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1. [bookmark: _Toc165309426]
Introduction  

[bookmark: _rq6h2gp3my0k][bookmark: _Toc165309427]The report will be about an event named Future Stay: Hospitality Innovation Showcase at The Royal National Hotel UK. The present investigation might go deeper into the social context and wider instances which establish the method of inquiry, with an emphasis on implications and effects. This paper might look at the conception, execution, and learning of The Royal National Hotel UK's Future Stay: Hospitality Innovation Showcase. It will assess the funds available as well as explain the event's idea, goals and plans. The research investigation will focus on industry trends, problems, and factors that affect actions and occurrences. It will capture guests' curiosity concerning significant settings and social features, boosting their engagement and concentration, as well as supplying important data for shoppers and organisers of the event.

  2. The Event Cycle 

A company's cycle is a collection of planning steps that include many different kinds of activities pertaining to project planning, preparation, execution, along with evaluation (Fox et al, 2014).
Planning: 
The initial step established objectives, establishes the action’s aims and surroundings, and an extensive strategy that will accomplish such goals (Ergashevich and Mado, 2024). The Royal National Hotel London program will identify major problems and difficulties in the hospitality industry's contemporary technology. Other topics that might be dealt with in this part of the report include target client characteristics, geographical location, and payment distribution.
Organise: Once the setup has finished, a program's performance is validated. This involves coordinating events for entrepreneurs and microphones, consulting culinary and entertainment suppliers, and designing advertising materials that attract guests (Getz and Page, 2019). 
The Royal National Hotel's event organisers will be collaborating with companies in the technology sector, business groups, and universities to ensure that guests and shoppers enjoy an interesting and engaging journey. 
They collaborated directly with resort team members in order to maximise the finest use of the accommodations and conveniences, resulting in a fantastic vacation for visitors.
Measure: Measurement: Key performance indicators (KPIs) will be collected over the process of deployment in order to assess the profitability and utilisation of the item in question. Membership information, involvement and participation rates, survey replies, and evaluation of events might be observed (Ford, 2023). Conference organisers at the Royal National Hotel may access real-time information on attendee participation and status using electronic devices including social networking analyses and summit control applications. Such data can assist companies in identifying areas for enhancement and suitable considerations might have been made on subsequent releases of the event. 
Analyse: Following the procedure, a developer can analyse any information gathered during the adjustment step more meticulously. Strengths, weaknesses, opportunities, and threats are used for assessing a program's complete effectiveness and success (Ford, 2023). Royal National can view the hotel's gatherings based on the achievement of the demonstrations, the breadth of attendees' experience, economic benefits, and all representations from sponsorships and guests. They may continue to recognise any unplanned tricky circumstances or obstacles that arose throughout the design and execution process and give comparisons for upcoming occurrences.
Share: The last stage of the procedure for planning is to promote information and ideas derived from this instance to stakeholders. It could contain an overview paper following the conference that highlights internet-based successes and covers major partners and advertisers (Getz and Page, 2019). Royal National Hotel event organisers capitalise on many kinds of media, notably news stories, blog posts, and accounts payable, in order to convey the accomplishments of their events. Investigate how operators in the hotel industry can uncover event ideas and efficient promotional strategies.

[bookmark: _emqtp8qc82f0][bookmark: _Toc165309428]3. Event Concept
Through interactive sessions, exciting discussions, and hands-on experiments, guests will go on a thrilling excursion to discover the latest technological advances in the hospitality industry as part of the Technology and Innovation at the Royal National Hotel London event. The program's goal is to showcase how modern technology is impacting the next phase of hospitality.  
Morning Session
Welcome and Introduction: Through the event host, guests could anticipate an upbeat greeting as well as a description of the schedule for the day. They will get exposition materials and have some time to meet up over some light meals and espresso along with other guests.
Keynote Address: A widely recognised expert in the field of hospitality generation delivers an inspiring keynote address at the start of the event. Striking the atmosphere for the day, they will provide insights into the newest advancements, changes, and potential customers within the sector.
Panel Engagement: A group of prominent people in the industry will discuss how technology has changed how visitors feel in hotels. Subjects might additionally involve digital services such as concierges, smartphone registration, individualised rules, and sophisticated accommodation features.
Midday Break
Guests are going to appreciate a delicious meal while gathering up with friends and learning about engaging exhibits that promote innovative technology that assists the hospitality industry. There will be opportunities to watch products in action and speak with representatives of major technology businesses. 
Afternoon session
Breakout Sessions: Based on their preferred topics and level of learning, guests can select from a variety of different breakout sessions. Discussions may range from cybersecurity along with analytics to environmental and AI-powered guest services. 

