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[bookmark: _Toc17366732]Background:
[bookmark: _Toc17366733]Introduction

In the modern day of globalization it is important for an organization to have effective workforce management strategy to minimize the threat of human resource related issues. This report highlights the workforce management strategy of Kellogg as mentioned in the provided case study. Along with that it evaluates the management theory used by Kellogg.
[bookmark: _Toc17366734]Company Background:

As provided in the case study of Kellogg's their vision is to provide delicious and nutritious food to the people of the world. Their company purpose is to nourish families so that they can live a healthy and happy life. According to the provided case study this company was founded by W.K Kellogg. From 100 years this company is providing nutritious food to the families.  They manufacture products in 18 countries and their product is sold in 180 countries. Their purpose is to be committed to the customers and work efficiently to fulfil customer needs. The founder of this organization believes in working together.  Their first product was breakfast cereal which made it a renowned name in the households. The authorities of Kellogg make sure that this legacy continues further in future. Along with the customer dedicated company purpose and vision strategy this organization also believes in the wellbeing of the employees.  The company believes in learning from different sources and praise the innovation skills of the employees.  They make sure that the food produced by the company is safe and secure. Along with that they maintain effective working environment where employees can work efficiently. They use organic vegetables, and which are of high quality. Their food variety ensures an effective diet chart for the people (kelloggs.co.uk.2019).

In the workplace they promote respecting each other’s choice. Along with that they try to maintain an enthusiastic and motivational environment. The organization has various organizational roles including marketing, finance, information technology and sales. With their effective employee management policy, they have secured the place of one of the 100 best companies to work with in Sunday times. The organizational management of the mentioned company values each of employee’s decision and their way of working. They follow scientific management concept to organize the workflow. Along with that they use Maslow’s theory to maintain effective hierarchy structure.
[bookmark: _Toc17366735]  Outline of Project

This project is focused on the organizational practices of Kellogg’s. In this context, it is aiming to consider the goals of the company along with its motivational and environmental practices. As mentioned in the case study, Kellogg’s is focused on the delight of the people and greater community through quality food. In this way they are also aimed to support the global families towards growth.
It has been highlighted by Roskes (2015, p.197), that productivity as well as organisational environment is largely dependent upon the level of motivation of organisational workforce. This has been considered by Kellogg’s. While working over more than 180 nations with numerous organisational functions, it is very much important to maintain motivation level of the employees. In this context, they are focused on the practice of innovativeness, scientific management and hierarchical motivation as mentioned by Maslow. They are focused on the quality of life led by their employees. In this context, management of Kellogg’s has introduced K-value which describes the quality of life and put an impact of organisational value. Such practice of K-value influences the company to consider the behaviour of their workforce.

As one of the top places for work, Kellogg’s has put emphasis on the decisions of their employees which has influenced the workplace environment of the organisation. This allows employees to be more engaged to implement personal decisions as well as continuous improvement. Positive approaches along with innovative practices have improved the workplace environment of Kellogg’s.
Kellogg's follows scientific management concept to achieve high organizational productivity. As opined by Hecklau et al. (2016, p.5), scientific management concept helps to identify the emotional and psychological condition of employees. Each employee expects to get properly paid against their work.  As suggested by Van Rossum et al. (2016, p.477), the employees can be motivated by several ways through scientific management concept. In this context the Kellogg allows the employees to decide if they want extra holidays or extra payments. In this organizational management approach, an employee is able to choose what he or she needs the most.  Along with that this strategy works as a reward strategy for the organizational authorities. This reward strategy is effective to maintain motivation among the workforce and keep their enthusiasm levels high.  This scientific management also believes in divisional work. In this company, each division has a specific job thus it reduces work related depression among employees. Along with that dividing job increases the efficiency of the employees so that the production procedures become fast.

