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1. [bookmark: _Toc8299938]Introduction

United Kingdom is a country where lives about 66.896.834 based on the latest United Nations estimates, equivalent with 0.87% from the total world population. From this 81.4% is urban population (54.511.753 in 2019). (Anon., n.d.) Prince2
London is one of the biggest metropolis from all over the world. There are living almost 10.000.000 people. More than a half from, they are young people, under 18. Nowadays, one of the big problem that parents have to face it with children is the present of technology in our lives. Technology should not be a problem, because it is means to increase our life quality, which is doing in many domains, but the quantity of this in the children’s life, became a problem. Most of the parents are not able to manage, to deal it in the right way, how many time are spending their children connected to technology. Very soon, they start to live more in the virtual life, than in the real one. Spending many hours sitting in a chair, connected to a computer, became a bd thing for many children, They disconnect to the real life, even before to connect with. 
The purpose to this project, is to bring physics activity in the real life of young generations, to make them and their parents to understand that a healthy mind it should be in a healthy body. The purpose id to start as a playground and became a serious place, where they will learn how to organize simple things in their life, became motivated, seeing results, and why not, start to love what they are doing.
We purpose to open an sport school in London, as an alternative to fill most of the available time from the kids.

1.2 [bookmark: _Toc8299939]Feedback

The first step for having an realistic point of view about what does it means this idea, how will be received the message and how much from the parents would be ready to agree with this kind of activity for their kids, we stared to ask inside the schools, on social media networks, and from mouth to mouth. At the exit polls, there where an satisfying result. More than 75% from the interviewed person, where ready to try this kind of activity for their kids, even ready to invest in this.

2. [bookmark: _Toc8299940]Comparison between software

[bookmark: _Toc8299941]2.1. Prince2 versus Agile: A comparison
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(Buehring, 27th of March 2019).
Prince 2 is the world’s widely recognized project management methodology, growing in popularity since was launched in 1996. A lot of confusion between Prince2 and Agile are there, and indeed debate about whether Prince 2 or Agile methods should be used on projects. Both can and are being used, often together to increasingly on projects.

[bookmark: _Toc8299942]2.2. Key differences

The fundamental difference between Prince2 and Agile is that the former is a project management methodology whereas Agile refers to various software development approaches use by teams which subscribe to the twelve Agile principles. By many different Agile approaches, the most famous are Scrum, Kanban, Extreme Programming and Lean (Buehring, 27th of March 2019).

[bookmark: _Toc8299943]2.3. Why Prince2?

Because it is a project management methodology focused on customer. Because its offers a complex set of principles, processes and themes which enable an organisation’s key managers to justify a project, because offer support to understand “why should we do the project?” and give the answers to question like “are the benefits worth the costs and risks of doing the project?”. Also Prince2 its based on hoe to manage a project effectively to be sure it remains a worthwhile investment in a changing business environment.
Prince2 was developed by the UK government in 1996 as a generic project management methodology (Buehring, 27th of March 2019).
Agile methods create a barrier between the working project team and the customer, not being possible to work together collaboratively. Whether part of the project or not, Agile methods aimed at the supplier and the team doing the work focused on questions such as “what needs to be delivered next week?” or “is the working software what the customer needs?”. Being developed by engineers in the software industry in 1990’s with the scope to address specific problems with software projects which were consistently late of over budget, is done by defining and prioritizing requirements, developing, testing and providing feedback in a repetitive and continuous cycle. Now, they are trying to increase it by using in industries besides the software industry.
Scrum it is used most of often in United States for IT project, so, we decide that is not suitable for our project.s
Prince2 it based on a set of seven principles guiding and covering all aspects of methodology, describing the roles and responsibilities of all members of the project management team, higher level such as the project board, as well as the project manager and team manager roles.

[image: See the source image]
(Anon., n.d.)
The success of Prince2 project is measured by how well it enables the benefits to be realized by the customer organisation. It also covers a wide range of key project management themes as business case, organisation, change, risk, planning, quality and progress.
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Prince2 includes a full project management lifecycle which explains the roles and responsibilities from taking key decisions at crucial time during a project (Buehring, 27th of March 2019). 
So, definitively, we decide to use Prince2 for our project.


