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Executive Summary
Due to its complexity, international business management necessitates carefully considered strategic approaches and decision-making in order to guarantee that all success dimensions can be maintained over the long run. As one of the biggest automakers in the world, Toyota has achieved the highest level of success by making some of the most important choices in its strategic trajectory. In order to determine Toyota’s growth proposition, the current report has made an effort to objectively examine the company’s tactical decision-making and execution processes. 
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International business management is highly complicated and therefore requires extensively curated decision-making and strategic approaches to ensure that overall success dimensions can be sustained for a long-term success probability. Toyota being one of the largest car manufacturers in the world has taken some of the most critical decisions in its strategic trajectory and therefore has reached the pinnacle of success. The present report will attempt to critically analyze Toyota’s strategic decision-making and execution practices to identify its growth proposition. 
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Originally a branch of his father Toyoda Sakichi’s Japanese manufacturer Toyoda Automatic Loom Works, Ltd. (later Toyota Industries Corporation, now a subsidiary), Toyoda Kiichiro established in 1933 what would eventually become the Toyota Motor Corporation. The secret to this accomplishment is Toyota’s ability to apply its intensive growth strategies and general competitive strategy well. This overarching competitive strategy embodies the overall methodology employed by the automotive industry to contend in the international marketplace.  
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Toyota is a well-known global automaker that draws in a wide range of monetary stakeholders from all over the world. These large investors comprise companies that administer significant investment portfolios, such as BlackRock, State Street Corporation, and The Vanguard Group (The Vanguard Group, 2024). Furthermore, private investors who transact Toyota’s stock on a number of stock institutions—including the Tokyo Stock Exchange, in New York and London using American Depositary Receipts (ADRs) also show interest in the company (global. Toyota, 2024). Additionally, Toyota’s investor profile has been strengthened by its partnerships and strategic agreements with other businesses. These alliances, which attract investors connected to those organizations, could involve joint ventures, technological cooperation, or partnerships with vendors. 
The Toyota Motor Corporation manufactures vehicles using the following four brands, Daihatsu, Hino, Lexus, and Toyota brand. With a roughly 10.7 per cent market share in 2023, Toyota led the list of the biggest automakers in the entire world (statista.com, 2024). 
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(Source: statista.com, 2024)
Toyota Motor Corporation’s net sales climbed by almost 18.4%, under 37.2 trillion Japanese yen in the financial year of March 2023. This sum is about equal to 279 billion US dollars (Carlier, 2024). The company’s revenues reached their maximum point in March 2023 and culminated in April 2022. However, Toyota’s operational revenue and profit margin have declined. A portion of this can be attributed to manufacturing calendar shifts imposed by the limited availability of semiconductors and rising raw material costs. Between January and December 2022, Toyota sold around 10.5 million vehicles (Carlier, 2024). For the quarter that concluded in 2023, Toyota’s gross profit climbed by 33.03% compared to the previous year to $18.260 billion. It overtook the Volkswagen Group in 2020, based on worldwide sales, and by 2022, it was the leading carmaker globally (Carlier, 2024). 
With 8.9 million cars as of 2022, the Toyota brand marks the industry’s best-selling subsegment. North America was Toyota’s primary international market for car sales, with sales volumes marginally greater than those of the home market. Particularly profitable for Toyota Motor Corporation was the US market. Toyota is starting to place more emphasis on electrified vehicles, having sold just over 2.7 million of them. The company has made great strides in the electric vehicle sector, becoming the first and largest automaker to offer a hybrid in its lineup. Toyota began selling hybrid versions of some of its other cars, such as the Camry and the Corolla, as a result of the Prius’s enormous success (Cascade, 2024). Still lagging in the plug-in electric car industry, the company did not place in the top five manufacturers of electric cars in 2022.
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SWOT
	Strength
	Weakness

