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Task 1

Relevant areas of the National Policing Curriculum: 
Wellbeing and Resilience

	Having achieved Independent Patrol Status, reflect on the impact of organisation culture within policing on your wellbeing and resilience (organisation change, retaining personal values in a wider organisational culture). 

Consider the risks of conforming to organisational culture. 

Illustrate your strategies for maintaining wellbeing and resilience. 


1250 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

To answer this question, I will explain what organisational culture is, reflect on the impact organisational culture has had on my wellbeing and resilience after achieving independent patrol status and illustrate coping strategies to promote my wellbeing during this time.

According to (Nair, 2021) Organisational culture is a set out system of values, rules, procedures, symbols, and beliefs that all organisational members (employees) should work to and behave by. This is to be able to provide best service, good organisational reputation, and good public perception. Organisational culture can evolve over time until management deem it is correct and then these expectations on how to behave, can be instilled into the newest members joining the organisation.

“The organisational culture of the police also consists of multiple layers. Understanding these layers is of key importance because they affect the lives of police employees (both their everyday lives and professional work) which is demonstrated in their behaviours” (Frakas, 2020)


After achieving independent patrol status, the reality of organisational culture was becoming very apparent. According to (Frakas, 2020) Organisational culture within the Police has many layers to it and for the most part I was aware of, such as, appropriate behaviour and always conducting myself in a professional manner. However, since joining the Police, I was becoming aware and learning of the hidden layers such as expectations, stress, further learning and emotional triggers, all of which could have an adverse effect if not handled properly. It was apparent that there was also a negative side to Organisation culture that would have a direct impact on my wellbeing.

According to (introduction to organisational culture, 2021) There are consequences to organisational culture. A member of an organisation could become undermotivated and non productive, external communication with the public or partner agencies could suffer, decision making can be affected and bad choices can be made and as culture determines how the organisation interacts with society it then in turn creates a public perception of the organisation.     



Early into my independency, I was now experiencing a fair amount of stress in a few different areas due to organisational culture. The organisational expectation for me to continue to learn internally, complete a university degree, tending to my ever-growing workload as an officer, be positive and mentally strong whilst being deployed to situations where there could be an emotional trigger such as a sudden death and being newly implemented into a strange team was all starting to influence my mental wellbeing.

(Palaniappan, 2023) states that, Behavioural strain can involve a person binge eating and displaying behaviour that is not like them.
This is exactly what I discovered was happening to me. I found myself eating unhealthy foods wherever I could and at times displaying a short temper in work and at home. It all seemed too much and hit me faster than expected.
Regarding the behavioural aspect, I didn’t have any issues with this. I am, and pride myself on being professional, empathetic, sympathetic in any situation I find myself in.
Being a new officer, I attempted to embrace and deal with the stress by myself as everyone else who I had observed seemed to be coping. I tried to tackle it on my own not to portray that I wasn’t coping where in fact I was beginning sink with the stress.

I attempted a few different coping strategies.  “Coping strategies are the behaviours, thoughts, and emotions that you use to adjust to the changes that occur in your life. There are many coping styles that people use, and some may prove more effective than others, depending on the nature of the stressful situation and the person who is employing them” (Semel, 2023)

For me, the most useful idea was to adopt a coping strategy that I hoped could assist my mental wellbeing by strategising some of the workload in a bid to reducing it. 
Whilst this worked for the best part and learned how to manage my workload, other areas such as my learning started to be left behind and grew. My attempts were not making a difference and my stress levels were still present and were now being carried from work to my home life. I had noticed that I was becoming short tempered with the ones I loved outside of work due to work. 
It was at this point that I realised that this was something I could not tackle on my own and I had to take steps that would prevent this from continuing.

I took advantage of the hierarchal structure and requested I spoke with my line manager. Organisational culture applies to every and all employees, even management. In this case, my sergeant is someone who I sought advise from as he, in his role, has a duty of care to the staff he supervises and to promote good healthy wellbeing and good, wider organisational culture. This was my attempt to use organisational culture to my benefit.

