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INTRODUCTION
	Business skills are the primarily behaviour which help an individual to attain the necessary workplace task. Therefore, these skills mainly includes communication, influencing, negotiating and line management skills that helps to lead a business at further level of success. The report will describe the skill audit by using Brunel skills audit tool and determine the strength, weaknesses by using SWOT analysis, which is the strategic tool. Further, report will use professional development plan in order to overcome the weaknesses and show how these skills are able to find an employment in hotel or in hospitality industry.
Skill Audit
	Skill audit is that process which is used for measuring and recording the skills of a person or a group. Basically, skill audit is done to determine the skill and knowledge which a company mainly requires and skills that a individual is already posses (Adams, Akyol and Verwijmeren, 2018). Therefore, to conduct this, Brunel skill audit is used that helps to understand the strength and skills which need to improve. This is as mention below:
	Key
	I am confident
	Needs to improve



	Leadership skills

	I did not provide effective direction to large number of team.
	

	Time Management skills
	

	I am not able to organize the time, therefore, I comfortably meet the deadlines.
	

	Critical thinking skills
	

	I am able to consider different range of alternative solution in order to predict the best solution.
	

	Technical skills
	

	I am not confident to use technical skills to find better solution.
	

	Managerial skills
	

	I cannot manage the things in defined time.
	

	Decision making skills
	

	I did not take better decision but due to emotional behaviour.
	

	Communication skills
	

	I have strong communication skills (written and oral) that helps me to convince others and motivates as well.
	

	Presentation skills
	

	I have good presentation skills which makes me good speaker.
	



SWOT
	In order to determine my current strength and weaknesses, I use SWOT analysis that helps me to identify the capabilities, which may help to grab future opportunities (Gürel and Tat, 2017). SWOT is an strategic management tool that is mainly used for identifying capabilities and imperfection. Therefore, this is as mention below:
Strength:
· I have good presentation skills as well as communication skills that helps to motivate other. 
· I always innovate different ideas and creative in mind such that I generate different ideas in order to find out some complex issues.
· I posses strong critical thinking that helps me to be able to work productively with others in order to solve the issues. Through this skill, I use different methods of exploring a problem even though it is academic or non- academic.
· I am able to work under pressure which shows my calm personality, I have passion towards my work and having effective critical knowledge help me to complete the work in systematic manner.
· I posses string financing skills because I done my post graduation in financing and it describe that I have strong numeracy skills.
Weaknesses:
· Though I posses strong critical thinking abilities but I cannot manage the times according to time which shows that I lack time management skills.
· I also lack string leadership skills in which I cannot provide effective direction to my team members and this should be improved for attaining the future goals.
· I also lack some technical as well as managerial skills such that I did not easily handle advance technique and manage the work accordingly, which leads to affect the entire work culture.
· Apart from this, I also lack some decision-making skills and it is so because of having emotional attachment with others and this leads to delay in decisions.

Opportunities:
· As I posses strong communication skills which help me to read and write things in systematic manner and due to string critical thinking abilities, I also leads to take better decision and this helps me to attain the future goals that is to be a Hotel Manage of top brands.
· I also posses good financial and organizing skills which is also required to attain the goal because Hotel manager must be multitasker and this skill help me to to leads towards my future goals.
Threats:
· I face threat from the competition in the world who posses the same qualification which I already done and it is so because it leads to job uncertainty.
· I face threat from the weaknesses which I currently face because it may create hindrance in my future goal path and may also affect to attain the goal in negative way, that is why it is necessary to overcome this imperfection (Phadermrod,  Crowder and Wills,  2019).

Personal Development Plan
	Learning and Development Need
	Action
	Type of  Development
	Time Taken
	Further Outcomes

	Technical skills
	I have to learn some technical power to upgrade my knowledge & skills (Tasker 2015). However, technical development need is helpful for me to achieve my career objectives. For example. I need to focus on information technology, mathematical or scientific task. This can improve my possibilities to get hired or promoted at my workplace in the future. 
	I can grab this opportunity by enrolling in workshops, self development, mentoring or project works etc.
	2 months
	After, I gain technical skills. I can better understand the technical issues and can guide to other my subordinates in particular situation. Also, I can perform digital projects in order to understand the customer needs and wants (Gould, 2017). Technical skills increases my strengthen towards my career goal.

	Leadership Skills
	I have to nourish my leadership skills such as I need to learn how to inspire others at workplace, how to take accountability of work, how to distribute work among others, also need to learn some creative mindset tricks to make the work more productive and innovative (Rubens and et.al., 2018). I have to learn all the above mentioned trick to achieve my set aims and objectives in the future.  
	I can grab this opportunity by enrolling in workshops, self development, mentoring or project works etc.
	1 months
	After I learn some new leadership skills I can better handle group of team at my workplace. Besides, it can also very helpful to for me to add some new strength in my resume (Kivimäki and Meriluoto,  2018). 

	Managerial Skills
	To become a hotel manager. I have to work on some managerial skills such as I need to learn planning tricks and management support learning, give motivation to others. All such skills I have to learn to become a good manager at some high profile hotel.
	I can grab this opportunity by enrolling in workshops, self development, mentoring or project works etc (Kivimäki and Meriluoto, 2018).
	1 months
	Managerial skills assist me to my career objective and give motivation to get promoted at higher pace within the organization.

	Decision making skills
	I have to focus on my decision-making skills which is now very low and effective learning outcomes and development process. Decision making skill trap the business performance and helps me to develop my own performance outcomes (Gholipour, 2016). Through I learned decision-making. I can better take my professional and personal decisions to grab my career more uplift. 
	I can grab this opportunity by enrolling in workshops, self development, mentoring or project works etc.
	3 months
	After learned decision-making skills. I can help to the management in critical situation.

	Time Management
	I have to learn time management skills that motivates me in my future to grab more different opportunity and goals. Further, I need to learn to plan, delegation, stress management and prioritization. It can help me to develop better goals and opportunity (Gholipour, 2016).
	I can grab this opportunity by enrolling in workshops, self development, mentoring or project works etc (Kivimäki and Meriluoto, 2018).
	2 months
	Time management skills assist me to accomplish the set tasks on time and that can helpful to save time and extra expenses of the organization. 


	
	After being outlined the required skills, I can surely achieve my career objective plan with highly productive manner. All such new knowledge and competencies enhance my professional career. I can use technical, managerial, leadership and decision-making skills in hospitality sector that can facilitative to gain the customer satisfaction.
	In order to become a hotel Manager in high profile hotel. I need to follow my Above personal development plan and learn the skills to meet the current competitive requirement by employer (Kivimäki and Meriluoto, 2018).
CONCLUSION
	On the above given information, the study has been concluded the required skill set and knowledge among individuals who want to create a career in hospitality industry. Besides, study justified the SWOT and personal skill audit of an individual along with its weaknesses and strength. Therefore, to get over from the weaknesses. Study also developed the personal development plan to better upgrade the required skills such as technical, leadership, decision-making and time management etc. Overall, the report concluded the all specific information that should be required to analyse the current academic and employability skills. 
Therefore, it has been concluded that in order to fulfill the academic and employability skills. Individual need to measure the self performance and make PDP accordingly to get the final destination.
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