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Cover letter
     Dear investors. 
     We are a team of 5 members that came with an idea of a business that can bring us profit in a short period of time and raise the life quality of the area we live in. Our team has 5 members: Cristian serban, Cosmina Mihalcea, Maria Cristina Apostol, Constantin Cosmin Apostol and Gabriela Morocho Tipan.  We are going to present you a business plan of a modern gym that will offer fitness, spa, sauna, pool and massages services to all variety of customers on the market. 
     The intention of this plan is to gain a further understanding of our business. It will enable us to comprehend the details of marketing, management, legal and financial issues in detail. We will also use this plan to show potential investors why they should invest in Empire Gym by providing a company profile, market analysis, customer profile, business analysis, PESTLE analysis, SWOT analysis, competitor profiles, marketing and sales strategy, organizational structure and management, products and services, financial plan and funding requirements, legal and compliance issues plan together with exhibits attached. Empire gym is going to be really good, but that is only with our investors' support. 
     If you choose to invest in our company your investment will become profit in a short time and even if not, we are ready for a worst case scenario with some exit strategies ideas that will not make you lose any money.


Executive summary
 
     Empire Gym is a company that ensures that members in an educated and secure atmosphere begin their fitness objectives and safe lifestyles. We will be located in the central area of Wembley. We will open a facility at the centre of Wembley. As well as beginners and tourists, the facility for our gym can serve a group of fitness enthusiasts. Our facility will be fitted with top-of-the-line Rogue Fitness equipment, and next to cardiovascular equipment and Row machines and bicycles, we will add big TV screens. One of our key objectives of starting the Empire Gym is to inspire members to develop the habit of exercising regularly and remain healthy. For participants interested in pursuing a CrossFit lifestyle, our gym facility is specially built and constructed. Our extremely diverse subscription plan for members participating in our gym with varying objectives. We will work to ensure that we provide excellent service and develop relationships that help establish healthy behaviours that will last. Empire Gym in the central area will become the number one  gym, we will aim to develop our club to meet our members needs. The Empire Gym will be open seven days a week from 24h so that we can accommodate individuals with various time preferences. The location of the gym will be on a main road with good facilities for parking. This will help Empire Gym grow with members as it draws individuals because of the location and gives individuals the opportunity to join the gym with ample parking. There's not a lot of history about the gym because it's a new company, but the idea came to us about 5 months ago when we wasn't satisfied with what other gyms were offering to customers. 
 We also made plans to hire enough staff and to operate shifts in our workforce. In order to purchase standard training equipment for our gym, we will go out of our way. We will run a fitness club that will help members who want to lose weight without any stress and fulfil their desire. We have a weight loss specialist who, based on personalised health and diet needs, can work with individuals. Our vision is to create a world-class fitness club in Wembley, London, where residents can train for health and fitness benefits comfortably. A place where participants can interact and build while achieving their fitness and health goal. The Empire Gym's goal is to educate and inspire people in the central area to engage their bodies in daily exercise, enabling them to follow a safe lifestyle with endless benefits. We aim to mass-promote Empire Gym to our 18- to 35-year-old target demographic. But we will also promote to seniors, older aged customers and families to bring their children. To support the grand opening of Empire Gym by the use of social media and posts, we will do gorilla marketing. @EmpireGym is our Twitter and our Instagram. We will also use Facebook as our main promoting tool. Our plan is to lower the price of our competition by $5 a month per participant. 
     A variety of potential methods for long-term exit have been listed. 
1. Selling of the Company – Empire Gym Company w ill sell all its properties to a buyer in search of starting up a new business within the fitness industry, or a buyer in search of expanding their operations with an already existing brand. 
2.Merger – Empire Gym Company discusses the idea of combining with another health and fitness organisation to combine the innovative services of the company into their business model of a similar sort. 
3.Liquidate all assets - By diluting business activities and selling all assets, the Empire Gym Corporation achieves liquidity. 
     For Empire Gym to open we will need an investment of £20.000 from you.  