As a result of this, I was given time by my sergeant to tackle all elements that I was struggling with which until I asked, I wasn’t aware could happen. This allowed me to be more proactive and chip away at the workload and internal learning almost simultaneously. Things were now starting to become under my control without any haze of what to do or when I was going to do it. 
Another benefit of speaking with my line manager was that now I had control over a few different aspects of the job over time, I was able to interact more with my new team and get to know them more. By doing this I discovered that all this time I was under the impression that they were all coping well and seemed to have very little issues but the more I spoke out about my own stresses, I learned that my team were, or have gone through the exact same thing currently or in the past. This made me feel more at ease, not only regarding the risks organisational culture that I encountered but the benefits and how it can promote good work ethic and understanding of the wider culture within the Police. 

   
In conclusion, organisational structure is that a person’s behaviour within the organisation can be aided and influenced by members who are already established and are aware of the wider organisational culture and act in a way regardless of what the individual thinks that promotes good public perception. (Vveinhardt, 2018)  
I agree that organisational culture does influence the organisation’s reputation. If guidelines regarding the culture are set out then members can help move the organisation on, but members of the organisation who are rude and dismissive could then have a direct impact to others disrupting the wider culture.
Also, organisational culture can cause stress and in turn de motivate members which will have a detrimental effect on the member as a direct impact of organisational culture and hurt its public perception. 
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Task 2

Relevant areas of the National Policing Curriculum: 
Decision-making and Discretion, Vulnerability and Risk, Public Protection.  
 
You must choose an incident, for example a domestic related incident, and reflect on how you made decisions in complex and unpredictable circumstances using dynamic risk assessment. 

	
Give a brief description of the problem including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Evaluate decisions made during the incident and your use (or otherwise) of the National Decision Model. Explain the rationale behind your decisions and your considerations when recording details of the incident. Consider your ethical approach to the decision. Outline the consequences of your decision making. 

1750 words (+/- 10%: include your actual word count at the end of each section)





ANSWER

To start this answer, I will be providing a description of a domestic incident I attended and how I used the national decision-making model to assess the risk and make the decisions. I will then evaluate and explain my rational behind my decisions.

I was called to a domestic incident where there was very limited information available prior to arriving at the address. This was because the caller who was a female couldn’t speak any English whilst talking to the call handler. At this point I had nothing to be able to gather any information on to assess the risk.

Once I arrived, I located the caller who was female. It was evident by her mannerisms and use of another language that she could not speak any English whatsoever. The female seemed to be trying to describe through body gestures that her husband had somehow assaulted her, but he is not here now. Whilst at the address I did see a child’s bedroom that looked like it was in use. I asked the female if there were children here to which she did indicate yes, and that the child was currently in school. It’s important as a Police Officer that I know everyone in this address is accounted for and are safe with no immediate threats or injuries present.

Now that I had established that the female and child were safe and that nothing was happening currently that would pose a risk, I could now use the National Decision-Making Model (NDM) to ascertain what to do next. 
Information from (College of policing, 2013) states that the National Decision-Making Model is a cycle model made of six steps that the person using is able to follow to make good decisions. The steps are, to gather information and intelligence, assess threat and risk and develop a working strategy, consider powers and policies, identify options and contingencies, and take action and review what happened. At the centre of all these steps is the Code of ethics which is a set of ethics that all Police Officers should adhere to and behave by.

I will continue to explain my rationales and how I moved through the NDM throughout this essay.

I have at this point partly covered the first stage of information gathering by ascertaining that the female and child were safe, and that the offender is not in company with her. However, I did need more direct details from the female to know how I could help and support her best. In the interest of gathering as much information as possible I decided to use an agency available to me called language line. According to (Language line solutions, 2023) They offer an independent translation service as there is no need for cultural barriers to exist. There are 4.2 million people who live in the UK where their primary language is something other than English.

I used this service to ascertain as much information as possible. The female had stated via a translator that her husband had assaulted her a few days prior and had left the family home but has not returned since. He did not have a key to re-enter the home and has taken all his travel documents with him. This was key information to evaluating her safety. I knew at this moment that she would be safe in her own home without the worry that the husband can re-enter at any time. This information would also help me safety plan her later on.

This was all vital information that was being presented to me, to be able to risk assess the female’s safety. If I didn’t have language line available to me at this time it would have been incredibly difficult detect any dangers and to even understand what had transpired. The female would also be worried as she couldn’t get her point across to the people, she called for help. Due to Language lines assistance, I was able to assess the risk currently posed to the female.

