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1.Introduction
Change is an inevitable aspect of any organization, enabling companies to adapt to evolving market trends, technological advancements, and economic shifts(Burnes, 2017). According to the theory by Kurt Lewin(Lewin, 1947), change management involves a three-step model. This theory implies that change is not just about implementing new procedures but also requires a shift in the attitudes and behaviors of employees to ensure long-term success. Organizations must adapt and proactively manage change in today's rapidly evolving business landscape (Huy, 2001). This is particularly true for digital music streaming services such as Apple Music, which operates in an industry that is continually evolving. Apple Music has implemented various changes to remain competitive, including introducing new features and updating its user interface. 
However, managing these changes can be challenging, as it requires the organization to balance the needs of different stakeholders and overcome potential barriers(Cummings and Worley, 2014). For effective change adoption and management in organizations like Apple Music, it is essential to draw upon established theories (Adorno, 2021). Organizations can ensure successful change initiatives by examining the internal and external factors driving change, analyzing the consequences of the derived changes made, and evaluating given effectiveness. This report aims to critically analyze the management of change in Apple Music, drawing upon theoretical perspectives and examining the organization's planning, implementation, and evaluation of change.
2.The case of Apple Music 
Apple Music is an online music streaming platform launched in 2015 by Apple Inc. Apple Music allows users to access a vast library of music, curated playlists, and live radio stations, among other features. The platform is available on multiple devices, including iOS devices, Android smartphones, and web browsers (Andy, 2023). The development and launch of Apple Music was a significant change for Apple Inc., as it marked the company's entry into the highly competitive music streaming market. The company had previously focused on selling music downloads through its iTunes Store, which had been highly successful for many years. However, as the music industry shifted towards streaming services, Apple recognized the need to adapt to the changing market trends.
The change from selling music downloads to offering a music streaming service required Apple to transform its business model, as well as its organizational structure, culture, and processes. According to Lewin's Change Management Model, this change can be categorized as significant, requiring completely transforming the company's operations (BBC News, 2021). To successfully launch Apple Music, Apple had to address various internal and external factors. For instance, the company had to ensure that its organizational culture was aligned with the new business model and that its employees were trained to work with the new technology and processes. Additionally, Apple had to consider external factors such as market competition, customer preferences, and emerging trends in the music industry. The launch of Apple Music was also influenced by various theoretical perspectives emphasizing the need for a clear vision, strong leadership, and effective communication during the change process (Drucker, 2009) The introduction of Apple Music marked a significant revolution in the music industry, fundamentally changing how music was consumed and distributed. This revolution was made possible by implementing effective change management strategies that enabled Apple to enter and dominate the music streaming market.For instance,Apple Launches‘Apple Music TV,’a 24-Hour Music Video Livestream,attract more subscriptions(Aswad, 2020). The revolution of Apple Music can be attributed to change management theories and strategies. One of the key theories that can be applied to the Apple Music case is Lewin's Management theoretical model. This model was likely considered during the development and launch of Apple Music, as Apple CEO Tim Cook provided a clear vision for the company's shift towards streaming services, and the company's leadership team was closely involved in the change process.
The introduction of Apple Music marked a significant revolution in the music industry, fundamentally changing how music was consumed and distributed. This revolution was made possible by implementing effective change management strategies that enabled Apple to enter and dominate the music streaming marke(Waworuntu, 2023). The revolution of Apple Music can be attributed to change management theories and strategies. One of the key theories that can be applied to the Apple Music case is Lewin's Management theoretical model (Roettgers, 2021).  This allowed Apple to establish itself as a major player in the music industry and transition towards the ultimate goal of streaming music with the introduction of Apple Music (Alvesson, 2016). By continuously adapting to changes in the industry and implementing effective change management strategies, Apple was able to refreeze its position as a dominant force in the music industry. 
Another theory that can be applied to the Apple Music case is Kotter's 8-Step Change Model (Appelbaum et al., 2018). According to it, successful change requires urgency, building a coalition, and sustaining momentum. Apple effectively incorporated urgency by recognizing the growing popularity of music streaming services and building a coalition by partnering with major record labels to gain access to their content. Apple also sustained momentum by continuously releasing new features and expanding its music library (Hartl, 2019). The success of Apple Music can also be attributed to its implementation of agile methodologies, which prioritize adaptability and responsiveness to change. This allowed Apple to quickly adapt to changes in the music industry, such as the growing demand for high-quality audio with the introduction of lossless audio streaming in 2021.
3.Planning for the change (Digitalization)       
