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Abstract 
[bookmark: _Hlk7275552]This journal will include an analysis of big data’s benefits through reviewing the Harvard Business Review (HBR) ‘Big Data: The Management Revolution’. The HBR supports how the big data has worked and developed over the years for organisations to use. Big data examines large amounts of data to find patterns, which help businesses make successful decisions. However, although the main article I have reviewed expresses positive things about big data, there are potential risks which can be found in the journal article ‘Big Data Security and Privacy Protection’.  In addition, big data is very beneficial for organisations to use as it makes organisations aware of the trends to help them sell their products and services. However, before people use it, they should be aware of the impacts it may have if it is not used correctly. 
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Introduction
Organisations in the past have gathered and stored information of large amounts to analyse. However, the new term “big data” has become the new modern approach businesses need to use to stay up-to-date with as it has a huge impact on business performance (SAS, 2019). The HBR ‘Big Data: The Management Revolution’ article supports this information by explaining how retailers are now able to predict what item customers will purchase next when they either buy online or instore again. The article also expresses how important big data is for organisations to use in the modern-days we live in. However, traditional organisations are unable to access this information or act upon it if they are not willing to adapt to the modern changes (McAfee & Bryjolfsson, 2012). Although the HBR states how much of a positive impact big data has on organisations there are always disadvantages to everything. 

Big Data Benefits
Big data benefits every organisation by analysing large data-sets to reveal trends. This will help organisations save time and money as the new software can process in seconds. Before big data retailers were able to track what item was selling well, as they would always sell out. However, McAfee and Bryjolfsson (2012) explain how big data enable organisations to track what consumers have purchased, looked at, and if they were influenced by the promotions put in place to entice consumers to buy products. This shows how big data has a huge impact on organisations as it will help their sales increase. Not only will big data reveal trends, but organisations can use it to receive information about a consumer’s personal details; name, address, card number. Organisations must obey the Data Protection Act 2018 if they wish to use big data and be successful. 


Analysis of the articles
The HBR ‘Big Data: The Management Revolution’ is very detailed from start to finish. Although there is a lot of information, it is easy to read as it is designed in an academic layout. The information throughout the review is accurate about how big data benefits organisations as a lot of other articles and websites on the internet say the same thing. There is also evidence with the article to support how data-driven companies are better performers. For example, McAfee and Brynjolfsson challenged themselves to test the hypothesis of ‘data-driven companies would be better performer’s’. Interviews were then constructed with companies about their technology management practices and gathered performance data from annual reports. Not every organisation adapted to big data technology, however they found that the more organisations that characterised themselves as data-driven the better they performed (McAfee & Bryjolfsson, 2012).  The article sets out to let the reader know what big data is and why organisations should start using it.
However just like anything, there are disadvantages to big data which are not included within this HBR but can be found in the journal article ‘Big Data Security and Privacy Protection’ by Dongpo Zhang. McAfee and Brynjolfsson did not include the disadvantages within their HBR article as they just wanted to focus on the advantages of big data over the years because that is what their article was focused on. Zhang’s journal article is more business-like and speaks about the risks of big data’s privacy. 

[bookmark: _Hlk7219636]Big Data Risks
[bookmark: _GoBack]Although McAfee and Bryjolfsson explained how useful big data is for organisations to use, it does have a lot of risks which were not mentioned in the HBR. These risks could make people look at big data differently. For example, Zhang (2018) explains how big data has a lot of privacy risks. If big data is not protected and used correctly it can have a huge threat on the privacy and security of consumer data. This could have a huge impact on business performance. Some data organisations have about clients could be forged by criminals. The internet is also improving and expanding every-day and the security of mobile data is very poor. Organisations who do not apply with the Data Protection Act 2018 ask consumers more questions than they should, which can cause customer distrust and have a privacy backlash on the company. 


Conclusion
To conclude, big data does benefit every organisation in the working industry by improving their decision making and performance. This could save organisations a lot of time and money as the new technology can find trends about what their customers, or potential consumers in seconds. However, just like everything, there is always a risk to using a product or tools. Organisations should be aware of the impacts it may have if it is not used correctly before they use it, and customers should be careful of how much information they share about themselves. However, overall big data is a great tool to use and organisations are more successful when they use it. 
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