Now I moved onto to the next step in the NDM which was what powers and policies are available to me. As a criminal offence had been committed by way of an assault, I would look to arrest the husband for a common assault under section 24 of the Police and Criminal Evidence Act 1984 PACE, and he would need to be interviewed to obtain his side of events. However, at this time, his whereabouts were unknown and was something I would have to investigate further. My priority at this moment in time was attending to a victim of a domestic assault.

As this was a call of a domestic nature, a policy I have to offer the victim is a Domestic and stalking harassment form otherwise referred to as a DASH. This is a form that captures the thoughts, feelings and situational history of the victim by asking approximately 30 questions which help me ascertain what areas of support the victim may need, what risk does the offender pose towards the victim and provides the officer with a risk grading to consider when sharing the DASH with other partner agencies for further support to be given to the victim. The DASH is used over many different police forces as it works in collecting data and helps ascertain a victim’s risk assessment and potential threats, they may be subject to encounter. Information from (college of policing, 2015) Other agencies such as the Independent Domestic Violence Adviser (IDVA) work along side the police to provide support to domestic abuse victims as a result of initial contact made by the police with the victims. The IDVA can support the victim ongoing in a more direct way than what a response officer can. It is important that I collect the correct and relevant information to pass to the partner agencies for them to provide further support to the victim if need be.



The next step in the cycle is to identify options and contingencies. Although there was a communication barrier between myself and the female, I concluded that by conversing with her through the interpreter that she wasn’t in need of any immediate support such as being moved to a place of safety such as women’s aid as there was no immediate threat present or in need of any medical attention. Any involvement where a family is moved from can cause disruption and upset especially if there are children present however, this is a cause of action available. 
The main contingency I had to inform the female of was a safety plan. A safety plan sets out several actions that the female can carry out and keep in mind when I leave the address to keep herself and her child as safe as possible. An example of this is to keep all her windows and doors locked so that no one can enter unannounced, to always keep her mobile phone on her person and keep it fully charged where she can. One concern I noted was that the female has only been in the UK for just a few months, and I wanted to make sure that she knew how she could call the police when she needs to. I went through what she needed to do on her phone to contact the police should she need us again and that she shouldn’t be afraid to call us if she needs to.  

The final step in the NDM is to take action and review what happened. I would now need to implement my decision which I have done by completing the relevant points such as the DASH and safety plan the victim accordingly. Due to it being a domestic incident I would also need to make my supervisor aware so that they can review, agree, or disagree with the actions that I have taken and the risk grade that I have set. Notifying my supervisor is an important action as I may have missed something which would affect the risk grading that would prove detrimental to the victim or need to collect some more information in order to give the best service possible.
Best practice dictates that during the whole time I was in company with the victim my Body camera was active. I am accountable for my actions and decisions, and this is recorded for complete transparency.


In conclusion, I have used the National decision making model that was created to support Police Officers in their decision making process. Within this essay I have described a call that I attended which was of a domestic nature where the offender was not present. Due to this, I, as a police officer had the time to use the National decision making model in a safe environment. Some instances as a police officer, decisions must be made very quickly and have no time to run through the NDM. From reading information by the (college of policing) Each step in the NDM allows the person using it to clearly in a step-by-step approach and systematically make decisions as problems arise from new information acquired or presented. It also allows time to rationalise the decisions made to achieve the best outcome.  Although the NDM I my opinion is a very good model to use when making decisions this cannot replace officer intuition for faster paced incidents. It’s more suited to a slow time methodical scenario where it can be used after an incident or where there is time to used it safely.
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Task 3

Relevant areas of the National Policing Curriculum: 
Maintaining Professional Standards, Leadership and Team-working

	
Evaluate theories of team dynamics as a means of developing team cohesion (reasons why some teams cannot function, theories and models relating to team dynamics, ways to improve team cohesion).

Consider why inter-personal conflict can occur within a team and outline what strategies can be adopted to enhance individual and team performance. 

Consider how team dynamics within the police service can result in failing to comply with professional standards requirements (Code of Ethics, policies, procedures, protocols or legislation).


1750 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:


To start this answer, I will evaluate what a team dynamic is and how it can be developed to improve team cohesion. I will also explain what inter personal conflict is and how it can effect a team.