Company Profile
   Empire Gym is a start-up firm founded in November 2020 by Cristian serban, Cosmina Mihalcea, Maria Apostol, Constantin Apostol and Gabriela Tipan. We  thought that there would be no better small business to open than a gym with our love of working out. However we have big ambitions, The Gym is simply not going to stay some small local gym, but rather will grow as a franchise nationwide. In the central area of Wembley, next to the Wembley Central train and bus stations, the first home location will open. This is a huge facility that will also increase as the company gains more capital for expansion. The place, as it is, is very convenient. 
      Empire Gym is a gym which is community friendly, target focused. For members to achieve their fitness goals, we want to include a fun and healthy atmosphere. We encourage you to use Empire Gym as a guide for your success if you start or intend to start following an active lifestyle. The aims of Empire Gym are to encourage their members to achieve the highest level of fitness, while offering the fullest, healthiest potential for a healthy and enjoyable place to live life. We are committed to build a high quality gym with that purpose in mind. We're going to get the highest quality of facilities. Our aim is to extend our home location with a swimming pool, acquetball court, basketball court, and a sauna using our income within 3 years. 
     Empire Gym is a unique workout facility that focuses heavily on providing its customers with realistic lifestyle enhancement in an upbeat, comfortable, and adult-oriented environment. The company, as a first-class fitness centre, promises to provide its customers with the highest level of community training and personal training and attention. Although the Empyre Gym business is considered a "start-up," the management team members have previously owned a similar style of facility, catering for martial arts and fitness enthusiasts. A variety of challenges are posed by the fitness industry, including retention, turnover and rivalry. In order to overcome these challenges, the Empire Gym Organization blends a strategic company focus with relationship management tactics and a high level of service to ensure that every customer enjoys the ultimate fitness training experience.
      One of the fastest growing sectors is the fitness industry. Financial Week magazine listed the fitness industry, with an estimated growth of 2.2 percent, as one of the few industries that prospered in 2009. Some of the key factors include; increased risk of obesity-related illness, and the rise in the population of the 'Baby Boomer' finding new ways to preserve their independence and functionality. Entrepreneur Magazine estimates that in the last 10 years, wellness is a $17.6 billion dollar market which has doubled in size. The need to get fit is becoming increasingly popular with people. Obesity affects 300 million individuals in the world. Almost 130 million adults are overweight in the United States, and 61 million are obese. In 2008, approximately 51 percent (17.2 million) of Canadian adults reported excess weight, according to Statistics Canada. For the over 18 million North Americans with diabetes, the risk of heart disease and high blood pressure is 2 to 4 times greater. Annual medical spending for the treatment of overweight and obese persons in Canada is almost 9 percent of all health expenses. The Fitness Centre Organization acts as a corporation of limited liability. The Empire Gym Company is a new company, with a range of service packages and a distinctive business model. The business works in the wellness sector, delivering a specific model of fitness training targeted at consumers seeking long-term outcomes, a happier lifestyle as a result of being healthy, and a healthier body and mind. To have first-class, holistic fitness and dietary strategies to improve the health and well-being of its members. It does this in a welcoming environment that is not daunting and concentrates on superior personal service and attention to detail. Just get fit. Keep fit. Only have fun. 
     
The goals and objectives of the business include:
1. Growing the customer base by 500 customers in the first year of service. 
2. -Relocating the first year of service to a large and more appropriate location facility. 
3. -Increase the cumulative membership within 5 years to 5000. 
     The critical success factors needed for the company’s success include: 
· Client retention: Retention of new customers, particularly during the first year of service, is very necessary in order to achieve the planned sales goals of the company. Empire Gym will devote a large part of the company's budget to marketing and promotion activities in order to ensure the requisite number of customers are maintained quickly. 
· Low Attrition Rate: By maintaining the rate of customers who no longer need a fitness centre company membership at a low rate, the company would be able to meet the revenue targets and improve the customer base. 
· Brand Identity: Building awareness and recognition of names and products is crucial     to attracting new consumers and achieving sustainable growth. When this has been done successfully, Empire Gym will be seen by the industry as a pioneer in fitness and advanced training.
· Superior customer satisfaction- Growth and stability depends on the overall satisfaction of the customers of an organisation within any service-oriented industry. The Empire Gym will create a low turnover rate and also capitalise on the "Word of Mouth" marketing idea by offering excellent customer service to all of its customers
· Superior Facility: It is very necessary to obtain an adequate facility to efficiently serve the needs of the customers of the organisation, including adequate floor space needed for     specialised training programmes, shower and change facilities areas, abundant parking space, and convenient access through multiple transport methods.