Figure 1: Maslow’s Theory

(Source: As stated by Najjar and Fares 2017, p.81)
As stated by Najjar and Fares (2017, p.81), Maslow’s theory highlights the basic needs of the employees. When an organization becomes able to meet the physiological, social and safety needs of their employees their production increases. As suggested by Velmurugan and Sankar (2017, p.205), Maslow's theory helps to identify the necessary needs of the employees. According to the case study to meet the physiological needs of the employee the authorities of Kellogg maintain an effective salary structure so that employees become able to accommodate their basic needs. They also conduct beneficial programs and provide childcare vouchers and life insurance policies to make the employees feel secure. They provide flexible working hours to reduce work related stress among the employees. To maintain the employee’s social needs the mention organization conducts motivational programs to keep updated about their needs. Along with that Kellogg provides opportunities to identify self-capabilities. As a result, the employees can identify their skills and the areas they need to improve further.

[bookmark: _Toc17366736]Goals and Objectives:

According to Mullins and Christy (2016) organisational goals represent                         “ something that the organisation is striving to achieve, a future expectation, a desire future state and something towards which the activities of organisation are directed in an effort to attain this state” (Mullins and Christy, 2016, p.621). The Kellogg Company goals are clearly established in their annual Corporate Responsibility Report. In this report, the corporate work alongside the United Nations (U.N.) Sustainable Development Goals (SDGs) to attain their goals (Investor.kelloggs.com, 2019). In addition, the company set their goals within the Food Processing Sector Standards and organisation as Global Report Initiative (GRI). The impact of critical maintenance problems as “climate change, human rights, governance and social well-being,” are directed by GRI, helping businesses and governments to understand these issues and bring resolutions in the public interest (Globalreporting.org, 2019).
Following the U.N. SDGs, the company identified six most important goals and eleven additional goals. Kellogg’s six priority goals to follow are:
· Zero Hunger
· Gender Equality
· Responsible consumption and production
· Climate action
· Life on land
· Partnerships for the goals
The company implement a strategy named “Heart and Soul” which bring their four most important responsibility goals: “nourishing with our foods, feeding people in need, nurturing our planet and living our founder’s values” (Investor.kelloggs.com, 2019).
[image: ]

The progress of Kellogg’s “Breakfast for Better Days” programme is published in Corporate Responsibility Report 2018 showing that the company:
· donating 1.1 billion servings of Food (44 percent of goal);
· get closer to 1.1 million children within the company nutrition, education and feeding programs (55 percent of goal);
· sustain 322,000 farmers (64 percent of goal);
· settled 18100 volunteer days (40 percent of goal);
· bring together 135,4 million people in food safety way (Investor.kelloggs.com, 2019).
The “Breakfast for better days” due date is 2025.

Within the company goals of “Nourishing with our Foods” Kellogg’s provide transparent aspects of food quality and safety. In 2018 Kellogg start a food quality and safety training and the company products are certified by the Global Food Safety Initiative (GFSI) (Investor.kelloggs.com, 2019).

In 2018 the company embrace the “traffic light” labels in United Kingdom and Ireland. This decision of introducing the new label coming from consumers feedback to have the possibilities to choose healthy food (Investor.kelloggs.com, 2019). Additionally, with this goal, in 2017, Kellogg’s made public their cuts in sugar of up to 40 per cent to some of their products: Coco Pops, Rice Krispies and Rice Krispies Multi-Grain Shapes (Kat Lay, 2017).

In the Company commitments along “Nurturing Our Planet” section it can be reminded important goals in different areas as “Conserving Natural Resources” and” Sourcing Responsibility” (Investor.kelloggs.com, 2019).
During the World food day each 16 October of the year, Kellogg’s was involved in U.N. SDG 2 -Zero Hunger by 2030.  This global goal is part of the company objective to support the food banks on the planet (Investor.kelloggs.com, 2019).
Within the company Goal, “Nurturing our planet”, the findings affirmed the support the company give to the farmers, especially smallholders and women farmers. The total number of helps reaching 322,000 in the period 2016-2018 represent 64 per cent of the goal. Kellogg’s work together with the farmers and suppliers and assist them guiding with new technologies, skills and training to raise the quality and yields. This goal come along to the responsibility of the company to achieve the trustworthy source of raw ingredients (Investor.kelloggs.com, 2019).

