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TASK 1
COMPARE JOB ADVERTS

JOB ADVERT 1
Assistant Store Manager- job post
Kingstanding B44
£38,525 - £45,420 a year - Permanent
Full job description
Our Store Assistant Managers are at the heart of our stores. This is a fast-paced, hands-on role where no two days are the same. You’ll lead from the front, support your team, and keep everything running smoothly. All while delivering a brilliant experience for our customers.
If you’re looking for a role where you can grow, take ownership and progress your career this could be the opportunity for you.
With plans to expand from 230 to 300 stores by 2030, we’re investing in our future, creating more opportunities for our colleagues to progress.

The role
As a Store Assistant Manager, you’re the go-to person on shift. One moment you might be helping a customer design their dream kitchen or bathroom, the next you’re supporting a delivery, or solving a customer issue. It’s a role that keeps you moving, thinking and leading all day.
You’ll play a key part across all areas of the store, including:
· Supporting the Store Managers
· Leading the store in the Store Manager’s absence
· Delivering results through sales and exceptional service
· Inspiring and supporting colleagues to deliver great customer service
· Ensuring the store safety, compliance and operational excellence for everyone
· Managing day-to-day operations
At Wickes, we operate across four key areas of the store
· Helping customers find what they need (self-serve)
· Supporting larger home projects from design to installation (showroom)
· Delivering great service through our sales teams (assisted selling)
· Making sure orders are fulfilled smoothly (order fulfilment)
It’s a varied, hands-on role where you’ll build real leadership experience and learn every part of our business.

About you
· You’ll thrive in this role if you enjoy variety and a fast-paced environment. This is a role for someone who’s comfortable taking ownership. We’re looking for someone who:
· Has experience in a customer-facing environment
· Can lead and motivate a team, even during busy or challenging days
· Is organised, adaptable and solutions-focused
· Brings strong communication and people skills
· Takes pride in delivering a great customer experience
· Experience in retail, trade, or a similar environment is essential. But it’s only as important as your behaviour and mindset


JOB ADVERT 2
Store Manager
PetsCorner
235 Castle Lane West, Bournemouth BH9 3LD
235 Castle Lane West, Bournemouth BH9 3LD
· Full job description
Full Time - 37.5 hours working any 5 out of 7 days a week*
Responsibilities of a Store Manager:
· Delivering exceptional customer service
· Going ‘the extra mile’ for every customer
· Recommending the right products or services for our customers' needs
· Maximising sales and performance by identifying any improvements needed
· Leading by example by demonstrating a hands-on approach to motivate, train and develop your team using our Pets Corner Curriculum
· Maintaining our high standards with store and product presentation
· Keeping up to date with pricing, promotions and merchandising
· Key holding responsibilities, opening and closing of the store
· Maintaining accurate inventory by checking deliveries, completing stocktakes and investigating any stock losses
Requirements of a Store Manager:
· A genuine interest in the Pets Corner vision, our products and our values
· Strong team focus with the ability to lead and motivate others
· Excellent communication skills
· A passion for excellent customer service
· Willing to build strong relationships with our customers and their pets
· A thirst for continued personal training and development
· Willingness to learn and grow your knowledge
· The drive and determination to work part of a busy team and under your own initiative.