Customer Profile

     At Empire Gym we are looking to satisfy clients of all ages. We will offer our clients a large variety of fitness equipment and classes but also a spa centre, a swimming pool and a sauna where they can relax. The simple positioning of the gym can be enough to attract the first customers. The location is very crowded and passers-by and inhabitants of the area will see the company, will see the front decorated with suggestive images and will quickly understand what it is about. And those interested in fitness will not hesitate to cross your threshold and see what conditions our gym offers, so conveniently located for them. We expect most of our clients to be aged between 16-35 years. This will represent 70% of all customers. We will have children programs for customers between 5 and 16 years of age. The children will represent another 10% of all customers. The remaining 20% of the customers will be aged over 35 years. 
     Our aim at Empire Gym will be the customer satisfaction. We will offer the best products and hire the best personal trainers on the market. The fact is, an extraordinary client experience remains with you. It gives long haul fulfillment, and paying little mind to value, it makes a feeling of dedication. 86% of clients are eager to settle up to 25% more for a superior client experience. The equivalent goes for a negative encounter, the sort that leaves you feeling irritated, upset, or disappointed. It remains with you, yet for all some unacceptable reasons. And there are the normal encounters. The ones that leave you neither incredibly upbeat or disappointed – the are simply "fine." 
Out of these encounters, which ones do we effectively search out once more? 
As indicated by research from Zendesk, 75% of individuals would revisit an organization with amazing assistance, and 56% would recommend it to loved ones. On the other side, Esteban Kolsky found that lone 1 out of 26 unsatisfied clients make complaints. The rest will stay silent and leave. 
As indicated by Walker, an experience management services firm, by 2020 client experience will overwhelm cost and item as the key brand differentiator. In any case, with regards to long haul maintenance in the wellness business, this has been valid for quite a while. In wellness, the part experience is about more than marking somebody up with a boosting offer and letting them have at it. On the off chance that that is all you are offering, it's a normal part involvement with the since quite a while ago run. There is no drawn out fulfillment, and nothing is making a feeling of faithfulness. We think a great member experience is crucial for success. The part experience is about constantly giving clients remarkable help. It's setting up connections and building networks. It's continually envisioning, meeting, and surpassing client needs and furnishing them with an encounter that they believe they won't go anyplace else.