Kellogg’s defined a new environmental goal to improve the ecological sustainability of their packaging to be 100 per cent Reusable, Recyclable or Compostable by 2025. In this scope, the company make an experiment trying to recycle the Pringles package in United Kingdom true the posting method. The Pringle container it is a “nightmare”, said Recycling Association UK. The reply from Kellogg’s was that are working continuously to improve their packaging.  (Ben Webster, 2018).
In the company “Code of Ethics”, their commitments show the purpose to operate ethical and transparently.  To achieve this Kellogg’s Company put in place to all employees annual training looking at anti-coruption, anti-competitive behaviour, data protection and human rights (Investor.kelloggs.com, 2019).
Protecting Human Rights is another important goal of the Kellogg’s Company and they are working with Global Human Rights Benchmark. The corporate was ranked 8 across all industries and 2 in the food and beverage sections (Investor.kelloggs.com, 2019). The company’s annual report show that are fulfilling all regulatory reporting requirements, including the United Kingdom Modern Slavery Act (Investor.kelloggs.com, 2019).
The health and safety aims are known as the priority when it is coming to employees founded in the company’s “K values” (Investor.kelloggs.com, 2019). Over the last 5 years, 2014-2018, the company progress is shown in their “Total Recordable Incident Rate” and “Lost Time Incident Rate” (Investor.kelloggs.com, 2019).


[bookmark: _Toc17366737]Importance of the goals for an organisation
· Appraisal the organisation performance and productiveness can been seen in the company revenue
· Work motivation and performance success on individual members when the goals as work-life balance, salary, bonuses, growth are achieved – goal-setting theory (Mullins and Christy, 2016).
· Building company trust and image in stakeholders view
· Living their values (kelloggcompany.com,2016).
Objectives (organisational) Objectives set out the specific goals of the organisation, the aims to be achieved and desired end results.
[bookmark: _Toc17366738]SMART Model:
The good organisation objectives strategy and research is “SMART” (Mullins and Christy, 2016):
· Specific
· Measurable
· Achievable
· Realistic
· Timebound.
The findings of the Kellogg company show the fact as all goals and objectives meeting the “SMART” method.  A good example can be founded when the company put in place $3 million pounds in Brexit (exiting of United Kingdom from European Union), impact in the corporate plans to prepare for delays in ports and departing (Sec.gov, 2019).
The performance of the company and organisations can be understood through their awards, recognitions and income (Mullins and Christy,2016).
[bookmark: _Toc17366739]Leadership and Management Behaviours:

[bookmark: __RefHeading__10158_1117452098]Leadership can be defined as the process of leading a team in which various members are working for the accomplishment of a common goal. In order to complete all the tasks on time it is very important for leaders to make sure that they are guiding all the subordinates in appropriate manner (Aritz and Walker, 2014). Organisation which is selected for this report is Kellogg's which is a food manufacturing company and operating business all around the world. This assignment is based upon analysis of different leadership styles and suggestions regarding the ways in which improvements could be made in them are covered under this project.

[bookmark: __RefHeading__10160_1117452098][bookmark: _Toc17366740]Analysis of leadership style

In order to make sure that the goals which are related to different tasks allotted to staff members are achieved or not it is very important for leaders to make sure that they are guiding employees properly. For this purpose, they are required to follow appropriate leadership style which can help them supervise all the subordinates effectively (Claxton and Sarti, 2014). There are various types of it which could be adopted by the leaders in Kellogg's to attain long term business objectives. These are autocratic, democratic, laissez-faire etc. from all of them leaders in the organisation follow democratic leadership style. It is analysed below in detail:
Democratic leadership: It is also called participative leadership because leaders ask the staff members to take part in decision making process and provide opinion on them so that highly effective strategies for future development could be formed. It is based upon free flow of ideas and collaboration because it can help to find best suitable ways to accomplish critical tasks easily (Herrmann and Felfe, 2014). In order to reach all the business goals successfully with highly motivated staff members, Kellogg's uses this leadership style because it helps to 

provide opportunity to workers to share their ideas for improvement to leaders. With the help of its decisions could be made quickly which helps to execute the plans as soon as possible. It is also beneficial for the formulation of effective strategies. Morale of employees could be increased as they will have the right to take part in the process of forming decisions. It provides freedom to all the staff members to contribute in decision making process of organisation.


