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[bookmark: _Toc500962144]Introduction
According to Andrew Carnegie, “Teamwork is the ability to work together toward a common vision. The ability to direct individual accomplishment toward organizational objectives. It is the fuel that allows common people to attain uncommon results." 
This assignment actually will describe the effective team works and the good communication skills of real life one of my friends named Morgan who works in an organization named Tesco. He is an Assistant manager of Tesco. So he always communicates with the employees.  The good communication is very effective for any organization. So my friend has experience in real life of the communication performance. He performs the good communication in the Tesco. The assignment will also describe the improvement of communication skills and the how my friend can improve the communication of workplace and performance of the employers that will described in this assignment. To identify the performance of the employers there need to identify his communication skills. So my friend will identify the good communication skills of him. 
[bookmark: _Toc500962145]How well employers perform at communicating in real life of my friend Morgan
One of my friends named Morgan who works in an organization named Tesco. He is an Assistant manager of Tesco. So he always communicates with the employees.  The good communication is very effective for any organization. So my friend has experience in real life of the communication performance. He performs the good communication in the Tesco. How well he performs at communicating with the employees that I will describe below:
[bookmark: _Toc500962146]Create the communication culture
"Your employees know you make more money than they do," says Bloomington, Illinois, HR consultant Rick Galbreath. "What they don't understand is that you take more risk. They won't be able to understand the risk until they understand the business."
Communication culture helps to the organization to create the good communication into the organization. A good communication can be created by the manager or assistant manager. In the culture there are some cultural elements. These elements are described below:
[image: Image result for Communication performance]
Figure: Communication performing
Source: Nathan Jaye, (2017)
Schedule informal communication: Informal communication is a communication that is created informally.  That means the manager and the employee’s talks with each other informally. The employees can communicate with the manager frankly. The problems can easily be opened by the employees. The employee can talk about themselves. So my friend puts 15 minutes for informal communication in Tesco (Inc, 2017).
Meet one to one:  "People are much complimented that a boss two levels up wants to talk with them," says Galbreath. An employee can be inspired when the manager meets with the employee one to one. So my friend knows this technique for this he meets the employee one to one by himself. 
Meet in Groups: The groups meeting is very effective communication methods or culture in any organizations. So my friend communicates everyday in groups. He calls the all employees in Tesco and meets with them. He talks at least 15 minutes.
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Definitely it must make sure that the message is heard by the employee properly that you give. To understand the hearing of Morgan’s message, he plays some issues. These are described below:
Evaluate his abilities: “By merely being aware, you can play to your strengths and mitigate weaknesses. Sometimes a single trait can encompass both strengths and weaknesses, says Elaine Tweedy, director of the University of Scranton Small Business Development Center”. So it must be evaluated by my friend to ensure the hearing.
Sharpen his message: my friend always sharpen his message from the employees to create the good communication. 
Recognize good work: He must recognize the good work of the employees so that the employee can be introduced in the organization properly and next time he will do his best.
Prepare for meetings: The employees must be prepared for meetings by the employers or managers. The employees of Tesco are prepared for meetings by Morgan (Inc, 2017).
Understand unspoken signals: The message is understood by the employees that can be observed by knowing the unspoken signals like body language, structure and the eye contract, face contract and so on of the employees. My friend always sees it.
Follow up: To reinforce the works there needs to follow up method. The employees should follow the employers. In Tesco, the employees all follow my friend. 
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As an assistant manager of Tesco, My friend Morgan always hears or listens to the employees so that the employees can be motivated. By listening to the employees, he takes the steps to solve their problems or he tries to understand them. There are some techniques that my friend applies to employees:
Create formal feedback mechanisms: To give the feedback of the listening to employees, there need the mechanisms like box. My friend creates a box to give the feedback (Inc, 2017).
Take input seriously: "Just because someone gives you a suggestion doesn't mean you have to implement it," says Patricia Veesart, a regional director of the Kansas Small Business Development Center. So the message of the employees should be taken seriously. My friend takes the input from the employees seriously. 
Check management attitude: The management attitude should be checked by the manager of any organization so that the attitude of the employees in the listening time of problems must be good. My friend always checks it in Tesco.
