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Introduction 
The report will evaluate the destination ‘Greece’ in terms of sustainable tourism. The three pillars of sustainability which are economic, societal, and environmental aspect will be analysed from the initiative undertaken by the Greek Government. The practices undertaken by the Government and other organisations to ensure responsible tourism will be demonstrated in the report. Moreover, Butler’s life cycle model will be analysed by highlighting the stages that the destination is passing through.
Sustainable Tourism 
Sustainable tourism takes full consideration of current and future economic, social, and environmental impact by addressing the needs of the visitors, environment, and hosting communities (Lathiras, 2019). Under Sustainable Tourism, complete tourism experience includes economic, social, and environmental issues by improving experiences of tourists and addressing the needs of the host communities. Moreover, sustainable tourism has three pillars that are social justice, economic development, and environmental integrity. The purpose of Sustainable tourism is to drive the benefits and minimise the negative impact caused by tourism in the specific destination (Walfisz, 2022). Therefore, protecting the natural environment, wildlife, and natural resources by managing tourism activities can be spotted under sustainable tourism. Hence, balancing the tourist’s needs with the destination can be achieved through sustainable tourism. 
Statistical Overview of Destination
Tourism in Greece is a key element of the economic activity of the nation. Greece is a major tourist destination and attraction in Europe since 1970 due to its rich culture and historic value. Greece is also listed as a UNESCO World Heritage site (Buhalis, 2021). The long coastline, several islands, and beaches are the reason for the visitors select Greece as their tourist destination. In the year 2019, Greece has attracted around 32 million international visitors. However, after the COVID-19 pandemic, a decline in the number of tourists up to 7 million in the year 2021 can be spotted. The total contribution of travel and tourism to the GDP of Greece is around 27bn EUR (Den Butter, 2022). The Government of Greece is expecting a large number of international tourists despite Russia’s war with Ukraine and the high inflation rate in the year 2023. In the first quarter of 2023, the total number of foreign tourists visiting Greece was around 2.5 million. 
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International Tourists in Greece 
Source: https://cdn.statcdn.com/ 
Three Pillars of Sustainability 
In the post-COVID-19 pandemic phase, tourism in Greece has started to revive. Tourism growth is putting immense pressure on small communities on the island, fragile ecosystems, and ancient sites. The Government of Greece has undertaken strategic planning for tourism by focusing on sustainability (Lathiras, 2019). Under the sustainable tourism strategy, the Government of Greece has formed a partnership with ‘Google’ to fund sustainable projects on tourism in the country. The training program of the Government is undertaken for the hoteliers to ensure the implementation of best-in-class practices for conserving energy, waste, and water. Greece is trying to achieve a single-use plastic-free island by undertaking multiple initiatives toward using sustainable packaging (Papadopoulos, 2019). Moreover, protecting the cultural heritage of Santorini has been spotted from the sustainable tourism strategy of Greece. In the context of three pillars of ‘sustainability,’ the Government of Greece is committed to social justice, economic development, and environmental integrity. The sustainable tourism lab is supporting the three pillars of sustainability on the island of Rhodes in Greece. The Co-Lab is working with the local tourism industry in finding concrete solutions. On the island of Rhodes, a ‘laboratory’ has been introduced by closely working with the local people for undertaking transformational projects to protect the bio-diversity and resource conservation (Karpodini-Dimitriadi, 2019). The partnership with the local people has been sponsored by the TUI group to enhance sustainable tourism planning in Greece. Greece has launched ‘sustainable tourism’ with the introduction of a new laboratory. TUI has supported sustainability initiatives in regenerating tourism in Rhodes by keeping sustainability as the top agenda. The team of experts in the Government is working with the Rhodes Island administration by coming up with new ideas in collaborating with locals for setting up the transformation project in consideration of the wider environment. The private-public project at Rhodes will deliver benefits to the entire tourism industry of Greece in consideration of sustainability transformation (Nepal, 2019). The Co-Lab is the first platform that will bring transparency to the sustainable tourism plan by reducing emissions. The sustainable promotional plan of the Government is encouraging the people to visit less-popular Greek islands and destinations to restore the balance of the ecosystem. The popularity of the less-known island will increase the mainstream income of the local people and reduce the demand for overstretched resources. The responsible tour operators of Greece have undertaken multiple steps to support marine life by facing numerous threats of climate change like food sources and shrinking habitats (Hunter, 2019). The Government of Greece has avoided undertaking boating trips in the Bay of Laganas during the nesting season. The community-based tourism is operated by locally run accommodations, tours, and restaurants from nearby producers to provide financial support to local people (Aronsson, 2019). 