IDENTIFY KEY SKILLS:
THE KEY SKILLS AND AREAS OF KNOWLEDGE
· I have two Job Adverts, it looks very interesting for me, because currently I am finishing my Business Skills for the Workplace certificate in Higher Education and this is a great opportunity to explore the real world. When I was reading both, I could find that both roles have a combination of leadership, communication, Problem-solving skills and resilience in a fast-moving environment and confidence using systems and technology in day-to-day tasks, ability to build strong relationships with customers and a opportunity to learn and growing.
· I may to notice that each Job Advert have similar common skills, as requirement such as: 
Team Motivation, and development like coaching, supporting team workers, building team focus) maintaining day-to-day operations and delivering.
Customer service, showing a passion for excellent customer service, becoming a great experience.
Communication & people skills, clear, confident, in a friendly communication with customers.
Problem-solving, working under pressure, solving customer/operational issues in a fast-paced setting).
Stock/inventory & deliveries, checking deliveries, stocktakes, reducing stock loss.
Adaptability & flexibility, varied tasks, working different days/shifts. 
Highlight any common skills and knowledge areas mentioned across the adverts
I can identify that:
Communication and people skills is one of the skills very mentioned across both adverts, communication with costumers must be clear, friendly and confident.
Problem-solving, are acknowledged and valued by individuals, who are in leadership position.
Customer service, good customer service is a revenue generator. It gives customer a complete, cohesive experience that aligns with an organizations purpose. To be competent, a customer support professional must have a strong knowledge of the company and its products.
Adaptability and flexibility, is the ability to respond effectively to diverse scenarios and environments and challenge, is one develop this skill set, one’ll be able to face any change that comes our way.
· Stock/ inventory and deliveries, maintaining accurate inventory by checking deliveries, completing stocktakes and investigating any stock losses

Selection one of those shared skills and explain why this skill is important for your profession.
· Leadership is the skill that I consider very important in my life and profession. At this point just I may say that I have reached confidence, knowledge and currently my communication skills are much better, I proud about my writing and speaking. Leadership is the ability to lead with professionalism multiple tasks and deadlines, my studies improve me, leadership skills and knowledge are meaningful to me, because personally leadership skills go beyond. We need leadership skills to manage and lead our personal life, and I consider this our first job.
· Leadership is essential for my profession, because a strong leadership protect the business and accurate stock control through deliveries and stocktakes. Overall leadership keep influences about team culture, customer loyalty and store results.

SELF-ASSESMENT

Who am I now?
My studies have changed my life. I have developed a strong sense of responsibility and reliability. I am confident, organised although sometimes I have failed, but I try to make the best, and committed to completing tasks with a high standard. Currently I see opportunities to grow through training, or shadowing experienced managers, I will track my progress to achieve my vision.

What is important to me?
My personal ambition is reaching my vision, and it motivates me to keep my consistency and effort, maintaining a positive attitude even when challenges arise. 

What do I value most?
Being ambitious and humble, learning continuously, keeping a high standard my work and create a positive environment where everyone can succeed.

How do my personal interests relate to a specific career path?
My personal interests strongly align with a career in management and leadership within the Import & Export sector. Therefore, I am conscious that must develop organisational responsibilities set skills that allow me to grow to take new challenges to contribute to a positive workplace.

How can I reach my goals?
Developing strong leadership skills can help me to achieve my goals. Having good leadership skills, maintaining a high standard of conduct. Leaders with integrity take ownership of their actions and decisions. Finally, I plan to build a strong company in logistics, also I plan to start by completing relevant courses in global business management and supply chain operations to understand how trade policies and customs procedures affect international transactions, but my plan B is to gain practical experience through internships or partnerships with trading companies to learn about documentation, shipping processes, and risk management. 

How can I learn more?
I will enrol in courses focused on international trade, logistics, and customs regulations. Then is important to build professional connections. Continuous learning will allow me to adapt to changes in international markets.


SWOT ANALYSIS

Strengths
Punctual, organised, and committed to high-quality work, focus and good attitude for the job. I consider my communications and interpersonal skills are much better since I began my career, because I could have a good communication with my colleagues. During my shift I have had to face different challenges, and they have contributed positively to build positive relationships with my colleagues.

Weaknesses
One of my weaknesses is I have limited experience analysing sales data or application in relation to sales, but it is not an impediment to learn and develop experience in this field. Also consider that I need to delegate tasks to other colleagues, it is my most personal weaknesses, because I am working under pressure all the time and I must work myself to delegate tasks to others, but there is not anybody who can work in the same way like I do, that is my weaknesses. I must understand to delegate tasks is given to other, the same opportunities to grow up that I. In addition, I could say that I try to delegate some tasks to my colleagues, and they began to do the same with me, especially in a busy time.

