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[bookmark: _Hlk120555219]Essay 1 - Identify the key issues and challenges of operational policing in the UK, and consider their impact on individual/group wellbeing. Explain the importance of mental wellbeing in policing. Rather than relying on personal experience, you will need to base your answer on evidence, and use academic research to support your points.
Operational Policing in the UK consists of all the tools and powers that the police use to tackle and prevent crime within the communities they operate in (Andrews, 2010). This essay will identify the key issues and challenges of operational policing in the UK, considering the impact it may have on an individual or group’s wellbeing. 
There are many issues and challenges faced in operational policing across forces within the UK that may cause an impact on the police officers wellbeing. In 2019, it was reported that the number of police officers in the UK that have been signed off as sick with stress and anxiety had doubled in the past 5 years, following a Freedom of Information request across 40 forces in the UK (The Telegraph, 2019). 
Research has classified the sources of stress caused to many police officers in the UK into two general categories, one being officers associated with ‘job content’, i.e., work schedules and threats to psychological health, the second being ‘job context’, such as organisation communication, decision making and co-worker relations (Shane, 2010). 
Within the police, these types of exposures to an officer have been found to significantly impact on their mental and physical well-being which has resulted to a negative outcome (Violanti, 2017). These negative outcomes consist of strained family life, loss of confidence in police integrity, depression and even suicide. Office for National Statistics (UK) have provided data on ‘suicides by occupation’ within UK police, showing that there has been a total of 169 serving police officers who have committed suicide between 2011 and 2019 (Office of National Statistics , 2019). 
One of the most recent challenges operational policing in the UK has faced, that has caused many issues and has affected several police officers’ well-being, was the outbreak of the COVID-19 pandemic. As well as the many risks COVID-19 carried, police in the UK continued to work and respond to calls under the threat of virus exposure. During the pandemic, police resources came under increasing pressure, due to significant numbers of officers and members of staff off sick and self-isolating (Crest, 2020). Data obtained through freedom of information showed that “849 officers across 24 of the UK’s 45 forces have tested positive for the virus” (Ross & Hughes, 2020). Although these figures show the officers that tested positive for COVID-19, the virus would also require a person who has been in contact with another who has tested positive, to also self-isolate and become ‘sick’ from working.
Police officers experienced an increase of stress during the global pandemic due to the policies, such as altered patrolling routines, social distancing with other members of staff and the public, requirements to wear personal protection equipment (PPE), changes to shift schedules and work hours (Stogner, et al., 2020). 
A crisis in policing is often localised and limited in duration of a few days or at most a few months, whereas policing in England and Wales has been responding to the COVID-19 pandemic for over a year (College of Policing, 2021). As well this, these restrictions also affected the families of the police officers, as they would be working at such risk, they would not be able to meet family members who are vulnerable such as elderly relatives. During these difficult times, police forces in England and Wales were reimbursed with £60 million to support increased enforcement of coronavirus rules, to help pay for costs incurred by police due to the pandemic, including overtime and making police stations COVID secure (GOV.UK, 2021). Although these funds were invested to support the police service, it clearly shows that this challenging time affected many police officers’ wellbeing, regardless of the costs invested. 
As well as the COVID 19 pandemic being one of the most recent issues faced by UK police forces, another impact factor that has brought many issues and challenges over the recent years for UK police is the changing nature of crime which affects the skills required of the police force. 
The nature of crime is continuing to grow and change with new and evolving challenges. The Office of National Statistics (ONS) 2016 Survey of crime in England and Wales has shown that there are new challenges being faced by the police in the changing criminal environment that they operate in, as the statistics show that crime ‘online’ is occurring more frequently. 
Examples of these reoccurring crimes include cybercrime and fraud. The 2016 survey showed that an estimated 5.8 million cases of cybercrime and fraud were committed in the previous year, rising the overall figures of crime to more than 12 million offences (Office for National Statistics, 2016). This required UK police to react and adapt to these new changes of crime, developing their understanding and skills to overcome these new challenges. 
Statistics show that UK residents are now 20 times more likely to be a victim of fraud than robbery and 10 times more likely to experience fraud than theft from the person (Ford, 2015). Due to this fast changing of criminal activity, UK police forces required a significant reconstruction to respond effectively to the growth in online crime. 
In a 2015 report, HMIC noted that the police service required improvement on understanding the demand for its services, mostly future demand for the fast-changing criminal activity, as well as the capability of its workforce (HMIC, 2015). HMIC commented on the future challenges the police service will face, stating the following “Even if measured crime does continue to fall, the police service will face new and emerging crime types, increasingly sophisticated criminals, and increasing expectations from the public about the quality of service they receive” (HMIC, 2015). 
