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Executive summary
This marketing plan is a detailed document on who the target for a sports package break is and how we plan on getting their custom, this plan details strengths and weakness of the proposals offered and also points out how to maximise target markets interest in the product, the very principles of marketing are also apparent here and are used to effect to make sure this plan does not fall at the first hurdle. 
The plan offers facts and figures which show why it was decided to go into this direction.
It also heavily focuses on the Social media side which is relatively new to the world and the marketing profession, the slightly more complex of Social influencers is discussed in a day and age where a Kylie Jenner comment can make Snapchats stock take a plummet. This Marketing plan also stresses the need for co operation between the council, private companies and partnerships between various different organisations.     

Destination and product description
Swansea's geographic location makes it an ideal place to visit featuring some of the worlds best renowned beaches such as Rhossili which has won various beach of the year awards in Wales, Britain and globally, this is due to the spectacular views, quality of sand and overall pleasant experience reviewers have received whilst there. Swansea is also world renowned for it's sport boasting two of the worlds premier sporting clubs in both Association Football and Rugby union, these clubs are the Ospreys and Swansea City Football Club, a premier league fixture at the Liberty stadium will very often sell close or to it's maximum capacity of 20,520 people, this is a big number which has led to rumors of the club and council going into talks to raise capacity, this step may have become more likely with stadium operations being taken over by the club in a new deal in 2017.  
Pest analysis 
Swansea has many issues to face when it comes to attracting tourists into the city and surrounding area, these can be categorised into 'political, economical, social and technological' political involves government legislation whether it be Council, Welsh government, Westminster government or European Union this can involve taxation, development plans, infrastructure, local council budgets and various other issues created by any part of government.
Economical issues do in many ways overlap with Political as even private organisations will work with government as the government have a vested interest in the organizers bringing in visitors from outside the area increasing the secondary spend in their area, this co operation helps both the branch of government and private organisation as more money comes into the area and is spread around the community.
Social issues are widespread as Swansea like every other city has a lot of people living under it's administration therefore every single resident is a stakeholder with a vested interest in any plans for events and tourism plans in Swansea. For example Urban regeneration, progress should bring prosperity to the whole city, if facilities progress more then the general publics affluence it is unlikely that these facilities will succeed due to the cost of using the facility and paying people to operate and manage the new facilities. 
Technological issues need to be looked at as a way to enhance the attraction of the cities to guest, Automation can help build business up but as it becomes more and more widespread it could lead to a loss of jobs which could drastically impact the local economy as less people will have disposable income to spend on the Swansea leisure industry. Drone footage is an effective way to film the city for marketing reasons. 
Situation analysis 
The organisation that is offering short breaks to Swansea for EU residents has many strengths, weaknesses, opportunities and threats from within the company itself and the outside world for example a strength of the company is that they are selling Swansea which is a unique product this is an internal strength, an external strength is that Swansea has maybe not been fully discovered by the market they are selling to yet, this is good because many people would like to try new destinations like this and the company can take this into consideration and promote Swansea in this way. 
An external weakness may be that many Europeans are not aware of Swansea as a city to visit, it is up to the marketing team of this company to make sure this awareness evolves into something that can make Swansea a high profile destination. An internal weakness may be that the company does not have enough money to justify a marketing campaign to this market that involves a raise to the overall profile of the city, the obvious answer to this solution is to start investing profit into this organisations marketing team. 
The organisation has many opportunities that it can choose to act upon internally if the company partners with another company to sell packages which includes their attraction or accommodation they can get discounts which can save themselves money which will help maximise profits, Externally a new attraction may open in Swansea which the company can start selling the tickets for. 
Threats to the organisation can come in multiple ways, for example internally if members of the organisation see the products and services they offer different and offer different approaches then there is no united goal which could lead to in fighting and loss of a company image. Externally another company may start selling the same products and services which the company finds hard to compete with and resulting in a loss of market share. 
Analysis of key market segment 