Apple Music was launched in June 2015 as a subscription-based music streaming service that allowed users to stream millions of songs and curated playlists for a monthly fee. The development and launch of Apple Music represented a significant change for Apple as it entered a new industry and disrupted the existing market dominated by companies such as Spotify and Pandora (Schirmer and Geithner, 2018). Internal factors such as digitalization were critical for the launch of Apple Music. Digitalisation has transformed the music industry, and the rise of streaming services has disrupted traditional business models (Burke, 2017). Apple recognized the shift towards digital music consumption and realized it needed to evolve its music offering to remain competitive. By developing a streaming service, Apple could tap into the growing trend of music streaming and attract new customers to its ecosystem. This required a significant investment in technology and infrastructure to support the development and launch of Apple Music.                  
Another internal factor was the leadership and culture within Apple(Moran and Brightman, 2001). The company has a reputation for being innovative and disruptive, and this culture of innovation was key to the development and launch of Apple Music. The leadership team recognized the importance of keeping up with market trends and identified the opportunity to disrupt the music-streaming industry. This required a willingness to take risks and a culture that supported experimentation and innovation. External factors also are significant for the launch of Apple Music. One external factor was the competitive landscape in the music streaming industry (Stouten, Rousseau and De Cremer, 2018). Apple faced competition from established players such as Spotify and Pandora and new entrants such as Tidal. This required Apple to develop a unique value proposition for its music streaming service, such as exclusive content and integration with its existing ecosystem of devices.             
Another external factor was consumer behavior and trends(Porter, 1996). Apple recognized how people consume music changed, and streaming became increasingly popular. By launching a music streaming service, Apple could tap into this trend and offer a new way for customers to access music. In planning for the launch of Apple Music, Apple used a range of change management theories and frameworks to guide its approach (Palmer, Dunford and Buchanan, 2016).  In the changing stage, Apple developed and launched Apple Music, investing heavily in technology and infrastructure to support the new service. Finally, in the refreezing stage, Apple integrated Apple Music into its ecosystem of devices and services, creating a new revenue stream.
In addition to the shift to a subscription-based streaming model, Apple Music has undergone several changes since 2018. One significant change was the introduction of Apple Music for Business in early 2018. This new service was designed for commercial establishments such as bars, restaurants, and retail stores, allowing them to stream licensed music for their customers legally. The service was launched in partnership with PlayNetwork, a company that specializes in providing licensed music for businesses (Cameron & Green, 2019). This move by Apple Music was in response to the growing demand for legal music streaming in commercial establishments, as well as the need to address copyright infringement concerns.              
Another change that Apple Music introduced in 2018 was the family subscription service. This service allowed up to six family members to share an Apple Music subscription, providing access to the entire music library for each member. This was a significant change for families who previously had to purchase separate subscriptions for each member (Coghlan and Brydon-Miller, 2019). The family subscription service also provided parental controls to ensure that explicit content was not accessible to children. This change was driven by the need to appeal to families and provide a more cost-effective solution for multiple users.               
In addition to these changes, Apple Music has also made improvements to its user interface and features. In 2019, the company introduced a new feature called "time-synced lyrics," which displays lyrics in real-time while the song is playing. This feature was well-received by users and has since been expanded to more songs in the Apple Music library. Another improvement was the introduction of "personalized playlists," which are curated based on a user's listening history and preferences (Waddell et al., 2019). This feature was in response to the growing demand for personalized music recommendations and has helped to increase user engagement with the service.            
These changes have helped Apple Music to remain competitive in the rapidly evolving music streaming industry. By introducing new services, improving its user interface, and responding to customer needs, Apple Music has been able to retain and attract new subscribers. Moving forward, it will be important for Apple Music to continue to innovate and adapt to changing consumer demands in order to maintain its position as a leader in the music streaming market.
4.Internal and external factors (PESTLE/SWOT/ Stakeholders)
Internal and external factors can significantly affect success in change management initiatives. Tools such as PESTLE, SWOT, and stakeholder critique are used to evaluate these factors concerning Apple Music's changes critically. PESTLE analysis considers the political, economic, social, technological, legal, and environmental essentials affecting organizations. With Apple Music, digitalization has been a key driver of change. As the music industry became more digital, the need for physical CDs and records decreased, leading to the rise of music streaming services (Spangler, 2022). Apple Music recognized this trend and launched its service to compete with existing providers like Spotify and Tidal. Changes in legal and regulatory frameworks, such as copyright laws and licensing agreements, can also impact the service.
4.1 PESTEL Analysis
	Factor
	Description
	Impact on Change Management

