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[bookmark: _Toc200404284]Introduction
The Croeso Cultural Festival is developed as a strategic part of the Visit Wales Year of Croeso 2025 campaign, an effort to remind visitors worldwide why Wales is so special as a welcoming, exciting and culturally rich place. Following the Welsh Government’s “Croeso i Bawb” (Welcome to All) policy, the festival emphasises the importance of promoting cultural diplomacy and inclusive tourism to help promote Wales around the globe (Welsh Government, 2025). By presenting traditional and contemporary Welsh music, art, dishes and language at a special event, people come together to appreciate their culture and encourage engagement with others from different countries.
Scheduled in Cardiff, the festival will offer a fun programme of activities to people from around the world, those interested in culture, and Welsh people living elsewhere. The event is hosted in a carefully chosen place, making it available to many and easily recognisable worldwide.
[image: ]The report examines how to effectively plan and organise the Croeso Cultural Festival. It involves the use of event cycle models, financial planning and budgeting, marketing, interactions with stakeholders, managing operations, and including DEI along with sustainability. The purpose is to make a plan grounded in theory that fits the nation’s tourism development priorities and the standards of important international events.Figure 1: Croeso 2024. Source:(David , 2025)
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Using the Event Cycle allows one to approach event planning in a structured manner and ensure the event stays on strategy (Tiew, Holmes and Bussy, 2022). Goldblatt’s model was chosen for this report as it is recognised both academically and in the information technology field due to its usefulness. Research, design, planning, coordination and evaluation are the main parts of the model (Goldblatt, 2005). Going through this process, an event becomes logistically organised and recalls a rich set of cultural values, which makes the Croeso Cultural Festival a good fit.
A Gantt chart assists in forming a clear plan and assigning team members to each task when planning and coordinating (Gelderman, 2022). It helps organise vendor activity, staff development and the setup of facilities, which makes the event happen on schedule and with no problems.
	Task
	Week 1
	Week 2
	Week 3
	Week 4
	Week 5
	Week 6

	Finalise Venue Booking
	
	
	
	
	
	

	Vendor Contracting
	
	
	
	
	
	

	Staff Recruitment & Training
	
	
	
	
	
	

	Marketing Campaign Launch
	
	
	
	
	
	

	Equipment and Decor Setup
	
	
	
	
	
	

	Rehearsals and Coordination
	
	
	
	
	
	



Involvement in the Croeso Cultural Festival
· The core of event planning is extensive research on today’s cultural tourism trends, global tourists' wishes, and the composition of these groups (Rogers and Wynn-Moylan, 2022). At this point, it was noted that those who recently travelled after the pandemic were mostly interested in experiencing the country's real culture by staying at places rich in heritage.
· The design process involves developing the festival's theme (Casati and Varzi, 2008). This means creating the Croeso theme, arranging the venue, applying visual branding, and choosing Welsh food and music in the local languages as cultural content.
· To plan an event, one needs to set a schedule, organise logistics, ensure health and safety, and plan how people can access the event, as well as be prepared for emergencies (Della Lucia, 2023). Extra focus is placed on how people and goods will be transported, while keeping resources sustainable, to help the event function properly and have a minimal environmental impact.
· In coordination, each stakeholder, such as councils, tourism boards, cultural institutions and performers, participates by playing their role. Having clear ways to talk and agreements with partners will result in an organised way of delivering (Meredith, 2022).
· Ways to assess the event will be through pre- and post-event feedback, studying the response on social media and running satisfaction surveys for the participants.
As a result, Goldblatt’s model organises every stage of the event cycle in line with the festival’s strategic goals.
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Experiencing Culture and Forming the Programme
It has been designed as a festival celebrating Welsh identity that encourages visitors to take part in different activities and events. The event uses inclusive tourism and cultural diplomacy to focus on bilingual stories, live performances, heritage rituals and meetings with the community (Mallen, 2024). People attending the festival can join in with Welsh customs by taking part in the croeso, enjoying the Welsh cawl, listening to harp music and studying the language. People speaking both English and Welsh will be involved in the project, making the experience inclusive for everyone. There will be places to meet artisans, hear stories told by local people and witness the Awen flame being lit, which represents the culture’s pride in its heritage.
Proposed Itinerary
	Time
	Activity
	Description

	10:00
	Welcome Ceremony
	Eisteddfod Choir opens with traditional hymns and greetings in Welsh and English.

	11:00
	Welsh Craft Workshops
	Hands-on sessions with local artisans in slate carving, weaving, and pottery.

	12:00
	Culinary Showcase: Taste of Wales
	Live cooking demonstrations and sampling of cawl, bara brith, and local cheeses.

	13:00
	Traditional Dance & Harp Ensemble
	Performances by Welsh folk dancers and harpists.

	14:00
	Bilingual Storytelling Circle
	Myths and legends narrated by local storytellers in Welsh and English.

	15:00
	Interactive Language Taster
	Short, engaging sessions teaching Welsh greetings and idioms.

