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Management Hospitality industry-one of the biggest industries in the world this alone a multi-billion industry and one off the fastest growing sectors of the economy of recent age. The hotel industry is diverse for people to work in different areas of interest and offer unlimited opportunities. In this essay I will be presented tow of very well knowns chains of hotels in London, The Ritz Carlton and Holliday Inn and both hotels are under The Standard Industry Classification (SIC) activity 55100 – hotels and similar accommodation. However, the difference between these two hotels will be found in other classifications according to the service quality and facilities later in this essay. Hotels are the establishment which provides accommodation, food and other services for travellers and tourist throughout the year ,facilities in hotels may go from an essential bed and storage for clothing to extravagance components like en-suite swimming pool ,business centre ,childcare, meeting and social events
The key aspect of such a comparison is based on the economy, market based, systems approach and to evaluate the hotel operations. I chose this to hotel because they are so different from each other’s, they have different costumers and different approaches regarding the expectations.
The Ritz Carlton one of the most iconic hotels, a five-star haven on Piccadilly opening his doors for the first time in 1906 and it’s been conceived by Cesar Ritz. Over the years they have open around 108 hotels worldwide and the number of Ritz Carlton employee hotels go up to 40,000 (2017).
Holliday Inn founded in 1952 by Kemmons Wilson, is an American chain of hotels based in Atlanta which belongs to IHG hotels & Resorts. According to Wikipedia it has grown to be one of the world’s largest hotel chains, with 2,000 active hotels in 56 countries and over 214,000 rentable rooms as of September 2018.   And with more than 220,000 employees worldwide. Whatever which travel needs, from luxury to family-friendly to extended stay and more, guest is sure to find the perfect hotel with the ING family.
Over the years The Ritz Carlton hotels offers unmatched and unexpected experiences for every traveller from all over the world, it has chosen big cities and golden location to the entry of business hotels. Ritz Carlton marketing strategy is their brand which is reflected by his tag line “It is ‘memories by the Ritz-Carlton”.
According to Digital Spark Marketing they have 8 secret marketing strategy what they fallow, marketing core, understand the value of every employee, build on reciprocity, surprise customers, go the extra mile, fulfil unexpressed customer needs, perform the unexpected and be prepared. 
The Ritz Carlton use they’re website page as a primary way for marketing along with other different of social media pages like Instagram, Facebook, Twitter ,couple of they marketing strategy what they use right now is advertising the world renowned afternoon tea along with a Michelin starred dining and finishing with a luxurious suites .Christmas and New Year  dinner it’s start to be already like a tradition at The Ritz and they use months as November and December to advertise those  . They try to attract wealthy people, business, holiday lovers and family friendly. They offer special welcome gifts for kids, in room games consoles, children 16 years of age or younger can stay in their parent’s room on a complimentary basis and external babysitting service can be arranged. One night there it’s start from £549 to £2,723 a night. The Ritz offers another option if you want to travel in style, you can explore London by hiring The Ritz Rolls-Royce for £300 plus a 10% hotel surcharge and this is only for 1H. Like any other hotels they offer a wide option to plane your events like wedding, private dining and event rooms.
The Ritz London took the commitment to minimis the impact it has over the environment, they aim is to reduce the energy use by 3% every year. All gas appliances in the hotel and the kitchen have been replace with an all-electric system, buy replacing over 55000 lamps in rooms and corridors with LED energy saving bulbs has reduce output from 40w to 4.To reduce the amount of water used they have installed slow-flow showerhead and not at last they take recycling seriously and they work closely with Westminster City Council and Veolia  a company that finds new way of recycle waste., so fare their green achievements are that they reduced carbon footprint by 1,000 tonnes,96% of the light are LED, they reduce the gas, water consumption and electricity costs by 10%, increase recycling from 44% to 54% and reduce waste by 365,000 aper cups per year and many more.
“A safe Ritz Journey” this is the massage what general manager Sal Gowili is sending to the costumers by the steps they took forward to COVID-19 situation all personal protective equipment is Government approved, the cleaning products ,hand sanitiser meet the Government guidelines and the team has received comprehensive training and carried out risk assessments to ensure awareness of. 
When we talk about Holliday Inn they also use as a lot of different accommodation websites to advertise they brand, they lunch first multi-million dollar marketing digital campaign that ask guest to “look again “at the brand  and Instagram ,Facebook and Twitter its one of the marketing source what they use.
Holliday Inn try to attract costumers  by using different discounts or loyalty program and the most significance to business travellers is high speed wi-fi and in room work space, on the main website page they have a special treat for the kids stay and eat for free , full-service, meeting facilities . In London couple of Holliday Inn hotels they offer spa and swimming poll . The cost of a room per night its going around £190-£209
 During COVIDE-19 The Sun Travel Editor Lisa Minot has check in the hotel to test out their new procedures for dealing with coronavirus as the hotel remained open throughout the pandemic as a refuge for the key workers and at the end of here journey there she admitted that she felt great and secure.
Holliday Inn is committed to reduce and improve the recycling and become green ,as far as the website says they encourage guest to recycle towels, reduce water and use more the recycling bins that they provide, they reduce the use of energy ,water and other resources and by trying to reduce pollution and emissions they install in some of their car parks charge spot for electric vehicles.
Companies now understand that marketing plays an important role in their overall success, so now companies have Chief marketing officer along with CFOs and CEOs. They understand that if there function close to customers its ether sales or marketing. Sales become a direct interference among customer and product offered by companies and marketing is an indirect function between customers and the company. Marketing managers need to understand that customers needs and they need to make their major decisions such as the features to include the price to be offered to customers and that to spend on advertisements.
As a hotel have a good brand image is important for customer loyalty and long term business. Brand image also affect customer loyalty through use customer satisfaction as the medium. If you are selling to people who are willing to pay a premium price for choose you hotel, you have to have a quality in your brand. Without a hotel brand image which is some way you will get the wrong customers on in the extreme case, no customer and this will lead to your making no money and therefore no profit.
Many hotels have to consider that hoe to increase the market share and attract the customers from competitors. To win the competition , more and more hotels focus on how to attract the customers to be loyal. The customers will have an expectation just before or during they get the product and service depend on their payment mainly, then they will get the performance during or after the consumption experience that is the result. If the consumption experience matches the expectations, customers will be satisfied.
Advertising come from many parts, such as friend, family , internet, news, magazine and may other ways.
The target market of a five-star hotel majority of customers are middle age and the purpose is for business or leisure. It also shows a high personal income to support five-star hotel composition. For these group customers hotel need to know what is they pay attention to when they stay in a hotel. It is advisable to improve hotel meeting facilities, room facilities and quality service. Hotel satisfied customers are willing to recommend their branded hotel product and services to others as well as having the intention  to purchase their product and services in the future. 
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