Participants will leave the seminars with sensible guidance and feasible strategies that they may use in their agency.
Innovation Showcase: The afternoon's main function is a revolutionary showcase featuring revolutionary organisations and technology that are displacing the hospitality sector. Guests will get their chance to see dynamic displays and take part in Q&A.
Closing Remarks
[bookmark: _xw3wer3490xy][bookmark: _Toc165309429]The event comes to a close with conclusion statements from the planners, who express respect to each speaker for visiting and reviewing the primary takeaways learned over the day. While leaving, guests are welcome to come together for networking and thought exchange over refreshments and light snacks.


4. Aim and Objectives of the Event  

Aim: To examine and foster technological innovation in the Royal National Hotel.

	Specific
	Measurable
	Achievable
	Relevant
	Time-bound

	Submit data on particular features of every period.
	Pre- and post-event assessments can be utilised to measure improvements in knowledge.
	Ensuring the presentations are interesting and the individuals who speak are informed.
	Corresponds to the objective of promotional technical advancement.
	Achieve throughout the event.

	Encouraging networking at the event.
	Analyse how many individuals took part in interaction activities.
	Provide scheduled opportunities for interaction and an ideal setting.
	Communication enables collaboration and the transfer of ideas.
	Complete throughout the event.


[bookmark: _v2hqrsb5tn4][bookmark: _Toc165309430]Table No.1: SMART Objectives of the Event
5. Event Budget 
Financial planning for The Royal National Hotel UK's Future Stay: Hospitality Innovation Showcase necessitates a thoughtful evaluation of the numerous components included in the supplies that are given and the event cycle. 
Place and Governance: The cost of the location, which involves the costs of renting the event space, break-out areas, and any other services wanted, should be given attention (Nolan, 2020). This could also involve costs for the lights, media equipment, and degree atmosphere. The Royal National Hotel wants to be confident that the setting they have selected will promote the objectives of the event and be capable of accommodating an expected variety of attendees.
Speakers and Talent: One must set aside funds for moderators, panellists, and keynote speeches. Their contributions are essential for delivering thought-provoking material and improving attendance at the conference (Meredith, 2022). Speaker fees, transportation, hotel, and other connected expenditures must all need to be taken into account when preparing a budget (Chersulich Tomino, Perić and Wise, 2020). 
Promotion and Marketing: Getting people to attend the event necessitates an effective advertising plan. Budgetary enclaves may also include charges associated with creating marketing tools, placing ads on pertinent platforms as well running email campaigns, selling on social media, and projects related to public relations (Crain, 2021). In order to create curiosity and attention, a specific budget is additionally needed for the creation of visually compelling material in other forms such as movies, blogspot entries, and infographics. 
Catering and Refreshments: Having food, snacks, and beverages readily accessible for catering is important to providing an outstanding visit for guests. Planning a budget should include thinking about eating habits, catering fees, dietary restrictions, and any particular requirements (Crain, 2021). The midday break gives a chance for interaction and social networking, thus making the best refreshment a top priority is crucial.

Technology and Innovation Showcase: Cost considerations for exhibiting cutting-edge technologies are crucial, especially as the event is centred around technology developments in the hospitality sector (Cheong and Law, 2023). This includes the cost of creating interactive displays, presentation technology, and workspaces for interacting with groups of people. A budget also needs to be set out for hiring any specialist software or technology needed for these demonstrations. 
Operations and Staffing: The budget must take into account how much is needed for meeting coordinators in order to register personnel, support services personnel, and security workers, among others (Crain, 2021). It is crucial to make sure there exists sufficient staff to oversee things and to assist members as needed.
Contingency Funds: It is necessary to set aside money for unexpected expenditures or crises that may arise while the event is being coordinated and carried out by the team handling the account (O’Toole, 2011). 
	Events
	Budgets

	Place and Governance
	£2000

	Speakers and Talent
	£3000

	Promotion and Marketing
	£3500

	Catering and Refreshments
	£2000

	Technology and Innovation Showcase
	£5000

	Operations and Staffing
	£3000

	Contingency Funds
	£500


[bookmark: _4nxa2p5mn9yy][bookmark: _Toc165309431]Table No.2: Event Budge

[bookmark: _1s94kgw0pnd2][bookmark: _Toc165309432]6. Industry Trends / Issues / Impacts Using SWOT and PESTLE Analysis 

6.1 PESTLE Analysis
	Factors
	Impact

	Political
	Event management and planning are currently impacted by developing laws on environment preservation, health and safety, and security. International delegates are obligated to abide by laws on data privacy, security and health, and visa restrictions. Local political instability may have a direct effect on foreign travel and attendance, which might lead to administrative and planning difficulties.

