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Company & New Brand Introduction
Nike leads global athletic wear with innovation and cultural relevance. Consumers increasingly expect climate-responsible products without sacrificing performance. Nike Renew is a sub-brand that hardwires sustainability into elite sport design: recycled and bio-based materials, repairability, modularity, and circular take-back—delivering speed, comfort and durability with a lighter footprint.
Market Need & Consumer Insight
Gen Z and young Millennials want brands to prove impact, not just claim it. They’re active, style-driven, and eco-aware—but won’t compromise on cushioning, grip or fit. The problem: many “green” products underperform; many high-performance products are wasteful. Renew solves the performance-vs-planet trade-off.
Segmentation
· Demographic: 16–35 primary; athletes, students, young professionals; all genders.
· Psychographic: Competitive or lifestyle athletes; eco-values; tech curiosity; community oriented.
· Behavioural: Buys drops/limited editions; follows athlete-creators; compares midsole tech; willing to pay for durability/repair.
· Geographic: Urban/metro regions with running clubs, gyms, universities.
Targeting
Primary target: Eco-ambitious athletes and active lifestyle consumers (16–35) who want credible performance backed by circular design and transparent impact metrics.
Secondary target: School and club teams seeking sustainable kits without performance penalty.
Differentiation
· Circular performance design: Modular shoes (replaceable outsole pods, repairable uppers), recycled foams, bio-based textiles, plant-based dyes.
· Measure & disclose: Pair each product with an impact label (estimated CO₂e, % recycled/bio content, durability score).
· Community & repair: In-store Renew Bars for cleaning, part replacement, and customization; club partnerships; trade-in credit.
Positioning
For athletes who refuse to choose between speed and sustainability, Nike Renew delivers elite performance engineered with circular design and verified impact—so every run, rep and rest day moves sport and the planet forward.
Element 2 – Marketing Mix 
Product
Footwear:
· Renew Runner Pro (daily trainer): recycled Pebax plate option; midsole foam with ≥50% recycled content; outsole pods replaceable.
· Renew Tempo (tempo/training): firmer tuned foam; breathable bio-knit upper.
· Renew Court (multi-court): abrasion-resistant recycled rubber compound.
Apparel:
· Renew Aero Tee (plant-based yarns, laser-cut vents).
· Renew Flex Tights/Shorts (recycled elastane blend).
· Renew Shell (light rain jacket, solvent-free membrane).
Digital layer: Nike app integration shows mileage, wear, and care prompts; scan QR for repair tutorials and impact label.
Design principles: Performance first (cushioning, stability, traction), circularity always (design for disassembly; mono-materials where possible), timeless aesthetics to extend wear.
Price
Strategy: Performance-parity pricing with standard Nike performance lines; transparent premium only where modular/repair features add value.
· Renew Runner Pro: £130
· Renew Tempo: £145
· Renew Court: £110
· Aero Tee: £40; Flex Tights: £55; Shell: £120
Bundles & incentives: Trade-in credit (£20) on old performance shoes; Repair-and-Save pricing at Renew Bars; Student 10%. Loyalty points for repairs and resale listings via Nike platforms.
Place (Distribution)
Channels:
· Nike.com & App (customization, impact data, repair booking).
· Flagship & House of Innovation stores with Renew Bars (clean, repair, replace outsole pods, fit checks).
· Specialist run retailers and team outfitters (for credibility with clubs/teams).
· Select marketplaces with strict PDP standards (impact labels, care instructions).
Rollout: UK/EU Tier-1 cities first (London, Manchester, Berlin, Paris), then North America and APAC hubs.
Promotion
Core message: “No compromise. Performance that renews.”
Athlete & creator program: Partner athletes who train in Renew daily; content on testing miles, repairability, and durability.
Community: Sponsor run clubs; Renew Miles challenges with repair rewards; campus activations with on-site cleaning/part swaps.
Content & PR: Documentaries on material science and circular design; lab test results; third-party verification of impact claims.
Paid media: Search + social around “sustainable running shoes,” retail media with specialist partners, and geo-targeted event weeks.
KPIs: Repeat rate (post-repair), repair bookings, cost per trial, mile-per-pair, impact label engagement, club conversions.

Element 3 
Opening:
Sustainability shouldn’t slow you down. Nike Renew proves it doesn’t have to.
Problem:
Athletes want lighter footprints—but “eco” gear often underperforms. Meanwhile, high-performance gear creates waste and short product lifecycles.
Solution & Product:
Renew is performance engineered with circular design. Our Runner Pro daily trainer uses high-rebound recycled foam and replaceable outsole pods for extended life; bio-knit uppers breathe and last. Apparel uses recycled and plant-based textiles with solvent-free membranes—tested for real training blocks.
Proof & Transparency:
Every product carries an impact label—CO₂e estimate, % recycled/bio content, durability score—and connects to the Nike app for care prompts and repair bookings at in-store Renew Bars.
Market & Model:
We launch in run-credible channels and flagships, price at performance parity (Runner Pro £130), and reward repairs and trade-ins. Athletes, clubs and students join Renew Miles challenges to earn kit and repair credits.
Call to action:
Choose No Compromise. Run in Nike Renew for 100 miles and feel the performance—then replace your outsole pods, not your shoes. Performance that renews the sport.

Poster Content 
Headline: Nike Renew — No Compromise. Performance that Renews.
Problem: Eco options underperform; performance options create waste.
Solution: Circular performance design—modular shoes, recycled/bio materials, repair/replace parts.
STDP:
· Segments: Eco-ambitious athletes; run clubs; student teams.
· Target: 16–35 performance-driven, sustainability-minded.
· Differentiation: Impact labels, Renew Bars, modular footwear.
· Positioning: Elite performance, circular by design.
4Ps (include prices):
· Product: Runner Pro (replaceable pods), Tempo, Court; Aero Tee, Flex Tights, Shell.
· Price: Runner Pro £130; Tempo £145; Court £110; Aero Tee £40; Tights £55; Shell £120.
· Place: Nike App & flagship with Renew Bars; specialist run shops; team outfitters.
· Promotion: Athlete testing, Renew Miles challenges, repair rewards, impact transparency.
Proof seals: Impact Label | Modular & Repairable | Recycled/Bio Materials
CTA: “Book your first Renew Bar service” + QR.
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