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Introduction
Aldi UK is one of the leading retail businesses in the UK. This renowned business has been selected for this report. This report contains an evaluation of the workplace culture of Aldi UK and the impacts culture places upon the efficiency of the employees in the first section. Darley, Messick, and Tyler (2013) has suggested that there is a strong positive correlation between the strong culture and the rising efficiency in the workplace. In the second section of the report, environmental analysis has been conducted using SWOT analysis and PEST analysis. These tools were used for evaluating the broad environment under which Aldi UK operates. The analysis suggests that Aldi UK posits strengths by following its procedures and the business needs to be aware of the legislative changes and expenditures. In the third section of the report, an evaluation of the culture and ethical behaviour of Aldi UK and another organization of preference, Morrisons UK have been conducted. 

[bookmark: _Toc17554256]Workplace Culture and its impact on Organizational Efficiency
Perceived culture in the workplace puts immense influence upon the working efficiency of the employees in the environment. A strong positive culture can reinforce the employees’ contribution to the attainment of workplace goals (De Witte and Muijen, 2011). In this study, Aldi UK, a renowned retail business of the UK has been selected. The discussion has been reflected in the discussion of the workplace culture and efficiency of Aldi throughout the essay. The discussion covers all the necessary learning outcomes prescribed in the course module. Necessary analysis tools as SWOT, PESTEL etc. are being used and necessary managerial theories have been applied in the discussion. 
[bookmark: _Toc17554257]Assessment of the workplace culture of Aldi
Aldi UK is one of the leading retail businesses in the UK. Its key competitors are Morrisons UK, Sainsbury and Amazon UK (Spencer, 2019). To sustain in the competitive retail market in the UK, Aldi needs to achieve its strategic organizational goals. To achieve the goals, Aldi needs employee rendezvous and commitments. To ensure these two, Aldi, like its core competitors, has designed its workplace culture in ways that ensure long-term sustainability and demonstrates efficiency in the workplace. 
An overview of the workplace culture pertained at Aldi
According to Mark (2019), Aldi has demonstrated a sustainable workplace culture to bring long-term sustainability and efficiency resulted in sustainability in competitiveness. Discussion can be provided in the following different sections. These sections will help to give an overview of the workplace culture pertained at Aldi.
Culture, ethics and value: Strong interpersonal relationship is a core issue in the workplace of Aldi. The management is concerned with the job description and employees are expected to blend themselves with their job description roles. A strong culture is prevailing in the workplace and managers are expected to play the key roles. According to their website, Aldi addresses its employees as ‘our colleagues’ which outsiders can perceive as an equal treatment towards the employees of Aldi (Aldi.co.uk, 2019). Another core integral element of the culture of Aldi is that the business is concerned with the professional development and job satisfaction of the employees. Therefore, the company has been offering numerous training programs. In the past year, Aldi UK has offered 1100 courses for 10000 ‘colleagues’ and recruited 171 young professionals under their ‘Young Apprenticeship Program’.

