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Individual Business Plan

Executive summary
The proposed hair and beauty salon is Urban Glow salon that is likely to offer cheap and quality grooming services to young professionals and students in UK. The salon will offer the following services; haircuts, styling, colouring and basic skincare services but with particular emphasis on the one-on-one customer experience and the fashion trends.
The lean management structure will be adopted where the business will be located within a high footfall area by the owner. The grooming service is a service that will never fail in the market due to its regular market need even in times of economic crisis as evidenced by market studies and even by social trends and internet effects. The salon will be at a crossroad between its premium and low-cost competitors and will provide quality and competitive services.
The marketing plan will be implemented based on the online and offline strategies, but the use of social media and customer retention strategies will be highly involved. The business will need approximately 12,000 to be invested in it and the level of breakeven will be 3 to 6 months financially.
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[bookmark: _fycgx990vkj]Overview of the business idea
The business plan will mention the modern hair and beauty salon which will aim to target youths and the students that look over for easy to buy, and effective services. The new salon is called Urban Glow Salon, which provides the various services that includes haircut, skincare and styling. This particular business idea focuses on the customised services and the present fashion trends that will maintain the effective pricing. 
Moreover, the business will run from the major cities that give priorities to the colleges and commercial areas, and the salon enhances the adaptation for the customer important process through providing the resilience in the system, involving digital booking and customer services. Also, these make sure that it enhances the availability, which are the important factor for encouraging the customer preference in the salon industry (Macheka et al., 2024).
In consideration with the management, the business will run in the beginning with the small team that includes two experts in hairstyles, manager and the one assistant. Moreover, the owner will look over the operations, quality, marketing strategies and the financial activities. These particular structures reduce the cost of the business operations and enhance the strong service within the particular time.
Sole proprietorship is the legal structure and it is easy for individual ownership and to make effective decisions for the operation and also has limited rules and regulations. Moreover, when the business develops, it creates opportunities to make expansion into the partnership and enhance the restriction of the business to grow (Maharjan et al., 2025). 
Mainly, business will have the purpose to make its service difference through providing effective quality and meet the customer choices in the industry. Also, by implementing affordability and effective service helps the salon to develop trust among customers and make its strong establishment in the salon industry.


[bookmark: _jg61uqfu8wep]Market Research: 
The political and legal factors in the UK developed strong and clarity in rules for the small businesses, that involves safety protection and license that are needed in the salons. Also, maintaining the rules and regulations in the workplace are highly important and also with these regulations enhance the increment in business responsibilities, which also help to develop trust among customers and provide effective quality.
In case of economic factors, the UK faces economic downturns because of inflation and also the rising expense of living. Also, expenses on the beauty treatment are the unnecessary cost of the customer during this particular period. Moreover, haircuts and grooming are the basic requirements in everyday life which makes the need stable and also providing affordability and effective service will help to cater large numbers of customers to the salon (Shafwatullah and Arquisola, 2024).
In the case of social factors, there is the trend of youths for self-care specifically in professionals and students, also these particular trends encourage hairstyles and the preference of the new and effective services. Moreover, a diverse population created the requirements for salons that enhance the differentiation for the styling choices. 
The technological factor played an important role in the business operations, the online booking, social media strategies and taking the reviews from the customers in like Google will encourage effective customer effective decisions. Through the adaptation of these technologies enhance the strong competition in the salon industry (Dassouli et al., 2025).
In case of environmental factors, the increasing consciousness for the environment is friendly, and where these are aware of sustainability products and their activities. Through these environment friendly products and also maintaining the rules and regulations regarding sustainability will help to develop a strong brand image among customers.
Competitive analysis
The hair and beauty market in the UK is highly competitive, and there are many developed and new salons in the market. These developed the advantages for the salon which is already established  like in brand identification, and has a loyal customer base and also these makes the prices high and cater to different customer bases. 
The strong competition in the market, specifically the domestic salons, where these make competitive pricing and build strong relationships with the customer. Also, these provide important services that focus on hairstyling. Mainly, Urban Glow Salon will have the strong purpose to provide affordability and effective service to the customers.



[bookmark: _sjw904xntvsw]Marketing Communications:
The Urban Glow Salon marketing plan will focus on building good customer relations, brand awareness, and appeal of the repeat customers. It will integrate the traditional and the e-marketing strategy and it will be supported with the 4ps model of marketing.
Under product, the salon shall be dealing with various products which shall include hair cuts, styling services, colouring and beard grooming services, basic skincare services. It will offer customer oriented services and make the customers experience the services in a personalized manner. Some of the factors that will be put into consideration will involve the necessity of adhering to the prevailing fashion trends in an attempt to win over the young consumers (AJAYI et al., 2023).
The salon will use competitive strategy on the matter of price. The prices will be pegged between the low end service provider and high end salons in the middle range to make it affordable yet of good quality. The customers will be provided with discounts and loyalty cards, which will encourage them to revisit the restaurant and make the restaurant a part of their routine visits.
The barber shop will be located in one of the busy areas such as around the universities or business areas. It will also see it pursue the targeted market easily. Moreover, it will be integrated with the online booking system and the customers will be capable of making their appointment at the comfort of the customer (Thoti, 2023).
One of the products of the digital media will be marketing plan. The Hairstyles, pre-transformation, and post-transformation, customer comments will be posted in the social platform, e.g., Tik Tok, Instagram. The native content creators can raise the awareness of the brand even more with the assistance of influencer collaboration. Google ratings and reviews will also be advertised and this will go a long way in the decision-making of the customers.
The early shoppers will also be enticed by the offline promotion tool such as flyers, referral discount and open-day offers. Another key factor that will be taken into consideration is word of mouth, especially in cases where the consumers are satisfied with the services offered.






[bookmark: _2tr7pl4ce3wv]Financials
Urban Glow Salon marketing plan shall be focused on building good customer relations, brand awareness as well as the appeal of the repeat customers. It will integrate the old and the e-marketing strategy and will be supported by the 4ps model of marketing.
Under product, the salon will be dealing with various products that will involve hair cuts, styling, colouring, and beard grooming services and basic skincare services. The services will be client oriented and would be offered to the customers at a personalized level. Some of the factors that will be given attention will include the necessity of complying with the emerging fashion trends in a bid to attract the young buyers.
Salon will be following competitive strategy, as far as price is concerned. To ensure it becomes affordable yet quality, the prices will be pegged between the high end salons and the low end service provider in the middle range. The customers will be offered discounts and loyalty cards to encourage them to revisit the restaurant and become regular customers of the restaurant at the occasional basis (Dassouli et al., 2025).
The location to establish the barber shop will be in one of the densely populated areas such as around universities or business centers. This will also make sure that it can easily access the targeted market. In addition to this it will be integrated with online booking system and the customers will get the chance to make their booking at their convenience.
One of the products of the digital media will be marketing plan. The Hairstyles, pre-transformation and post-transformation, and the feedback of the customers will be posted on the social platform, e.g. Tik Tok, Instagram. The awareness of the brand can be further increased by the influencer cooperation with the native content creators. Google ratings and reviews would also be publicized and this will contribute a significant role in the decision making process amongst the customers (Thoti, 2023).
Early clients will also be realized through the traditional promotion tool such as flyers, referral discounts and open-day offers. Another factor that will be taken into account will be the word of mouth, especially where the consumers are satisfied with the services offered.
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