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[bookmark: _Toc34261344]Introduction 
In this assignment I will be reporting my detailed understanding of workplace culture of the organisation that I worked in, Sylhet Spice Cuisine is the restaurant that I worked for. In order for the workplace culture of this company to be analysed I have used several common tools, each tool has been provided in reference to this company. The initial tool which has been used is the Pestle analysis. This tool makes it possible for the environmental analysis of the company and certain external factors of the company to be identified. By conducting this analysis a deeper understanding has been obtained of the possible external factors influencing the decisions made inside the organisation. Furthermore the tools of the porter’s forces were used as means of identifying how strong the defined forces are upon this company currently and in the future. This tool allows an understanding to be reached of how stable the company is in the environment it is located in. The only tool which has been used as a means of looking at the internal about of the company, is McKinsey 7S. Each of the s which is comprised in this tool allows an in-depth analysis to be made of the workplace culture the company has.  Each of these tools will occupy the first section of this writing. The second part of the writing will look at how the current organisational culture effects or influences ethical behaviour. In addition to this theoretical aspects will be looked at in terms of organisational culture and ethical behaviour. The two theoretical aspects used in this writing include the Beer’s silent barriers and the Mckinseys organisational health index. After concluding the writing recommendations will be provided about Sylhet Spice Cuisine.  

[bookmark: _Toc34261345]Organizational environment analysis 
[bookmark: _Toc34261346]Pestle analysis 
A pestle analysis is a framework, used widely for analysing the key factors of organisational performance. The term pestle stands for, political, economic, sociological, technical, legal and environmental factors (cipd.co.uk, 2020). Using this model, the environmental factors on the culture of the organisation named Sylhet Spice Cuisine will be discussed. 

	Political 
	· Public influence on inner politics 
· Proactive government 
· Power distribution among local and national administrator 
· Political stability 
· Hidden corruption 

	Economical
	· Diverse economy with small private and large public sectors
· 5th highest GDP across the globe 
· Decent foreign direct investment 
·  Current inflation rate in UK is increased almost up to 1.7% (bbc.com, 2019)
· 

	Sociological
	· Openness towards mitigation and cosmopolitan environment 
· Numerous public services and free services 
· Average earning of each UK individual has been increased up to £34200 concerning the last year which was £32100 (ceicdata.com, 2019)
· Firmly populated landscape 
· Social discrimination due to ethnic community  

	Technical
	· Competition on a international scale
· Top of the class innovative practice
· Laws and governmental support for industrial revolution 

	Legal 
	· Security for employee rights through employee protection act 1996 (cipd.co.uk, 2020) 
· Equity act 2010 for mitigating discrimination 

	Environmental 
	· Small and large scale initiative from private organisations and governments 
· Frequently changing weather condition 


Table 1: PESTLE of UK 
Analysis 
Sylhet Spice Cuisine is a UK based fine dining restaurant that is working with a motto of offering a conventional fare while providing a wide range of seafood dishes. Incorporating the Pestle model with the current organisation will help to critically evaluate the cultural aspect of the organization while considering its environmental elements. With progressing time the political stability of the UK has helped organisations like Sylhet Spice Cuisine grow faster. Adding the economic factor and governmental support UK provides an ideal environment for even small organisations and thus influence a sustainable organizational culture. With enough support work culture can initiate a healthy relationship among the employees and thus no one treats the job responsibilities as burden any more (SRAVANTHI and RAMANA, 2016). Similarly, social diversity also helps to implement a rich cultural practice. Technological development and increasing market rivalry forces these organisations to keep themselves up to date. Legal elements and all the legislation helps the working employees to receive fair treatment and grow sustainability within any organisation. Incorporating all these factors employee satisfaction and an interesting working environment creates a great organizational culture.          
[bookmark: _Toc34261347]Porter’s 5 forces 
Porter’s 5 forces model is simple but effective tool that provides an opportunity to critically analyse the marketing rivalry while considering the business environment. The five forces are: competitiveness, supplier power, buyer power, substitution threats and threats regarding new entry (ifm.eng.cam.ac.uk, 2020). 