[bookmark: _Toc17586178]Figure 1: Key findings of the workplace culture at Aldi
Source: (Fanggidae, 2018)
Workplace ethics is an important issue and Aldi has programs to ensure maintaining workplace ethics. According to Dyson (2013), Aldi has been adapting the regulations prescribed by the ILO. Aldi, in addition, coordinates its supply chain department to look for workplace conditions in the stakeholder countries like Vietnam, Lagos and Bangladesh. Aldi has social monitoring program through which Aldi enforces its suppliers to maintain Aldi’s environmental and organizational policies. Aldi, through social assessment program, Aldi carries out rigorous audit programs to assess the working conditions in the suppliers’ area and takes corrective actions.
Aldi UK maintains certain values that make Aldi unique and appealing to its colleagues. Aldi believes in maintaining a simple model for business. This business model is supported through responsiveness to the stakeholders. Through ensuring superior values to the customers and through making the business process efficient and cost-sensitive, According to Kornblum (2016), Aldi believes in maintaining sustainable responsibilities towards the stakeholders, the society and the environment. The top management believes in business commitment. Accountability is a key concern for management. The top management conducts rigorous reporting to the stakeholders in the different stages.
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[bookmark: _Toc17586179]Figure 2: Observed core values of Aldi's 
Source: (Gabriel, 2015)
Formal & informal relationship between department and people: As stated earlier, Aldi maintains simplicity and its business model is simple. Therefore, the structural alignment of the departments in Aldi UK is simple yet serves as a well-connected hub. In the departments, there is a difference in job responsibilities. In the procurement, sales and supply chain segment, there are demands for laborious tasks and the employees are required to complete their assigned duties in the scheduled time (Frost, 2014). The tasks under dateline may be a pressured scenario but the employees are facilitated with training and career growth. Therefore, the employees can handle stress and seek for guidance inappropriate channel. Aldi has ensured that in recent years after the appointment of the new CEO. According to a survey, about 71% of the employees in Aldi UK said that they perceived satisfaction by working under their new CEO in the organization. 
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[bookmark: _Toc17586180]Figure 3: Survey on employees about their new leader
Source: (Spencer, 2019)
Relevant policies, procedures and legislation 
Aldi UK has particular and uniform policies and procedures for sustainable growth and business operation. Moreover, the business has to abide by the UK legislation for retail businesses. In this section, these have been discussed. According to Litschert and Nicholson (2015), Aldi has own policies and procedures for daily conducts, for conflict settlements, for stakeholders and for the socio-environment protection. 
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[bookmark: _Toc17586181]Figure 4: Corporate responsibilities and code of conduct framework for Aldi UK
Source: (Mark, 2019)
Aldi’s policies and procedures are centred around its corporate responsibilities framework. Aldi management systems and international settlements have different policies that are designed and coordinated by the Aldi USA. According to Radojevic and Bashkin (2011), Aldi UK is responsible for maintaining CR principles and code of conducts among UK employees.  Employees are responsible for complying Aldi’s code of conducts. Managers are trained to look for any breach of conducts. According to the UK penal code of law, the company takes action for the accused employee. 
Employees are instructed to keep their side businesses and other dealings out of the company’s interest. The top management has been instructed to oversee the employees regarding their personal interaction with the key stakeholders and competitors. The employees are trained to disclose conflicts with the line managers and top management. Employees can accept gifts if the situation does not create adversity upon Aldi’s interest. Bribery is strongly prohibited and it is punishable under the penal code (Ybema, Yanow and Sabelis, 2011). The management or any other members of the Aldi UK has been strongly instructed not to offer any benefits, gifts, monetary benefits or information towards the business partners or towards the other stakeholders. Aldi has the provision of donation and grants for socio-economic causes only. The business has no provision of any transactions to the political or religious organizations (Sabelis et al., 2011). Aldi has policies for product return and the employees are instructed to receive or remove products prior to the permission of the duty in charge. Safeguarding of information is an important concern for Aldi UK. The top management has been instructed to shield the business information and systematic disclosure of key information to the auditors and important stakeholders are conducted through the board. 
Aldi UK, like other retail businesses of the UK, has been complying with the UK laws for retail businesses. The board of Aldi has provision for compliance with the national competition law. The management needs to ensure pertaining information about competitors in a legal mechanism. According to the Corporations Act 2001, Aldi UK needs to update its retail offerings and send necessary documents to the stakeholder government entities (Hagner and DiLeo, 2009). Aldi UK follows the Retail Shop Leases Act 1994 and its leases are to have complied with the act. Recent acquisitions and assets under leases are to be inspected and necessary documents are to be up to date. The board and the custodians of Aldi have been ensuring this. Through complying the Anti-discrimination Act 1991, the board needs to be careful about the breaches of contract with the stakeholders and key business partners. In the previous year, a key custodian issued a lawsuit against the business and the management has been careful of complying the law ever since. 
In the conclusion of this section, the key findings are that Aldi has strength in its core values and ethical practices. Simplicity is the key strength which raises acceptance and flexibility. Also, Aldi’s procedures of keeping employees’ satisfaction in check is another good findings. However, Aldi needs to inspect more in finding its weakness in complying with legal requirements. A lawsuit of two incidents shows this finding from the analysis. 
[bookmark: _Toc17554258]Evaluation of Aldi and the environment in which Aldi operates
In this section, two effective tools as SWOT analysis and PEST analysis have been used to conduct a broad environmental analysis in the context of Aldi. It should be mentioned that key findings are presented first and the analysis and the evaluation procedures have been conducted simultaneously (Sabelis et al., 2011). After that, in conclusion, key impacts are highlighted and appropriate recommendations are being suggested. 
Environmental analysis: SWOT tool for Aldi
SWOT analysis is a widely used tool for broad environmental analysis (Darley, Messick, and Tyler, 2013). SWOT analysis contains an analysis of strengths, weaknesses, opportunities and threats of the targeted evaluating subject. For Aldi, its potential impacts upon culture and organizational performance can be evaluated through SWOT analysis.
	Strengths
	Weaknesses
	Opportunities
	Threats

