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Executive Summary
The automobile industry is the most profitable and innovative industry across the world through its new technology applications such as wireless charging points, connected mobile apps, and an emergency button to attract large customers. The report has summarized in-depth information about the automobile industry along with its major challenges such as COVID 19 pandemic, disrupted supply chain, and rising fuel prices. It also evaluates that the automobile industry is surrounded by a highly competitive environment with strong key players such as Tesla, Jaguar Land Rover, and Toyota. It also recommended that automobile manufacturers can attain customer loyalty through its new passenger safety options and fuel-efficient car models to attract customers.
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[bookmark: _Toc90211638]Introduction
The main purpose of the report is to examine the global competitiveness and business environment of the automobile industry. It also outlines strategic frameworks such as value chain analysis, PESTEL, and Porter Five forces within the automobile sector. The report has also chosen a leading automobile brand named Jaguar Land Rover to depict its internal and external environment.  It also demonstrates the sustainability and competitive advantage of the global automobile industry. The report highlights certain external forces such as the threat of substitutes, rivalry, and the threat of new entrants within the automobile industry.
Company Background (Jaguar Land Rover)
Jaguar Land Rover is a leading car manufacturing and develops iconic car brands. The Company has employed over 38,000 people to support local business. With R&D, the JLR desire to create a deliver product or service to customer experience. In 1922, the Company has started develop automobile industry to gain a competitive edge. The UK automobile industry is the most integral part of the UK economy that contributes towards 78.9 billion turnovers. The industry is mainly engaged in selling high-quality motor cars and vehicles to customers. The UK automobile market has employed 180,000 workers within the manufacturing sector (Joshi, 2019). At present, the automobile industry completely runs 78,270 vehicles and sold more than 1.3 million vehicles to customers. The global automobile industry is estimated to reach around 300 billion by 2026.
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The global automobile industry often faces several challenges such as modification in supply chains, unsold inventory, and making certain up-gradation in electric vehicles. The emergence of COVID 19 has enforced many automobile brands to shut down their production factories and halted entire business operations (Goel et al., 2016). On the other side, Excessive production costs make it difficult for the automobile industry to manage its day-to-day operations. The automobile industry often faces numerous challenges in a hyper-competitive environment. Some of them are as follows:
The outbreak of COVID 19: The current COVID 19 pandemic has completely halted the entire production activities of the automobile industry due to strict travel restrictions and nationwide quarantine measures (Capgemini, 2021). During this pandemic, Luxurious automobile brands such as Volvo, General Motors, and Tesla have witnessed an immense shortage of automobile components. The shortage of Jaguar Land Rover is due to excessive dependence on China. Jaguar Land Rover has witnessed a huge financial loss of around 413 billion and halted entire car production activities.
Disrupted Supply Chain: The current COVID 19 pandemic hurts automobile exports and brought several operational complexities for automakers. At such a point, the automobile industry often requires a high level of machinery and digitalization to manage its supply chain (Guardian, 2021). On the other side, the Jaguar Land Rover often finds it difficult to transform their entire production activities into complete digital transformation due to extensive budget.
Excessive Production Costs: The highly competitive scenario has brought several complications for the automobile industry such as overcapacity, higher operational costs, and excessive production charges which may affect business operations (Mckinsey, 2021). Thus, Excessive production costs may often contribute towards resource wastage and over-expenditure which results in weaker profit margins.
Align Technologies: The emergence of new connected technologies is a major challenge for the automobile industry (Autowise, 2021). Jaguar Land Rover often fined it difficult to integrate new technology into their operations due to expensive budgets. With such technologies, the Jaguar Land Rover often finds it difficult to manage a heavy workload and manage security measures.
[bookmark: _Toc90211640]SWOT Analysis
Strength: Jaguar Land Rover is often regarded as a luxurious automobile brand that offers high-quality premium cars to customers. Being a prestigious automobile brand, JLR has attained the highest ranking in the Top 150 automobile brands across the world (BBC News, 2021). Moreover, the company has a true legacy attached with Tata Motors which may attract large customers. Additionally, the automaker has created iconic brands such as Jaguar XE and Land Rover Classic to gain customer satisfaction.