	· In more than 170 countries worldwide, including those in Asia, Europe, Africa, and America, Toyota vehicles are marketed. This accounts for 10.5% of the automotive market worldwide.
· Toyota has an extensive product portfolio which caters to every customer profile across the globe.
· At a brand value of $75.5 billion, Toyota is considered to be the largest car company globally. 
· In addition to being one of the biggest automobile manufacturers worldwide, Toyota is the pioneer, revolutionary, and technological leader (Sandberg, 2024).
· Toyota’s enormous manufacturing capacity of nearly 10 million cars annually makes it a major competitor.
· Toyota is better positioned for flexibility and stability in the long run than its rivals because it currently has greater financial resources in reserve. Toyota’s Issuer Default Ratings (IDR) grade in 2022 was A+ according to Fitch Ratings International (Fitch Ratings, Inc., 2024).
	· Toyota faces numerous risks as a result of its excessive reliance on vendors (Potter and Wilhelm, 2020). 
· Because of fuel pump issues that can cause stalling, Toyota has a high recall rate; in 2020, the company recalled around 3.9 million cars (Ali, 2024).
· In addition to Toyota and Lexus automobiles, the group also possesses the car brands Hino and Daihatsu, which are not well-known among consumers because of Toyota’s poor marketing tactics.




	Opportunities
	Threats

	· The need for reasonably priced, secure self-driving vehicles is expanding astronomically. Toyota can join this emerging market and capitalize on the opportunities that are presently present. 
· Toyota possesses the technical expertise and assets necessary to work in other automotive-related industries, such as multi-modal mobility services and ridesharing applications, or to produce motorcycles (Gumiel et al., 2022). Other than that, they can start producing automobile parts that are otherwise outsourced from global suppliers to reduce supplier dependence. 



	· A bigger jeopardy to Toyota’s global market share is transportation solutions, along with a host of up-and-coming companies and more established rivals including Nissan, Ford, Volkswagen, BMW, Mitsubishi, and Hyundai.
· According to Frieske and Stieler (2022), the automobile industry is extremely dependent on capital and cannot operate effectively without the essential supply and component inventory. Toyota and other manufacturers are particularly vulnerable to the coronavirus epidemic. 
· Automobile manufacturers such as Toyota are compelled to invest billions in joint ventures and advanced technology to maintain their competitiveness in the effort to build electric and autonomous cars (Schade, Haug, and Berthold, 2022). Excessive investment can lead to destabilization and even catastrophe.