	Core values
	Communication
	Supporting elements to build culture
	Legal requirements

	Flexibility
	Strategic fit
	Employee engagement
	Engagement cost

	Employee retention
	Compliance with law
	Community role
	Investment for sustainability

	Simplicity & responsibility
	Attaining SDG goals
	Environmental contribution
	Pressure from stakeholders

	Market offerings to sustain stakeholder engagement
	Supply chain
	Differentiation and brand promotion
	Competitors policies


[bookmark: _Toc17586185]Table 1: SWOT analysis of Aldi: Perspectives on impacts upon culture and performance
Source: (Radojevic and Bashkin, 2011)
Strengths: Aldi UK has an immense strength upon its perceived core values. It's business model is simple and well communicated among its stakeholders. For the business model, it is easy for Aldi UK to attract new investments and there are opportunities for expansions. Aldi’s workplace culture is flexible, especially in planning, accounts and brand management department. This flexibility helps to attain workplace efficiency and satisfaction. Though the workload posits immense pressure in procurement department and in the supply chain department, the employees are trained enough to handle stress. Darley, Messick and Tyler (2013) suggested that Aldi has been maintaining higher employee retention than those of its competitors. This symbolizes higher job satisfaction and efficiency in the workplace. Aldi has a wide range of offerings through its retail stores and online. These offerings help to attract stakeholders about the capabilities of Aldi UK and the incentive packages help to ensure maximum engagement of the stakeholders. 
Weaknesses: It should be noted that Aldi UK faces complexity in communication though the business maintains simplicity. Aldi is a large retail business and it has a web of network. Therefore, it is not always possible to channel information, resources and coordination in a timely manner. Nevertheless, Aldi UK lacks efficiency to fit its strategic model timely. Aldi is one of the leading retail business in the UK. Dyson (2013) argued that the retail law in the UK is stringent and needs ample resource, dedication, time and coordination to comply with. Therefore, Aldi UK has to dedicate its significant resources for coordination and compliance. The opportunity costs for this compliance is significant for this business. Nevertheless, Aldi lacks efficiency in attaining the SDG goals prescribed by the UN. Attainment of the SDG goals requires time and resources, which is adverse for Aldi to manage for this. Moreover, its supply chain function needs to be addressed. There is a discrepancy in shipping time and delivery. Also, time lag and red tapping should be addressed and requires inspection. 
Opportunities: There are ample levels of opportunities for Aldi UK if these are properly addressed and taken care of. Aldi has been ensuring the presence of supporting elements. These supporting elements will help to build culture. Its gender-neutral policy, attractive remuneration package for performance etc. will help to add values to build cultural competencies. Through building cultural competencies, Aldi has the opportunity to develop sustainable engagement of the employees. Aldi has the opportunity of playing a key role in the community. Through engaging in attaining SDG goals, by hosting awareness-raising events and through hosting eco-friendly movements, there are ample opportunities to build a role in the community (Gabriel, 2015). In recent years, Aldi UK has been utilizing its resources to use the stores and retail points eco-friendly and use of the plastics are minimum. Through raising awareness, there are opportunities to avail tax rebate. Through conducting its corporate responsibilities and social responsibilities through an efficient path, Aldi UK can differentiate itself from Morrisons UK, Amazon, Sainsbury and Walmart and can attract key important stakeholders.
Threats: Aldi UK has to draw consciousness regarding some core issues. The law in the UK is under shift and it will be more complex to comply with the retail law in the days ahead. After the BREXIT, it will be more stringent to comply with. Aldi may need to spend major capital expenditures for complying with law in the days ahead. Aldi holds some firm values and maintains procedures to spread these. Therefore, there is higher engagement cost for Aldi and it should be brought under concern. Aldi has been sending significant resources and time for attaining the SDG goals and the opportunity costs for this is very high. Frost (2014) said that Aldi’s key stakeholders are known as the pressure group and managing them is a challenging and strategic concern for Aldi. Moreover, Aldi needs to revisit its policies upon the key competitors because the retail business has been under a paradigm shift and Aldi needs to update its strategies.  
Environmental analysis: PEST tool for Aldi
PEST analysis is another broad environmental tool for assessment of a particular topic (Radojevic and Bashkin, 2011). By using PEST analysis, Aldi’s organizational culture and its impact upon performance in the broad environmental context has been evaluated. PEST analysis contains analysis on Political, economic, socio-cultural and technological environment around which the business operates. 
