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[bookmark: _Toc28387364]Introduction
According to Pinto, (2018), a project management plan is a process of making a blueprint of the total work related to the project and every organization is following a procedure to make this thing. Now a day’s making of software is going to be very famous among the corporate people as well as general people. They believe that software can make their life better and handy. By the help of software, people can lead life easily and they can make everything done by using the software. That is why the tendency of making software is increasing. Scientist and researcher trying to develop new software for human welfare. Everyday new idea generation competition has been arranged and students are submitting new ideas so that engineer can builder software. By reading this report, the reader will get a clear knowledge about project management plan and will know how to conduct such type of project (Spinner and Spinner, 2016). Through this report, it will be shown how to make voice command software for a laptop by applying PRINCE2.
[bookmark: _Toc28387365]Schedule
Before making and software organiser have to generate a schedule so that employee can maintain (Chapman and Ward, 2016). Without a proper schedule, the employee will not be able to finish the work in time. For making a voice command software for laptop company have decided to take 5 employees as a team and one will be the leader.
	Resource collection 
	1st week

	Financial distribution 
	2nd week 

	Employee communication 
	Every week 

	Project monitoring
	4th week

	Testing 
	5th week 

	Implementation 
	6th week

	Error finding and development 
	7th and 8th week

	Product launching 
	9th week 
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Each and every giant technology best company are trying to make software for a laptop by which the user can control it through voice command (Ceschi et al., 2015). But they have failed several times so show by creating software for a laptop will be a huge thing. A successful software can make huge revenue and the company will get different order from different and company (Mcdonald and Smithers, 2018). So, this software will be a big invention if the organisation can successfully do that. The scope is huge.
[bookmark: _Toc28387367]Requirements
For making software the team need some necessary things and for purchasing those things company have to give a proper budget (Tam, 2017). The team need for things basically. Those are user, hardware, software, and communication.
User: for making and testing a software user is needed because when anyone wants to generator software then he has to access in the different website as a single user. And again, after making a successful software it needs to be tested. So different user has to use this software differently otherwise engineer cannot find any problem. So, the company have to give the team total access.
Hardware: they need different laptops, desktops, microphones, headphones, recording system, voice identifying technology, internet connection, communication web and so on. Without that hardware, it is not possible to conduct such type of product.
Software: for making the software that team have to take the help from other software, for example, they need voice recording software, data transfer software, voice commanding system, recording software, Windows and so on (Boehm, 2019). After making a combination of hardware and software the team will be able to conduct research about making the software. 
Communications: For communication that team need a high-speed internet connection with mobile networks because without high-speed net data cannot be transferred easily. The leader has to contact with superior regularly.
Security: Security is another important thing because before publishing the software any employee can sell the idea to another company. So, the organisation has to choose loyal employ for this project. After making it they will follow the copy right law and patient so that no one can steal the idea of the software. 
[bookmark: _Toc28387368]Deliverables
Deliverables are the process by which a company can distribute the product among the customers. This process is different for the software because selling software through a retailer is not possible. The software can be distributed by website, built-in software with windows or iOS, CD and online market place. This product will bring a huge success definitely so the company is going to sell that product in the market. This product will be available with different Windows including Windows 10 and iOS (McAlister, 2016). User can download it from the official page of the organisation. Home delivery facilities with CD through Amazon.com will be available for the user also. So, this software is going to be deliverable easily.
[bookmark: _Toc28387369]Cost
It is not possible to generate accurate cost at the time of planning so if the fictitious cost has been given below so that a proper budget can be generated (Khadka and Khanal, 2015). Through this budget, the organisation can estimate its usual cost. The budget has been given below. At the time of implementation, the moral-less cost will be needed.
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[bookmark: _Toc28387370]Time
The whole project has been divided among three-phase and the project will be started from January 5, 2020. And it is estimated that the work will be done in May. More or less time will be needed because sometimes software may make some problems.
[image: ]
[bookmark: _Toc28387371]Human Resources
For this work, a team is needed because creating such type of software is not possible by one man. Organisation has decided to give this project among 5 members who will be work together. Among the five one will be the leader and the higher authority will communicate directly with him. The employee will get benefit according to the Maslow's hierarchy of needs (Newton, 2016). The extra money will be given if anyone will work what time. Organisation will follow a proper chain which has been given below.

[bookmark: _Toc28387372]Risk
Risk is the probability of occurring any harm, damage or loss. There is a lot of risk for this project because a huge investment of money is needed for this work (Boehm, 2019). And there is a possibility of damaging the software. An employee can betray with the company by selling the product with another company before launching. And there is another risk and that is an employee cannot make the software properly (Kerzner, 2017). By considering all the risk the company have selected the best five engineers of the company so that they can do something. Before launching the product, the company is going to arrange everything for them in the organisation including food, cloth, and other facilities. The mobile phone and cameras will be taken away for a long time. If the five employees cannot make the software then the company will recruit a new member with them so that they can do something.
[bookmark: _Toc28387373]Quality Control
Quality control is the process of identifying the accurate quality of the product which has been promised by the company. Product quality will be insured if the product can perform better than other software (Rice et al., 2018). Through this project, voice command software is going to be generated. For ensuring the quality the authorities have decided that after making the software properly every employee of the organisation will install it and use it. If they will face any problem, they will arrange for the development process. After that, they will launch in the market. Quality control team of 3 members will ensure everything. They will monitor continuously.
[bookmark: _Toc28387374]Communication
Communication is the process of sharing working updates with higher authority and getting orders from them and giving orders to the subordinates. For better communication, a leader has been selected and higher authority will communicate with him. This process will reduce data biasness. Quality control team will communicate with them continuously and reporting to the higher authority. A continuous monitoring process will be running for this project.
[bookmark: _Toc28387375]



Conclusion
By maintaining all the process anyone can complete a project. For making such type of project a huge budget is needed and organisation have to recruit more employee. Only three-month time is not enough for such type of project because after making the software they need to check it and recheck it again and again. Testing is an important task for software. Before launching a product, proper testing is needed otherwise if the software doesn't work properly then and it will create a bad reputation about the organisation. So, more time is needed for this project. This project management plan has been conducted on the basis of prince2. Now the reader can make a decision about making a project and project plan
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Planning & Documentation 75% §14,000
Development 10% §20,000
Testing 10% 20,000
Scope Changes/Contingency 10% §20,000
Project Management 10% 20,000
Server/Sys Admin 25% $5,000
First Phase Marketing & Marketing 50% $100,000
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