Reward feedback: The employees should give more and more information problems to the manager so that the manager can solve the problems and they get the reward from the organization. The employees of Tesco give the information to my friend and my friend give identifies the employee who gives more information to reward him. 
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The manger should put the written document of the conversation between the employees and employers. My friend Morgan thinks that the written document will help in future to identify the employee contribution. The written document can help to Tesco to get the hidden tips to develop the organization. Actually this document is created after finishing the meeting. 
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[bookmark: _Toc500962151]How communication can be improved in a workplace using the communication theory
The communication theory indicates that a message is sent by a sender to the receiver by using a channel. But the sending message must encoded by the channel and the received message must be decoded by the channel. But in the channel, it can be created the noise and barrier that can be removed. This is a communication theory in any organization (Axero Solutions, 2017). 
To improve the communication in workplace there are some issues in the communication development. These elements are described below:


Check in with Employees on a Regular Basis: The communication can be improved in a workplace by checking the presence of the employee in the organization in regular basis. 
Make Internal Knowledge & Documents Easily Available: The internal documents and the knowledge can help to the manager to ensure the presence of the employees that can help to improve the relationship of them.
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Figure: Communication Theory
Source: Consultants, (2017)
Assess Your Current Internal Communication Methods: In a workplace, the current internal communication methods should be developed and assessed by the manager to connect with the employees.
Implement Social Intranet Software and take advantage of social media: That means the social media like Facebook, email, messenger, Whatsapp, Snapchat, Imo, twitter and others must be implemented using internet to improve the communication.
Have an "Open Door" Policy: Every organization should have the open door system to inform the problems. That means the employees of the organization can go easily to the CEO of the organization easily to improve good communication (Titsworth, 2017).
Create an Internal Language: To improve the communication in workplace, there must have an internal language in the organization (Axero Solutions, 2017). 
Identify a Common Goal: To improve the communication in workplace the manager should identify the common goal so that the employee and the employers can do their jobs.
Rearrange Your Office: rearranging the office can help to improve the communication in workplace.
Focus on Company Culture: The company culture creates the good communication and it can improve the focus on company culture.
Get Outside of the Office: in outside the organization can help to improve the communication in workplace (Axero Solutions, 2017). 
Besides, there are many issues that can help to improve the organizational communication. These are indicated below:
· Schedule a Work Retreat
· Allow Your Employees the Opportunity to Recharge
· Strengthen Connections between Managers and Employees
· Discourage One-Way Communication
· Place Importance on Regular Content Creation
· Incorporate Mobile Technologies
· Attend Conferences as a Team
· Use a CRM Platform
· Encourage Video Conferencing for Remote Employees
· Use an Anonymous "Suggestion Box"
· Hold Teamwork in High Regard
· Make Inventory of Your Own Communication Skills
· Ask Questions
· Celebrate Your Achievements!
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Employers of an organization are the all levels of managers. That means the managers of the organization are the employers who recruit the employees in the organization. The employers recruit the employees by showing and motivating them. But they do this works for their benefits (The Balance, 2017). So it is one kind of performance. To improve the performance of the employers in the workplace there are some suggestion that I will give these are described below:
Performance appraisal document: The performance of the employers should be documented by the CEO of the organization so that the employers cannot cheat with the CEO of the organization. Then they definitely improve their performance.
Provide feedback: CEO of the organization should provide the feedback of the performance of the managers or the employers by giving the performance tips, money bonus, health tips and other tips so that they can improve their performance automatically (The Balance, 2017). 
Engage the employers in workplace: The performance of the employers can be improved and developed if the CEO of the organization can involve in their organization and can engage of the employers to their jobs. They should not be given the free time to the working hour (Jinnett et al, 2017).  
Maintain the time management of the organization: The employers should maintain the time to improve the performance of the employers.
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In the conclusion, it can be said that the effective team work and communication can help to organization to develop the communication skills and the leadership skills. This assignment discusses the real life communication performing in Tesco by my friend named Morgan. He performs the communication in a well process. He always follows the culture of the organization to improve the communication and operate the business. He makes sure that his message is heard by the employees and he justifies them by many processes. He always listens his employees to know the actual problems and tries to solve it. Actually every manager should follow the communication ways to improve the organizational activities. This assignment also describes the improvement of communication in a workplace as well as the performance of employers’ improvement. 
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