We are going to focus on the 3 most important things members want: 
· Convenience
· Community
· Personalization
CONVENIENCE:
     Normally we expect convenience in everything we  do. Truth to be told, we depend on it. Beginning about 10 years back, an armada of notable new companies vowed to change the manner in which we work, work out, eat, shop, cook, drive, and rest. These life changing organizations have been tremendously influential on the way we work as a general public. Think WeWork, Uber, Deliveroo, HelloFresh, and ClassPass. Requesting? Maybe. However, while in the past Millennials have been accused for slaughtering everything from grains to banks, this generation is currently credited for reinforcing a large variety of industries – one of which, is wellness.
COMMUNITY:
     Now people are craving community more than ever. Community is about getting people together but the key for an engages community in a gym goes beyond fitness goals – it’s about creating something more. One of the top reasons for people going to the gym is engaging community, according to a study from Latent View. In a general sense, millennials have woven social perspectives inside their wellness encounters. Its as much about getting along with similarly invested individuals and having some good times, all things considered about working out. This age bunch is entering their prime going through years and garnish everything off; they're the main age yet. So Millennials: they need everything, they need it now, and they're willing to burn through 21% more than some other age on incredible client care. At last, they'll pay more to feel exceptional and like they're a piece of something greater: a network.
PERSONALIZATION:
    We will use our customers data to personalize our communication with each member and give them what they want. 63% of clients presently anticipate personalization as a norm of administration, so this must be a portion of any client experience. Fortunately, 54% are happy to share individual data in the event that it will be utilized to make a customized insight. Every one of your individuals is extraordinary, and they're now sharing obvious data with you just by appearing at class: you can perceive what sort of exercises they like and what season of day suits them best. Making an uncommon part experience depends on how you deal with this information. You could disregard it and sit idle, or you could utilize it to cause them to feel esteemed and customize their involvement in you.
Measuring members experience
     Most of the gym members leave their gym because they feel neglected. We want our members to love their gym. That is what keeps them loyal. We will let them know how important it is to us that they love their workout, classes and other facilities by taking surveys and paying attention to their feedbacks. 
     The members experience is the key to succeed and grow in the fitness and wellness business. We want every customer to be happy and buy continuous memberships so we will make their experience exceptional and we will do it continuously..
Competitor Profile
     Being located in a very crowded area there are a lot of other competitors around. The competitors are chains, franchises, independent and home fitness. We analyze only the competitors that are located in the Wembley since we focus to open our gym in this area. 
     Many people use online fitness videos or have fitness equipment at home. If they need a personal trainer they can hire one that can come to their place and help them. But the working out alone is not as satisfying as doing it in a community. When you are in a gym amongst people that share your same health problems and are the same age as you the motivation and satisfaction is higher. There are seniors who prefer to workout alone at the beginning or are not strong enough for the trip to the gym. For that kind of members Empire Gym will help them started with a home training option. 
     In our area there are a lot of small clubs, some of them specialized on seniors. They offer all equipment seniors need and personal trainers. The memberships are very cheap there and they are not suitable for rich seniors who want to be in a rich community like them and do not want to socialize with people from other classes. If we can satisfy the rich seniors they will pay premium. With a good customer service and a more elegant atmosphere we are sure we can attract the rich seniors too. 
Our main competitors are 3, and are located within a 5 mile radius:
CrossFit
     Established in 1974, CrossFit is a wellness and wellbeing program that consists in varied functional movements made at high intensity. Many police academies, military operations, professional athletes and tactical operation teams use this program. Across the globe there are more than 13000 CrossFit affiliates. The fitness delivered by the CrossFit program is By design broad, general and inclusive. It is the perfect application for any committed individual regardless of experience because it is designed for universal scalability. These programs have been used by moth cage fighters when training for professional fights and elderly individuals with heart disease. Used with scaled load intensity it can be used by everyone.
Wembley Sports Club
     This is the largest health club company in the South of England and it is part of the Town Sports International. This company was founded in 1980 and now has over 300.000 members and 160 branches. It offers subscriptions like most gyms offering personal trainers, lockers, fitness classes and the usual gym equipment. The advantage of this company is that the clients easily recognize the brand.
Red Theory Fitness
     This gym offers group personal training workouts divided in intervals of cardiovascular and strength training, These trainings are scientifically designed and are one of a kind. Founded in 2009, Red Theory has designed trainings to stimulate the customers metabolism and increase his energy. Red Theory has grown quickly since its first studio and now operates in 5 countries and has over 300 studios all over Europe. This company has helped tens of thousands of clients to meet their fitness goals, lose weight and get toned. 
COMPETITIVE PRICING 
	 
	CrossFit 
	WSC
	Red Theory

	Membership
	$120/month
	$1130/month
	$1150/month

	Classes
	$40 each
	$55 each
	$35 each

	Bootcamp
	$425
	$575
	$925


COMPETITIVE ADVANTAGE
     Empire Gym enjoys several benefits over its competitors. The benefits are :
· Location: Our gym is located in the center area of the city, which makes it easier for our customers to come to us by train or other public transport. It’s also very easy for office workers to access us in their own break.  The underground parking also makes it very easy for customers that do not use public transport.
· Affordable prices and high quality services: Empire Gym will offer services that can easily match its competitors most premium services. Our gym offers these services at lower prices. 
· Management: Our supervisory group has long periods of business and advertising experience that permits us to market to and serve clients in a substantially more complex way than our rivals. We have a very experienced management team that is dedicated and will offer a great customer service to all our customers.
· Relationships: Having lived in the network for a very long time, Cristian knows the entirety of the neighborhood chiefs, papers and different impacts. Accordingly, it will be generally simple for Empire Gym to fabricate brand mindfulness and an underlying client base. 
· New brand: Customers that are not enjoying their actual gym will be interested in joining Empire Gym. We will offer brand new equipment, well trained personal trainers, clean premises and a very friendly and relaxing environment. With our high quality customer service we will attract members of other gyms very easily.
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Market Audit
[bookmark: _Toc57995462]External Market Audit
[bookmark: _Toc57995463]Porter’s Five Forces
· Threats of New Entrants
In this part of this Porter's five forces analysis, it has been identified that gym industry has various type of new entrants such as Gymbox, PureGym, exercise for less. Therefore, it has been recognized that gym industry has different types of new entrants, and it has been identified that this particular gym needs to apply some effective strategy in order to meet this threat. It needs to apply lower pricing strategy, reducing coast and providing effective and unique value to the customer (LeMay, 2017). Therefore, it has been identified that the risk of this threat is high for this particular company.
· Bargaining Power of Suppliers
In this industry, it has been identified that bargaining power of suppliers is in a dominant position in order to decrease profit margin. As propounded by Stankosky et al. (2018), powerful suppliers use their negotiation power in order to gain higher prices from this particular industry. Therefore, it has been recognized that “Fitness Club” need to change its suppliers in order to get a different and good product from the different suppliers at an affordable price.
· Bargaining Power of Buyers
In this part of this threat, it has been understood that customers always want to purchase a good quality product at a low price. Therefore, it has been analyzed that this company needs to provide products and services to its customers by maintaining a balance between customer engagement as well as organizational value. The risk of this threat is moderate because it will be provided with a different type of products and services to its customers as compared to the other gym.
· Threats of Substitutes
Lack of service concerned business model and customer needs, along with low customer transferring costs, are the main threats of substitutes (Addoloratoet al. 2020). Therefore, it has been evaluated that this company needs to concentrate on the market strategy for achieving its organization mission. The people of UK are more health-conscious; hence, it has been recognized that the risks of this threat are low.
· Rivalry among Existing Competitors
It has been analyzed that the risks of this threat are high that is why this company will provide different types of unique and effective quality products and services in order to give competition to the other gym in UK.

