Northstar Challenge Sheet
Scenario 1
Employees no longer trust each other and departments are blaming one another for the booking system problems.
Best Theory?

Scenario 2
Customer service staff are worried customers are becoming increasingly frustrated but are reluctant to raise concerns with senior management.

Scenario 3
The organisation needs immediate decisions to reduce customer complaints and restore service quality.
Best Theory?

Scenario 4
Management want employees to remain motivated despite high stress levels and uncertainty.
Best Theory?

Scenario 5
The HR Adviser believes different departments need to work together more effectively and share expertise.
Best Theory?

Scenario 6
Managers are debating whether employees should work additional hours to resolve the crisis.
Some staff are already feeling overwhelmed.
Best Theory?