	Political
	Government policies, regulations, and laws affecting the industry
	Regulatory approval for new music streaming services delay the launch of Apple Music in certain countries.

	Economic
	Trends in economic growth, inflation, and currency exchange rates
	Changes in currency exchange rates affect Apple Music subscription pricing and its global revenue.

	Sociocultural
	Trends in society and culture affecting customer behavior and preferences
	The increasing preference for personalized music recommendations and playlists drive the development of Apple Music's algorithmic curation.

	Technological
	Advances in technology affecting product development and distribution
	The increasing adoption of smart speakers and voice assistants may drive the integration of Apple Music with these devices.

	Environmental
	Climate change and environmental regulations affecting operations
	Developing sustainable packaging and reducing the carbon footprint of music streaming can be an opportunity for Apple Music to promote its environmental consciousness.

	Legal
	Laws and regulations related to intellectual property and antitrust laws
	Lawsuits related to copyright infringement or anti-competitive behavior can affect Apple Music's reputation and financial performance.


4.2 SWOT Analysis 
In the case of Apple Music, the strength of the Apple brand and its large user base were major advantages. However, the service faced strong competition from established providers and needed to differentiate itself with unique features and content,such as Apple music invites Seoul Community Radio for a 4-hour takeover showcase marks a first Asian underground radio takeover on Apple’s 24/7 music radio station.(Waworuntu, 2023). Additionally, the relatively high cost of the service compared to its competitors was a potential weakness.
	Strengths
	Weaknesses
	Opportunities
	Threats

	Strong brand image
	Limited catalog
	Expansion into emerging markets
	Intense competition from other music streaming services

	Large customer base
	High subscription fees
	Diversification into a podcast and audiobook streaming
	Shifting consumer preferences away from paid streaming services

	Integrated ecosystem
	Limited social features
	Partnerships with music labels and artists
	Legal and regulatory challenges related to intellectual property and antitrust laws

	User-friendly interface
	Dependence on Apple devices
	Integration with other Apple products
	The economic downturn and currency fluctuations impacting global revenue


4.3 Stakeholder Analysis
Stakeholder analysis considers the impact of the change on various groups, including employees, customers, suppliers, and partners(Węgrzyn and Wojewnik-Filipkowska, 2022). In the case of Apple Music, the service impacted not only its employees but also the artists and music labels who provided content (Apple, 2021). The service also impacted the larger music industry and how consumers accessed and paid for mic.
	Stakeholder Group
	Key Players
	Interests/Needs
	Influence on Change Management

	Customers
	Music listeners
	Access to a large and diverse music catalog
	Significant influence through subscription and usage

	Music Labels
	Sony, Warner, Universal, etc.
	Licensing and royalties for their music catalogs
	Strong influence through negotiations and partnerships