Changes in crime and its complexity can have a huge impact on police officers, as they may not have the sufficient training to understand how to fully investigate and resolve those crimes. This can affect the officer’s wellbeing, as they would be under immense stress and pressure by not being able to fully satisfy the victim in the case. However, law enforcement responded to these fast changing of criminal activities, as the government invested £1.9bn to tackle through the UK’s National Cyber Security Strategy and Programme (BCS, 2019). As of October 2017, the National Police Chiefs’ Council agreed forces will establish cybercrime units in all forces across England and Wales, to deliver specialist cybercrime units to provide local delivery of the cybercrime response (BCS, 2019). Although changes have been made to counter these challenges, crime is constantly changing and the police are constantly having to adapt in order to bring offenders to justice.  This means extra pressure on officers who have to upskill in those areas which can be met with some reluctance and resistance.
Wellbeing can include several factors and can be looked at in both positive and negative ways. These factors can include physical and mental health, whereby it can produce a greater productivity and an overall healthier lifestyle. The main concept of wellbeing in the workplace is the happier staff will work harder, more effectively and for longer, which makes it extremely important in policing (Wellbeing people, n.d.). There are many reasons for why ‘wellbeing’ is so important in policing, as in general it affects the way a police officer works and carries out their duties. 
One of the key factors for why wellbeing being is so important, is that it affects the way police officers work. Depending on how the individual’s wellbeing is when carrying out their role as a police officer, whether it is negative or positive, will determine the effort they put into their work and service. In addition, if the officer is struggling with their wellbeing and it is affecting the way they work, it is important that they ask for help from members of staff on their team or supervisor, as they may be able to provide them with support. It may be difficult for the officer to ask for help when they need it, as Police Officers tend to spend most of their time working  helping others, however speaking with team members or a supervisor can help them resolve the problems as they might have suffered from the same things (Blue Light Together, 2021). As well as asking for support from team members or supervisors, the police service in the UK have tried to support officer’s wellbeing by introducing activities or wellbeing days to officers across the force. The NPCC has worked with Oscar Kilo, the National Police Wellbeing Service (NPWS), the College of Policing and the Police Federation to deliver a range of initiatives, purely to support and develop the role of response officers within the police. They have provided Wellbeing vans and dogs across the UK force, in hope to take officers minds of the job for a moment (NPCC, 2022).
Another reason for wellbeing being so important to the police, is that policing is not like any other job, as Officers face new challenges daily. Whether it is the call they attend, the task they have been given or something they are doing that they have never done before, policing requires the right frame of mindset from the officer dealing with these challenges that may bring a lot of stress and affect the officer on a personal level (The Adrenal Fatigue solution, 2022). 
It is extremely important that every police officer has the right frame of mind set when working, as the moment they let the stress get over them, is the moment it starts affecting the way they carry out their job and deal with the public. This may affect their job in many ways, as they are constantly being looked at and scrutinised by the public, professional standards, even their colleagues, therefore the actions they take when they are not in the right mindset may affect their job. 
As well as the importance of wellbeing in the police service and they effect it may have on them as a police officer, there are many factors from being a police officer which may affect their wellbeing on the outside of the job too. It is extremely important that Police officers spend enough time with their family and friends or activities outside of work to allow them to recuperate and quality time away from the policing world. Police Officers work long hours, unsociable hours and regularly have days off cancelled at short notice, which can affect the time spent with their friends and family (Heibutzki, 2018). 
There are many things that can affect a police officer whilst at work, such as the call they attend.  For example, a sudden death, particularly if the death was traumatic and there is a grieving family in a highly emotional state to deal with.  Dealing with such events may affect the officer during the shift they are working, but there is also the risk of them being affected by the incident when they leave work and return home. It can also affect the way they are with their family which is why it is important that the officer seeks help to process their emotions before going home. The Police service introduced Trauma risk management (TRiM), which is designed to help anyone who has experienced a traumatic experience at work, giving them the opportunity to discuss what they went through and the impact it had on them. TRiM can explore the next steps to assist the officer (Blue Light Together, 2021).
These examples show the importance of wellbeing to the police and what affects the job may have on the officer, however it does also show that police service understand the importance of wellbeing and are trying to put things in place to support officers.