3. [bookmark: _Toc8299944]Project Selection and Approval

[bookmark: _Toc8299945]3.1. What are the motivation for a Project

According to the specialists, a project could be defined as a process or system with a clearly defined set of tasks, with a specific beginning and end, conceived as a temporary endeavour, always unique, even if the tasks may follow a pattern, or may be individually common, the arrangement of task and something in the tasks, will be unique. A business project is a project specifically intended to achieve a business objective, that is why it is a business project. When a business may decide to reorganize itself, the process of reorganizing is a business project. When a business decide it needs to do some marketing, or to promote some specific services or products, the design and implementation of the marketing campaign, it is a business project.
A project it is also a unique process consisting of a set of coordinated and controlled activities with start and finish date, undertaken to achieve an objective conforming to specific requirements, including constraints of time, cost, quality and resources.
There are three types of business project:
· Strategic project – for this kind of project, the strategic objectives to be achieved, are determinate during the business planning or strategic process.
· Operational project – initiated for business reasons, other than achieving a strategic objective.
· Operationalized project – this kind of project run frequently so, the regular project planning can be repeated.  

Stakeholders Engagement – everybody involved or affected, direct or indirect about the project, group or organisation, in the success of the project.
Shareholders – represent everybody who invest in the project.


Everyone project start from an idea. A good idea. After that, it should have a clear and complete picture of its significance. Questions like “What situation(s) led to the project”, “Who had the original idea”, “Who else hope to benefit from it”, “What would happen if the project were not done”, should have answers, because that will help to have an accurate appreciation of the project purpose to lead to a better plans, a greater sense of team member commitment, and an improved performance.
Our project for implementing a place named “Sports School” it is a strategic kind of project, and its start from a very good friend idea, a person which will be the most important for this project. She is a handball coach, both of us being ex handball players, we love this sport, we love sports in general, we know what does it means in somebody’s life, especially in children’s life, and we would like to transmit this love to as much children and young people as its possible.
Questions to help to plan a project
Whom does it need to involve?
Being a modest project to the beginning, we intend to involve as much people as is necessary, but not more to waste our budget. We intend to visit the regional councils and request for a space to rent it, with quite big surface, or even a sport hall from a school, to use it only e few hours at the beginning. In time, we intend to introduce more than just one sport, based on the children requirement, and in that stage we will involve more coaches. To the beginning, we will be two persons looking for a space. When we will have it, we will need an administrative person to look after, we will maybe need to fix the space, repair and make investment, we will have to by things like balls and other sports equipment.

[bookmark: _Toc8299946]3.2. Business Objectives

Answer to the question “What results will you produce”, we hope to produce satisfaction, our own satisfaction, after that, children satisfaction and their parents also.
We know that, to choose a project to invest in, as an investor, there are a few criteria as:
· Economic and Financial, statistic, 68% from projects are choosed by the payback time, 63% by the cost benefit, and 40% by npv/irr.
Our project it is based on Society satisfaction, young generation investment, future result. We intend to do this project for 2 years, and if everything will be according to our expectation, it will continue as a business.  
We can define our project stakeholders, council that will offer us the space, or society which own the space that we will use it, members of our team, parents of the children, children, neighbours, community. As shareholder we will try to contact a bank for borrow money, or some investitors.

[bookmark: _Toc8299947] 3.3. Project Scope

The project is about launching a business on an extracurricular activity of young children which involves sports like handball, basketball and football for a start. It needs two employees which are my friend and myself, and hire an administrator who will do all the legal requirements of the business. Prior to its normal operation, it would take two months to complete the project. The location should be near on primary schools and it is about 100-150 square meters. The cost of the project is £6,000. The project will begin on 15th of May and it will terminate on 15th of July for the summer sports program. 

[bookmark: _Toc8299948]3.4. Executions of the Project

Phase 1: Acquiring Legal Requirements
	After preparing the business plan, the first thing to do is to apply a business permit to the local council and grab the opportunity for the support of the local council on this kind of program. This process would take two weeks. We need to complete all the requirements of the council and ask for the guidelines for health and safety regulations on doing this project. This would minimise mistakes when the business will operate in the future.

Phase 2: Finding a Location
	Location is important. This may make or break our business. The location of our business will be near at the High Street of Dagenham where many primary schools are located. There is a covered court which was owned by the council. We could utilise it for our business.
Phase 3: Design the location
	Make some posters and design the area to avoid and prevent injury. Provide vending machines for snacks and drinks, this may add profitability of the business. 
Phase 4: Buy Sports Equipment 
	On buying the necessary sport equipment, we need to consider the quality and the price of it. Since we are dealing with children, health and safety issues of these material needs to be considered. The sport equipment is not fixed on the playing court since the original plan is using the space for few hours only for the initial of our business. If it will become successful, expansion will be in order. 

Phase 5: Marketing our business
	As a starter, we need to invest time and money on advertising our business. We are going to work with primary school to announce the launching of our business. In a parent-teacher meeting, we will need to dedicate our time. Creating a website would be a great idea so that parents can make an application for their children on website and let them know the opening times of the sports school business. Social media adverts would make our business known to the community however it should be targeted area advertisement only. Large billboards and leaflets will be provided to make our business known to the community. 