This style of leadership guide leaders in Kellogg's collaborate with staff members and create free flow of ideas so that highly effective decisions could be formulated for betterment of organisation. All the responsibilities are shared by leaders with all the subordinates in order to establish good relations with them so that their productivity can be enhanced. This style of leadership helps to install mutual respect among all the employees and managers who are involved in the process of formulating strategies. There are various advantages and disadvantages of it for Kellogg's which are discussed below:


[bookmark: _Toc17366741]Advantages and Disadvantages


	Advantages
	Disadvantages

	With the help of democratic leadership style leaders can motivate staff members by allowing them to take part in decision making process.
	It takes very high time in decision making process because suggestions of all employees are analysed for selection of best of them.

	It helps to find easy solutions for critical problems by asking employees to provide suggestions.
	Sometimes it may result in low motivation level when opinion of some employees is not considered for implementation (Democratic leadership style, 2019).

	It results in increased staff productivity because they get opportunity to provide their opinion on the strategies which are formulated by top level executives which improves their engagement level in operational activities.
	It is not effective in the situation of business crisis because in this condition leaders are required to form quick decisions so that challenges could be dealt properly.

	With the help of this style of leadership strong teams could be established by leaders because they allow team members to provide suggestion to form strategic decisions.
	Due to these conflicts may arise among team members when all of them won't get agreed on same decision.


[bookmark: __RefHeading__10162_1117452098]From the above analysis it has been assessed that leaders in Kellogg's are following democratic style because it helps to motivate staff members and increase their work quality. With the help of it effective strategies are formulated by top level executives by taking opinion of employees in to consideration (Antonakis and Day, 2017). There are several ways in which modifications could be made in it because sometimes it results in decreased moral of workers when their point of view is not considered in decision making. One of them is establishing good communication network so that efficient exchange of information could be done between leaders and employees. It helps to improve the relation and with the help of it all employees will be able to understand the reason behind the selection of the option. On the other hand, there are various drawbacks of it because it may result in conflicts among staff members when all of them are not agree on same conclusion. Another disadvantage of it is that, it takes very long time to form a decision as various suggestions are received from employees.
From the above project report, it has been concluded that for all leaders it is very important to follow appropriate style of leadership so that possibility of different issues such as decreased moral, motivation level, employee engagement etc. could be reduced. There are various types of leaderships such as autocratic, democratic and laissez-faire. While planning for achievement of long-term business goals it is vital for leaders to select best suitable from all of them. It can help to accomplish all the tasks successfully in a specific time limit. Democratic leadership is one of the effective styles of leading which helps companies to achieve growth.

[bookmark: _Toc17366742]Group and team behaviors:
[bookmark: _Toc17366743]Differences between Group and Team
The most important thing is to understand the different between group and team. No matter how similar the two concepts is, the difference is great between them.
The group is a number of individuals who works together in completing a task. The leader dominants and controls the group. The members in the groups are share information’s and resources with the other group members. In an organization the group are made on the basics experience, beliefs, or common interest. The groups can be formal and informal. The formal Groups are made by the organization management, to complete a task. For example, in the Kellogg’s company has a Kellogg’s Business/Employee Resources Group. These groups are working around the world innovative ways, to achieve the business goals on growth. (Kelloggcompany.com, 2019)
The Informal Groups are social structures with connect people with naturally over a period of time. These groups determine how individuals relate with each other in workplace. The relationship is a friendly natural and this not bound by rules of business.
The team is qualitatively different like the group. The team is a collection of peoples who coming together for a common goal that needs completion. The leadership is different as well, in the teams, it is shared or rotating. The Kellogg’s company manage as a team the different departments, like marketing, finance or Human Resources. (Kelloggcareers.com, 2019)
[image: ]
(S, 2019)
[bookmark: _Toc17366744]Effective Teamwork
The effective teamwork is essential to the success of any business. For this, the businesses are put great emphasis on the build the right team. “No matters how hard a group of people try to work together and create an effective team, without the right people for the job, the will inevitable fail.” (LMA, 2019)
The effective Teams four key components are the context, Team composition, work design and process variables, however these not always easy to isolate clearly.
Context: This section lays down the rules, such as what the task will be and who is to do what, and not least the leadership is belonging to this part.
Team Composition: Three different type of skills are required for a good effective team, these are the technical expertise, problem solving and decision-making ability. People should be selected for the team to ensure that all the various role types are filed. For example, when the team is diverse in terms of age, gender, personality, education and experience, probably that is will perform more effectively. (BusinessBlogs Hub, 2019)
Work Design: The team needs to be working together and take the collective responsibility to complete the work. For example: deadlines.
Process: That means, how we are doing the work.
[image: ]
(iEduNote.com, 2019)