[bookmark: _Toc57995464]PESTLE Analysis
	PESTLE Components
	Description
	Impact

	Political Factor
	· Political issues in UK regarding gym industry can have a big effect. Import of different types of products from the other state or country is in problem in UK (Aithal,and Kumar, 2016). However, UK government support to use internal country products.
· It has been recognized that power of currency sometimes volatile that affects the market policies and procedures.
· However, it has been identified that political factor of UK has some good impact on this industry because politicians promoting the term “Health is Wealth”.
	Overall, it has an average impact on this industry.

	Economical Factor
	· In UK, it has been recognized that UK government invest money in health and safety purposes of the UK people. 
· Therefore, it has been identified that economic factors are strong enough regarding this fitness industry.
· UK government supports to arrange health awareness camps for raising awareness among the people of this country (Chang, and Andreoni, 2020).
· According to a survey, it has been identified that the GDP (Gross Domestic Product) rate is 48725 per capita. Therefore, it has been identified that though GDP rate is high in UK, people showing their interest in this fitness industry.
· According to a survey, it has been recognized that inflation rate is 0.9% in October 2020. It denotes that the inflation rate is low so that it has been recognized that people take care of their health and they join this kind of fitness activity.
	This factor has a positive impact on gym industry in UK.

	Social Factor
	· Social factor has a great impact on gym industry in UK.
· If people are starting focusing on their health, it will be helpful for society in order to make a wellbeing society (De Lyonet al.2017).
· Social factor has great influence in this industry because it has good impact on lifestyle and trends regarding health perspectives.
	It has positive impact on this industry.

	Technological Factor
	· UK is one of the technologically developed countries in all perspectives (Jałowiecet al. 2020).
· UK is the fourth most technologically advanced country in this world (Narula and Lee, 2020).
	This factor has positive impact in gym industry.

	Legal Factor
	· UK has Employment act, 1996. According to this act, it has been identified that in UK, every business sectorneeds to follow this act according to employee welfare as well as protecting employees’ rights (Abramsonand Moran, 2017).
	It has average impact in this industry.

	Environmental Factor
	· UK faces some loss of environments quality in its ecosystem due to climate change, explosion of marine resources, rising seawater.
· Air pollution, litter, climate change, waste and soil contamination are all the part of environments pollution that are created by human in order to create artificiality.
	This factor has negative impact in this industry.


Table 1: PESTLE Analysis

[bookmark: _Toc57995465]Internal Market Audit
[bookmark: _Toc57995466]SWOT Analysis

	Strength
· This company will apply some effective strategies regarding products and services within its fitness studio as compared to the other fitness centre.
· It provides different types of training and classes regarding fitness for maintain customers’ interest.
·  It will provide up-to-date certification to its employees for maintain employee welfare.
· Employees have strong management quality in order to satisfy customers requirement regarding health fitness.
	Weaknesses
· Within this organization, there has some spaces issue regarding provide training.
· It has ill occupied locker rooms, in this part this company needs to work.

