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Introduction

* Modern workplace consists of
positive values, cooperation,
support, compassion, commitment
to excellence and open
communication (Maduenyi et al.
2015).

» Effective design or workflow,
practices as well as policies.

» Leadership and management
behaviors, motivational aspects of
Tesco




Background of the Project

Tesco iIs a company that believes
in long term success

they focused on business practices
and strategies that help iIn
achieving  success for the
company

According to vom Brocke et al.
(2015), this is the reason the
company Is growing day by day
with a promising revenue and
profit.

Tesco is an organization, built
around colleagues and customers.
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Organization overview

Tesco was founded by Jack Cohen
In the year 1919

Tesco has expanded their market
operations into 12 countries
including Malaysia, Poland,
Czech Republic, Ireland, India,
China and Hungary (Tesco-
careers.com, 2019).

Tesco have a strategy of ‘Every
Little Helps’ which put
communities, customers as well as
employees at the heart of every
day-to-day operation

TESCO
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Goals as well as objectives

Goals

« Adapting the changes with the changing world

« Restructuring their strategies as well as practices
Objectives

* To become a growing business with full of opportunities

« To become innovative and maintaining modern workplace
» To be the most highly valued business in retail rector

» To inspire, earn loyalty and trust from communities, colleagues and
customers

5 traits of effective organizational goals



Essential Nature of Managerial

Work

The nature of managerial work
defines the characteristics of a
manager during work

They perform great quality and

variety of work with ease and pace.

This is a process that defines the
capabilities of a manager during
work both externally and internally

Tesco is planning on the ‘Three Big
Ambitions’ and ‘The Essentials’ to
show how it is using managerial
skills to make the company better
(Tesco-careers.com, 2019).

mterpersonal roleg

Leader

Figurehead Liaison

Negotiator Managerial Monitor
roles
Resource

Disturbance
handler




The role of a team leader or manger
involves three kinds of activities

Creating
favorable
performance
conditions

. » 11 At &
Coaching& = ildi
! Building &
supporting maintaining
the team in the team
real time

Role of Leadership

* Leadership is an important aspect of any organization

* A leader must do a variety of work and activity
depending upon their section of responsibilities, roles,
and activities

* A successful leader concentrates on aligning vision to
their followers, ensuring execution and envisioning.

e They are responsible to influence their co-workers in a
positive manner.
* As stated by Maduenyi et al. (2015), this change must

be in a responsive way that fulfills the long-term needs
and true factors of stakeholders of the company.



Variables of effective leadership and management

Variables of effective leadership

« Personality of the leader,
expectation and past experiences

* Peer’s behavior and expectations

* Superior’s behavior and expectation
 Characteristics of the subordinates, LEADING MANAGING

= B Vision & strate Policies & procedures
th e I r expectatl O n an d paSt Creating valugy Couminpg value
Influence & inspiration Accomplish a goal Power & control
3 = Have followers Explain vision Have subordinates
experiences (Artino Jr , 2016) leadngpeope  [EEERIGEE Manegngwork
People focused Motivate others Work focused
Charismatic style Mobilize resources Authoritarian style
. Risk & change seekers Risk averse & stability
o TaS req u I re me ntS Appeal to the heart Appeal to the head
Proactive Reactive

Sets direction Plans detail

» QOrganizational culture as well as R e
politics



_eadership and Management Behaviors

Objective/
Purpose

Team /
People
First

Engaging
Personally

LEADERSHIP BEHAVIOR

Keeping It Undarstan
Simple ding

Leadership Behavior

Productivity and creativity

Problems effectively, make a
strong orientation of results

Supporting the Team

Solve all the work-related
problems easily and effectively

Showing authenticity and
sincerity, the leaders become
successful in getting the trust of
their coworkers



Cont...

* Effective Problem-Solving Skill

Seven Steps for Effective Problem + Problem-solving skill helps the
. . company to grow in a reasonable
Solving in the Workplace manner

* Asopined by Taub (2015), this

) skill helps in creating, analyzing,
é communicating, decision
making, team building

-

LG. Document the /‘ 5. Select an option

* Focused on Different
Perspectives

* This behavior is all about
encouraging colleagues, giving

agreement(s). or options. them a chance to speak and let
them contribute with their
‘, creativity for the success of the
company

* This helps in inspiring, earning
trust and loyalty of the team
members and make them
inclined to more productive and
creative.