Political: Aldi has global operation. Aldi UK is a subsidiary of the Aldi global. Necessary investments, technology, logistics and resources are being received from the global operation. After the new complexity due to BREXIT, Aldi UK may face adversity and complexity to receive resources, information and logistics from the global operation. The new retail law in the UK may create less flexibility to expand operation in abroad. Aldi needs to consider that (Litschert and Nicholson, 2015). There had been a change in three governments. Three government created three different political scenarios. Moreover, there has been a shift in the employment law, equal remuneration law and competition act. Therefore, in the new context, UK retail businesses need to address conscious statements. 
Economic: After the stock bubble and BREXIT announcement, the economy in the UK has been under a paradigm shift. There had been a shift in demand for purchase due to a change in purchasing power. In previous years, consumers were experienced in favour of purchasing cheaper goods from Amazon and online. Retails like Aldi faced competition from these low-cost competitors. In the coming days, Aldi has been expected to deliver offering online and these will be relatively cost-effective to the consumers (Fanggidae, 2018). There were three new governments from David Cameron to Theresa May and now Boris Johnson. These three government had three different tax policies, compensation packages, vat packages etc. Therefore, retail businesses like Aldi have been facing complex scenario due to changing economic conditions. 
Socio-cultural: There have been significant events in the UK in the past years. After the Rana Plaza strategy and Tajrin Garment's fire massacre in Bangladesh, retail businesses like Aldi, Morrisons UK and Walmart faced challenges and legal obligations to take corrective actions against their supplier countries (Kornblum, 2016). Firms like Aldi had to design its remuneration package in an efficient way to avoid controversy. However, this step has created job satisfaction and employees tended to demonstrate efficient performance in the workplace. There has been an increase in the living standard of the people in the UK and they have more preference shopping from online. Therefore, Aldi has the opportunity to expand its business through its online stores and Aldi has been performing well in this aspect. 
Technological: Consumers in the UK, especially in the big cities like London, Dandy, Edinburgh, Manchester etc. tend to show more convenience through ordering online of the retail items. Therefore, to support this convenience, leading retail businesses like Sainsbury, Asda, Aldi and Morrisons have been developing its tech support and tech infrastructure to add value in online shopping (Hagner and DiLeo, 2009). Aldi has a sophisticated portal for online shopping. The business has been developing its young professional program in ways that support young professional for the upcoming challenges of business analytics, big data and AI. 
In conclusion, it can be mentioned that business-like Aldi UK can sustain its strengths and work on its opportunities by differentiating itself from others. However, its opportunities for attracting new sponsors and key business partners can be haphazard for the recent political tensions in the UK and for the new stringent regulations. Business in the oversees is a complex issue now for British businesses. Aldi also needs to moderate its costs for engagement and spend the resources for the technological shift. However, its approaches to resolving the poor working condition in the supplier countries like Bangladesh is a promising step and the firm needs to continue this type of engaging activities to spread positivity in the workplace environment.  
[bookmark: _Toc17554259]Evaluation of the culture and ethical behaviour in Aldi with the cultural and ethical behaviour perceived in own organization 
In this section, an evaluation of the culture and ethical behaviour at Aldi UK has been conducted. Relevant policies, procedures and legislation of Aldi UK have been used to conduct the evaluation. In addition, an evaluation of my preferred organization, Morrisons UK has been evaluated based upon its cultural and ethical practices. Both organizations are retail businesses operating in the UK. These organizations have different cultures and different ethical practices can be observed.
It should be noted that strong interpersonal relationship is a core issue in the workplace of Aldi. The management is concerned with the job description and employees are expected to blend themselves with their job description roles. De Witte and Muijen (2011) suggests that a strong culture is prevailing in the workplace and managers are expected to play the key roles. A strong interpersonal relationship is a core issue in the workplace of Aldi. The management is concerned with the job description and employees are expected to blend themselves with their job description roles. A strong culture is prevailing in the workplace and managers are expected to play the key roles. Workplace ethics is an important issue and Aldi has programs to ensure maintaining workplace ethics. Aldi has been adapting the regulations prescribed by the ILO (Aldi.co.uk, 2019). 