[bookmark: _Toc17366745]Types of working team:
The teams can do variety of things, the four most common types of work teams are: Problem Solving Teams, Self-managed Teams, Cross Functional Teams, Virtual Teams.
Problem Solving Team: This is a functional team; the members are coming from the same department to solve specific problems.
Self-Managed Team: This is a formal group of employees; they are operating without a manager. Their responsibilities are the make the job done, planning and scheduling work and acting on problem.
Cross-Functional Team: This team is a group of people with different functional expertise working towards a common goal. It may include peoples from different departments, like finance, human resources, marketing and more. Typically, this team has members from all levels of an organisation.
Virtual Team: This is a virtual team, that is why we are also known as a Geographical Dispersed Team (GDT) (Managementhelp.org, 2019). In this team the members are collaborate online. This team is can be more task oriented like the other teams, because the members haven’t known personally each other. The international companies, like the Kellogg’s, are operating often with this type of team. The team members from the different locations are can communicate on many ways, like e-mail, fax, videoconferences or online conferences.
The Kellogg’s is characterized using virtual team, the reason for this, because of the company is international. This type of groups has more advantages and disadvantages.


Advantages of virtual team:
The biggest advantage is a cost saving, the company can save the different expenditures, for example the office rental or the executives travel.

Batter availability for talent.” For the employer, the main advantage of the virtual team is that, they will be able to recruit peoples from all over the world.” (Eztalks.com, 2019) If the organisation operates only with the traditional offices, they can recruit only the peoples who live in the city or close, that means the talent of availability is very poor. Not least this can help for the business to enter a new country.

Reduced time to Market- If company having a global team, the business can run 24/7. There could be different team working on the same project, so when one member is not available there will be another one somewhere else who would start work. This shorter the product development time and provide faster response time for the market changes.

Productivity and higher product- The member cannot have to deal with the bureaucracy, which can slow down the work. And the team tent to have higher focus on the task.

Benefits for the employees- The employee who is belonging to the virtual group, can manage the good work-life balance, which is an important goal for the Kellogg’s company.


Disadvantages of virtual team:

Less control- Unlike the traditional office, difficult to manage the employees in the virtual team.

Cultural Conflict- Usually, in the virtual teams the members are coming from all parts of the world, working together. In that case, the first problem can be the different language.” The cultural differences between the members of virtual teams gives rise to number of conflicts” (Managementstudyguide.com, 2019)

Human Factors- In the case of virtual team the members do not have any face to face communication, there is a lack of trust and respect. This can affect the work. In that type of system all the members must be competent, if only one member not working properly, the project may fail.

In the part above we talk about the advantages and disadvantages of virtual team. Organisation both big ones, like the Kellogg’s are reaping the benefits of virtual teams for some time now. The virtual team is a relevant new segment in the company’s operation, there are many new possibilities. But we can say confidently, the Kellogg’s is using that opportunity very well it is also world-class in this development.