Weakness: Jaguar Land Rover has faced several criticisms over its traditional car designs and few models. On the other side, the automaker does not have a wider presence in Japanese and German markets as compared to other rivals (Turnbull, 2017). Several customers have complained that Jaguar Land Rover does not provide appropriate seat belts which may affect the demand for car models.
Opportunity: The automobile industry is becoming highly advanced and innovative with the emergence of new technologies. Some of them are hybrid electric vehicles and virtual reality technology which is quite a beneficial aspect of JLR (Joshi, 2019). The automaker can take advantage of hybrid models to build an efficient car for customers.
Threats: There are many well-established players in the automobile market such as Bently, Mercedes, and Rolls Royce that dominates the entire marketplace. This is the biggest threat for JLR to retain customer trust (Law, 2017). On the other side, Rising fuel prices and raw material costs hurt automobile production.
PESTEL Analysis
Political Factors: The automobile industry is highly influenced by new trade barriers and regulations. In such cases, Automakers need to revamp their international production capabilities as per government policies (Felser and Wynn, 2020). For example, the emergence of fuel consumption taxation enforces Jaguar Land Rover to introduce more fuel-efficient cars for customers. Such taxation makes it difficult for JLR to expand its car manufacturing factories into other geographical areas.
Economic Factors: The automobile industry is highly influenced by rapid fluctuation in inflation rates and fuel costs (BBC News, 2021). During COVID 19 recession, Automakers has already suffered from huge job loss around 215,000. For instance, Jaguar Land Rover was enforced to modify their production methods due to frequent changes in government spending. This makes it difficult for automakers to borrow money from other institutions.
Social Factors: With changing market scenario, the automobile industry needs to become well-aware of religious values and social responsibility. The automakers are constantly investing in charitable donations and societal development initiatives to gain customer satisfaction. For example, Jaguar Land Rover has collaborated with Solihul Charity Committee to promote a good cause and prevent small children from cruelty (Guardian, 2021). The company has also introduced several safety initiatives such as contactless vehicle pick-up services, temperature screening, and face masks to ensure customer safety.
Technological Factors: New technologies such as automation, R&D activities, the internet, and machine learning have contributed to the success of the automobile industry. For instance, Jaguar Land Rover has developed an autonomous VR testing workshop to save its production time and create an inclusive test driving experience for customers Asset (KPMG, 2021). On the other side, Rapid demand for electrification may help automakers to become highly specialized in making electric vehicles.
Environmental Factors: Nowadays, Government is putting much pressure on the automobile industry to save the environment through zero-carbon emission car models. For instance, Jaguar Land Rover is focusing on recyclable materials to invest in the development of fuel-efficient cars (Yahoo, 2021). On the other side, Automakers are investing in eco-friendly projects to promote renewable energy sources.
Legal Factors: The automobile industry is deeply affected by certain factors such as copyright laws and EV regulations (Joshi, 2019). Major automobile companies have faced several criminal penalties over accounting scandals which may affect business reputation. For instance, Jaguar Land Rover was mainly engaged in a legal investigation over its copyright infringement case and trademark which affect business reputation.
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The threat of New Entrants (low): New entrants often require huge financial investments, innovation, and creativity to enter the automobile industry (Autowise, 2021). At the beginning stage, new companies require adequate financial resources to hire skilling staff, set up manufacturing facilities and distribution networks. On the other side, certain barriers such as strong brand image, legal requirements, and higher import taxes often served as a major hurdle for new entrants in the automobile sector.
Supplier Power (low): There are very few dominant players in the automobile industry. Thus, Automakers face less risk from suppliers. Due to a strong brand position, Suppliers have to act accordingly as per automobile regulations and guidelines (Mckinsey, 2021). Existing automobile brands including Jaguar Land Rover and Tesla can easily shift from one supplier to another due to its stable cash flow. Thus, Supplier power is often regarded as the lowest threat to the automobile industry.
