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Product description: Katya
AMASK is going to be a healthy energy drink which can help you to improve your immune system, burns body fat and celebrates metabolism.AMASK will be full of healthy ingredients which can help you to become better healthier person. This drink will be without sugar, calories and chemicals we are trying to make this drink as healthy as we can.
This drink will be one of the best drinks for everyone who is looking after their health.
This drink will be really good for mothers which are trying to loose weight after giving birth to their children.Amask will be ECO friendly.





Market MIX 4Ps: Katya

Product:
AMASK is a healthy energy drink with a lot of benefits. A lot of people in the UK trying to be healthy and avoid the energy drink which are unhealthy with a lot of sugar in them.
Most of the Energy drinks are unhealthy for us that’s why trying to crate healthy energy drink which can give you the healthy energy you need to work, do your exercise and be active like a mom.
Red Bull is really popular and a lot of people are buying it because of the energy which this drink can give them and the teste. Our idea is to produce sugar only from the fresh fruits we going to use.
That’s the secret in the unique product,is going to be energy drink but in the different way.
This product will be unique with the package as well, because we are going to use bamboo containers which are recyclable and god for the planet. The drink will be valuable and unique. We are going to donate 10% of our selling to a disable and sick people.
Place:
We are going to have our small shop in South East London. We are going to have a smartphone app where people can order the drink. We are going to be in Ubber Eat when you type Healthy energy drink will come up.
Price:
About the price of AMASK healthy energy drink will be going to follow a competitive strategy. A person working in London which is under eighteen is taking £4.81 per hour,eihtheen to twenty is taking £6.83 per hour twenty-three and over is taking 9.50 per hour. Some people are working part time, some of them are working full-time.Redbull sells their drinks for £1.09 the small one which is 250ml,they have medium one for £1.45 which is 355ml and the large one for £2.15 which is 473ml.
AMASK would be sailing the small one which is 250ml for £1.50 because of the product we use. Every person who is looking after their health will be willing to pay the price.
 Promotions:
 Promotion mix contains few elements. In each element of the promotion is included word of mouth communication, where the customers share with each other about the product.
Our customers will buzz around about the healthier drink   they had and how they will come back tomorrow. They will speak to their friends, because there will be promotion like ‘’Buy one get one half price, summer holiday discounts.
Advertising can be paid where the communication is not personal, but through mass media, social media like Facebook, Instagram, Tik Tok, Twitter, online ads, which will be made by collecting data and tracking people in the area. Non-disturbing blinking small blinking adverts on pages that they have opened during working or surfing time (Baxendale et. al., 2015).
Personal selling paid agents that communicate personally with the customers informing them and persuade them to purchase (Baxendale et. al., 2015).
AMASK healthy energy drink.
The master profit will come back to us through our customers when I create videos, presenting the food, would post it on social media, I will earn followers, and people would like to watch short video ads of how their food is prepared. Straight away I will be earning money back from the viewers, payment will start raining from Facebook, Instagram, Pinterest, YouTube, Tik Tok. 
Target research-Katya 
The gym costumers are potential customers in the area.South East London is connected very well to the highway and a lot of different small communities and gym. The people attending the gym are people who love to live healthy life and they are ready to pay more but to know the quality of the product.
Our products is for people age from 18 to 40 years old. People who are looking after their health, people trying to lose weight also for people attending the gym and moms which are looking for healthy options of having some more energy during the day.
 Competitors:
We have a lot of competitors in the market but our unique point is that we are selling in bamboo containers and with all natural ingredients. Without sugar and chemicals. 





Swot analysis: Katya
Strength: AMASK have good strength and good advantage. The first strength is that we are using healthy ingredients to make our drink. The second one is we are based in a good location, we have a big gym next to us, we have a big company and many people are walking around our shop. Many people are walking around and they need to have some refreshing drink witch can give them energy to continue working. Many people from the gym will come as well, because they need something to make them work out more, they need healthy energy. Another of our strength is that we a donate 10% of our profit for a disable and sick people we want our business to be helpful.
Also our app is going to be free and our customers will be able to order online. Our drinks with pictures are available on our websites.
Weaknesses:
One of our weaknesses is the low awareness. There is a barriers to entry the market, because of the many competitors.
Another weaknesses we have is the for now we don’t have many tastes but we are working out for this.
The higher weakness is the loan we take from the bank and the big rent we are paying.



Opportunity:
One of our opportunity is that we are a business for the people trying to be healthy and there always is going to be people who trying to be in the best shape and we are living in the world where everything should be perfect.
Another opportunity is that we are using high quality products.