	16:00
	Awen Flame Ceremony & Closing Reflections
	Symbolic ritual celebrating creativity, heritage, and unity.
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Aim
The main goal of the Croeso Cultural Festival is to introduce the Welsh way of life to visitors from across the globe, matching the welcoming theme of 2025 and adding to Wales’ overall vision for welcoming cultural tourism.
Objectives
· To raise awareness of Welsh culture among at least 1,000 international festival-goers after the festival is over in June 2025, using pre- and post-event surveys.
· To ensure that 90% of those who attended the event were satisfied with how authentic and inclusive the cultural experiences were, thanks to the feedback through online evaluation forms.
· Make sure that the programme includes a minimum of 20 Welsh local artists and cultural practitioners to help local cultural sectors and bring communities together.
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Operational Planning
Running the Croeso Culture Festival effectively depends on planning how operations will be carried out. Some key ideas are to guide people in the venue, control entries and exits and provide security to ensure all remain safe and orderly. Sustainability measures will ensure waste is sorted and food packaging is biodegradable, and they will help promote public transport or shuttle services (Maguire and Hanrahan, 2019). All venues should offer wheelchair-friendly paths, signs displaying both languages and assistance for those with additional needs. Emergency procedures will be designed by local groups and will provide details for exiting the site, finding first aid, providing immediate support and responding to situations together.
Resources and Skills Needed
A team made up of different skills is necessary for a successful event. It is very important to have employees who can speak both Welsh and English so that the culture and clear communication with visitors are both maintained (Marcketti, Arendt and Shelley, 2021). Training for hospitality staff, stewards, and interpreters will feature inclusive service so that they can serve people from many backgrounds. People from area communities and schools could be appointed as volunteers to help promote civic involvement and cut down on the number of paid employees (Meredith, 2022).
Marketing and Communications
The campaign will make use of many channels for advertising. Instagram and TikTok will be relied on to reach young people worldwide and will also partner with top cultural tourism bloggers and influencers to attract the offered segments of travellers. Promotional information will be prepared under the theme of “Year of Croeso,” and it will communicate warmth, openness and a sense of honest culture. Taking advantage of the relationship with Visit Wales and international and community cultural networks will greatly widen the outreach (Visit Wales, 2025). All these actions will be guided by event marketing theory (Cornwell, Roy and Steinard, 2021). Experiential marketing will be at the heart of things, designed to build an emotional bond using stories and interaction. Choosing the right audience will be made easier with segmented markets, and framing messages appropriately will help the communications fit the local culture (Smith, 2012). All these tactics are meant to give everyone who visits the festival an unforgettable experience.
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Budget Breakdown
The festival’s budget is based on a calculated idea of both expected income and expected spending. The table below provides a detailed overview of where the money is allocated.
	Category
	Amount (£)

	Income
	

	Ticket Sales
	10,000

	Visit Wales Grant
	5,000

	Sponsorships
	3,000

	Total Income
	18,000

	Expenditure
	

	Venue Hire
	3,000

	Performers and Artists
	4,000

	Staffing and Volunteers
	2,000

	Marketing and Promotion
	2,500

	Logistics & Equipment
	2,000

	Sustainability Measures
	1,500

	Safety & Security
	1,200

	Contingency (10%)
	1,800

	Total Expenditure
	18,000



The Effectiveness of Financial Strategy and Feasibility
With tickets and government and corporate money, thousands can watch, and the theatre can continue operating, so it does not entirely depend on one funding source. Because of economic turmoil in the events sector, having multiple types of work improves an employee’s ability to withstand trouble (Philibert, 2018). Ten percent or more of the budget has been set aside to cover unexpected costs, such as weather issues or when an artist pulls out at the last minute. The event follows usual business practises, which helps improve its risk handling (Wynn-Moylan, 2017). The costs of hiring talent and creating eco-friendly temporary infrastructure play a vital role in growing the festival’s reputation and future. Having well-known acts on stage draws more people and increases interest, while caring for the environment ties in with Visit Wales's green aims and earns the event more recognition and the chance for public funding (Fox et al., 2014). The budget shows that the festival is possible while meeting the requirements of culture, finances and the environment.
During the planning phase, several nearby suppliers will be picked and given provisional approval, so there is certainty about sourcing and identifying good prices. For supplier contracting, hiring staff members and setting up logistics, it will take six weeks. Part of contingency planning is having other places to hold the event, backup performers and training staff in emergency procedures. Following a plan helps the team feel more secure and ensures the event is organised better.
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Trends in the Current Industry
Because of the pandemic and changes in society’s values, the world of international events has changed a lot. Mixing online and offline events has become a common approach which helps those who cannot attend in person or those with accessibility issues take part. Now, safety measures after COVID involve checking guests in without contact, providing sanitising points and supervising how crowded the property gets (Aldao et al., 2021). The corporate world now focuses on sustainability, with plans set based on zero-waste goals, pledges for neutral carbon emissions, and the use of supplies from local sources. Diversity, Equity and Inclusion (DEI) has changed event design by highlighting multicultural participation, neutral spaces for all genders, and the use of several languages (Draper, Young Thomas and Fenich, 2017).
Future events for the Croeso Cultural Festival
The Festival’s strategy is based on clear trends in these areas. New features like live streaming important events and adding QR codes to programmes give people from other countries more chances to participate. DEI is visible in both shows and services, so visitors see bilingual signs, enjoy diverse performances, and have access to sensory-sensitive places (O’Toole, 2011). The safety procedures established after COVID-19 are important for everyday operations. Having open layouts, clear signs about hygiene, and trained health officers helps gain the public’s trust and follow public health rules (Aldao et al., 2021). In addition, using compostable items, relying on eco-friendly suppliers and having recycling stations on the site show how much the festival cares about the environment (Getz and Page, 2019).  Such strategies address what is expected from stakeholders and make the event more sustainable and open to all, which aligns with Visit Wales’s wants for responsible tourism and cultural diplomacy. Ensuring these developments are included in planning and evaluation activities leads to relevance now and in the future.
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PESTEL Analysis
[image: ]A PESTEL analysis provides a tactical system to analyse all the important external factors impacting the Croeso Cultural Festival.Figure 2: PESTEL Analysis. Source: (Tkaczynski and Rundle-Thiele, 2020).


