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Part One
Introduction
As the project manager, for the renovation of the Vinter family-owned vintage antique store, it was proposed that the move would happen from Shirley to Sparkhill. The organisation of this would mean that the new antique store is being planned and reorganised in a developed matter with many aspects/factors that would make the warehouse more appealing and sophisticated and then it can be pushed towards being in use and being open for the public.
Vinter Family – Antique Store
This project is being built for the Vinter Family who are planning to sell their 30-year-old family-owned antique store and have planned on moving from Shirley to Sparkhill so that they can renovate their new store. The vision of this organisational development is on how they can renovate and reappeal their new antique store in Sparkhill
This business has been part of the family since their grandfather bought the shop 30 years ago. The family consists of Doren Vinter who is an accountant, Denis Vinter who has a love for antiques which leads him to explore for more antiques. Suha has worked there for 3 years as of now whereas Omar King has been attached to the store since he was a child and is usually the one who is able to repair things and Ernest is the one who obtains more knowledge about the business. The interest with the antique store in regards to the family has been lacking as it doesn’t serve the same value as it used to before and with a chance to move it gives the Vinter Family the purpose to move on and create something new.  
This event arose due to the Vinter family getting an offer from Tesco local which they didn’t hesitate to take and are now on this development to fix their store in Sparkhill. 
Part Two
Project Management Tools and Techniques
Tools and techniques are needed to be able to plan and execute every little detail that goes into organising and developing a project to ensure it is a success in terms of the vision of the project. 
User Stories is a technique based on three aspects such as “Card” which focuses on how stories can be conventionally written on “note cards” and these cards can be explained through estimation and notes, (Cohn, 2004). The other aspect focuses on “Conversation” which is dependent on how details and information is brought out during a talk with the client, (Cohn, 2004) and the last characteristic being “Confirmation” which concludes how all the planning and trials needed have been proved as accurate, (Cohn, 2004). The user stories for the development of the project being created for the Vinter Family showcases the changes and work that needs to be implemented in order for the antique store to be refurbished and strengthened through planning. For example, (appendix one) the second user story for this project analyses how the expansion of an office space would be a necessity in order for possible future workers to multi task and allow more room for flexibility. This can also be prioritised through the use of Roberts Product Project Technique and the technique applies to multiple measures for each task. 
Whereas the Iron Triangle is a tool used in order to ensure success within a project and this success is ensured through a straightforward criterion which consists of attributes such as a “due date, within budget…performance or scope”, so overall the basis lies in terms such as “time, cost and quality, (Polack, Helm and Adler, 2018). In regards to any project, everything that is needed needs to be organised and under a clear schedule dependent on time and quality so that people involved within the project whether it is a worker or a labourer or even the manager themselves know what job they have to complete and if it’s not up to the standard that dependent on the quality or the project goes overtime then this would extend the workload and can cause issues which at times cannot be fixed affecting the original plan.
The Delphi technique is a technique that originated from an ancient Greek oracle and emphasises on the ideals that “elicits, refines and draws upon the collective opinion and expertise of a panel of experts”, (Gupta and Clarke, 1996) thus explaining how in a project is it a need to have the thoughts and knowledge of people involved in a project so they know what is happening and who needs to be involved in the project for example with the Vinter family project the family would be involved as they are the ones who need for the antique store in Sparkhill to be renovated and for that to happen opinions of project managers, workers, traders and labourers are needed to perfect “group decision making”, (Gupta and Clarke, 1996). The Delphi technique illustrates how important it is to get “as many high-quality responses” so that the conclusions can be “enhanced”, (Gupta and Clarke, 1996) so that the production, development and then the course leading to the final product can be perfected and accurate in terms of the project being up to a good standard. Also, the use of Delphi techniques initiates importance as it is the one of the techniques that focuses on the “short, medium and long term”, (Gupta and Clarke, 1996) aspects of estimating what needs to be done and completed within the project. 
 The Moscow technique (also known as the prioritisation technique), focuses on an order to prioritise so that the team of any project can understand the views of the customer and what they deem is necessary, (Waters, 2009). This technique focuses on three characteristics, for example “must have” focuses on features that must be included before the project takes off, to ensure clarity which illustrates the minimum scope, (Waters, 2009) thus conveying this aspect focuses on how the project for the Vinter family must have which can be seen through the digital form of the user stories consisting of how each story has its own importance but depending on the most to the least important. The second characteristic focuses on “should haves” focuses on what isn’t necessary but to the customers they view it as important because as project managers try and replicate what the customer envisions and what they want, (Waters, 2009). The third characteristic depends on “could haves” which emphasises on how features which seem appealing might be added to the project especially if it doesn’t imply any extra costs or time however if the project runs into any trouble, these features will be the first priority to get removed, (Waters, 2009), an aspect which hasn’t affected the Vinter family project. Another aspect that can also be considered is the “wont haves” which implements traits that have been requested but won’t be added and might be used for future developments, (Waters, 2009). This can also relate to Chevron through the ideal of developing the project and having a vision and goal that the project management wants to achieve, (Heagney, 2016).
Risks 
With this project, it can be easily foreseen that it is possible for issues to arise which might delay the plans and specific durations that were being set into place to ensure the start on the antique store renovation. This would explore the roots of project uncertainty which is a natural aspect of project management as at times for aspects of the project to change is normal yet the certainty cannot be defined at all times, (Jaafari, 2001). 
For example, an issue that can arise with this project can be a change in Governmental rules and regulations that will affect and cause a change when it comes to the health and safety regulation impacting the building. This could convey how this issue can cause a delay or setback and it would mean that it would be impossible for the project to go ahead as that is the main basis of renovation and main source of the project as that’s where the Vinter family are planning to move their antiques. However, this issue arising can be less than likely as the Government would issue that changes are being made before the actual issue date. 
Another issue that can likely affect the project could be the financial aspect of the project as the payment of workers would need to be equal and the appropriate amount would need to be paid for the interior basis of the building being renovated. This can be an issue as the funding of the project could change due to adding more appliances or due to delays as well as prices of specific aspects such as appliances, delivery of the antiques can be increased due to the constant price changes however, even with this factor being an issue, it can be fixed. This type of risk could be labelled as uncertain as it might not reach its “planned target value”, (Jaafari, 2001).
Another issue that may arise during this project could be the safety of the vintage antiques during the removal and delivery period. This might convey as an issue the unpredictability of many aspects whether that is workers not being delicate with the antiques or due to the huge amounts of delivery and tight space things may crack or get ruined. If this issue was to occur, then it would be affecting the Vinter family’s main source of income as the antiques are what that sell and if they were to be ruined then they wouldn’t be able to put it out on display. 