“A group of people or a team can be described as an entity comprised of individuals who come together for a common purpose and who’s behaviours in the group are guided by a set of shared values and norm’s” (Haynes, 2012) this quote is highlighting that a group of people can find themselves in a position, whether it be a team sports game, wanting to achieve a common goal of a win by following the rules of the game, a group of volunteers attempting to raise money for charity abiding by parameters set to obtain a donation, or in respect to a job where there is a team working to achieve the goal of the company by following the core values set out by that organisation. All these examples have a common theme of working together for a goal. 
Having a good team dynamic produces a good working environment for the people working in it and achieves the goals or results needed, set out by the organisation. 

Group “Norm’s” relate to the team agreeing on certain principals, either created by an organisation or the group, that directly influence the behaviour of the team and how they interact with each other. “Norm’s” serve as an expected way individuals interact with each other whilst working together in their capacity. (Haynes, 2012)


Within a team It is vital the members are all dedicated to working towards the common goals of the team. Motivation is key when performing tasks. Team member should be fully motivated when performing tasks. In relation to a job that is something they have signed up for and is expected by the organisation that has hired them. However, some team members can become discouraged or demoralised and become less effective when performing or completing goals. This is where team leadership skills come into play.
Team leaders are a part of the team dynamic and play a vital role building and keeping moral within a team as high as possible by inspiring, energising and motivating the team to achieve the best possible outcome from individuals and the team alkie. The team dynamic cannot function well if the team are not motivated or are not dedicated in their role. (Haynes, 2012)  

Team cohesion is an umbrella term for togetherness and unity. It is essential for a good level of effectiveness within a team. It may be the case that there are some members that have been in their role for many years that have a wealth of knowledge under their belt, whereas there may be newcomers to the role who will benefit from such knowledge. There may be an instance where one worker is overworked and under skilled and backup from other members can assist to help that individual. Cohesion is the relationship between team members that allows them to want to work together as a team. Individuals who feel no sense of cohesion may be less motivated and less likely to immerse themselves within the team dynamic, behaviours and feel apart of the team’s positive effectiveness. This could be due to disliking, distrusting or disinterested in members. (Salas, 2015)

Information from (Abbas, 2022) cohesion can be created by setting common and realistic goals for members to achieve giving a sense of satisfaction once completed and are able to celebrate the success together as a team. This would build a motivated team when work has been achieved. To encourage socialisation and communication to strengthen team bonds. This could be that team members air their concerns or give an opinion on a matter that helps. The more a team communicates effectively the better the cohesion can exist. 

It is important for all members of the team to feel included and supported by one and another. This builds the cohesion previously mentioned for a team to achieve its goals and thrive together. But what are the reasons and consequences for a team not being able to function.

A reason why a team may not function well could be due to interpersonal conflict. Interpersonal conflict according is where two or more people disagree about something. This could be a disagreement of an idea to take forward or in relation to a promotion. Unfortunately, there are instances where these, locking of horns between people or co worker do not get resolved. This can then lead to a lack of trust within each other and upset the team dynamics, damaging cohesion in the process and not getting the most out of a team. This would then fast become a dysfunctional team where each individual will have their own independent thought and feelings and possibly take a side which then further complicates the team dynamic and exacerbates the interpersonal conflict between now more people. However, these types of conflicts should be able to be rectified with the assistance of leadership skills, negotiation and conversations. (Haprappa, 2021)
As individuals have their own thoughts and feelings, often and individual who has a idea in relation to something believes that they are correct and any other input or ideas are wrong. If there is a different person who has a different idea in relation to the same issue, this is where the conflict begins. Whilst there isn’t really any problem when I comes to peoples inputs in how to resolve a problem or move forward there is a danger that I can be handled in a damaging way. Every one has a different thoughts and feelings and some people may even have the same thoughts and feelings and would tend to agree with similar outlooks. The danger becomes and issues when communication breaks down between one or more persons when making a decision. Within the police we are making constant decision where the outcomes could directly effect a person. This may be that we take a persons liberties away from the by arresting them or deciding that the police cannot help in this situation as it may not be a police matter. Either way the decision needs to be an accurate one due to the impact factor it can have on a person or persons. If two officers are in company with a member of the public who is asking for help that is not a policing matter and one decides the best course of action and the other believes they shouldn’t, both officers should communicate this to achieve the best action to take. But what if the officer decide to argue between themselves in front of the member of public. This doesn’t instil any confidence from a public perspective and the two officers are not acting professionally at all. According to the (Police Federation, 2019) Police officers should act with elements of self control and to treat members of the public with respect and demonstrate a professional behaviour. 