	Threats
· Different types of competitors are one of the common threats for this organization.
· Placing problem is one of the major threats of this company.
	Opportunities
· This company has many opportunities regarding customer engagement because it provides some specific criteria regarding products and services.
· UK people are most health conscious, therefore, it is one of the opportunities for this organization. 


Table 2: SWOT Analysis

Apostol Maria Cristina

1.1 Management structure with style
Management structure of Empire Gym will uniquely be formulated to develop sustainability with growth at long term. Regular operations of Empire Gym will get managed by its owner.
[bookmark: _Toc56539147]1.2 Organisational structure
This company will get structured much leaner along with more of activities of functional job as assumed by limited amount of employees and outsources as where required. As stated by Lewin and Teece (2019), start-up organisation, all overhead costs will get kept to minimum during allocating more of financial resources within fields of marketing, sales and operations.
Marketing functions and sales functions will get performed by Sales Administrator, which will be quite responsible to raise members with other of sales functions.
[bookmark: _Toc56539148]1.3 Organisation budget
Compensation budget regarding period of 5 year will highlight following:
	Positions
	Year 1
	Year 2
	Year 3
	Year 4
	Year 5

	Management 
	-
	£31,000
	£34,000
	£37,000
	£40,000

	Marketing and Sales
	£1,000
	£4,000
	£9,000
	£11,400
	£14,000

	Office Administration
	£14,000
	£16,000
	£19,000
	£12,000
	£14,000

	Maintenance 
	£1,000
	£15,000
	£17,000
	£19,000
	£11,000

	Overall Organisation Budget
	£16,000
	£66,000
	£79,000
	£79,400
	£79,000


Table 1: Compensation budget
(Source: Created by author)
[bookmark: _Toc56539149]1.4 Legal structure
Empire Gym will be Federal Limited Liability Company.
[bookmark: _Toc56539150]1.5 Team members
Empire Gym is led on behalf of owners, who are within gym business regarding 20 years.
Owners are seasoned personal trainers along with some experience all across entertainment verticals and fitness verticals. They have started their career in 1993, when they received certification from training school and started work at key chain, where they worked for 27 years.
Owners graduated from University of London, where they majored within Physical Education.
[bookmark: _Toc56539151]1.6 Hiring plan
Owners will serve being general manager and to launch their gym, they require hiring following personnel:
· Assistants (1 to begin)
· Dietician (1 to begin)
· Personal Trainers (3 to begin) (Heaton, Siegel and Teece, 2019)
· Receptionist and Front desk (2 to begin)
[bookmark: _Toc56539152]1.7 Operations strategy
Regular operations of Empire Gym will be concentrated upon delivering exceptional training services group in inviting positive atmosphere.
Major to operations strategy of this business will be consumer service by putting needs of client at first. As influenced by Block (2019), needs of all members will get attended to upon individualised basis in which every staff member is aware of such needs for ensuring that clients have positive experience in every session.
[bookmark: _Toc56539153]1.8 Operations scope
Operations scope will be concentrated in 3 areas:
· Educating every staff member upon importance of management of the client relationship
· Recruiting qualified staff (Javed, Yasir and Majid, 2019)
· Delivering personalised, quality training programs, which produce outcomes
[bookmark: _Toc56539155]1.9 Personnel
Staff at Empire Gym will be chosen on basis for being top in respective perspective areas.
Personal trainers can be the part time paid for every class for teaching.
Sales representatives can be 100% commissioned and part time based position. As observed by Petricevic and Teece (2019), person will be having brilliant customer service skills, communication and excellent sales. They will have minimum education in college having minimum of 2 years sector associated with experience. Responsibilities can involve following:
· Promoting, selling memberships towards new members as potentially with selling upgrades towards present club members by use of external, internal marketing efforts
· Setting appointments by using other organisation-sponsored tools of presentation
· Conducting tours of fitness studio regarding potential members by describing amenities, equipment, facility and services (Lewin and Teece, 2019)
· Generating leads by community outreach involving maintaining and developing lead bowls, distributing the guest passes and posting signs and flyers
Office administrators can be forefront of studio that will develop primary contact with almost all members of client entering facility. Office administrators can be college graduates along with brilliant communications skills and personal skills. As analysed by Tohãnean et al. (2020), officer administrators can have minimum of a year working within same environment that needs to have solid understanding about fitness industry and health industry. Responsibilities will involve following:
· Greeting guests with members as promptly and enthusiastically with smile for creating positive and friendly entrance in fitness studio
· Monitoring check-ins for identifying all delinquent accounts
· Registering all the guests in gym by using appropriate registration procedures
· Ensuring that appointments with guests are directed towards proper department and employee in professional manner as promptly (Orgonáš and Rehák, 2020)
· Answering organisation telephone within courtesy, professional manner
· Responding immediately towards concerns, inquiries and member requests
· Distributing materials, towels and keys as required
· Processes concession, retail sales
Maintenance staff can be needed to understand importance for keeping facility clean upon continuous basis that involves washrooms, showers and fitness areas. Furthermore, as argued by Kaszuba-Perz and Czyżewska (2020), maintenance staff will be capable of addressing inquiries by the members that direct them towards proper departments, which can assist along with cancers, comments and questions of clients.
[bookmark: _Toc56539156]1.10 Operations expenses
Projected operating expenses of 5 year of Empire Gym are following:
	Expenses
	2020
	2021
	2022
	2023
	2024

