Executive Summary
The purpose of this report is to examine the factors that might have contributed to the decline of Wilko. This will be achieved through conducting the SWOT and PESTLE analyses. Additionally, the report will explore possible solutions and recommendations that could have prevented the company from going into administration. 
Introduction
In August 2023, Wilko faced a major setback and went into administration, leading to the closure of 400 shops across the United Kingdom by October. This event resulted in the redundancy of approximately 12,500 employees (Masud, 2023). It is worth noting that Wilko was once the leading discount brand, experiencing a period of growth from 2013 until 2018, the year when they reached their peak revenue of 1.6 billion pounds, as mentioned by Traynor (2023).
Nature, Scope, and Impact
The collapse of Wilko had a significant impact on the economy, jobs, and other retail stores. Many people have faced redundancies as a result of this collapse, which might have had a deep effect on their financial state and mental well-being. In addition, the communities might suffer from a reduced number of visitors, unemployment in affiliated sectors, and a decrease in the activity of the regions that were impacted. Furthermore, many employees were part of Wilko’s pension scheme, which had a large deficit (Alvin, 2023).
Main Findings
Utilizing a SWOT analysis, we will take a view to try to establish what was happening to Wilko before they went into administration.

Strengths
The company had a reliable customer base. In the United Kingdom, thirty-two percent of consumers who purchased DIY and garden supplies said they were inclined to use Wilko in the future. When compared to the brand's thirty-seven percent usage share, this indicates that eighty-six percent of its patrons were loyal (Kunst, 2023).
Weaknesses
A major weakness of the company was its presence in high street locations which have seen a decline over the last decades (Maliene et al.,2022).
The company failed to invest in a virtual presence and create an omnichannel market that would satisfy the customers' shopping experience (Skelly, 2023).
Hyman suggests that Wilko advertised a large variety of products, instead of focusing on a particular range, which might have negatively impacted the business (Marshall, 2023).
Opportunities
Discount retailers have thrived in the past two decades, mostly due to their products being cheaper than the traditional Shops (Završnik, 2021).

Increased interest in online shopping, due to the spread of COVID-19, which led consumers to make digital purchases to avoid the risk of infection (Soares et al., 2023).	Threats
Lim suggests that competition from companies like B&M, Poundland, and Home Bargains that were located in retail parks has affected Wilko.
At the same time, Bubb states that clients had a plethora of other shop alternatives to choose from
(Farrell, 2023).
Weaknesses become strengths
It is suggested that Wilko's presence on the high street was not beneficial, therefore, it would be advisable to consider operating in locations that would promote convenience for potential customers but also aid in the optimization of operational costs. 
Developing an effective omnichannel strategy is crucial for businesses to meet customer needs while maximizing sales through shopping platforms. This requires understanding channels, integrating them, and providing consistent experiences.
Threats become opportunities
Competition can become an opportunity for development, improvement, and positive changes. The location of Wilko seems to be a prevalent issue that can be considered both a weakness and a threat, because its competitors were located in retail parks. In this case, the company could consider changing the location into areas that would give their clients a better shopping experience. 
However, competition is strong, and there are many shops similar to Wilko where people can choose from. In such cases, it is necessary to implement strategies that could help the company stand out. Offering deals, attractive prices, exceptional customer service, and advertising campaigns could make a difference.
PESTLE Analysis
Political
The United Kingdom has faced numerous political challenges in the past years. Brexit, the pandemic, and the war between Russia and Ukraine have caused disruptions in the supply chain, increased cost of living, social divisions, and environmental crises. The first wave of inflation from 2021 to 2022 is due to a jump in critical input costs as a result of supply chain disruptions caused by COVID-19 and the Russian invasion of Ukraine. The disruption of supply chains in the United Kingdom has become more ample as a result of Brexit (Onaran, 2022).
Wilko encountered problems in the distribution system, as well as difficulties in paying distributors and the withdrawal of trade insurance by one credit provider. This has resulted in a lack of shelf space which impacted the entire business (Taylor, 2023). According to Dawson, having a credit insurance policy can be crucial in preserving a company's trust in its trade debtor list. During unstable times, this can influence the trajectory of a business. 
Jaques emphasizes on the importance of a positive partnership between retailers and distributors. Genuine feedback, regular meets, and constructive discussions, along with respecting suppliers’ requirements and ways of approaching things can be effective measures that can combat this problem (Wright, 2023).


Economical
Due to COVID-19, customers have changed their spending habits by spending less due to financial distress and unpredictability (Chronopoulos, Lukas, and Wilson, 2020). Moreover, Wilko’s revenue has decreased every year since 2018 because of the pandemic and the limited budget of the shoppers, who were confronted with inflated mortgage and energy costs (Clark, 2023).
Social
Ethical issues are becoming relevant to business strategy and practice. If customers feel like they have been overcharged or deceived by a retailer, they are likely to share their negative experience with others. With the widespread use of social network platforms, customers can share their experiences with a vast audience anytime. Many companies struggle to understand consumer ethics since they can differ from what the management thinks. Therefore, it is crucial to understand these beliefs and their impact on consumer behaviour in order to influence their choice of retailers (Cheung, 2021). 
A retailer like Wilko needs to comply with the ethical standards of the public to succeed. This can be done through fairness, transparency, and responsibility.
Technological
Retail has faced a significant change in customer habits due to the rapid spread of the internet and technology. From several online retailers such as Amazon and eBay, to more diverse alternatives like social network platforms and online shopping apps, the web retailing platforms have evolved along with the expansion of mobile networks which went from 3G to 5G (Nanda, Xu, and Zhang, 2021).
Investment and continuous technological upgrades are necessary for Wilko, so that consumers can enjoy efficient e-shopping and home deliveries. 
Legal
In the United Kingdom, adhering to the employment law is a crucial part of owning a business which helps workers be treated with equity and fairness. As an example, the recruitment procedure should be just and available for everyone, regardless of gender, race, infirmity, etcetera.
Salary is also an important aspect that encompasses the living wage, and additional and equal wages. If two opposite-gendered individuals have the same job responsibilities, but the woman gets paid less, there could be legal claims affecting the company.
Discrimination is another branch of law that goes against treating employees unjustly because of having different religion, genders, race, etcetera. 
Within the company, the junior staff was predominantly formed by women, while the executive positions were mainly occupied by men. In 2022, their “mean and median results” for the wage gap were better than in 2021. In addition, Wilko implemented different strategies to support inclusiveness (wilko, 2022).


Environmental
According to (GlobalData, 2018), consumers are becoming increasingly concerned about plastic pollution and its impact on nature. In this case, businesses need to approach a more ecofriendly attitude towards the environment. 
Wilko has developed strategies to cut carbon footprint and expand its usage of eco-friendly goods, along with implementing a light-emitting diode illuminating system in the shops, eliminating plastic from packing, and offering glitter-free products (Jahshan, 2021). 