Porter’s 5 Forces Analysis 
Competitive Rivalry:
Numerous companies that differentiate themselves in pricing, technology, fuel efficiency, design, publicity, and other areas compete with Toyota (Ramos and Ruiz-Gálvez, 2024). Nonetheless, a small number of very large foreign corporations, such as General Motors, Ford, Tesla, BMW, and Nissan, are the main rivals of Toyota. To effectively handle the formidable force of competitive rivalries, Toyota needs comprehensive tactics. 
Bargaining Power of Toyota’s Customers:
Due to the low switching costs, customers may easily shift from Toyota to competitors (Xinyao et al., 2023). Additionally, the target market for an organization can choose the best alternative quickly because they have access to a wealth of trustworthy information, including product details from automakers’ web pages. 
Bargaining Power of Suppliers:
The limited global supplier base exerts minimal influence on Toyota. However, the high availability of several parts required for car manufacturing reduces the power of suppliers. In addition, many suppliers in the global automobile industry do not possess ownership or authority over the distribution of parts that they supply to businesses like Toyota (Potter and Wilhelm, 2020). This illustrates how well the company has managed the dwindling clout or negotiating strength of suppliers.
Threat of Substitutes:
The majority of the time, consumers can change from Toyota to alternatives with relative ease. Among these are transit systems, motorbikes, and cycles. However, many of these solutions are not easily accessible. For example, in certain locations, public transport is not accessible. In addition, a lot of these substitutes aren’t as useful as cars.
Threat of New Entrants:
One of the biggest obstacles to entry into the industry is the high startup, operating, and expansion costs for new businesses. These obstacles lessen the impact that new competitors have on established for the existing automaker brands like Toyota. It gets particularly challenging for any new business to establish the wide range of products that Toyota provides.
Porters Generic Strategy:
Broad differentiation and cost leadership are two generic tactics combined in Toyota’s universal competitive approach. Toyota’s competitive advantage comes from two areas of cost leadership: lowering operating expenses and maintaining reasonable prices for consumers. However, the generic competitive strategy of broad diversification necessitates developing unique product lines to preserve the company’s advantage against other automakers like General Motors, Tesla, Ford, and BMW (Head et al., 2023). When combined, these overarching tactics strengthen Toyota’s global reach and competitive advantage in every industry. Toyota’s strong goal of achieving cost leadership through production cost reduction is consistent with its entire competitive strategy. The way the corporation does this is through the just-in-time (JIT) assembly method, which is also referred to as the Toyota Production System (TPS). 
Toyota’s functional leadership strategy addresses overall competitive equilibrium by cutting waste, expenditures on inventory, and reaction times (Head et al., 2023). As a result, the business achieves maximum productivity and a competitive advantage. On the other hand, Toyota views innovation as a key goal in addressing the broad differentiation component of its generic strategy. Innovative cars stand apart from the competition and are attractive to buy in all market sectors. Consequently, the automaker succeeds in implementing its overall competitive advantage plan (Hameed, 2024). Additionally, the company relies on demand-based production which increases operational capacity and less complications in further resource management, therefore allowing Toyota to diversify its product offerings. 
BCG Matrix
Stars: The electric vehicle (EV) division of Toyota is a shining example. Toyota is an industry leader owing to its investments in electric vehicle (EV) technology, which is in high demand worldwide (Guo, Hu and Wei, 2023). This business unit is a star because of its capacity for substantial expansion and market share extraction, even with a substantial initial investment and continual growth costs.
Question Marks: One could categorise Toyota’s research and development division for self-driving cars as a question mark. The demand for autonomous vehicles is still in its infancy and has a lot of room to grow, yet there are also a lot of unknowns when it comes to regulations, customer acceptability, and technological advancement. Toyota is taking a high-risk, high-reward risk with its investment (Kosuru and Venkitaraman, 2023).
Cash Cows: Toyota’s business of manufacturing vehicles with internal combustion engines (ICEs) is probably a cash cow. Because of their established market dominance and customer demand, Toyota’s internal combustion engine (ICE) vehicles continue to generate significant revenue and profit amid the company’s gradual transition to electric vehicles (Kumbhalkar et al., 2023). On the other hand, growth in this market could be slower than in emerging technologies.
Dogs: A few discontinued items or markets where Toyota is facing dwindling sales or fierce competition might be considered dogs. For example, as consumer buying habits shift towards SUVs and crossovers, some traditional sedan models in advanced markets may end up in this zone (Autocar Professional, 2024).
Toyota is positioned favourably in the BCG matrix overall because of its varied product portfolio, which includes a variety of products at various phases of its manufacturing life cycle. Toyota is deliberately pursuing stars and question marks to power future development and preserve its competitive advantage in the automotive sector, even as it keeps trying to capitalize on its cash cow sectors.
Stakeholder Analysis 