Buyer Power (high): The main buyers of automobile industries are government agencies, local citizens, and corporations that purchase car vehicles. These buyers always negotiate for better convenience and lower prices. On the other side, Alternative modes of transportation may increase the switching cost (Goel et al., 2016). Buyers are constantly shifting towards other brands to access better quality standards, design, and reasonable pricing.
The threat of Substitutes (Low): Although the automobile market has several substitutes like trains, buses, and taxis. However, Customers often stay convenient with automobiles due to their technical applications and convenience. Owning a luxurious car is often associated with a better prestigious image and convenience. Thus, the Automobile sector offers better maintenance and transportation service to customers as compared to other substitutes.
Competitive Rivalry (High): The automobile industry often consists of several influential brands such as Tesla, Toyota, and Volvo cars that maintain a loyal customer base. For example, Jaguar Land Rover faces tough competition from Volvo, Mercedes, AUDI, and Ferrari in terms of technical equipment, car design, and manufacturing process (Yahoo, 2021). Heavy demand for sale services has also resulted in heated competition among the automobile industry.
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	Inbound Logistics
	The automobile industry mainly receives a majority of its raw materials from the US, Japan, and Thailand. Automakers often collaborate with suppliers to manufacture their car parts. For example, Jaguar Land Rover has established its own 10 warehouses and operational sites in different regions to manufacture luxurious car models (Startus Insights, 2021).

	Outbound Logistics
	The automobile industry mainly operates over franchises and showrooms to present their sophisticated cars among customers. For example, Jaguar Land Rover has established 173 showrooms across England to sell a wide range of cars to customers.

	Operations
	The automobile industry has already penetrated its manufacturing operations into diverse countries from Asian to European markets which may decrease operational costs. For instance, Jaguar Land Rover has already sold more than 500,000 cars in 160 countries. The company also produces 80% of its vehicles in the UK (Joshi, 2019).

	Technological Developments
	Technology is the most influential aspect of the long-term growth of the automobile industry. Nowadays, Automakers are focusing upon emission control and passenger safety. For example, Jaguar Land Rover has introduced contactless touchscreen technology which may reduce the spread of bacteria among drivers. Such technology is often accompanied by an on-road trial and control information system that provides several benefits to customers (SMMT, 2021).

	Marketing and Sales
	During this pandemic, Digital marketing has become the top-most priority among automakers. For example, Jaguar Land Rover has introduced a new advertising campaign for its newly launched car named Defender to attract large customers (Guardian, 2021).
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It is recommended that organizations should invest more in strategic alliances and technological advancements to succeed in the automobile industry. On the other side, Jaguar Land Rover should expand their business operations into new international countries such as Asia, Africa, and Europe to retain market share. On the other side, Automobile brands such as Rolls Royce and Jaguar Land Rover need to improvise their auto-engineering expertise and market research to gain a competitive advantage. In addition to this, automakers must use simulation software to anticipate the performance of vehicle components. Jaguar Land Rover should focus upon new technological advancements such as Artificial Intelligence-based autonomous vehicles and other innovative transportation methods to gain customer confidence. The automaker can attain customer loyalty by introducing new smart technical applications in their cars such as 360-degree cameras, wireless smartphones, and emergency braking systems to enhance customer experience.
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The report concluded that the Jaguar Land Rover is quite a dynamic, innovative, and fastest-growing sector across the world. It outlines that the automobile industry often faces several challenges such as COVID 19 outbreak, aligning technologies, and complex supply chain activities. The report indicates that Jaguar Land Rover has claimed itself as the leading automobile brand among customers. It also indicates that automakers are utilizing new disruptive technology such as machine learning, artificial intelligence, virtual reality, and contactless touchscreens to gain customer satisfaction. The report has identified that automakers try to create superior value for customers through their meaningful campaigns and advanced technical features in cars.
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