Aldi, in addition, coordinates its supply chain department to look for workplace conditions in the stakeholder countries like Vietnam, Lagos and Bangladesh. Aldi has social monitoring program through which Aldi enforces its suppliers to maintain Aldi’s environmental and organizational policies. Aldi, through social assessment program, Aldi carries out rigorous audit programs to assess the working conditions in the suppliers’ area and takes corrective actions (Dyson, 2013). Employees are instructed to keep their side businesses and other dealings out of the company’s interest. The top management has been instructed to oversee the employees regarding their personal interaction with the key stakeholders and competitors. The employees are trained to disclose conflicts with the line managers and top management. 
Employees can accept gifts if the situation does not create adversity upon Aldi’s interest. Bribery is strongly prohibited and it is punishable under the penal code. The management or any other members of the Aldi UK has been strongly instructed not to offer any benefits, gifts, monetary benefits or information towards the business partners or towards the other stakeholders (Mark, 2019). Aldi has provision of donation and grants for socio-economic causes only. The business has no provision of any transactions to the political or religious organizations. 
Aldi has policies for product return and the employees are instructed to receive or remove products prior to the permission of the duty in charge. Safeguarding of information is an important concern for Aldi UK suggested by Hagner and DiLeo (2009). The top management has been instructed to shield the business information and systematic disclosure of key information to the auditors and important stakeholders are conducted through the board. 
Morrisons UK has more than 136,000 employees and these employees have no real stake in the company (Morrisons.co.uk, 2019). Therefore, the interest and influence of the employees are limited in this company. Morrisons UK perceives traditional British values and culture. Therefore, the brand has appeal in the British mind. Morrisons UK has some famous taglines which indicate that the employees and the customers of Morrisons can expect of the vibrant British culture, values and satisfaction under Morrisons.
 Morrisons UK has expertise in innovation and brand promotion. The firm has been recruiting young professionals under their talent hunt program to keep it sustainable in the market. The performance of the employees is measured through the balanced scorecard approach (Ybema, Yanow and Sabelis, 2011). However, unlike Aldi, Morrisons have relatively inefficient management. Experts have been criticizing Morrisons’ stand against SDG goals and sustainable social development. Morrisons UK also had been criticized for limiting alcohol-based product’s purchase. 
Unlike Aldi, Morrisons continued outsourcing from south Asia, where labour law is not implemented and the workers are treated as slaves with minimum wage. In the recent year, there has been tension between workers and the top management where the workers have filed cases against the management for disclosing of classified information. Ybema, Yanow and Sabelis (2011) suggests that lack of transparency and accountability is a core issue and the new management needs to resolve this issue. The management was focused on day to day management which is not viable in the competitive era in retail industry in the UK. Morrisons have more focus on profitability than value creation, which should be resolved. Employees in Morrisons are instructed to keep their side businesses and other dealings out of the company’s interest. The top management has been instructed to oversee the employees regarding their personal interaction with the key stakeholders and competitors. However, there has been a major breach of public information which raises question. 
The employees are trained to disclose conflicts with the line managers and top management. Employees can accept gifts if the situation does not create adversity upon Morrison's interest. Bribery is strongly prohibited and it is punishable under the penal code. According to Kornblum (2016), the management or any other members of the Morrisons UK has been strongly instructed not to offer any benefits, gifts, monetary benefits or information towards the business partners or towards the other stakeholders. The top management has been instructed to shield the business information and systematic disclosure of key information to the auditors and important stakeholders are conducted through the board though there have been breaching of information. 
Morrisons UK, like other retail businesses of the UK has been complying with the UK laws for retail businesses. The board of Aldi has provision for compliance with the national competition law. The management needs to ensure pertaining information about competitors in a legal mechanism. According to the Corporations Act 2001, Morrisons UK needs to update its retail offerings and send necessary documents to the stakeholder government entities. Morrisons UK, like Aldi follows the Retail Shop Leases Act 1994 and its leases are to have complied with the act (Dyson, 2013). Recent acquisitions and assets under leases are to be inspected and necessary documents are to be up to date. The board and the custodians of Aldi have been ensuring this. Through complying the Anti-discrimination Act 1991, the board needs to be careful about the breaches of contract with the stakeholders and key business partners. 
After these evaluations, a table has been presented to show the key differences of the workplace culture and ethical practices in Aldi UK and Morrisons UK. Both of these firms have different approaches to ethical practices and the cultural difference is robust.
	Key Difference
	Aldi UK
	Morrisons UK