High influence-low interest: Regulatory departments impose laws and guidelines for Toyota, this influences their operational flow thus making them the most prioritized stakeholders. While they may not engage frequently, their decisions can have a profound influence on the company (Head et al., 2023). Suppliers provide crucial manufacturing components for the company and therefore ensuring strong networking and relationships with them form the base for Toyota’s service and production credibility. 
Low influence, high interest: The environmental welfare organization although do not have much influence over the business approaches, may have an interest and say in terms of the sustainability practices and protocols of Toyota (Soetjipto et al., 2023).
Low power, low interest:  Employees are the critical pillars of innovation, production and customer service. Engaging and ensuring their commitment is essential to stay ahead of the competition.
High power, high interest: the investors and customers have the highest power and highest interest in Toyota’s offerings and business model (Liu, n.d). The owner of the company, shareholders and individual capital providers have the highest stake in the company and thus Toyota will have to ensure throughout monitoring and maintenance of healthy relations with them. 
As per the analysis, it can be observed that Toyota has a customer-centric approach that allows the brand to focus on its credibility as a brand and being a cost leader in the contemporary automobile industry.
Influences on the Strategic Approaches
An important strategic tactic that has helped the brand implement a dynamic global strategy plan is cost leadership. This tactic allows a business to produce goods at the lowest possible cost while keeping up acceptable standards of quality within its sector. Toyota can offer its goods and services at a lower cost than rivals by utilizing economies of scale, effective price control, and productive processes (Rehman, 2023). Although this strategy can draw in a sizable customer base and works especially well in price-sensitive sectors, it has drawbacks, including the need to maintain cost controls, standards of quality, and flexibility in response to changes in the competitive environment.  To accomplish its product differentiation and product development, Toyota has emphasized its in-house capabilities from technological growth to standardization of the production process. This is based on its customer-centricity and market condition adaptivity (Choi et al., 2023). 
The Toyota Production System (TPS), also referred to as Lean Manufacturing, is a well-known example of how Toyota includes quality assurance in its production procedures. TPS is fundamentally concerned with effectiveness, reducing waste, and ongoing enhancement (Syafiâ and Firah, 2023). Quality control is integrated into all phases of the manufacturing procedure rather than being limited to an inspection at the end of an assembly process. Toyota prioritizes enabling staff members to recognize issues and take immediate action to address them, encouraging an environment of quality and transparency.
A fundamental tenet of TPS is “jidoka,” or automation combined with human interaction. This entails integrating quality into the manufacturing process by promptly halting the line upon detection of an error, resolving the root cause of the problem, and averting future occurrences (Syafiâ and Firah, 2023). Toyota reduces the possibility of faulty products reaching consumers by adopting judoka, improving total production quality as well as client satisfaction.
Toyota uses the Just-In-Time (JIT) inventory system, which requires components and supplies to be purchased and distributed only when they are required for manufacturing. This strategy decreases waste, lowers the cost of keeping stock, and enhances cash flow (Cascade, 2024). Toyota’s production system integrates its suppliers closely, with many of them situated close to assembling plants. This ensures that parts are delivered on time and in tiny, regular batches. Toyota’s operating effectiveness and competitiveness in the automotive industry are enhanced by its ability to maintain lean inventories and react swiftly to fluctuations in customer demand, because of Just-In-Time (JIT) procurement. 
Toyota has made great efforts to differentiate its product line, which has helped to set it apart from competitors. Toyota Motors employs market penetration, market development, and product development as significant methods of growth. As a result, Toyota uses differentiation strategy implementation as its primary advertising tactic to help the company create products that set them apart from rivals. Toyota uses this strategy for production and distribution, allowing it to price its product profile (Akemo, 2023) strategically. For instance, the marketing objectives in Saudi Arabia and the United Kingdom were met because various marketing techniques were used by consumer demand (Cascade, 2024). In Saudi Arabia, a nation with a unique climate, Toyota offers customized cars to meet the requirements of its consumers. Furthermore, as part of its marketing plan to increase its market share, Toyota also endorses a variety of events and goods. The automaker persuades the public about its programs through targeted advertising strategies such as public screening (Siyu, 2023). For instance, to promote its sports cars, Toyota sponsors Japan’s national sports racing league (Cascade, 2024).  Both of these approaches have been implemented considering the long-term implications and the culture has been imbibed across its global corporate network. 
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There are several benefits and drawbacks to Toyota’s development strategy, which incorporates cost leadership, superior manufacturing standards, and differentiation.
Benefits
Cost Leadership: Toyota has been able to provide affordable prices for its automobiles because of its constant search for cost reduction and operational efficiency enhancement scope. The Toyota Production System (TPS) is used by the business to apply lean manufacturing principles, which minimize waste, shorten lead times for production, and maximize resource utilization (Cascade, 2024). For instance, Toyota has been able to keep up costs without sacrificing excellence because of its dedication to kaizen, or continuous enhancement, which has led to significant cost savings when it comes to manufacturing processes.