Implications of a greener circular economy 
The implementation plan is effective in creating conditions for greener economic growth by accelerating the transitions to a greener circular economy. Moreover, strengthening the positive economic, societal, and environmental footprint along with safeguarding the island can be observed from the sustainable tourism initiative of the Greece Government. Greece is working towards the transition of low carbon and circular economy to safeguard the environment by creating new jobs and supporting innovation in the production process. The recycling of waste by extending the life cycle of the product and optimising the resources like water and energy can be spotted from the initiative of the Government (Budeanu, 2019). The Government of Greece has implemented a circular economy through the Circular Transition Business Plan which consists of three phases. Firstly, formulating the criteria for green public procurement through incentives for reusing the products and closing the loop of the product life cycle. Moreover, the hierarchy approach has been implemented in waste management by focusing on specific measures and targets for plastics as well as food waste. Secondly, promoting the clustering of the business by supporting circular entrepreneurship has been spotted (Den Butter, 2022). Thirdly, stimulating the employment level through a collaborative economy and small-scale entrepreneurship can be observed in Greece. The Government of Greece has undertaken the measures by focusing on a strong awareness program and raising the level of education among service users. Moreover, forming partnerships, monitoring activities, and setting concrete performance indicators are observed. 
Role of the organisation in implementing sustainable tourism 
The TUI Group is working with the administration of Rhodes Island’s to introduce new ways of forming a collaboration with locals for undertaking transformation projects for the environment (Walfisz, 2022). The partnership with the local people has been sponsored by the TUI group to enhance sustainable tourism planning in Greece. Greece has launched ‘sustainable tourism’ with the introduction of a new laboratory. TUI has supported sustainability initiatives in regenerating tourism in Rhodes by keeping sustainability as the top agenda. The Greek Government is working towards the EU’s carbon-neutral goal for the year 2050 (Bramwell, 2021). The team of experts the Government is working with the Rhodes Island administration to bring innovation in sustainable tourism by collaborating with locals in setting up the transformation project to safeguard the wider environment. the Government of Greece has formed a partnership with ‘Google’ to fund sustainable projects on tourism in the country. The training program of the Government is designed for hoteliers to ensure the implementation of best-in-class practices for conserving energy, waste, and water. Greece is trying to achieve a single-use plastic-free island by undertaking multiple initiatives toward using sustainable packaging (SDGS, 2023). The Ministry of Tourism in Greece has designed training and development programs for tourism service providers in collaboration with Google. The Global Sustainable Tourism Council (GSTC) is monitoring the sustainability transformation. Moreover, Google.Org has committed to raising fund around $1 million to support the organisations and Government in assisting social entrepreneurs for the eco-tourism in Greece (Buhalis, 2021). The strategy of sustainable tourism is to form collaboration and partnerships with SMEs by undertaking different training programs. The educational programs designed exclusively for tourism professionals can strengthen social enterprises to deal with sustainability more efficiently. Currently, sustainability tourism is important for travellers and planet by involving the SMEs of the destination. Moreover, such training programs organised by GSTC and Google are free of cost for the attendees (GSTC, 2022). The initiative ‘Grow Greece with Google’ is another milestone in sustainable tourism in Greece. The tourism businesses under the new initiative will communicate environmentally friendly actions by developing a strategy for sustainability and promoting eco-tourism in Greece. Moreover, protecting the cultural heritage of Santorini has been spotted from the sustainable tourism strategy of Greece. Under Sustainable Tourism, the complete tourism experience includes economic, social, and environmental issues by improving the experiences of tourists and addressing the needs of the host communities are prioritised by the Government of Greece. The strengthening of the partnerships and forming a collaboration with the local communities of Rhodes Island has been observed by the Government of Greece. Hence, international agencies like GSTC are playing a significant role in promoting sustainable tourism in Greece. 
