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Problem solving and decision making is crucial for an organisation as it helps in solving out issues and creating a much more productive environment (Van Aken and Berends, 2018). It is important for such a management helps to focus upon developing both skills to control subordinates better. Throughout this assessment, and elaboration of all the external environment points that have been highlighted earlier for Amazon shall be explored. Focus upon the issues that had plagued the business and how they can be remediated here in this assessment shall be discussed. Emphasis will be given towards understanding all the pathways that are present for the business and how further performance can be reached. Three of the key umbrella concepts that will be covered here in this assessment shall be motivation, problem-solving and decision-making.
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The central issues that will be considered here shall range from social, technological, workplace, economic, environmental and more problems. In the context of the business such as Amazon, how these problems emerge to impact decision-making processes shall be discussed. Throughout the earlier assessment, the case study of Amazon had been considered and the way in which a stressful environment is created in a business. The impact on performance because of high pressure situations have been discussed through the earlier illustration. Emphasis upon issues such as job quality, low payment rates, high working hours, and others had been detailed. Amazon has been plagued with extreme hours being created that has been decreasing job satisfaction (Judge et al., 2017). The motivation and a sense of direction is a factor that has been compromised in the organisation due to which, happiness for an individual is diminishing. Amazon has inculcated a profit-oriented mindset due to which, the employee turnover of the business has elevated. As a result of this, long-term employees are not staying with the company for a longer period.
Subordinates are having to work overtime hours, and are obliged through a zero hours contract which is one of the major problems that is decreasing morale. The payment for the job performed is decreased as well and many hours of unpaid work is being performed for the enterprise. As per BBC reports, it has been indicated that Amazon workers feel as if they are a cog in the system due to which, they might be replaced at any time (Sherman, 2021). There is a sense of using employees as just a means of production and not being able to create an effective work environment that respects subordinates and helps in creating a motivated environment.
In order to change the attitude of Amazon workers towards the workplace, new rewards, change in organisational rules, and focus upon building the work culture is essential. Leaders and employees in the enterprise must have a better relationship amongst one another through communication. Creating different teams, breaking down organisational tasks, creating personal objectives, and making sure compensation through intrinsic and extrinsic rewards is a mechanism that can help in improvement to be achieved within Amazon. This is a mitigate of strategies that can be undertaken by the business to make sure the performances enhancing.
An in-depth pestle analysis has been used in order to understand the factors that are at play in addition to the environment being created by Amazon. This specific framework has helped in assessing 6 major elements that are creating additional problems for employees in the country. These problems include of the monarch constitution, the legal contracts, the unfavourable weathers, and more. However, there are positive aspects of technology, increasing population and GDP growth as well that is a boon for Amazon however employees are being pressured because of these factors (Ge and Tang, 2020). 
For instance, since there is a high population, Amazon has higher demand for its product and services. As a result of this, the strain on employees to be proactive and create good items has elevated. As a result of this, work pressure to perform better to stay relevant in the business has increased. The higher level of production is positively impacting the GDP rate in the country. However, the internal stress that is being created amongst employees to have this type of sustained output is very difficult. As a result of this, motivation to perform extensively for longer years is reducing (Herzberg, 2017).
This problem can be solved through hiring more workers, delegating, and reallocating work and making sure that good payments are being provided. In addition to this, expansion of Amazon branches is an effective method through which this issue can be tackled. Since population is growing simultaneously, surveying consumers, and understanding what is required by them is important. Unnecessary purchase will decrease and higher specialised products can be created for market satisfaction.
A monarch political system is present in the country owing to which, the level of rigidity in the way in which the country operates is not flexible (Skinner, 2016). Amazon is negatively affected by this as it is at the mercy of the political rulers for expansion and business growth. In order to mitigate the situation, Amazon has the chance of initiating communication, informing the individuals at power about the benefits that the country market and more. Effective political relations can also lead towards funding and regulatory leniency to be acquired by Amazon that can help in better logistics, improved expansion, and elevated resourcing for the business as well.
Socially, the margin of education is high in the country as more public and private schools are available. Since education has risen, consumers are becoming more sophisticated and are responding to well-crafted marketing. Amazon’s continuously pressurising marketing and advertising agents to create a differentiated marketing campaign that can help the business stand out. This problem of Amazon is being alleviated through a minimalistic approach by the organisation. The enterprise has as low number of advertisements related to its products and services as possible (Baker and Hart, 2016). This does not distract consumers from what they are seeking to get out of the brand. As a result of this, Amazon has primarily focused upon creating a brand to promote its own products. This solution has elevated the sales of Amazon Echo, Amazon fire stick, Alexa devices, and others.