	Artists
	Beyonce, Drake, Taylor Swift, etc.
	Exposure to a large audience and fair compensation
	Strong influence through personal branding and music distribution deals

	Employees
	Apple Music team
	Job security, growth opportunities, fair compensation
	Moderate influence through feedback and innovation

	Shareholders
	Apple investors
	Financial performance and return on investment
	Strong influence through investment and decision-making power

	Regulators/

Governments
	Regulatory bodies and government agencies
	Compliance with intellectual property and antitrust laws
	Strong influence through regulatory approval and legal actions

	Competitors
	Spotify, Tidal, Amazon Music, etc.
	Market share and competitive advantage
	Moderate to strong influence through pricing and innovation


Apple Music planned for the change by identifying the key drivers of digitalization. The company leveraged its strengths and addressed weaknesses to launch a unique and successful service (Apple, 2022). However, the company needed to evaluate the effects on various stakeholders as well as ensure that it was meeting their needs and expectations. In addition to the changes mentioned in the initial post, Apple Music made other significant changes to its service over time. The company introduced the ability to share playlists with friends and family and launched its radio station, Beats 1 (Hayes, 2018). These changes helped to differentiate the service and attract new users. 
Additionally, Apple Music introduced new pricing tiers to address the weakness of its high cost compared to competitors. These changes demonstrate how Apple Music continued to assess and respond to internal and external factors to improve its service and remain competitive. Data and evidence such as customer satisfaction surveys, user reviews, and financial reports is used to support this analysis. For instance, in a 2020 survey conducted by JD Power, Apple Music received the highest overall customer satisfaction score among music streaming services (Eadicicco, 2020).  Additionally, reports show that Apple Music has continued to grow and increase its subscriber base, indicating that the service has remained competitive.
5.Resistance to change               
Resistance to change is a natural reaction when employees are confronted with a change in their work environment. It can manifest in various forms, such as passive resistance, active resistance, or even sabotage. People are accustomed to their work environment, and any change to that environment can be unsettling (Hayes, 2022). Employees might feel anxious or fearful about the potential consequences of the change, such as job loss or increased workload. They may lose control over the work environment, establishing a sense of powerlessness(Hiatt and Creasey, 2012).                       
Another reason includes communication breakdown. Employees may need help understanding the causes for complete overhauls, positive outcomes, or impact on their work. They may also feel excluded from the decision-making process, which can lead to a sense of disempowerment(Shrivastava, Shrivastava and Ramasamy, 2017). To overcome this, clear and consistent communication should be provided. Engaging employees in the decision-making process can also help to overcome resistance to change (Cameron and Green, 2019). Personal beliefs and values are capable of causing resistance. Employees may have a strong attachment to their current work practices or values, which can cause them to resist change that contradicts them. To overcome this, it is important to address employees' personal beliefs and values and show them how the change aligns with their values. Also, education and communication can be used while participating and involved while embracing negotiation and agreement (Tang, 2019).
6.Power and Politics        
Power and politics are significant to organizational change, including the revolution of Apple Music. Power refers to the ability of individuals or groups to influence others, while politics is the process by which power is distributed and used within an organization. Power and politics can influence change management and facilitate or hinder adoption (Alaimo, 2022). In the case of Apple Music, power and politics played an essential part in the process. As the company transitioned from iTunes to Apple Music, there was a shift in power and influence (Hussain et al., 2018). The iTunes team, responsible for the music downloads, had to relinquish control to the new Apple Music team. This power shift led to resistance from the iTunes team, who felt they were losing their power and influence within the organization.                     
Furthermore, the organization also had political struggles during the change management process. Different departments had competing interests and agendas, and some teams resisted the change because it threatened their established processes and procedures (Apple, 2021). Another approach is effective communication, which is critical in addressing resistance arising from power and politics. Communication should be clear, frequent, and transparent and address different stakeholders' concerns and interests. This can help build trust and credibility and ensure that all stakeholders are aligned toward the common goal of successful change implementation.
Some of these includes:
Coercion: Using force or threats to make employees comply with the change, such as threatening to fire employees who do not follow the new procedures.