The implication of Butler’s life cycle model
Butler (1980), has proposed Tourism Area Life Cycle (TALC) to evaluate the specific destination based on evolution (Butler, 2019). In the model, six different stages are exploration, involvement, development, consolidation, stagnation, and decline (Sahli, 2019).
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Richard Butler’s Tourism Area Life Cycle Model
Source: Butler, 1980, p.7
Firstly, the exploration stage is the preliminary phase where few tourists have discovered certain attractions. However, there are no facilities to support tourists. Hence, the early stage is having less impact on the social and economic aspects (Bramwell, 2021). Secondly, the involvement stage reflects the increase in visitors due to the promotional campaigns to attract potential visitors. Therefore, to some extent, the role of organisations to enhance travel arrangements can be spotted in the second stage (Hardy, 2017). At the development stage, well-defined tourist market area with the potential to increase the number of international tourist visits can be spotted due to the growth of external organisations started to operate. In the consolidation stage, a positive impact on the economy of the nation can be spotted due to the increase in the number of tourist visits (Lu, 2018). The franchisees and speciality hotel chains are also contributing to managing the increased demand of tourists. At the stagnation stage, aspects like over-tourism and negative environmental damage can be observed. Lastly, the decline stage reflects the decrease in the number of visitors as the destination has no potential to develop new attractions. However, the decline stage can be replaced through the ‘rejuvenation stage,’ by developing artificial attractiveness and opening new sites like offbeat destinations. In the context of Greece, Tourism is a key element of the economic activity in the nation and also reflects the consolidation stage. Greece is a significant and popular tourist destination in Europe since 1970 due to its rich culture and historic value. In the year 2019, Greece attracted around 32 million international visitors (Clarke, 2019). However, after the COVID-19 pandemic, a decline in the number of tourists up to 7 million in the year 2021 can be spotted. The total contribution of travel and tourism to the GDP of Greece is around 27bn EUR (Koutsouris, 2021). The Government of Greece is expecting a large number of international tourists despite Russia’s war with Ukraine and the high inflation rate in the year 2023. The Government of Greece has undertaken strategic planning for tourism by focusing on sustainability. Under the sustainable tourism strategy, the Government of Greece has formed a partnership with ‘Google’ and ‘TUI Group’ to fund sustainable projects on tourism in the country (Sardianou, 2022). 
Recommendations for the future development 
Over-tourism is a significant issue that negatively impacts the surrounding environment of the specific destination. Therefore, ‘sustainable and responsible tourism’ can mitigate the risks of over-tourism in popular destinations like Greece. 
· The training program from the Government needs to be undertaken for the hoteliers to ensure the implementation of best-in-class practices for conserving energy, waste, and water. Moreover, the clustering of the tourism and hospitality business by supporting circular entrepreneurship can be encouraged. 
· The Government must promote offbeat places other than Santorini and Rhodes Island to restore bio-diversity. Hence, the sustainable promotional plan of the Government should encourage people to visit less-popular Greek islands and destinations to restore the balance of the ecosystem. The popularity of the less-known island can increase the mainstream income of the local people and also reduce the demand for overstretched resources. 
· Collaboration and Partnership with different agencies working at the global level should be formed to promote sustainable tourism in Greece. Moreover, educating the visitors is also needed to support the implementation of a sustainable tourism strategy. 

Conclusion 
To conclude, the report has evaluated the destination ‘Greece’ in terms of sustainable tourism. The three pillars of sustainability which are economic, societal, and environmental aspect have been analysed from the initiative undertaken by the Greek Government. The practices were undertaken by the Government and other organisations to ensure responsible tourism has been demonstrated in the report. Moreover, Butler’s life cycle model has been analysed by highlighting the stages that the destination is passing through. 
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