Police officers should also conduct themselves in line with the Police Cod of Ethics. (College of policing, 2014) states that “The aim of this Code of Ethics is to support each member of the policing profession to deliver the highest professional standards 
in their service to the public”. Within the code of ethics, there is a section on Authority, respect, and courtesy. Within this section it talks of the expectations a person should govern themselves by whilst they are a police constable. One of the points are that a police officer should avoid any behaviour that could damage their own reputation or that of the police. This would be prevalent by having an argument in front of a member of the public or even in the station in front of colleagues. If any of this behaviour does occur then it is the supervisors role to address any behaviour that falls low of the standards set out by the code of ethics which could be to build team cohesion. (College of policing, 2014).


Revisiting information from (Abbas, 2022) the supervisor should attempt to regain cohesion within the team by implementing effective communication and when to do so.

In conclusion, a team’s dynamics relies heavily on the effective communication between team members and between the supervisor and team members alike. Communication is key when a team needs to reach a decision or achieve a common goal, working together and not against each other by implementing their own individual ideas. A team leader is vital when it comes to team cohesion, especially if the team or members of the team aren’t able to function within it. The team leader is a position where he or she governs and implements the policies of the organisation, in this case the police have the code of ethics and makes sure the team are comfortable in communicating with each other and are able to work together to reach a common goal or to professionally solve a problem. The benefit to this is that there can be celebrations as a team when this is achieved to instil a sense of togetherness.
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Task 4
Relevant areas of the National Policing Curriculum: 
Policing the roads, information and intelligence and conducting investigations. 

	
Explain how information and intelligence can be used in the disruption of the more prevalent criminal activity (e.g. drug smuggling, human trafficking, child sexual exploitation, counterfeit goods, organised crime groups and ‘county lines’) by effective policing of the roads. 

Outline how ANPR can be used as investigative resource when disrupting criminal activity. 

1750 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:

Within this answer I will explain what information and intelligence is and how it is beneficial when policing our roads from criminality. I will also outline how ANPR plays a part in this.

information is sourced from anyone or anything that can exist. The way information can be gathered by the police can be broken down into three categories which I will break down.

These are: -
Information that already exists such as a person’s criminal record to ascertain a modus operandi or a person’s details who has been potentially involved in a crime. Basically, any form of record or that exist on paper or electronically can be used as information.

Police generated information, this can include direct observations from the police officer whilst on patrol or when dealing with the public. Police officer can perform surveillance enquiries suck as covert operations to gather information of an area or persons, close circuit television (CCTV) can be used to obtain live picture information. This normally comes from enquiries after an offence has been committed however footage does get produced to the police by the public or organisation to inform the police of certain suspicious behaviour or goings on. The Police can also gather information by implementing a Covert Human Intelligence Source (CHIS) according to the (Huffington post) a CHIS is seen as an informant to the police. The CHIS maintains a relationship in some way to obtain intelligence from or about that person or from that person about other people of interest.

Information from a victim or a witness, this will be regarded as information gathered from a person who has witnessed a criminal act or has seen something that could help the police immediately or slow time, to be able to put together a bigger picture such as a drug deal taking place in the same location at certain times of the day. (Hughes and Blockley, 2023)

In order for the information to be used as intelligence for a policing purpose it needs to go through an evaluation process known as the 3x5x2 system. 

The first number in the system is 3. This asks if the source of where the information has come from is reliable, untested or not reliable. This will indicate whether the source that provided the information could be accurate, poor or untested. 
The 5, asks about the reliability of the information being provided. Does the source know this information directly, have they witnessed it, has the source heard the information from someone else, can the information be corroborated separately, is the information suspected to be false. 
The 2, asks if the information can be shared for a policing purpose or can it be shared with permitted conditions such as redacting the name of who the information came from.
All information from intelligence sources needs to go through this process before it becomes useable intelligence.