Many of Wales' overseas tourists come from within European Union countries Germany, Ireland, France and The Netherlands are all listed as the countries that people come to Swansea from on the Swansea council website, this is due to the links that Wales and Swansea have established with these places in the past. By far the most popular sport in Europe as well as the world is Football or Soccer and the most popular professional league in the world, the English Premier league which includes the Swansea City football club, this brings in fans from over the world with factors like the players on the field for Swansea to compete they will need to sign international talent, in many countries football players are national hero's to have someone from these nations will bring in interest to the team they play for, Swansea signing international players helps them extend their market to new and dedicated fans, dedication is the main point here, football fans are so dedicated they may even travel hundreds of miles just for an away game as evidenced by the thousands of Welsh fans who went to the European championships in France in the summer of 2016. A big Swansea signing of a foreign national treasure could very well see a influx of tourists. 
As the target market will be sports fanatics from European countries mainly Germany the company will offer a new and cultural experience by including tickets to a Swansea RFC game as it is a small and intimate ground in a sport that celebrates the cities culture in a way Germans will relate to due to their love of sport and identity.   
Marketing Objectives
Major marketing objectives for this organisation are to increase interactions on social media within other European countries this could be helped on by the hiring of social influencers based in these countries social marketing can create an almost personal brand as described by digital marketing expert Gary Vaynerchuk in his 2018 book 'Crushing it' this type of brand brings a more passionate and loyal customer base using social media effectively, and with all the eyes on your product you have to get them to buy it by giving them the right product at the right time in the right place. 
Establishing relationships with sports club in the target market is a very effective way to dive straight into the target audience and most people will at least have a slight interest in what your company has to offer their community which is the market that you are clutching to.
Marketing in traditional forms such as television should still have a place in a organisation with an ageing population many older potential customers may have been left behind with technology and that’s ok, although the product is more targeted to younger people, hence the greater emphasis on social media marketing using social influencers, however Football fans are also targeted for this product and football fans come in all ages so it must be advertised to these people but not to an amount where the company is spending too much for this relative minority of customer.
Marketing mix 
The marketing mix is well known in academics as the '4p's' which are product, price, place and promotion the product in this case is a full itinerary to keep visitors busy whilst in Swansea, it can also include smaller products sold on the side, little ancillary products such as events tickets. Factors when coming up on the price may include budgets, expenditure on the organisations other sections, it also comes down to what the target market you're aiming at is willing to pay, this information can be obtained by market research. Place is the heart of the marketing it is where you're trying to bring people, a location needs to have something to be known for Swansea for example is known for being a city by the sea and a lot of it's marketing is based on local cultural figures like Dylan Thomas this is because it enforces the image of what the location means to the rest of the world.
Summary
 In summary Swansea needs to use what it already has and figuratively shout it from the rooftops on social media, engage with boots on the ground approach to the direct target market gain as much information as possible. Swansea must describe their product properly and define it. 
Swansea must plan for all the things that can go wrong but to in moderation plan adventurous projects that will have the potential to bring Swansea to the next level.
Swansea need not look any further than it's world famous football club, through partnership and co operation the council or local companies can create opportunities for the club and importantly vice the club can give back to these other organisations. 
Swansea must promote what we as residents already know about the city and make sure people unaware are aware because they might just like what we are but never heard about it before. 
The minority target market mustn't be forgotten also because everyone who we want to see the product must see it as well as the very definition of the target market.
Itinerary
Day 1 Itinerary- Arrival
	19:30
	Arrive at Bristol airport

	19:40
	Leave airport via hired transfer vehicle

	21:00
	Arrive in Swansea hotel

	21:30
	Evening meal in hotel resturant 


Day 2
	8.00
	Wake up

	8:05
	Breakfast

	9:00
	Leave to see Swansea city centre, free time to shop

	13:30
	Leave for pubs near Liberty Stadium in hired vehicle

	15:00
	Be in seat ready for Swansea City game kick off

	18:00
	Catch hired vehicle from Morfa shopping centre to hotel


   Day 3- Departure 
	8:00
	Wake up time

	8:05
	Breakfast 

	9:00 
	Leave for Mumbles on bus

	10:00
	Arrive in Mumbles for bar crawl known as 'the mumbles mile'

	13:00
	Leave last pub ready for local sport at Swansea RFC at St Helens ground 

	18:00
	Head to Wind street for last night celebrations

	1:00
	Bus pick up from bottom of Wind street to take visitors back to hotel


Final day
	8:00
	Wake up for busy day of travelling

	8:05
	Breakfast

	9:00
	Bus leaves for airport

	12:00
	Flight time from Bristol
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