Outstanding Manufacturing Quality: Toyota’s success has been largely attributed to its stellar manufacturing quality repute. Utilizing judoka and Poka-Yoke methods to recognize and eradicate flaws at their source, the company demonstrates its dedication to excellence. In this aspect, Toyota relies on its efficient workforce and extraordinary manufacturing capabilities. Reduced warranty costs, more brand loyalty, and greater satisfaction among consumers have all resulted from this emphasis on quality (Soliman, 2020). Toyota’s unwavering commitment to manufacturing excellence is demonstrated by its consistent placement among the top automakers in dependability and reliability surveys, such as those conducted by “J.D. Power and Consumer Reports”.
Differentiation Strategy: Toyota has been able to stand out in the fiercely competitive automotive market by placing an intense focus on innovations and product differentiation. Toyota has been able to seize different market niches by providing a wide array of automobiles that satisfy different consumer demands and inclinations. Among the initial mass-produced hybrid cars, the Toyota Prius is an excellent instance of the business’s capacity to innovate in new technologies and provide distinctive value propositions to consumers which has given Toyota a market distinctiveness in terms of reliability and value (Varma et al., 2024).  
Drawbacks:
Extensive attention to Cost Reduction: Toyota’s cost leadership strategy has contributed to the company’s ability to remain profitable, but going too far in cutting costs might harm the quality or innovation of its products. In the past, Toyota experienced quality problems and recalls, like the unintentional acceleration issue in some models, which damaged the company’s brand and cost it plenty of money (Hameed, 2024).
Weak Product Differentiation: Certain critics believe that Toyota’s automobile portfolio lacks uniqueness when juxtaposed with rivals, regardless of the company’s attempts to distinguish its products (Biadacz, n.d). This might make it more difficult for Toyota to negotiate greater costs and greater margins of profit in specific market sectors.
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Toyota’s strategic approaches have proven effective in several important areas in the fiercely competitive automotive market of today, which has helped it maintain its leadership position. The Toyota Production System (TPS) and its emphasis on continued enhancement serve as two prominent examples of Toyota’s dedication to excellence and creativity (TOYOTA MOTOR CORPORATION, 2024). Because of this, Toyota has been able to continue being economically viable while continuously producing high-quality cars that live up to consumer requirements (global. Toyota, 2024). Furthermore, Toyota’s broad line of products, which includes everything from tough SUVs to fuel-efficient hybrids, enables it to meet a variety of consumer demands and market niches, strengthening its position in the market.
Additionally, Toyota has established itself favourably in the current market scenario attributable to its deliberate commitment to sustainability and innovation in technology. Along with programs to lower carbon emissions and encourage environmental stewardship, the business’s investments in hybrid and electric vehicle technology are in line with the evolving legislative developments and public attitudes towards eco-friendly transportation options (TOYOTA MOTOR CORPORATION, 2024). Toyota has established itself as a leader in environmentally friendly practices and creativity in the automobile sector because of its innovative contribution to hybrid technology, demonstrated by vehicles like the Prius.
With a few strategic areas still to be addressed, Toyota can further solidify its position in the market. Foremost, Toyota needs to keep spending money on connectivity, driverless cars, and mobility services if it wants to stay at the pinnacle of technological advancement in the rapidly digitizing automotive sector. Gaining a competitive edge in the dynamic automobile industry can be achieved by utilizing data analytics and artificial intelligence to improve vehicle efficiency, safety, and customer satisfaction.
Furthermore, Toyota has to work harder at addressing the problems brought on by changing consumer preferences, like the rising interest in electric cars and shared mobility options (Cascade, 2024). Toyota can take advantage of the increasing demand for zero-emission vehicles and lessen its environmental impact by speeding up the creation and commercialization of electric and hydrogen fuel cell vehicles.
Furthermore, Toyota ought to concentrate on fortifying its brand image and augmenting customer involvement via efficient marketing strategies, customer-focused projects, and improving the dealership encounter. Maintaining long-term success in the highly competitive automotive industry requires cultivating consumer confidence and allegiance.
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Appendix 3:
PESTLE Analysis
	Political 
	Because of its dependence on Russian fossil fuels, the EU has been particularly hard hit by these consequences. The automobile sector’s capacity to meet demands and transform the industry has been significantly impacted by the region’s current precarious and complex situation (RSM International Ltd, 2024). The dispute has made it more difficult for fuel companies to enter Europe, endangering the continent’s aspirations to become an industrial power. The European Union (EU) was expected to play a significant role in the advancement and implementation of electric vehicles (EVs). However, it appears that the promised bright future may take longer to materialize—or at least not in the way they had initially conceptualized (RSM International Ltd, 2024). The US is even looking into ways to kickstart its own microchip industry, driven by an urgent need to decrease its reliance on China. 