Part Three
Gantt Chart and Stakeholders
The Gantt chart is a tool that was “developed in the early twentieth century” and is known to help the person using the tool to grasp “the importance of time and timing”, (Geraldi and Lechler, 2012). The Gantt chart (appendix one) in relation to the stakeholder of this project shows of how each aspect needs to be sure of what is happening during the project and need to be understanding of the duration and timing of the project. 

As seen with the chart (appendix one), the Vinter family who would be the connected stakeholders (appendix two) and with their involvement, the Gantt chart (appendix one) would communicate the aspect that they would know what is happening with the project and throughout its entire development. This can be from the planning of the interior design and appliances to knowing who the workers are and how long the duration of this entire project would take, whether that is the activity or the planning duration and then the execution of the project. 
Another aspect of communication with the stakeholders in regard to the Gantt chart (appendix one) would be the acknowledgment of the workers who would be internal stakeholders (appendix two) and how long they have to participate in this project and how they will carry it out. The development of the project contains a plan in which it will convey to the workers when they are going to be needed and when they won’t be needed. For example, this is presented through the workers having to deliver and then unwrap the antiques so that it can be organised and then distributed around the office space to be displayed. This would be the estimated seventh and eighth step of activity and would take at least one day to fully complete. 
However, it is possible that an issue with the estimation can arise because there might be too many antiques for the workers to unwrap and carry into the store or the antiques by mistake could have been harmed which would mean it would take longer for the harmed antiques to be fixed and then brought back to the store but if the harm was to be severe then the Vinter family would not be able to sell it and that might cause slight tensions between the workers and the family. 
Another aspect of communication with the stakeholders from the Gantt chart (appendix one) would be the Government who would be the external stakeholders (appendix two). For example, they would be the ones who would need to give approval in regard to the health and safety of the rules and regulations which is what this project would need to have as the main basis is the building for the antique store. Another governmental aspect would be the legality of the project to ensure no issues arise with the finance of the project as well no harm is caused towards the workers and no contracts with the Vinter family and the project manager as well as the workers that has been negotiated to not be broken or hostile.

Conclusion 
To summarise this report, the main importance of this project is to achieve and complete the vision that the Vinter family have for their antique store and have understanding that although there needs to be a high level of perfection to execute the original vision of the project, there will always be risks and components that create trouble which can either change or extend a project but regardless there still needs to be an aspect of simplicity and organisation that will help a project work through the use of tools and techniques.
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Appendix Two Stakeholder Mapping – Marketing Theories


Source - https://www.professionalacademy.com/blogs-and-advice/stakeholder-mapping---marketing-theories
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Internal Stakeholders:
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