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Through this report I will be critically analysing management theories relevant to Google LLC, I will be assessing the impact of these theories on the beliefs, attitudes and values of Google LLC also looking at the importance of aligning the values of its employees with those of the organisation. I will be reviewing the effectiveness in Google LLC based on their values and culture. During this report I will look to add an additional theory that could enhance the overall performance of Google LLC, I will look to critically assessing how this theory will effect and interlink the values beliefs and attitudes from all aspects Google LLC, the employees and its service users. 
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Elton Mayo (The Hawthorne studies) 
Below I have highlighted two management theories relevant to the mission and philosophy at Google LLC. Elton Mayo’s Hawthorne studies which is an old management theory to improve employee productivity. The Hawthorne studies acknowledges the social needs of employees as well as their physical needs, Elton Mayo was a strong believer that money was not the only motivator which led to his experiments. 
Experiments were conducted on job redesign, length of workday and workweek, length of breaks times, and incentive plans. The studies highlighted an increase in performance that were connected to a complex set employee attitudes. Elton Mayo alleged both groups had developed a sense of pride within the organisation due to the involvement of the studies being conducted. The pride that the employees gained came from the special attention to motivate those very same employees to increase their productivity. 
(BCcampus, 2020)
Google LLC inspire innovation, a policy of google allows employees to spend 20 percent of their time working on their pet projects. Whenever employees at Google LLC feel like working on something extra that is maybe outside of their current role, they are given the extra resources and freedom so that the task can be completed. This kind of freedom and independence has motivated employees to produce projects such as Google Maps, AdSense, Gmail, and Google News. 
(Maniyamkott, 2020)
During The Hawthorne studies 1924, Elton Mayo conducted an experiment isolating two groups of employees to test the impact of a various incentives on their productivity. Improvements were made to different levels of lighting which produced increases in productivity, but so too did reversion to standard lighting and even below standard lighting in both groups. The assumption was therefore made that the increase in motivation stemmed from the variation alone. 
(British Library, 2020)
It seems from this experiment yes, the lighting improvements increased productivity, but it feels that employee’s productivity increased more due to the feeling of concern and need for improvement from the employers, which employees knew would be benefiting them.
Having a strong reputation for its innovation at Google LLC, they offer many benefits to employees which inspire innovation and creativity which in result increases productivity. The Hawthorne studies stated the assumption that employee’s motivation stemmed from variation, Google LLC also show similar practices.  
A good example of this is an innovation management tool designed by engineers at Google LLC call Google Moderator. A tool where employees can ask questions, share concerns a communicate ideas or organise events and meetings.
(He, 2013)
This is a great way Google LLC is able to demonstrate a sense of concern and continuous need for improvement to benefit its employees, which creates a more loyal, motivated and productive workforce. Google Moderator also allows a more open communication with superiors which are able to engage in feedback which is a what The Hawthorne studies implies.



Herzberg’s Two-factor principles (see appendix 11.1)
A modern management theory relevant to Google LLC’s mission and philosophy is, Herzberg’s Two-factor principles. Frederick Herzberg theorized that his theory consists of two sets of factors which govern job satisfaction and job dissatisfaction, these were commonly known as ‘hygiene factors’ and ‘motivation factors’. Hygiene factors represent tangible, basic needs such as job security, salary or benefits. What Herzberg meant by Hygiene factors was that if these factors were not present, they would create demotivation, however being present would not solely create motivation. Motivation factors tend to represent more emotional, less visible needs for example, recognition, relationships or challenging work. 
(LumenLearning, 2020)
Herzberg wrote a statement in 1959, to help give an easier understanding to his Two-factor principles.
"We can expand ... by stating that the job satisfiers deal with the factors involved in doing the job, whereas the job dissatisfiers deal with the factors which define the job context. "
(Chapman, 2017)

Google LLC implement Herzberg’s Two-factor principles in their organisation, ensuring employees are happy and enjoying their working and social lives offering many benefits and perks to the job. 
An example of Google LLC implementing Herzberg’s Two-factor principles in their organisation is the encouragement to work in any environment employees please. Google LLC strives to create environments for employees to feel free to express creativity, offering solutions or developing ideas. Google LLC employees can work in cafeteria’s, bean bag chairs or anywhere else they simply choose. This allows Google LLC employees total independence and freedom to boost employee motivation and productivity. 
(Li, 2020)