Manipulation: The use of selective or incomplete information to influence employees to support the change. For example, highlighting only the potential benefits of the change and ignoring any potential drawbacks.
Coalition building: Forming alliances with key stakeholders to gain support for the change and, for example, building a coalition of managers and supervisors who can promote the change to their employees.
Bargaining: Offering incentives or rewards to employees who support the change. For example, offering bonuses or promotions to employees who adopt the new procedures quickly.
Sidelining: Isolating or marginalizing employees who are resistant to the change. For example, excluding them from important meetings or decision-making processes.
Power plays: Using formal authority to enforce the change, such as using disciplinary measures against employees who do not comply.
6.Implementing Change                 
6.1Choosing and Applying Change Management Models and Theories
To effectively implement change, it is essential to possess a definitive understanding of the key models and theories that guide the process. These models and theories provide a framework for planning, executing, and monitoring change initiatives. To implement change effectively, it is essential to choose the right model or combination of models that align with the needs and goals of the organization. The right model requires understanding the organization's culture, structure, and history. Successful change management results from a thorough understanding of the organization and the ability to choose and apply the right change management models and theories.
6.2Appropriate of the process
In evaluating the change management process implemented by Apple Music, it is important to examine how appropriate the process was in light of the specific change initiatives undertaken by the organization. This evaluation can be done by drawing on key change management models and theories (Roettgers, 2021). In the case of Apple Music, the change management process involved unfreezing by identifying the need for change, changing by introducing new features and functionalities to the platform, and refreezing by integrating the new features into the platform's design and culture. Lewin's model can be used to evaluate the change management process by assessing how well each stage was executed and whether the change was successfully integrated into the organizational culture(Alvesson and Sveningsson, 2016).                
The process involved establishing a sense of urgency by identifying the need to compete with rival platforms, forming a coalition of stakeholders to drive the change, creating a vision for change by introducing new features and functionalities, communicating the vision to users and stakeholders, empowering others to act on the vision by providing training and support, creating short-term wins by improving user experience, and consolidating gains by integrating the new features into the platform's design and culture (Appelbaum et al., 2018). Kotter's model can be used to evaluate the management change process by assessing how well each of these steps was executed and whether the change was successfully anchored in the organizational culture(Kotter, 1995)(Kotter, 1996).                      
7.Conclusion
Implementing the changes in Apple Music was a necessary move driven by internal and external factors. The change management process employed by Apple was effective in several ways, including the involvement of all stakeholders, the clear establishment of the vision, and the use of effective change management models and theories. The resistance to change that was experienced was also managed through various approaches, including education, training, and employee participation. However, the speed of implementation can be faster, as well as more resources can be allocated toward the change. Despite these challenges, the change management process in Apple Music was overall successful, and the organization has continued to thrive in the competitive music streaming industry.
8.Recommendation
8.1Prioritize Communication
Communication is key to successfully implementing change, and Apple Music should ensure that all stakeholders are kept informed and involved throughout the process. Clear and frequent communication can reduce resistance and increase buy-in from employees and customers (Hartl, 2019).
8.2 Involve Key Stakeholders
It is necessary to bring on stakeholders in change management. By involving them in decision-making and keeping their interests in mind, Apple Music can ensure a smoother transition and greater acceptance of the changes.
Invest in Employee Training and Development: Employee training and development are critical to workers and ensure they possess the needed abilities for adapting to similar changes. Apple Music should invest in training programs and resources to help employees adjust to the new processes and technologies (Schirmer and Geithner, 2018).
8.3 Use Change Management Models

Utilizing established change management models can help guide the process and ensure all aspects of the change are considered. 
8.4 Measure Success

Measuring the success of management as well as successive change becomes crucial to comprehend what worked well and what can be improved upon in future changes (Burke, 2017). Apple Music should establish clear metrics, regularly track progress, and confirm that the change aligns with goals and aims.
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