According to (College of policing, 2013) criminal use our roads for a wide range of offences. Police forces up and down the country should utilise intelligence to disrupt this criminality and make the roads as safe as possible.

In my opinion, the most popular offence that officers use intelligence on the roads is for traffic offences. These can range from driving without a licence or insurance to drink driving or driving without a licence. All road users are required to have obtained their driving licence to operate a mechanically propelled vehicle on the highway. If they are pulled over, using section 163 of the road traffic act, there are many ways the officer can ascertain if that person is legal to drive and legal to drive that car. A search on the officer’s mobile device to access the Police National Computer (PNC) which is information that already exists, allows the officer to obtain real time information regarding the subject they are talking to. this is a relatively quick way to investigate if there is an offence being committed and can be dealt with at the roadside preventing that person from continuing to drive the vehicle on the roads. Because this information that can be gathered at the roadside not only proves the value of intelligence but an important tool available to police officers.

There are more serious types of crimes that occur on our roads. Organised Crime Groups (OCG’s) are a group of criminals that run via a hierarchal structure. They are very organised and at time a dangerous group of individuals working together. These types of groups use the roads to transport illegal good such as the supply running of drugs, human trafficking and the transportation of stolen goods. It is important that intelligence is collected regarding these specific offences as there again is a direct impact to the public regarding these.
“This work relies heavily on intelligence we have received from our communities – your information is invaluable as it allows us to build an informed picture and proactively targeted offenders." (Wood, 2023)


Information from the (college of policing, 2013) states that from the gathering of legitimate evaluated intelligence, the police can use a multitude of technology which is at there disposal to keep our roads safe. The technology used can transform how the police can tackle crime on the roads.

Automated number plate recognition (ANPR) is a technology that can read a number plate of a vehicle and match it against the Police National Computer. This will then tell the officer or operator if that vehicle has any flags for criminality. If it has then it can be stopped and dealt with accordingly. This is a front line policing tool and can be used for investigations for mapping where a vehicle has been, if it has passed one of these cameras. It can also target criminal’s vehicles if there is a investigation on going or pre planned operation is being run. ANPR is now an installation throughout the country. There is an infrastructure of hard wired cameras that positioned on the roads that can capture number plates and instantly check for any criminality concerns. These cameras can also be a vehicle mounted system on some traffic cars which are able to read the number plates from the police car itself whilst being operated on the roads.
If the intelligence has a number plate within the information, then this can be highlighted for the ANPR cameras to notify officers when the vehicle is active and what time and area the vehicle was last seen in. Officers can then travel to that are to try and intercept the target vehicle.
However, ANPR should only be used for a policing purpose to prevent and disrupt criminality (college of policing, 2013)

Another worrying offence that is grown is county lines. County lines is where OCG’s target young and vulnerable people with an unfair imbalance of power to carry and or sell drugs in their small town  local area due to a saturated market in more dense heavily populated areas such as Birmingham and London. The vulnerable people are coerced by money, new wearable items or gifts, to travel out of area to collect drugs from more populated urban areas to return back to there own home where they keep it and sell it and give a majority profit to the dealer. As gangs now more often operate in this manner, it allows great scope for gangs to develop and evolve. This has a direct impact on the vulnerable individual. They can see it as a brilliant idea at first completely unknowing to the fact that they could possibly be threatened with violence once they are involved. (Atkinson-Separd, S. et al, 2023)

It highly likely that the vulnerable person will have to trave a fair distance to collect the drugs and transport them back to their area. They could be old enough to drive a vehicle or have recruited someone, possibly unknowingly to drive them. Due to the impact, it can have on the community and persons involved it is paramount that intelligence is sought after to target these individuals. ANPR again plays a vital role in this. If the police know what vehicle and or what registration plate the subjects are using then it can be actioned for the ANPR camera to notify a police officer, team or an operator when it picks it up. This will then state the time a location of where the vehicle was when the camera picked it up. Police officers could absolutely patrol the areas to where they suspect the subjects will take but this would be a far reach compared to what the ANPR cameras can achieve in these instances. As soon as the car flags up on the ANPR police offers can then intercept using their own vehicle mounted ANPR to confirm the vehicle when there are within close distance of it.  Once they are stopped there is even further opportunities to gather information from the persons as to where or who gave them the drugs and possibly begin safeguarding the vulnerable person. 