Phase 6: Grand Opening
	Afterwards, everything is now ready to launch the school sports program. It should be a free invitation and for those who would like to register. Parents have a 50% discount for the first month. The grand opening should be weekend, leaflets will be distributed from schools and a large posters are necessary to make it known to the community. 

Phase 7: Closing of the Project	
              After several weeks of operation, make necessary adjustment before closing the project and normal operation of the project will begin. As the project expands after several months, we need to decide to focus on it as a full-time worker and hire more coaches.

[bookmark: _Toc8299949]3.5. Project Schedules

	Start Date
	End Date
	Stages

	15 May
	28 May
	Acquiring Legal requirements

	29 May
	11 June
	Finding a Location

	12 June
	18 June
	Designing the Location

	19 June
	24 June 
	Purchase sports equipment

	29 June
	14 July
	Marketing our business

	1 July
	1 July
	Grand opening/Closing of the project

	1 July
	14 July
	Monitoring and controlling

	14 July
	14 July
	Closing the project



[bookmark: _Toc8299950]3.6. Cost of the Project

	The significant part of a project is the budget allocated on it. Investment of money is crucial that is why everything should be concentrated on the necessity of the project. There is also intangible cost which are our investment of time and effort instead of working fully on our present job. We also have a certain from the local church for several donation, they are trying to help this project by sustain all the cost for the space. Also, the parents of the children are ready to donate around 3 pounds for trying to help us. In the future, we also intend to try to promote the project by being short times, like a few hours in an specific day, in each local schools, for attract more children.
We want to produce to a local supplier, personalized t-shirts with the name of school, to be wear it, for make the children to feel as a team slowly, as a part of team building plan.
We will also include an health insurance in the case that somebody will be during the trains.

Estimated cost of the project
Rent - £1,000 (two months) 
Legal Requirements -£2,000
Vending machines - £1,000
Sports equipment - £1,000
Marketing - £500
Others - £500
Total - £6,000

[bookmark: _Toc8299951]3.7. Risk Assessment

	There are risks being considered on making this project such as the health and safety of children. The information of medical condition of children should be known. Moreover, consent from parents/guardians are necessary to minimise the risk involved. Sports equipment should be safe and free from hazardous materials for children. This may endanger the health and even life of children. Make sure to buy quality products. Competitions might affect our business. Hence, it is vital to have a competitive edge to other business similar on our own. Contact number of parents are necessary in case of emergency.

Sustainability of the business
	We are more concern on the sustainability of the business. As a result, the cost-benefit analysis is appropriate for us. As long as the revenue is greater than the expenses, we would pursue to make this business successful.
4. [bookmark: _Toc8299952]Project Manager

A project manager it is a professional in project management, having the responsibility of the planning, procurement and execution of a project, in any undertaking that has a defined scope, defined start and a defined finish. He is the first point of contact for any issues or discrepancies arising from within the heads of various departments in an organisation before the problem escalates to higher authorities (Anon., n.d.).
The most principal project manager required skills are communication, leadership, team management, negotiation, personal organisations, risk managing.
As a person without experience in project managing, I admit that I am a good communicator, I mean, I know how to communicate effective with somebody, make myself easy to understand by clear language. About the leadership skill I have to recognise that is not one of my strengthness, being more a weakness, because many often it is very hard for me to stay objective not subjective, that is why, me and my friend decided to split the project manager roles, because she is more able to be a strong person if the situation during the project will require. Also, for the risks we decide to consult also some other trusted persons, some of them, business person, with a large experience in entrepreneurship.
Regarding to Prince2, no one of use does not know how to use it in an successful way, so, we decide to specialize first and take a degree and learn how the things should be done for a successful project.

5. [bookmark: _Toc8299953]Conclusions

	According to theory, PRINCE2 is suitable for our project because of a clear end result. Communication to stakeholders are important aspects of our business. The stakeholders involve are parents, children, teacher, government, administrator and community. The cost-benefit analysis is considered for the survival of the business. This report gives me a sense of direction and insights on how to manage a project. I need more experience on implementing a project.  Good project management is important to the success of the project.
This project will be for an year, and if everything will be according to the expectations, we will repeat it for another year, and after that, maybe will be set up as a business.
WE hope with this, to offer an opportunity even for the society, even for us, we intend to be a win-win idea, and help children to understand that sports are very important to be a part of our lives, because will bring to be proud, to be health, to be organised, to have an order in our lives, will keep us away from troubles and problems, will fill children’s time with good things.
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