Environmental problems are present as well that can hamper the progress of Amazon in the present scenario. Since the weather changes are imperative problem in the greenhouse environment, Amazon is faced with the problem of effective logistical performance. Unemployed subordinates phase the issue of not willing to make enough deliveries within a specific time when motivational factors, teamwork and leadership is lacking. Due to this, the opportunity cost of Amazon is not being fully explored through the leadership and managers of the business. Being able to create motivational factors at a higher frequency can result towards improved output and higher goals being met over the long course of time (Goleman, 2017).
In order to reduce this issue, new types of rewards can be created that will help realign the personal objectives of employees in Amazon. Moreover, better vehicles that are focus towards high performance, transportation and speed are an effective tool that can be provided to employees to make sure that logistical activities are performed at an optimal level. Apart from this, safety precautions being given to Amazon employees will showcase care and will make sure that it is easier for there to be an environment in which employee employer relationship to be created being established. The spread of the coronavirus is a prevalent thought in the minds of many employees that can hamper the way in which performance might be attained (He et al., 2020). Consideration of this issue is a major point that can change the way in which operational attitude might function.
In the previous assessment, focus has been given towards understanding the technology that is developing in major countries. Social media, automation, robotics, artificial intelligence are the major areas that have seen the most growth. Since automation is replacing many job positions, dissatisfaction amongst employees has risen. Innovation and creativity by Amazon in terms of creating an alternative means of employability is not present. In such circumstances, software and technical tools are performing the jobs of many subordinates. 
A suggestive measure that can be taken by Amazon in order to compensate for the situation is to focus towards creating much more labour oriented job positions that can be performed through subordinates. This would directly help in making sure that some avenue of income is always present for the employees that are seeking jobs desperately. Moreover, training and development programs and Amazon can be introduced for employees with a high inclination towards learning and developing (Larsen, 2017). This would directly help in skill growth and portfolio development. As a result of this method, it would be easier for there to be job performance being raised and efficiency to be adequately obtained for Amazon in the long run as well.
Legally, The Employment Act 1996 has been a major factor that has helped in creating employability prospects for all employees (Legislation.gov.uk, 2021). This regulation has also helps subordinates acquired a job position in Amazon. However, even with the basic level of sick, parental, and other types of leaves, Amazon is not providing enough benefits to employees that can satisfy the rules and regulations that have been established by the government. It is due to this, that employees are immensely demotivated in the present circumstances. Contractual obligations of employees are rising and it has become extremely difficult for employees to keep working effectively. 
In order to alleviate the problem that is plaguing Amazon legally, the assistance of a corporate governance professionals can be taken. In addition to this, assistance from lawyers and other legal experts can be integrated in Amazon. This will help in creating a better work contract for employees through which it can be easier for job satisfaction to be raised. The number of benefits can be elaborated and expanded. Multiple types of motivational rewards are present in the form of bonuses, paid holidays, and others. These are all different types of rewards that can directly aid in improving the work circumstance in Amazon. Clarity in communication of these changes taking place can help in establishing care in the minds of Amazon subordinates. This will help in raising teamwork.
Multiple success measures are present that can Amazon gauge its improvement in the future. Some of these success factors might include of the increased profitability of the business, the elevated satisfaction levels and the team that can be achieved by Amazon subordinates. Since the company is expanding continuously and is also planning to create physical stores for its businesses around the globe, it is important for better work rules and regulations to be created. Increase productivity is one of the biggest factors that will be gauged for Amazon to understand if progress is being made. 
Some of the decisions that can be undertaken to achieve this is providing higher rewards, asking employees what type of defence and tools can help them to perform better. In accordance with all these changes being brought forward, new machines, better engaging environment is can be created. This will help enable productivity at a further margin. Customer relation can be improved as well by training employees on how to perform interpersonal interactions. As a result of this, improved utilisation of technology through social media, automation, artificial intelligence can be integrated into digital interactions (Greenwood et al., 2016).
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Throughout this presentation for problem-solving and decision-making, the issues that are plaguing Amazon has been elaborated. The ways in which internal struggles have developed due to low rewards, high working hours and other factors have been detailed. In addition to this, emphasis has been given upon understanding the external factors such as employment act, growth in GDP, expansion in population and other factors that are impacting work circumstances. Several solutions have been provided here in this assessment that are contributing towards solving the job satisfaction issue and focusing upon managerial decision-making processes. Emphasis has been given towards evaluating the ways through which several options can be explored and making the organisation prepared for growth.
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