The Impact of COVID19 and Rebuilding the Workforce for Hotel Trinity



Personnel Resourcing and Development – BMIH5005


Emily Williams – Lecturer            





Andreea Alexandra Spanu – Student
Since its appearance in March 2020, the COVID19 virus has become almost impossible to stop spreading, as it has reached almost every country in the world, where it has not only caused millions of deaths, but has resulted in and many other great losses, especially economic ravages (Sharma and Kaushik, 2021). According to studies, the United Kingdom was among the top five countries in which this virus caused the highest number of deaths. Although a few industries have been severely affected by the spread of this deadly virus, the hospitality industry has suffered the worst. Therefore, research on the impact of this virus on the hospitality industry, especially on hotels and restaurants, has been discussed (Rodriguez-Anton and Alonso-Almeida, 2020). Trinity Hotel is in central London. This is a luxury hotel with many excellent services such as free Wi-Fi, parking, free airport shuttle services, mini bars, wellness Spa center and many other facilities needed for an unforgettable experience. However, these exceptional services can only be provided with the help of the large number of workforces, and this hotel has also suffered, like many others, a great loss in the form of lost revenues due to the COVID19 pandemic. The employers had to close the doors, and the employees suddenly arrived without the monotony of going to a well-established service, where they knew they would return home. An advantage for the UK was that a legal requirement pays and furlough of 80% per month was implemented.
Now, since the hotel has reopened, in April 2021, it needs a detailed plan on how to adapt to this new normal of official restrictions, for example new regulation, masks, social distance, to give employees regular training on changes in the latest regulations, and in the same time dealing with lost income and jobs. This essay will provide a detailed analysis of the impact of COVID19 on the Trinity Hotel and its employees, with a focus on the life cycle of employees and will also outline a plan to cope up with losses, while also conducting a PESTLE analysis of the hotel.
Due to the government restrictions as well as lockdowns, the hospitality sector including accommodation and food activities have been worst affected (Gössling, Scott and Hall, 2020, p. 19). Though the Brexit has also weighed negatively upon the industry as the end of the transition period coincided with the start of the lockdown, thus making it hard to set apart the impact caused by both. The long-term profitability of the hotel is highly impacted by political factors. Though the UK is a free market, yet the rules and regulations particularly those introduced in response to COVID19 and Brexit can greatly impact the business of the hotel. 
The data produced by the HM Revenue and Customs (HMRC) for April 2020 has highlighted that nearly 1,650,000 employees were on furlough in the sector because of trading constraints. This number further went down with only 590,000 employees being furloughed by the end of May 2021 indicating 25% of total employees being furloughed (Yacoub and ElHajjar, 2021). But since the countries including the United Kingdom moved through the pandemic, the change restrictions made the hospitality sector adapt accordingly. With such restrictions, the proportion of businesses temporarily closed from 81% in the 2020 lockdown to 54% in the 2021 lockdown. Thus, the businesses have also started showing better revenues in 2021 as compared to 2020 (Sidhu et al., 2020). 
This growth and change has made its presence felt especially in mobile food services, such as UberEATS, Deliveroo, Just Eat, and many others, but also in restaurants that have been allowed to sell takeaway and outdoor dining, which generated a turnover of £3.3 billion in May 2021 (Ranasinghe et al., 2020). Now, the hospitality sector business is at the point of start of recovery as per many economic indicators and the labor market is also showing similar trends. In April 2020 there was approximately 1.6 million furloughed staff that was the highest recorded level but has fallen to nearly 0.6 million by the start of May 2021 (Ramuni, 2021). The existing employees on payrolls who were on furlough are also coming back to their workplace whereas the total number of payroll employees are also increasing in the hospitality sector but still the number of such employees is low as compared to the pre-pandemic situation (Ozdemir et al., 2021). Many of them were afraid to return, so as not to risk contacting this dangerous virus, others realized that they wanted to completely change their job and tried to do what makes them feel fulfilled and happy, but unfortunately, there are many other nationalities who have had to return to their home country, especially since the UK left the European Union. 
Since the food and accommodation sectors have been the hardest hit due to pandemic and the restrictions on the trading have significantly impacted its turnovers; resulting in increased payable fixed costs as well as accumulated debts due to low revenues and cash reserves, the government has taken up business support schemes for this sector as well including CJRS and the loans (Pillai et al., 2021). Currently, much competition prevails in the UK hotel industry. The low-budget brands such as Premier Inn can give tough competition to Hotel Trinity as they present a more attractive place for the economically affected people. Moreover, since tourism has been badly impacted by the COVID19, the margin for profit generation has considerably reduced (Yu et al., 2021). The new higher VAT rates will also cause considerable strain on the customers thus discouraging the spending for the locals and the foreigners. Moreover, the pandemic, as well as Brexit, has caused a serious impact on the economy as well as a currency value. It can also cause a great impact on profitability.
It is not easy to make a viable assessment of the impact of this pandemic on the hospitality sector workforce due to the complexity of this industry across scale, purpose, ownership as well as place (Arachchi and Gnanapala, 2020a). In the beginning, a total lockdown was imposed on most of the hotels and restaurants not just because of the pandemic but because of the commercial reasons as well as people were no longer traveling (Milovanovic, 2021). Though steps were taken to ease the lockdowns on many businesses, yet hospitality was the last sector to anywhere close to what it was before still with strict operational constraints imposed due to social distancing rules for both staff and the customers (Arachchi and Gnanapala, 2020b). Businesses are making collaborations with each other to accommodate the employees such as the restaurants and the supermarkets. Such efforts not only can accommodate the employees but also ensure the business's survival. The restaurant businesses are again employing the people to keep the revenues afloat and to ensure the future for their business (Baum & Mooney, 2020).