	Force 
	Present 
	Future 

	Competitiveness
	High 
	High, will rise 

	Supplier power
	Moderate 
	High 

	Buyer power
	High 
	High 

	Substitution threats
	Moderate 
	High 

	Threats regarding new entry
	High 
	High, will rise 


Table 2: Porter’s 5 forces
(Source: Vveinhardt and Andriukaitiene, 2015)
With the help of Porter’s 5 forces the environmental effects on the organization culture can be easily evaluated. For restaurants like Sylhet Spice Cuisine all of the five elements of the model can be incorporated and it can provide better insight about the future matching condition. In modern days the market is getting more competitive day by day, to maintain the market value improving the functionality and productivity. In the tough competitive environment restaurants like Sylhet Spice Cuisine can take help from the sustainable organization culture to motivate employees and keep them productive.
The management culture determines the level of development based on organisational governance systems (Vveinhardt and Andriukaitiene, 2015). With better marketing and effective management the stakeholder classes will also get influenced and the seller and buyer power will gradually increase.
Those above mentioned factors will also influence the customer base and with better marketing possibility the consumer base will grow larger impact the organisation based communal culture 
Sylhet Spice Cuisine is proving its customer with some exotic dishes at affordable price points and combining the positive customer reviews on online sources their marketing possibilities are high. Better marketing impacts the employee base in terms of satisfaction and achievement and therefore moulds the workplace culture. 
However other organisations providing similar types of services are also coming up with innovative marketing ideas to conquer the marketplace. The dynamic marketing environment is going to provide more challenges and marking rivalry for organisations like Sylhet Spice Cuisine.     
[bookmark: _Toc34261348]McKenzie’s 7 s 
McKenzie’s 7 s model helps to critically evaluate organisational performance from the perspective of achievement and goals, it helps to pinpoint what the organization is missing and what are the shortcomings while achieving the objectives. The seven elements of McKenzie’s 7 s are subdivided into two categories; hard elements and soft elements. Structure, system and strategy falls under hard elements and the soft elements consist of staff, style, shared values and skills.
For a company like Sylhet Spice Cuisine hard elements stands for the major organisation elements without those the company can’t operate, these  three elements are key factors that define the organisational environment and help to form the work culture. A SME that is struggling to implement effective structural backbone faces a more challenging situation even with successful marketing (Olutoyin and Flowerday, 2016). The strategy of providing the customer with exotic dishes at an affordable price point is helping Sylhet Spice Cuisine to maintain its customer base and workplace culture (sylhetspice.co.uk, 2020). 
The structure of Sylhet Spice Cuisine is also based on this ideology and their operation management system also showcases the influences of a restaurant background. 
The culture within Sylhet Spice Cuisine is based on the food providing system and employees are quite culturally adapted to handle the market requirements.
Talking about the soft elements, the employee class are professional and their performance is up to their mark. All the positive reviews from the website help to understand the sustainable organisational culture.  
These skills are also playing a huge role in customer satisfaction and steady marketing. 
With the trend of providing unique food services Sylhet Spice Cuisine have already formed a unique style and the culture has formed up removing the style.  
The ambition of proving the customer with top class service at affordable price points and shared values are also influencing their market value.     
[bookmark: _Toc34261349]Organizational Cultural influence on Ethical behaviour 

Organizational culture is very important for any organization or company,	the impact of culture of organization on the employees is very large. Appropriate culture of the organization plays a significant role in maintaining and building the commitment of the employees towards the organization (Harwiki, 2016). Organizational culture is considered as a system that includes behaviours and values that leads to the uniqueness of psychological and social environment in the context of business. Culture of the organization is one of the crucial factors that influence the ethical behaviour that is how employees react and behave in an organization. The way culture of the organization is structured affects the ethical behaviour of the employees. The Sylhet spice cuisine restaurant employs various measures to improve the organizational culture that can have the impact on ethical behaviour. The company takes into account various measures that can influence the culture of the organization; the Sylhet cuisine incorporates maintenance of appropriate leadership that can empower the behaviour of the employees (Joo et al.2020).
The company facilitates ethical behaviour by improving the culture of the organization through innovation, emphasizing on the employee needs, promoting teamwork and focusing on the stable work environment.  Ethical behaviour in a company has been taken into consideration and has been practiced on a continuous basis for improving the work culture and environment. Ethical behaviour is good for the business growth for this reason Sylhet spice cuisine takes into consideration the ethical measures such as honesty, loyalty, integrity of the employees by fostering appropriate work culture. Ethical behaviour is the legal and moral code that helps in guiding the behaviour of the employees (Geeta et al. 2016). The culture of the restaurant influences the behaviour of the employees by maintaining the proper ethical codes that favour the outcome of the company. The Sylhet spice cuisine restaurant maintains appropriate culture that impacts the ethical behaviour of their employees. The company fosters on precision to orienting work, promotes orientation towards the achievement of the employees for maintaining appropriate work culture. The company also focuses on fairness in the organization, encouraging teamwork that promotes collaborative work and helps in maintaining orientation to rules for proper development of work culture in Sylhet spice that can promote ethical employee behaviour in the organization. The Sylhet spice cuisine aims at maintaining justice and fair treatment of the employees, which is influenced by the company’s and colleagues’ interpersonal relationships. Organizational justice in the work culture can help in maintaining the ethical behaviour of the employees in the company (Shah et al. 2017). Employees who are fairly treated in the context of appropriate culture of the organization leads to the growth of the organization. The Sylhet spice cuisine aims at achieving appropriate organizational culture that can reduce absenteeism of the employees that can increase the job satisfaction and motivation of the employees. All these factors of organizational culture help in the maintenance of appropriate ethical behaviour of their employees. The management bodies of the Sylhet spice restaurant take into consideration to improve the various aspects that can help in influencing and favouring the better work culture in the organization that can promote and develop better ethical code of behaviour among their employees (Sylhetspice.co.uk, 2020) 
[bookmark: _Toc34261350]Theoretical perspectives of organisational culture and ethical behaviour 