Behu vior cllp chart can b hung
vertically or hortanialiy
SOl and dod options i xs‘l\ld"i'

Recognizing the Limits of
Employees

According to Amanchukwu et
r ) . ' al. (2015), a manager needs
:_)(]( ‘/‘( r) ' [(‘ f\';\ (j, to be a good coach, creative,
__,,,_, (* ~’ micromanaged, result-
Sidoets for wde - oriented, productive and
Audents’ takoe horme g Tiase o TR good communicator.
folder o hrider 50 ' : Tesco analyze the limits of

parents undirstand -
Db viee syem their employees and allocate

Daily Behavior s s the department and work
o PR O e T st BT O accordingly
Ry e Leet, Shaaent] o . ) v L0

vs & & e e e A ' Use of Positive talk
Y, Two diTerant weekly Communication is the key

Good Sob LR - pehnyior, homework,
‘. 3 3 and paront
cormmunkstion logs

that plays an important role in
bridging the gap between
employees and senior
management

As stated by Araujo et al.
(2015), this is a way where a
manager appreciates their
employees for their work and

Management Geeaton o e company
Behavior




Cont...

e Attentive and Mindful

* The managers of the Tesco are
mindful and attentive towards the
employees

* The behavior of management needs
to be mindful and attentive in order
to understand the feelings and
behavior of an employee

* This behavior helps in regain control
over an employee (Bititci et al.
2016).




Factors that affect differences in Individual

Behavior

Ability and
Skills

Demographic

Personality Factors

. - Individual's
Perception o
behaviour

Figure 2: Factors affecting individual's behaviour in workplace

Personal Factor

Tesco always tries to hire employees
who have extensive knowledge of
modern technologies and who have a
creative mind (Tesco-careers.com,
2019)

This is basically based on childhood
experiences, knowledge, personality
Difference in Achievements

Every person has their own ability and
with the help of their ability, they
achieve goals in their life

In context to Cook et al. (2016), a
leader and a manager need to be
attentive towards rewarding their
employees.

Influence of Race, Caste, and Nation

A person can easily be targeted by their
religion, race, and sex

Tesco always pays attention to this and
this is the reason the company is
becoming more prosperous to the
employees (Tesco-careers.com, 2019)



Leadership and Management Practices and
Processes

Leadership process and practices \nterpersonal roje.

« Transformational leadership theory, Leader
Leader-member  exchange theory,
Servant leadership theory, Charismatic
leadership theory

» Autocratic leadership style, democratic
leadership  style, Transformational
leadership , Transactional leadership

Management process and practices

« Authentic Management Style,
Collaborative = Management  Style,
Autonomous Management Style, and
Authoritative Management Style

 Planning stage, Organizing stage,
Directing or leading stage, and
Controlling stage

Figurehead Liaison

Negotiator Managerial

Resource




Positive Influence individual behavior

The transformational leadership style Is very adaptive
Directions and explaining the expectations from the work

In collaborative style, individuals get benefit from thoughts, concerns, as well
as suggestions shared by the managers

Responsibility towards the organization (McClory et al. 2017).

Skills and Abilities
Ethics ‘[ Personality

\ /

Influence individual
behaviour at work

\

Perception

Attitudes L/J l

Demographic factors



The Group as well as Team Behaviors

Power and the Role Culture
« Power and role culture is an important

element in today’s organization q : & .\
« Tesco has developed this behavior to work as " . ol

a team and a group. 9
Wide Organizational Structure ‘@ "{ ';‘ O
« This group behavior forces a manger to make ; .,,f

clear objectives and policies for the company. ) g’

« As stated by Baltaci and Balc1 (2017), this
helps the team to possess awareness about the
job and obligations.

« This behavior is helpful in building the team
as a manager cannot ensure work on a daily
basis.



Cont...

Pay and Interest Boosting

POWER STYLE « The team behavior that is important to
build a team and group is to pay and
boost the interest

Conter » This is helpful when an employee has
seen losing interest towards its work
and becoming less productive

Participative and Declarative Behavior

« Tesco has applied participative and
delegative behavior in order to form a

team and group
Leader Whole Group Employees
EMPHASIS « Participative is well established and
large method of leadership that helps

team to grow in a positive manner
(McClory et al. 2017).

Autocratic Particpative Free-rein




Motivation as well as perception

Amanchukwu et al. (2015),
defined motivation as the
ability to satisfy individual
needs by the organization
when employees have
willingness to exert efforts
at high level towards
organizational goals.

According to Taub (2015), in
the modern workplace, the
motivating factors include
responsibility as well as
empowerment,
appreciation of hard work,
opportunity for
advancement, a sense of
achievement and a sense of
enjoyment in challenging
environment.



I Maslow and Herzberg’s motivational theory in TESCO

e Basic needs

* Security needs

* Social needs

* Self-esteem needs

e Self-actualization needs




Conclusion

The
Perfect

Leader

They follow the leadership
style like Transformational
leadership theory, Leader-
member exchange theory,
Servant leadership theory,
Charismatic leadership theory

The company has increased its
sales and profit by 60% with
the help of the above
practices and theories.

With the help of these
management practices and
leadership behaviors Tesco
become one of the leading
global brands and most
profitable retailers in the
business.
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