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Business Overview – Green Brew Café

Green Brew Café is an eco-friendly coffee shop that offers high-quality organic coffee and healthy food options in a cozy and relaxing environment. The café will provide a welcoming place where students, young professionals, and environmentally conscious people can study, work, or meet friends.

The café will offer organic coffee, herbal teas, fresh juices, homemade desserts, and healthy sandwiches. All packaging will be biodegradable or reusable, and customers who bring their own cups will receive a small discount to encourage sustainability.

Our goal is to become one of the most popular eco-friendly cafés in the area by providing excellent products, great customer service, and environmentally responsible practices.

Management Structure – Green Brew Café
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Roles and Responsibilities

Owner / Founder
Responsible for business strategy, financial decisions, and sustainability goals.

Café Manager
Manages daily operations, staff, customer service, and inventory.

Head Barista
Ensures the quality of coffee and trains other baristas.

Baristas & Kitchen Assistant
Prepare drinks and food while maintaining hygiene and customer service standards.

Marketing & Social Media Coordinator
Promotes the café online and helps attract new customers.