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Essay 2 - Evaluate the use of different policing models (e.g. problem-oriented policing, predictive policing, intelligence-led policing, reactive policing), and analyse the effectiveness of specific crime prevention initiatives (e.g. Kirkholt Burglary Prevention Project).

In 1829 Sir Robert Peel created the first police force, to later create 17 metropolitan police divisions in London, and by 1856 the rest of the UK was required to establish a police force (GOV.UK, n.d.). Since the creation of the first ever police force, there have been a variety of models of policing created, developed, and experimented to tackle crime and the changes of crime throughout the years. This essay will identify the use of different policing models and the analysis of the effectiveness of specific crime prevention initiatives.  
The four models of policing that will be outlined and discussed in this essay are Intelligence-led policing, Predictive policing, Problem-oriented policing, and reactive policing. These models have their own differences and similarities, but all of which are used to assist police in their job roles. 
The Intelligence-Led policing model originated in the United Kingdom and was originally a problem-oriented strategy in combating motor vehicle theft and other property crime (Poe, et al., 2021). ). It is used to build around risk assessment and risk management. This model draws upon the idea of police understanding offending patterns, addressing the supposed failure of the police to address the systemic sources of crime, as well as the patterns within crime. It has been applied as a specialized police practice involving the identification and targeting of high-rate, chronic offenders and devising strategic interventions based on the intelligence. (GOV.UK, 2022). The Audit Commission (1993) prescribed a proactive approach, whereby instead of targeting the crime, they would target the criminal to make more use of intelligence. This approach would include effectively sourcing, assembling, and analysing intelligence about criminals and their activities to stop their offending (Tilley, 2003). Intelligence-led policing has been viewed in both positive and negative ways. 
Many views have suggested that this model could lead to hostile confrontations between police and residents within communities. An example used was that if a car theft occurred in a residential area, police might consider everyone walking down a street in that area is a possible suspect and may unnecessarily harass them (LeCates, 2003-2022). 
However, Intelligence-Led Policing is seen to allow the existence of a forward-looking and pro-active approach to curbing crime, as its proven application in several countries in recent years to address issues such as terrorism, crime, and transnational threats (STA, 2020). 
Overall, this model shows that it can be a useful tool to assist police officers in identifying who the offenders are before they have committed the crime, as well as being able to build strategies and tactics to tackle these criminals, but can also carry the risk of having a negative effect on members of public who do not want to be disturbed.
It should be noted that a large proportion of Intelligence led policing is done covertly and with the correct procedures being followed, suspects can be monitored without interfering in the lives of the general public.  Using intelligence in this way can assist in identifying and also eliminating potential suspects. This can assist in negating the negative views felt by members of the community who feel they are being targeted unfairly.
Predictive policing involves using algorithms to analyse massive amounts of information to predict and help prevent potential future crimes. It has been experimented in some of the largest cities in the United States, to forecast criminal activity. Predictive policing is used by computer systems that analyses large sets of data, such as historical crime data, which will then help decide what areas within communities that require more police officers or to assist in identifying individuals who are purportedly more likely to commit or be a victim of crime (Lau, 2020). 
There have been mixed opinions on predictive policing, as some argue that predictive policing can help predict crimes more accurately and effectively than traditional policing methods. They believe that predictive policing can predict future crimes more accurately and objectively than police officers, as well as providing cost savings for police departments by improving the efficiency of their crime-reduction efforts (Lau, 2020). However, there have been many critics that have raised concerns regarding accountability and transparency. In addition, many critics also state that there are many civil rights and civil liberties concerns, such as the possibility that algorithms could reinforce racial biases in the criminal justice system. (Lau, 2020) These critics have led to many forces reducing the use of their predictive policing programs. 
To conclude, it seems that this model of policing is undecided on whether it is a useful tool for police services or not, as although many views stated that it can predict the future crimes, the risks of reinforcing racial biases in the criminal justice system and the concerns regarding accountability and transparency make it less reliable. However, these views and statistics may change in the future as technology is improving which can make this model a more reliable source. 
Problem Oriented Policing (POP) also known as problem-solving policing, is an approach to tackling crime and disorder. It is used for police to focus more attention on problems, as opposed to incidents (Goldstein, 1979). These problems are defined as collections of incidents that are related in some way, such as occurring in the same place. In addition, it can also be defined as underlying conditions that give rise to crimes, incidents, disorder, and other substantive community issues that people expect the police to deal with. 