	Economical 
	The worldwide rate of inflation was 4.7% in 2021, spiked to 8.8% in 2022, then fell to 6.5 % in 2023, and is currently predicted to stay at 4.1 % by 2024.For the past four years, the auto industry has been struggling due to growing costs for components, inventory, and transportation (INTERNATIONAL MONETARY FUND, 2022).

	Social 
	In certain markets, there may be a decline in consumer interest in electric vehicles due to high interest rates and retail costs (deloitte.com, 2024). In advanced nations like Germany, Japan, and the US, customers prioritize affordability when choosing a vehicle brand; in other international markets, customers are more concerned with product quality (India) and vehicle efficiency (China, South Korea, and South Korea).

	Technological 
	Huge quantities of data are being generated by cars as they grow increasingly networked. The Internet of Things (IoT) and 5G technology offer possibilities to enhance operations because of their high-speed data transfer with minimal delays, which can lead to quicker responses and improved accuracy, thus promoting security and innovation. Reducing disruptions and staying ahead of malicious actors becomes increasingly crucial as real-time data flows from the car to the cloud and the manufacturer (Kyndryl Inc, 2024). In an effort to reduce risk throughout their entire organization, businesses are constantly updating their cybersecurity systems and utilizing statistical analysis and predictive modelling to handle a variety of linked devices, structures, and products.

	Legal 
	The UK has the “Automated and Electric Vehicles Act 2018”, which covers things like the list involving autonomous cars, insurer responsibility in cases of automated vehicle accidents, insurer rights, and unauthorized software modifications (Hopkins et al., 2023). With the modification to the “Road Traffic Act”, the “Ministry of Transport” of Singapore, established a set of “Autonomous Vehicle Rules”, or “AV Rules,” for potential AV trials (IDG Communications, Inc, 2024). The “Federal Automated Vehicles Policy” was released in 2016 by the US Department of Transportation and provides regulations for the creation of autonomous vehicles. This regulation is not so much a framework for legislating as it is a set of guidelines for this sector.

	Ecological
	Compared to conventional internal combustion engine (ICE) automobiles, electric vehicles (EVs) are more environmentally friendly and durable. Since EVs have no tailpipe emissions, they drastically lessen their reliance on fossil fuels and air pollution. Sales of EVs surpassed 10 million, accounting for 14% of all newly sold vehicles. This represents a significant increase from 9% in 2021. As a result, there were more than 26 million electric vehicles on the road in the world in 2022—a 60% increase from 2021—indicating the urgent need for them (Virta Global, 2024).
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Consumer interest in ICE vehicles is rebounding in some markets surveyed as
affordability concerns continue to weigh heavily on forward intentions.

Preference for type of engine in next vehicle

ICE (2023)
us 58%
Southeast Asia 50%
india 53%
Germany a5%
Rep. of Korea 34%
Japan 30%
China a5%

 Gasoline/diesel (ICE) m Hybrid electric (HEV)  Plugin hybrid electric (PHEV) m Battery electric (BEV) m Other ® Don't know

Note: Other includes vehicles with engine types such as compressed natural gas, ethanol, and hydrogen fuel cells; percentages
may not add to 100 due to rounding.

Q32. What type of engine would you prefer in your next vehicle?

Sample size: n=817 [Chinal; 1,273 [Germany]; 864 [Indial; 667 [Japan]; 912 [Republic of Korea]; 4,985 [Southeast Asial; 969 [US]
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Depending on the market, what matters most to consumers surveyed as they think about their next vehicle
brand is either price, product quality, or performance.

Most important factors driving the choice of brand for next vehicle

Rep.of  Southeast
Drivers of brand choice China  Germany India Japan Korea Asia
48%

Price
Product quality
Vehicle performance

Vehicle features

Quality of overall ownership experience 28% 31% 45% 8% 27% 37% 38%
Brand familiarity 36% - 3% 21% 25% 3% 34%
Previous service experience 19% 18% 22% 14% 17% 21% 21%
Previous sales experience 10% 27% 15% 10% % 13% 17%
Brand image | D 50% 19% 20% 33% 16%
Availability of battery electric vehicles/hybrid options 33% 13% 36% 22% 25% 24% 1%
Brand advertising 12% &% 25% 4% 8% 14%
Brand affiiations 14% 5% 21% % 7% 12%
Other % 2% % 2% 1% %

M Most commonly cited

Note: Sum of the percentages exceed 100% as respondents can select multiple options.
Q19. What are the most important factors driving the choice of brand for your next vehicle? Please select all that apply:
Sample size: n=817 [Chinal; 1,273 [Germany], 864 [Indial; 667 [lapanl; 912 [Republic of Koreal; 4,985 [Southeast Asial; 969 [US]
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