	Core Value
	Simplicity and responsibility
	Promotion of traditional British norms

	Employee Engagement
	Employees are colleagues
	Employees have less stake

	Cultural Shift
	Rapid and concurrent
	Slow and traditional

	Relation with Stakeholders
	Strategic relationship
	A bad relationship, especially with the employees

	Ethical Issues
	Policies and procedures and monitoring tool to resolve issues
	Policies and procedures along with counselling and penalty to resolve issues.

	Lawsuit
	Suit for not keeping an eye on supplier businesses in Bangladesh
	Suit by employees for a major breach of private confidential information


[bookmark: _Toc17586186]Table 2: major findings of the cultural and ethical scenario in Aldi and Morrisons
Source: (Gabriel, 2015)
In conclusion, it can be said that Aldi UK has a dynamic strong culture and its environment posits opportunities to demonstrate ethical practices. Morrisons UK, although a premium brand, failed to create a dynamic culture and the tension between management and stakeholders is on the rise. However, Fanggidae (2018) Suggested that both the companies follow UK legislation to retail businesses; Aldi shows more transparency and accountability in following Aldi’s own procedures and policies to address issues.


[bookmark: _Toc17554260]Conclusion
Transparency, accountability and efficiency are three core issues to maintain ethical practices in a workplace. The management of Aldi UK posits these traits and the employees are encouraged to practice ethical practices in the workplace. In addition, Aldi’s simple business model, dynamic strong environment helps significantly to provide a positive vibe in the workplace culture. However, the UK’s stringent regulations, recent political tension and rapid change in the consumer’s taste for different mode of shopping creates challenges for the retail businesses like Aldi. It is expected that Aldi, with its supporting elements to build culture can create positive impression and sustain attaining its SDG goals. Nevertheless, firms like Morrisons UK should raise strict concern regarding its transparency and the accountability of the top management. If the management is not accountable, there will be complex scenario in maintaining ethical practices in the workplace. Morrisons can follow Aldi’s code of procedures and resolve the businesses’ contemporary issues. 
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