In any organization, proper maintenance of work environment and work culture is very important (Joo et al.2020).The Sylhet spice cuisine restaurant also aims at maintaining a proper organizational culture for the growth of the company. It also aims at promoting employee satisfaction and motivation to turn down the rate of absenteeism rates for the growth of the company. However, for an organization to flourish fully there are various hazards and barriers that need to be removed by focusing on organizational health. Various barriers are recognized in the context of an organization or company. The Sylhet spice restaurant also aimed at identification of various barriers and health index, which are discussed below:
[bookmark: _Toc34261351]Beer's silent barriers
The Sylhet spice cuisine aimed at removing various barriers, which are silent that can affect the organizational culture and organizational up-liftmen. Some of the barriers are unclear values and strategies, ineffective management team, poor leadership, poor communication, inadequate skills of management, poor communication vertically (Stouten et al. 2019). The Sylhet Spice thus aimed at maintaining proper leadership and management skills that can motivate the employees. The management has also aimed at maintaining proper communication horizontally as well as vertically that can favour the work culture by building appropriate working culture and conditions for the employees. The management of the Sylhet spice restaurant focused on removing the various silent barriers as far as possible that can help in the company’s growth (Sylhetspice.co.uk, 2020).

[bookmark: _Toc34261352]Figure 1: Beer's silent barriers
(Source: Stouten, et al. 2019)


[bookmark: _Toc33989390][bookmark: _Toc34261353]McKinsey’s organisational health index
Organizational stress has become an important area for concern; there are various stress factors in the company that can lead to the employees quitting the jobs. McKinsey’s organizational health index provides a solution to the problem that is faced in an organization to improve the performance of the organization. This organizational index is also incorporated by Sylhet spice cuisine restaurant to track several performances and provides several measures that can be helpful in mitigating several barriers in the performance of the organization. The organizational health index thus provides several measures leading to the performance to drive ahead. This index can help in achieving the higher performance of the organization by focusing on underlying behaviour and mind-set, to practice health programs and interventions and periodically health tracking for promoting better organizational environment (du Plessis and Martins, 2019). The Sylhet Spice Cuisine focuses on improving these factors to improve organizational excellence. The company focuses on health practices and measures, knowing of the archetypes of the organization and action orientation for facilitating the work environment. There are several barriers that were identified by the company taking into consideration several possible measures that can prove helpful for maintaining the work culture and environment by focusing on several practices that can help in achieving organizational excellence (Sylhetspice.co.uk , 2020).

[bookmark: _Toc34261354]Conclusions 
To conclude, the workplace culture and organisational context analysis has been made possible with the information provided in this writing. The pestle analysis was in depth about each of the external factors which are influencing the organisational culture adopted by Sylhet Spice Cuisine. Each of the factors of Pestle was addressed in relation to Sylhet Spice. In terms of technology, Sylhet Spice constantly faces the pressure of adopting technological development which is to date.  By doing so the organisation can certainly appease consumers and have productive organisational performance. Each of the forces identified using the Porters Five Forces stool made it possible to understand how valuable each of the mentioned factors is towards influencing the customer base. By adhering to each of the forces and ensuring that changes are made in accordance to the information found on each of the forces, will certainly result in better marketing and increased revenues. Due to Sylhet Spice Cuisine making improvements in their services, there has been a positive upturn in the positive reviews created by customers. Ultimately this will increase customer base and employee base satisfaction. This of course contributes greatly to moulding organisational culture.  Organisational culture certainly influences the ethical behaviour displayed by workers in the organisation. For this reason Sylhet Spice has adopted and implemented several measures to maintain the organisational culture. The leadership of Sylhet Spice ensures that the organisational culture is upheld and maintained. 
[bookmark: _Toc34261355]Recommendation 
· Continually ensure that training and development is performed with great importance. This will ensure that incoming work and labour, will not sacrifice the already built organisational culture. Management will have to place importance on this with regular reviews and meetings on the training and development sessions 
· Giving workers the opportunity to speak their minds and express their feelings, will ensure worker productivity and satisfaction. This can be ensured by arranging regular meetings with staff. This will maintain the positive workplace culture also. 
· Advancing and using the appropriate marketing strategy is required in order to cope with the future pressures of competitors. Using social media marketing is an excellent tool currently and will certainly deliver excellent results. 
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