	Rent 
	£52,000
	£59,100
	£67,120
	£75,732
	£85,315

	Telephone and internet
	£1,500
	£1,860
	£2,256
	£2,692
	£3,171

	Office supplies
	£1,100
	£1,220
	£1,352
	£1,497
	£1,657

	Marketing and advertising
	£28,000
	£14,000
	£18,000
	£22,180
	£26,720

	Utilities 
	£14,000
	£16,300
	£19,040
	£11,844
	£15,138

	Insurance 
	£1,300
	£1,300
	£1,300
	£1,300
	£1,300

	Payroll and salaries
	£29,000
	£100,000
	£113,000
	£123,400
	£133,000

	Depreciation 
	£1,410
	£6,610
	£13,530
	£18,117
	£23,741

	Overall expenses
	£128,310
	£200,390
	£235,598
	£256,762
	£290,042


Table 2: Operations expenses
(Source: Created by author)



[bookmark: _Toc56539158]2 Financial plan
[bookmark: _Toc56539159]2.1 Start-up funds
Empire Gym will get £5,000 for essential expenses required to launch business, as per plan outlines. These expenses will involve participation of facility, different miscellaneous expenses, 1 year complete rent, equipment and promotional marketing.
Sources for funds will involve grant and loan of long-term along with personal loan of £1,000 from one among co-owners.
	Resources
	Start-up Expenses

	Facility fit up
	£7,000

	Brochures with collateral
	£1,000

	Special floor
	£2,000

	Marketing setup
	£4,000

	Rent 
	£10,000

	Miscellaneous 
	£1,000

	Overall start-up expenses
	£25,000


Table 3: Start-up expenses
(Source: Created by author)
[bookmark: _Toc56539160]2.2 Assumptions
Success of Empire Gym to get milestones outlined in business plan that is dependent on following assumptions:
· Raising client base through 100 members in operation of 1st year
· Raising overall membership base through 500 members in operations of 1st 5 years
· Getting needed financial start-finds ranging from grant and commercial loan with private investors
· Getting suitable locations, which will serve essential convenient amenities and square footage required to operate business as effectively with efficiently (Obrenovic et al. 2020)
· England economy does continues for escalating from their financial downturn that was experienced in last 2 years and raises within jobless rate that in-turn put impact on disposable revenue potential for target market in Scotland and Wales regions.
[bookmark: _Toc56539161]2.3 Break even analysis
	Months 
	12.0

	Sales projected
	£129,641

	Direct costs (less)
	£61,460

	Gross profit
	£68,181

	Gross profit margin
	44%

	
	

	Indirect costs:
	

	Rent 
	£52,000

	Telephone and internet
	£1,500

	Office supplies
	£1,100

	Marketing and advertising
	£10,000

	Utilities 
	£3,000

	Insurance 
	£1,300

	Overall payroll
	£29,000

	Depreciation 
	£1,410

	Overall costs
	£99,310

	
	

	Break even within annual sales
	£181,630

	
	