[bookmark: _Toc17366746]Motivation and Perception

Motivation and perception are two psychological elements that impact on decision making of human as well as on their behaviour. These are at the base of human selection and behaviour (Nencini, Romaioli and Meneghini, 2016). The importance of both factors related to personal and social understanding them. Both are complex in nature and explanations for them have been created by numerous schools of idea. In any organisation both are playing essential role and provide benefits to employees as well as employer to increase performance level and gain more advantages.
[bookmark: _Toc17366747]Motivation
Motivation – It is essential factor which motivate any individual to present their best performance and help to meet with organisational goals. A strong positive encouragement motivation will enable the improved results of staff members, but a negative encouragement will reduce performance. In other words, it is defined as key factor in personnel management is motivation. There are two types of theories in motivation which is used by individuals as well as in organization such as content and process theories.
[bookmark: _Toc17366748]Importance of Motivation
· Improve Performance level – The term of motivation can help to increase performance level of employees in any organisation. The capability to do work and willingness both are affected by the efficiency of a person. It is getting through education as well as training. To do any work required to willingness in comparison to ability like an employee’s effectively perform every task due to motivation and provide effective result.
· Helps to change negative or indifferent attitudes of staff members – In any organisation many staff members behave in rude and negative way. They always think negatively that doing more work will not bring any credit. This time a manager applies various types of techniques to change this attitude.
· Reduction in Employee turnover – The image of a company is influenced by the employee turnover because it can show negative impact. It will create many problems for a manager. For this give more time and go waste in repeated hiring staff members and provide them training regarding to work. With the help of motivation can save wastages and encourage of individuals for the reduce rate of turn over.
· Help to deduct absenteeism in the organisation – Most of the companies have rate of absenteeism is high. There are many reasons for absence of the employees such as no recognition, poor relations with colleagues and superiors, no monetary reward. A manager deducts all these deficiencies and encourage to staff members.
· Reduction in resistance to change – Due to new changes continue taking place in a company. Most of the staff members are not equipped to judge any changes in their normal day to day activities. It became important to carry out changes due to demands of time.
Therefore, Motivation plays essential role into individual and organisational life because it can help to any person to do difficult work easily. They can motivate regarding to their work and make effort to provide their best.

[bookmark: _Toc17366749]Perception
Perception – It is a procedure by which individuals interpret sensory impression into a coherent. The people regard, determination, retrieve and respond to different type of information as per the environment. It is based on the partial and unproved information, perception is equal with the actuality for most practical intent and direct human behaviour in general (Choi, Kim and Kang, 2017). The perception consists of 5 senses like touch, sight, taste, smell and sound. It will help to understand perception, a set of sense including the capability to reduce changes in body position's and movements. It is not only developed experience of the world around us but also it allows to behave according to environment.
[bookmark: _Toc17366750]Importance of perception
· Identify problems - It is very essential to understand of human activity because every person understand the world and approaches the life problems differently. It is mainly connected with our mind and influence to thinking. For example – when an individual purchase anything it is not because it is the best but take it as best.
· Affects to needs - Most of the people act according to their perception, the requirement of different people can be observed due to thought of people affect to needs. It is essential for the manager who wants to ignore issues when dealing with people and events in the work setting. As a result, it will affect to needs of a person and different types of person perceive the same situation in different manner. In respect to handle their subordinates in the company it is required the manager must understand their perception properly.
· Solve the issues - Understanding is very crucial for the director who wishes to prevent taking risks in the job environment when interacting with individuals and occurrences. The reality that distinct individuals interpret that same condition separately complicates this issue. In reference to connect with the inferior efficiently, the managers must understand their perception properly.
· Interpersonal working relationship – A company is engaging with different types of employees which carry out several results to integrated with behaviour. A manager wants to more efforts to attain correctly. Misperception track to strained relations and may even outcomes (Hou and Lynch, 2017.).
Hence, it is very important to understand the human behaviour as well as their perception that is how they are dealing in various types of situation. The thinking of people based on the thoughts of what is reality and what is not. The world as it is perceived is the world that is essential for analysing the human activity.
As per the above discussion it is concluded that Motivation and perception both are important for any company as well as individual. They are helping into to understand the thoughts and behaviour of any person. Through these terms get appraisal as well as develop their performance in the organisation. It is beneficial to maintain relations in order to encourage people for their work and understand the perception of their clients.
[bookmark: _Toc17366751]Conclusion
In this report we analyse and present the Kellogg’s Company. Towards the findings in different areas as Background, Goals and Objectives, Leadership and Management Behaviours, Group and Team Behaviour and good affordable Motivation and Perception style process, we can conclude the wide size of the company , their clear view about the goals and objectives, well structured leadership and management, effective team and group, and the importance of motivation and perception between the employees and leadership.
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