This model suggests that focussing more on problems than on incidents, the police can address causes rather than mere symptoms and consequently have a greater impact (Cordner, 2005). Problem-oriented policing should not be viewed as an alternative to interventions in the crime reduction toolkit but can be used in conjunction with them. Overall, the model assumes that “by understanding and identifying the root causes of a problem or conditions that enable it to persist, the solution developed to tackle it will be effective (College of Policing, 2020). There are mixed evaluations on problem-oriented policing but are generally positive. Countless individual case studies have evidenced that the problems that were targeted by POP, were substantially reduced. It is shown that in some instances, POP analysis has clearly led to a new understanding of the problem and created responses, which have caused a beneficial effect on the problem (Cordner, 2005). However, there have been many critics with the most consistent view of the analysis is often cursory or non-existent. In a study in Britain, it was found that “although officers initially welcomed the provision of data, there was little evidence that they performed detailed analyses to better define or understand problems” (Tilley, 1999).
On evaluation of this model, it appears that it is viewed as useful tool for police services as it shows that is has encountered problems by identifying new responses to them, having a beneficial effect and outcome, although there does seem to be room for improvements regarding the evidence detailed to understand these problems.
Reactive policing is the traditional approach to policing and police investigation, which involves the police responding to reports, complaints or any call that police assistance is required from the public, whereby a crime has been committed or a reaction to crime that has occurred in front of them (Muller, 2022). As well as this, another aspect of reactive policing involves general duties for a police officer, including the use of foot and car patrols in public areas as an attempt to prevent people from committing offences (Muller, 2022). 
This type of policing is similarly to proactive policing, whereby the aim is to eliminate the cause before the crime occurs rather than deal with the consequences, these are both strategies for crime reduction (Study.com, 2017). In addition, as well as aiming to gain convictions, this approach aims to disrupt illegal organisations and activity, as it involves using different methods of surveillance and uses modern technology to assist in gathering evidence to then build a bigger picture for potential criminals and criminal behaviour (Graduate Way, n.d.). Similar to other policing models, reactive and proactive policing have both positive and negative views from members’ various people. One of the main advantages to reactive policing is that there is a real and actual demand for it from the members of public they serve, reassuring them that if they become a victim of a crime, there is always a member of the police force patrolling the streets making the public feel a lot safer (Graduate Way, n.d.). However, a negative view which is seen on reactive and proactive policing is felt to have limited impact against the more serious and professional criminals and tends to focus more on ‘petty criminals’ (Graduate Way, n.d.). 
Overall, reactive, and proactive policing is seen to be beneficial for the police service and serving the members of public, as it provides reassurance to the members of public and can sometimes prevent crime that has not already occurred. 
To conclude, although some of the models may seem more useful than others and each have their differences, they are all based on the idea of using interventions to prevent crime occurring before it actually does.  
This leads onto the next topic of crime prevention initiatives and whether they are useful or not.
Police Crime Prevention Initiatives is seen to “achieve sustainable reductions in crime through design and other approaches to help people live in a safer society”  (Police Crime Prevention Initiatives, 2022). There have been many projects created to assist in the ‘prevention of crime’, one being ‘The Kirkholt Burglary Prevention Project’. This project is a demonstration project of the London Home Office Police Department Crime Prevention Unit. It mainly focussed on a neighbourhood that had 2,280 dwellings which had experienced nearly twice the rate of domestic burglaries as the rest of the country. This project then focused on preventing repeat victimisation as its primary crime prevention strategy (Seymour, 2001). This project established a source called the ‘Cocoon Neighbourhood Watch’, which consisted of the communities working together to prevent the revictimization of a home and the spread of criminal activity (Seymour, 2001). 
The communities began to use preventative measures to reduce crime and criminal activities occurring.  The implemented measures such as removing coin metres from their household utilities units.  After five months from the start of this project, it was found that the burglary rate in the area fell to 40 percent of the pre-initiative level, as well as the repeat victimisation falling to zero over the same period (Seymour, 2001). In addition, it was also found, that 90 percent of the participants thought things had either ‘improved’ or were ‘much improved’ and resulted in considerable cost savings as a result of the project (Seymour, 2001). 
Overall, the prevention project was shown to be a highly effective tool within the communities where prolific burglars were operating and should be used for other communities experiencing similar problems with high rates of crime.  This is however reliant on homeowners within the communities to take measures themselves to protect their homes.  It is common practice for Police in England and Wales to have community teams to visit homeowners in burglary ‘hot spot’ locations and educate them how to make simple adjustments to make their homes less vulnerable to thieves. (Police.UK, 2022). 
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