	Break even within monthly sales
	£13,377


Table 4: Break even analysis
(Source: Created by author)
[bookmark: _Toc56539162]2.4 Balance sheet
Overall current assets is £585,281, net fixed assets is £83,263, total assets is £688,644 for Empire Gym, while overall current liabilities is £283,657 and overall stockholders’ and liabilities equity is £868,644 for Empire Gym.
[bookmark: _Toc56539163]2.5 Income statement
Gross profits is £955,525, overall operating expenses is £175,542, net profits before taxes is £759,883, net profit after taxes is £564,887 and earnings available regarding common stockholders is £564,887 for Empire Gym.
[bookmark: _Toc56539164]2.6 Cash flow
Cash flow ranging from operating activities is £612,788 and net rise in cash and marketing securities is £584,670 for Empire Gym.
[bookmark: _Toc56539165]2.7 Ratio analysis
ROA is 43.82% and ROE is 100.00% for Empire Gym.
[bookmark: _Toc56539166]3 Funding requirements
[bookmark: _Toc56539167]3.1 Capital requirements
In order to develop successful launch regarding Empire Gym with support as comfortably for its growth by 1st 2 years, management team does require total start-up loan of £20,000.
Empire Gym will offer package of certain attractive terms towards consortium of the investors and single investor for such amount along with option of convenient exit. This company will does finalise such package on conditional basis as once this organisation has received desired performance along with 1st year, while can need availability of overall sum as immediately after with their commitment for 5 years.
[bookmark: _Toc56539168]3.2 Risk and opportunity
Greatest risk as deliberating successes of Empire Gym is execution risk and market risk. It is due to sensitivity of fitness industry that this business will need to act as cognizant as well as aware of changing establishments in such areas.
Empire Gym can easily overcome such risks as due to experience of management team based on long history regarding competing with marketplace.
Opportunities for Empire Gym are quite significant as this firm has opportunity for being key force in industry. As described by Pius et al. (2020), it only can be developed with strategic marketing, available capital and sufficient resources.
[bookmark: _Toc56539169]


4. Legal and compliance issues
Registrations and licences that Empire Gym will require will base on various activities conducted and services offered as well. Common activities, which require license involve following:
· If one prepares and sells food on premises, then Empire Gym needs to get registered with department of environmental health of local authority.
· If one uses copyright that reed music within fitness classes, this firm needs to obtain musical exercise licence from the PPL. In addition to this, fee for such license has been calculated as per amount if all fitness classes this company run in 1 year along with all members of the UK active capable for qualifying for discount. According to Ahlstrom et al. (2020), this needs to bear within mind that from rules gets changed, this organisation will require this licence, if even all musical exercises classes that this business offer has been taken through freelance instructors. In addition, it is worth observing that PRS regarding licence of Music ProDub is needed for individuals for being able for copying music in different devices, formats. It is used for semi-professional purposes and professional purposes, like fitness class, until all music is bought from Empire Gym that holds PRS regarding musical fitness services license within which case of ProDub license has not usually needed.
· If one plays the background music as elsewhere in this firm, for instance in changing rooms, restaurants and workout areas. They will require further license ranging from PRS PPL Ltd.
· If the television programmes have been shown in communicable areas and fitness rooms, then one will require television license varying from television licensing. Additionally, they will require MPLC licence, in case, if one plans for screening television shows and movies.
· If one keeps all computerised roads regarding personal details of individuals and uses CCTV, then they can require to register being data user along with office of Information Commissioner.
[bookmark: _Toc56539170]4.1 Unfair contracts terms
Empire Gym needs to be sure that contracts in which they enter with their members does not involve unfair terms. CMA publishes guidance documents as Guidance upon unfair terms within fitness clubs and health agreements that this company can download ranging from their website. There also is guidance upon consumer contracts upon website of Business Companion for Trading Standards.
[bookmark: _Toc56539171]4.2 Insurance for fitness centre
Contract insurance brokers and unsure can explain that how this organisation will operate and also explain that what the insurance covers this business need to have through law with some considerations.
As proposed by Lee et al. (2019), while comparing all insurance quotes, there are uncovered differences among policies through using comparison forms of insurance.
[bookmark: _Toc56539176]Insurance for fitness centre can involve following:
· Stock, premises and premises contents
· Cash
· Employer's liability
· Product liability
· Goods within transit (Block, 2019)
· Business interruption
· Public liability
· Motor insurance
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