Threats:
To deliver on time will be a serious threat.
One of the biggest treat could be the Corvid pandemic because if there is another lockdown we have to close our shop.
Another threat could be because of the Covid pandemic and economic instability if there is an increase in the ingridience that AMASK need to use for the drink.


















Operations: Stefan
AMASK will operate from Monday to Sunday for 365 days in the year. 
Facilities: The future need of the shop might be a bigger shop.
Location: The shop will be located at South East London near to Woolwich station.
Operating costs will be about £500:
The heat is £200, the light is £50, the phone £30, the internet is £30 and the water is £90 and the general upkeep is about £100.
Manufacturing capability: Will need equipment like cashier machine, shelfs, stickers on the door, decoration to take the people attention. We will need also a car or van to do the delivery.
Processes: The process of the drink will be at Healthy Energy drink warehouse in Essex.
They will deliver the drinks to us at South East London and will be selling the product in the shop. 
Suppliers, distribution channels: We will deliver the drink to everyone who is ordering online.
Labour: We will use skilled people for the shop.
Research and development: We will create new flavours. 

Technology plan: Stefan
Every business needs technology, we are going to use technology in our business.
We are going to have website where people can order their drinks.We are going to use social media to promote our drinks.We will create adverts on Facebook,Instagram,Twiter and Tiktok  to reach more people.

We will have a lot of benefits from the technology from them will have most of our selling. With the numerous technology systems available today, the owner may benefit greatly by using the services of a technology consultant to assist in choosing the best products and systems to meet business needs. 
Management and organization: Stefan

Management:
[bookmark: _GoBack]The management of this shop will be with 6 people .That is a small business with only one open shop.
The first partner will be the Human resources
The second one will be the accountant.
The third one will be the store manager 
The forth one is the delivery driver after that we have the sales agent and the last one is the shop assistant. We will have cleaner as well in the shop.
Organisation:
To have organisation in your business is really important. The organisation part is one of the most important part.
The organisation of the business will start with the human resources and will finish with the cleaner.
• Human resources will looking after the people’s right.
• Accountant: The accountant will be looking after our finance.
• Store manager: The store manager, will look after the store and what’s going on.
• Delivery driver: The delivery driver will deliver the food.
• Sales agent: the sales assisting will looks afar the sales in this small business.
And the cleaner will clean the shop after we close the shop.

PESTLE Analyse: Stefan

Political:  Political factors in the UK include the current tax policy another political factor in the UK is Brexit, this will 
Increase cost of ingredients. The trade policies: UK have trade agreement with the EU.
UK have trade agreements with non-EU Countries as well.
 (The UK’s trade agreements, 2022)
• Economical: 
· Inflation rate  the current inflation rate in the UK is 10.1% (United Kingdom Inflation Rate, 2022)
· Exchange rates
· Economic growth the economic growth shows as 3.8% in the UK. (United Kingdom GDP Growth Rate, 2022)
· Interest rates the current bank rate is 1.75 for this year. (What are interest rates?, 2022)
· Disposable income
· Unemployment rate -The UK unemployment rate was estimated at 3.8%, 0.1 percentage points lower than the previous three-month period, and 0.2 percentage points below pre-coronavirus pandemic levels. (Employment in the UK: July 2022, 2022)

• Social: Lifestyle attitudes, 
Cultural barriers there is no cultural barriers in our business this healthy energy drink is for everyone who want to look after their health.

Population growth as the population growth there is a lot of people trying to be healthy.
Health consciousness we are trying to help people to be healthy.
Target demographics.

• Technological: 
Level of innovation we are trying to be innovative in our adverts.
Technological awareness
Cybersecurity we will use cybersecurity in our website.
Internet availability we will be using internet most of the time.
Technology for our advertising.
• Legal: 
Employment laws- What are the main employment laws in UK?
Employment Rights Act 1996: An update to older Labour Law, this act covers the rights of employees in situations such as dismissal, unfair dismissal, paternity leave, maternity leave and redundancy. National Minimum Wage Act 1998: This act sets out the NMW for employees and employers across the UK. (What is employment law?, 2022)
Health and safety we are health and safety business.
• Environmental: 
The weather is no effecting our business.
The climate is no effecting as well because the healthy energy drink is for the all seasons.
Recycling our Bootle will be recycling
Pollution we are trying to help the pollution as much as we can.
Sustainability our business is sustainability.
We are Eco friendly.
































Social Responsibility and Sustainability: Mohammed
























Development-Mohammed

 Milestone: Mohammed
 Exit plan: Mohammed










Financial data: Ali

Profit and loss account: Ali

Cash flow statement: Ali

Balance sheet: Ali
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