	Economic
	Recessions or economic fluctuations may have a direct effect on business expenses for meetings and gatherings. Despite questionable finances, organisers of events must modify methods in order to draw in sponsors and consumers. Business costs importance can result in a shortage of money for events, which includes expenses for locations, lecturers, marketing, and equipment. As a result, value proposals as well as affordable solutions must be highlighted.

	Socio-cultural
	Event layout and contents have been influenced by evolving buyer options, such as concerns for sustainability, diversity, and acceptance. In order to enhance attendance experience and involvement in order organisers need to consider diverse audience demographics and ownership. Growing concern for health and wellness problems, especially during the months following the pandemic, calls for enforcing strong cleanliness regulations, conducting healthy culinary options, and sometimes providing activities supporting well-being.

	Technological
	The world of meetings and celebrations is changing significantly because of breakthroughs like artificially intelligent (AI)--powered event management systems, hybrid event responses, and augmented and virtual reality (AR). The application of developments in technology improves social networking, sharing of knowledge, and participation by participants. Due to the greater dependence on internet sites for networking, programme registration, and record control, it has become essential to protect information on attendance by guaranteeing information safety and adhering to rules regarding privacy (such as the GDPR).

	Legal
	Those who organise events are subject to criminal punishment for violation of contract, and infringements on intellectual property rights, safety, and protection. To reduce the risks and responsibilities associated with criminal acts, comprehensive chance examinations, covering coverage, and felony arrangements are essential. Event planners should protect their valuable intellectual property rights, including trademarks, inventions, and copyrights, particularly when it applies to event positioning, advertisements, and materials.

	Environmental
	There is an increasing requirement for eco-friendly occasions such as carbon offsetting, trash elimination, and electricity conservation because of the increasing emphasis on sustainability in the environment. Using responsible event techniques enhances logo comprehension and is in line with business social responsibility goals.


Table No.3: PESTLE Analysis
[bookmark: _39d4ikm227cq][bookmark: _Toc165309433](Source: León-Quismondo, García-Unanue and Burillo, 2020; Richardson and Devine 2020; Gill et al., 2022 and Khan, 2022)





6.2 SWOT Analysis 
	Strengths
	Weaknesses

	· Technology innovation enhances attendance and involvement.
· The business community is driven by the rising need for immersive events.
· The standards of multiple occasions are met by various designs and venue designs.
	· The minor recession has affected emergency preparation.
· Exposure to outside influences, like the weather, has an impact on events outside.
· Event planning is challenging when it comes to regulation.

	Opportunities
	Threats

	· Reach becomes wider through the use of internet-based and hybrid event forms.
· The organisers of events can find fresh sources of revenue in emerging markets.
· Innovations in technology increase the successful outcome of event management.
	· Unexpected events, such as global pandemics or natural disasters, can cause disruption.
· Profit margins are being eroded in the activities business by fierce opposition.
· Changing buyer opportunities necessitates a consistent model.


Table No.4: SWOT Analysis
[bookmark: _h39nktehvume][bookmark: _Toc165309434](Source: Sobitan and Vlachos, 2020; Edmans, 2021; Sesana et al., 2021 and Rogers and Wynn-Moylan, 2022)
7. Cultural and Situational Considerations
Situational and cultural factors are vital for the effectiveness of a gathering or event.
[bookmark: _nqsd1dpvd68y][bookmark: _Toc165309435] It is critical to recognise and honour the cultural variety of attendees at the Future Stay: Hospitality Innovation Showcase at The Royal National Hotel UK. This involves considering into account language preferences, mannerisms of communication, and norms of culture while engaging with others (Aririguzoh, 2022). Political and social situations, as well as problems with public health, should be analysed and factored into account. These aspects have an important impact on audience involvement in order enthusiasm, and contentment. If an ethnic or socioeconomic problem is not wisely handled, respondents may interpret it incorrectly, feel upset, or get involved in misconceptions. The event organisers may assist manage these elements in order to foster a welcoming society of friendship, promote multilingual contacts, and assure that the celebration is successful (Fang et al., 2023).

8. Conclusion 
[bookmark: _5f6wimve2qss]This approach is extremely beneficial in steering planners across the vision organising, investigating, debate, and active engagement stages of the Future Stay: Hospitality Innovation Showcase event cycle at The Royal National Hotel UK. This programme can meet the objectives it sets by boosting advances in technology in the hotel industry. Cultural and situational aspects must be identified and implemented for effective strategy. Organisers of events can generate a pleasant and inviting feeling, engage attendees, and have an enjoyable evening if they notice guests from different communities and listen to indigenous material, which has a wider perspective of the effect and strengthens the program's overall impact and the effectiveness.
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