· Political: The Welsh Government concentrates on cultural tourism, and projects like Visit Wales’ Year of Croeso 2025 provide vital support through funding and advertising (Welsh Government, 2023). The public sector's involvement helps establish credibility for the event and makes it easier to acquire essential grants and other resources.
· [bookmark: _Hlk200065429]Economic: Ticket prices are sometimes influenced by inflation, which is common after a pandemic. With tiered pricing, students, early bookers, and community members still manage to stay within their budgets, whereas the theatre can also meet its targets. When suppliers and performers are chosen from the community, the money spent stays in the local economy and helps the environment (Tkaczynski and Rundle-Thiele, 2020).
· Social: As everyone in Wales speaks both Welsh and English, communication on signs, programmes and announcements should be equally welcoming to both languages. Planning an event means considering cultural preservation, supporting minority voices and honouring rituals, which are very important (Holmes et al., 2015). 
· Technological: Mobile technology helps engage the audience a lot. An application made for events may include language options, frequent updates, digitally stored tickets, and helpful maps. QR codes allow people to scan for educational information, making their visit to such places more informative (Bodendorf and Zimmermann, 2022).
· Environmental: Sustainability for the environment is a key part of what Croeso is all about. That aligns with Visit Wales’ Sustainable Tourism Plan, so the event will offer digital tickets, give out programmes digitally and have marked recycling bins. Utilising vendors that care about the environment will help include biodegradable cutlery and tableware (Holmes and Mair, 2020). Also, linking with public transport companies and emphasising walking and cycling ways will help the event become more environmentally sound. 
· Legal: Ensuring the right legal procedures are followed is very important when organising an event. The rules of UK event laws, such as those regarding health and safety, insurance, and capacity, will be strictly followed. All vendors at the rally must obtain the necessary permits and comply with health regulations. Also, all personal information stored on digital ticketing platforms will be processed according to the rules of GDPR for privacy and safety (Wynn-Moylan, 2017). Applying for all necessary licences and permissions will help keep the events legal.
The Influence of Culture and Context
The festival mainly highlights the authenticity of Welsh culture. Providing information in both Welsh and English and highlighting many Welsh traditions helps make the event a key part of cultural diplomacy. Making content about the experiences of marginalised groups and people from other countries adds value to inclusivity. Including cultural respect in its strategy helps the festival support the Welsh government’s Welsh for All (Croeso i Bawb) policy. Using inclusive practises in the PESTEL framework makes the event welcoming, gives everyone a positive experience and supports Wales’s brand identity.
[bookmark: _Toc200404292]Conclusion 
The Croeso Cultural Festival has been carefully put together to spotlight Wales’ heritage on the global stage in line with the Visit Wales Year of Croeso 2025. To ensure research, designs, and operations coordinate well and respect culture, experts have applied the event cycle, as suggested by Goldblatt. The programme is designed with immersion, the use of two languages, and inclusion in mind, and the marketing plan relies on digital channels and strategic partnerships to reach people around the world. The organisation is financially stable because it combines several ways to get money and creates realistic emergency budgets and plans. This budget concentrates on essential matters, including working with performers and using environmentally friendly infrastructure, which helps us realise both economic and environmental aims. The event, in particular, looks at the main issues in the industry today, such as sustainability, cross-platform use, and safety after the pandemic. Cultural diplomacy is present in every part of the programme, showing Wales’s support for diversity, equity, and honesty in its representation. Because of this combination of planning, the Croeso Cultural Festival is known as a celebration of Wales and a successful way to encourage tourism sustainability. It helps appeal to worldwide viewers and helps the country attain a certain status. 
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