This model of employee lifecycle indicates the engagement of an employee with his organization. This cycle comprises six phases starting from attraction, recruitment, onboarding, development, retention, and finally separation (Leung et al., 2021). At each stage, the employee must be provided with a unique engagement strategy and the companies must pay equal focus on designing the employee’s experience (Tulpule & Pandya, 2020). Just like the life outside has been disturbed by Covid-19, the disruption inside the organizations for employees is also real and the event has significantly impacted the employee lifecycle, thus forcing the HR practitioners to reinvent their strategies (Rogerson and Rogerson, 2020). Following priorities should be focused on by Hotel Trinity regarding the employee lifecycle both during and after the pandemic.
In the attraction phase, the organizations are mainly focused on creating a positive experience for the potential employees. The challenges to this stage are unique as the efforts are focused on those individuals who are not yet part of the organization (Robinson and Kengatharan, 2020). The dependency is generally on organizational brand for attracting the candidates. Strategies that were working before COVID19 may not work now and hence following aspects must be taken into consideration. For example, the strategies that will help the hotel to stand out among its competitors while also remaining authentic such as employee protection, well-being measures, etc. A clear communication regarding the changes made inside the organization pertaining to the pandemic situation. 
In the onboarding phase, the organization must take every step to make the new hires familiar with the organization and its culture (Martins, Riordan, and Dolnicar, 2020). During this period, the employees must get clarity about the expectations for their role, the knowledge, skills, and abilities required for performing the job successfully, the norms, values, and attitudes deriving the organizational culture. The sooner the employees feel included and welcomed, the sooner they will create a positive impact on the organization (Bharwani and Mathews, 2021). Things that should be focused on by the organizations during this phase include to find ways to shift from physical touch onboarding methods to virtual assimilation without costing the benefits, the policies, roles, expectations, and norms, etc. that must be known by the employees to understand the navigating methods of the organization for COVID19 and ways to include the policies, procedures, and processes being impacted by COVID19.
In rewarding phase, the major concern is on retaining and recognizing the talent of the organization. The focus is on fostering a positive culture in the organization by rewarding those who perform exceptionally and also carry the company’s values (Oo and Batra, 2020). Recognizing the efforts at the right time not only strengthens the organizational culture but also increases the employees’ engagement and retention. In this phase, they need to find ways to reward the employees and build trust under the new restrictions, managing the extent of impact caused due to the virtual communication and celebration of the success, and providing access to employees for remote learning and development opportunities.
The professional development of the employees is managed at this stage. By doing so, the organization enhances the skill sets of the employees that not only create benefits for the organization at the current time, but also enable the employee to excel within the organization. Following measures need to be taken at this stage: the extent of inclusivity of the leaders of the organization, any change in the career paths in response to the pandemic situations and the support provided by the organization in this regard, and ensuring that employees follow the new safety standards and ways to reward the employees for such behavior.
Just as the organization needs to manage the disruption caused due to unexpected events, there is a need to adjust for the disruptions caused due to employees’ exits. There can be many reasons because of which the employee leaves the organization including retirement, new job opportunity, or involuntary termination, etc. This transition can have an impact on other employees and teams as well, and thus certain things need to be considered: identification of any unique communication opportunities for the employees leaving due to COVID19 and the ways to get benefit from such opportunities, an operational understanding of the termination compliance and the quality process to ensure the understanding of the changed regulations relevant to COVID19.
It is necessary for Hotel Trinity to ensure that the employee life cycle must be optimized to mitigate the impact of this unprecedented event. Retaining the talent in such situations can help in stabilizing and accelerating, as well as growth, in such crisis situations (Davenport & Kloss, 2021). 
Unfortunately, this pandemic has left serious consequences for people. They all became skeptical, sometimes looking strange to others, because they ended up avoiding humans. The fear of not getting the virus led to a very poor mental health, but it also had a favorable effect, namely that they became much more focused on everything that means health.
[bookmark: _GoBack]Since the hotel industry has not seen any significant technological change like the other industries in this pandemic situation, this may not be of much concern for the hotel. But since the takeaway and online ordering has increased, the hotel needs an improvement in its system. They started with contactless payment of £45 maximum at a time and now it has been upped to £100, QR menu and virtual tour with the rooms to attract customers.
The prevailing environment-related laws and regulations need to be followed by the hotel such as waste management, recycling, and attitude towards green technology. Extremely chemical-containing products have been used to clean and disinfect all surfaces, which has led to environmental damage.
	Hotel Trinity has huge potential to resume its operations and generate a revenue stream. Since the restrictions have been relaxed by the government with control in COVID19 cases, the hotel must revamp its strategies and should try to accommodate as many employees as possible and should also work on retaining these employees since the job market has now become very competitive for the talented workforce. The new regulations and restrictions may impose challenges for the business operations yet by making appropriate changes in the employee life cycle and careful analysis of the business environment, profitability can be enhanced. Resuming the activities in the hospitality industry proposes a bright future ahead for the hotel.
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