Opportunities, 
Looking gain more experiences in leadership tasks, supporting new staff and I have also shadowed experienced managers to learn effective decision-making in leadership situations.


Threats, 
Technological changes that could disrupt my business model, it could represent a challenge. 
Macroeconomic factor like recessions, inflation, exchange rate, fluctuations could affect my business.
Changes in society, culture or consumer behaviour.

EVIDENCE OF READINESS
My studies are the best evidence of readiness for employability that I have. Throughout my academic progress and my effort to learn new skills, I aim to take on leadership responsibilities, strong organisational skills in my own company. However, I know that I have to continue with my preparation for demonstrate efficiently my leadership. I may describe valuable knowledge that I have acquired during my studies:
· Academic Skills, I have gained valuable knowledge about organising myself, my time with work and studies, to make the most out of the time you have. Personally, time management it was a difficult to set in my daily life, but not impossible. Today, I am proud of my progress and determination.
· Digital Skills, Although I have already some digital knowledge in the past. I may say that my digital skills are completed, it motivates me to keep improving and expanding my opportunity in the future, day to day I am using Microsoft word, Power point and Canvas, to complete my academic tasks, such as writing reports in word, designing some presentation using my creativity. It just means for me, grow up.
· Effective Team Working, for the first time I learned about strategies to manage my time and became self-disciplined, keeping my focus in important tasks, reducing procrastination, and achieve my goals.
· Problem Solving and Decision Making, one of the best academic subjects, I have had the experience to improve my knowledge, learning to make a good decision, is the base to lead our life, ever if we fail. Not only in our life, but also in our social life, and of course in our job centre. For this reason, my academic experience has been a discovery that has given me confidence, has contributed positively to my life.
· Work experience, Hospital cleaner, this role taught me teamwork and maintaining high standards of cleanliness and safety in a demanding environment. Moreover, I had to learn strict hygiene procedure. Through this experience, I developed patience and empathy, it does not mean that I do not have them, but ability to connect people in a professional manner is a plus.


SET EMPLOYMENT GOALS

SHORT-TERM GOALS 
I must improve my delegation task to other; it is difficult to accept. However, I am learning that delegate is essential in a teamwork environment, sharing responsibilities among us is build a strong teamwork. In addition, I plan to take short online courses about sales data, I think is essential continue with my preparation in different areas, to develop the confidence to lead others.
LONG-TERM GOALS 
My greatest aspiration in my life, is to run my own business in Import and Export sector, so I must prepare myself to face complex challenges, to make a good decision in this field is so important, as continue my progress into leadership role as continue improving my analytical skills and identify growth opportunities. 
Why These Goals are important to me
They are important to me because I aspire to become a professional who reflects my values and strengths in building a strong team that not only achieves success but also helps others succeed. Significantly, I am building a clear path toward my personal growth, and I hope to contribute to both society and the business world.






 
PERSONAL DEVELOPMENT PLAN

	WEAKNESS
	SPECIFIC ACTIONS
	TIMELINE
	RESOURCES
NEEDED
	HOW I WILL
MEASURE
PROGRESS

	





Limited
Experience
Analysing 
Sales
Data





	


Take short online courses on Excel and basic data analysing sales
Reports at work 
Support.
	




3-6 months



	





Online
Learning


Tutorials
online

	

Ability to develop or interpret basic
 sales data.
Without supervision

 Addition my knowledge with new skills when completing tasks.

	




Difficulty 
Delegating
tasks




	

Understand and
Practise delegating small tasks to colleagues during busy shifts.


	



4-6 months
	

Teamwork opportunities, communication
workshops
	
Increased confidence when sharing responsibilities.
Tasks completed successfully by colleagues.
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