With the many perks of the job at google these are all to ensure maximum job satisfaction. Google LLC is a strong believer in the notion that, happier employees are more productive and creative which are the basis of Google LLC’s foundations. 
Google LLC stives to create improvements it shows in their practices. 
“For example, a few years ago, Google noticed that they had a high turnover rate for women. While trying to reduce this turnover, research found that high turnover wasn’t associated with all women—just new mothers. As a solution, Google started offering 18 weeks of paid maternity leave.”
(Li, 2020)
this shows great proactiveness from Google LLC’s end as they are showing they recognised their downfall and have implemented a unrefusable structure to improve the turnover for women. 
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Google LLC state,
[bookmark: _Toc59147391]“Our mission is to organise the world’s information and make it universally accessible and useful.”
(Google, 2020)
Google LLC has a very subtle approach to its mission as it doesn’t seem difficult to reach as they currently do a pretty amazing job at it already, however their mission does suggest a sense of exciting advancement.
Google LLC’s philosophy,
“To create the happiest, most productive workplace in the world.”
(Luenendonk, 2019)
This relates back to The Hawthorne Studies where employers used concern for the improvement in better working conditions and the involvement of employees during these studies increased productivity.
Vice President of people development at Google LLC mentioned,
“It’s less about the aspiration to be No. 1 in the world, and more that we want our employees and future employees to love it here, because that’s what’s going to make us successful.”
(Luenendonk, 2019)
These words from the Vice President of people development, state Google LLC want staff to love it here because its what is going to make Google LLC more Successful. Highlighting this in a statement creates a sense of employee appreciation and importance, which is exactly what Herzberg’s principles implies by improving motivator factors will increase overall job satisfaction. 
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Organisational Values, purpose or missions are very strategic elements in business management. Company values and missions set out a roadmap helping employees work towards and achieve ultimate company goals. Organisational values also set out a guide to making business decisions and inspire employees and create customer loyalty when thoughtfully developed and effectively implemented. 
Employees expect organisations to be more environmentally conscious and implement stronger more diverse inclusion programs. 38% of company executives said they see their organisation adopting more responsibility for social issues over something that could affect the organisation in the upcoming few years. 
(Beehive, 2020)
This shows a resemblance to The Hawthorne studies where Elton Mayo concluded that employers need to meet employees’ social needs as well as physical needs. 

Companies that clearly communicate their values and beliefs, help employees ensure their all working towards achieving the same goals. A company’s culture is shaped of the core values and beliefs it represents and every business decision should be based of these values and beliefs. 
If employees don’t align their values and beliefs of an organisation it will be difficult to ensure excellent customer service is being provided, difficult to build effective teamwork and innovation with be limited. 
Company values and beliefs also impact business strategy, they help create a sense of commitment for employees, create purpose and improve team cohesion in the workplace.  It’s said that “46% of job seekers cite company culture as very important when choosing to apply to a company” 
(Heinilä, 2020)
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Someone with different values and beliefs may interpretate these theories differently, cultural differences are a big challenge for management working to a variety of employees with different attitudes values and beliefs. The Hawthorne studies established working closely with employees rewarding and recognition is vital. Effective management will use reward and recognition to motivate employees, however if management does not share the same values and beliefs a different approach may take place where they do not feel the importance of recognition and rewarding staff. 
(UKessays, 2017)
Employees spend a third of their lives at work, this has urged managers and colleagues to represent a very important social group and environment. Sharing values with that same social group will stimulate the brains reward response, sharing workplace values is one of the most important ways in which colleagues can agree. 
If employees didn’t share the same values, they would be disagreeing often possibly causing bad morale and an overall decrease in productivity. 
(Arkadin, 2019)
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Google LLC make their mission and values very clear, 
“To create the happiest, most productive workplace in the world.”
“It’s less about the aspiration to be No. 1 in the world, and more that we want our employees and future employees to love it here, because that’s what’s going to make us successful.”
(Luenendonk, 2019)

[bookmark: _Toc59147395]“Our mission is to organise the world’s information and make it universally accessible and useful.”
(Google, 2020)

its known that its not the perks of the job which keep Google employees engaged and motivated but this very same mission statement. This statement is recited by Google employees and believed in. This passion is generated from this noble and inspirational goal which resonates with employees as it creates a sense of togetherness. It would be important for individuals to align this sense of family and inspiration into their personal values. 
These core missions and values indicate of what an ideal Google employee might look like:
· Focused on the user
· a specialist at what they do
· democratic, serious and ambitious.
Values that have been clearly defined and communicated well help companies to recruit the right person that will fit well with the culture of the working environment and will be reinforce important behaviours. 
(Brooks, 2018)
In order for someone to align their personal values to Googles as shown above. They would need to ensure they are knowledgeable, innovative and customer focused. 
[bookmark: _Toc59147396]Conclusion

To conclude my report, I have critically analysed Elton Mayo’s Hawthorne studies and Herzberg’s Two-factor principles which are relevant to my organisational example which is Google LLC. I found that Google LLC implement both these management theories effectively to improve productivity and motivation. With its employees first in mind Google LLC ensure maximum employee satisfaction allowing independence and encouraging autonomy. 
I have critically assessed the impact of those theories on the beliefs, attitudes and values of Google LLC and their effectiveness in the organisation. I found that google are very keen on their core values and recognise their success as a result of this, the proof in this is that their core values have changed very little in the many years of operating. 
I found that with the global pandemic the world is currently facing, Googles LLC chief executive has mentioned 
“I see the future as being more flexible. We firmly believe that being in-person, being together, having a sense of community is super important when you have to solve hard problems and create something new, so we don’t see that changing. But we do think we need to create more flexibility and more hybrid models.”
(Hern, 2020)
with the firm guidelines in place the aim at Google LLC is to create an even more flexible environment for employees to urge innovation, creativity and continue to strive to being number one and not feel restricted even with the pandemic hanging over the company’s head.  	
I assessed the importance in aligning the values of employees with those of Google LLC and established without aligning the values of the organisation with your own will only produce low productivity and poor job satisfaction, also evaluated how someone with different values and beliefs would interpretate The Hawthorne studies and Herzberg’s Two-factor principles. To finish my report, I analysed how someone would align their own personal values with my organisation example Google LLC’s values.
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