To conclude. Information is gathered by many different means. This information is then evaluated as good poor or untested information by a unique system and shared then as intelligence. The intelligence is then disseminated to the appropriate departments or team, in this case Roads Policing teams, where actions can be put into place to target offences on the roads and target offending persons in vehicles. The use of technology such as ANPR, which plays a vital role to assist police to disrupt criminality, protecting the interest of the public and the communities they live in. There are many different offences that take place on our roads and are all of different severities. With the presence of ever flowing intelligence to work with and modern day technology, this gives the police the best possible chance at disrupting criminality on the roads of the UK.   

Word count: 1640

Task 5 
Individual Learning Plan 
 
 
The second learning outcome identified in the accompanying module descriptor (BMPP 5000D) asks that you create an individual learning plan to meet your identified needs through reflection upon your continuing practice. This shows confidence in your ability to manage your own learning in response to evolving circumstances in the workplace. 
 
This task differs from the PDPs that you have completed in your previous workbooks in that this learning plan allows you to assess what level you believe you are in key knowledge, skills and experience against where you believe you (and the force) consider you should be – now and in the coming 6 to 12 months of your placement. This should then be used to target future development need. 
 
 
1500 words equivalent. Please note that this is not the actual number of words used in completing the table, the count reflects the thought and research behind it. 
 
It will count towards the overall equivalent word count of 8000 words expected from this module.   
 
 
ANSWER: 
 
 
Knowledge, Skills and Experience Assessment 
 
	 
	REQUIRED 
	RATING 
	DEVELOPMENT NEED 
 

	KNOWLEDGE 
 In relation to Knowledge, after obtaining a lot of information from the initial 6 months training school it has been a very steep learning curve once I was deployed to an extremely busy area. I have been able to keep up with the pace of the environment, however, I expect myself to be able to move forward with many different policies and procedures without asking for assistance from a colleague. I should be able to manage a incident unaided by anyone else being completely independent of any other input. I am now independent and have been told I am conducting myself well and progressing at a good rate. My knowledge of the job still has room for improvement but my supervisors state I am where I should be. I have a good team and team leaders around me with a wealth of knowledge that I am drawing from to further better my understanding of more complex crime that I deal with.
 
 
 
 
 
 
 
 
 
 
 
	Low 
1-4 
	Med 
5-7 

7
	High 
8-10 
	Low 
1-4 
	Med 
5-7

5 
	High 
8-10 
	 I still need to learn and develop my knowledge mainly from a computer-based perspective widening my knowledge of certain forms and where to find them to record an incident effectively. I plan to achieve a better understanding of this within a 6-month period.

	SKILLS 
I would like to develop my skill further by obtaining further skill and appointments such as MOE and taser. I will need to work hard with in my probationary period to be able to be considered in achieving a course that will provide these skill to me to used whilst on duty. Due to the small level of courses available to achieve these skill I will need it may be a possibility that there is a waiting list of other officer who wish to obtain the same skills and I will have to wait which is a factor out of my control.
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7
	High 
8-10 
	Low 
1-4 
	Med 
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6 
	High 
8-10 
	 In order to obtain these skill, I will need to gather evidence whilst on duty to prove I meet the required skill to be selected for a course. I will need to document what I have done to show I can acquire the skills to implement in my policing role.

	EXPERIENCE 
 
 I am a little over 2 years in my role now, including training school. I have obtained a lot of experience from physical altercation to emotionally triggered incidents. I have been present and engaging in every call I have been to and have been mentally and physically involved. Regarding the physical aspect of my role, I have been assaulted on more than one occasion and hospitalised twice since joining the job. Although I have been injured on many occasions, I have learned from experience what not to in the future. The main element that I have learned is where possible, put distance between me and the subject.
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8-10 
	 Due to my injuries, I sustained whilst on duty, I have been off work recovering from home on two occasions. These were both serious injuries where I have sustained broken ribs and a dislocated shoulder. I have been off work for a number of months which I believe has set me back. Once I am back fit I intend to put my experiences to good use and change my way of policing slightly to not get injured again. I understand that this cannot always be helped but I can put in place strategies to assist this and become safer when attending violent calls. This will be a rolling development with no real timeframe to be completed. 
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