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[bookmark: _Toc138867445][bookmark: _Toc138868307]Part 1: Role in Managerial Position in Tesco Plc 
[bookmark: _Toc138868308]Job Description:
The managerial position is very critical for any organisation. For Tesco Plc's managerial position, a lot of tasks are required to be performed such as coordinating teams, formulating strategies for the business, and taking all the responsibilities for the business operation. As a manager of Tesco Plc, one has to perform the following duties:
· Leadership and management: Tesco Plc has thousands of employees working within its workplace and its effective leadership and management is facilitating all the operations effectively (Tesco Plc, 2023). The candidates have to direct all the employees working under the leadership. All managerial activities should be focused on achieving the strategic goals and objectives of the company. To manage the team, they have to evaluate the performance of the employees and provide them feedback and opportunity to develop skills that will increase the overall organisational performance. 
· Operational excellence: As Tesco PLC is a retail company, it must ensure that its daily operations are effectively handled. The managers should keep an eye on the inventory level to support their daily operations. Inventories should be stocked before they are finished. The management should have strict control over all operational activities. Excellent customer service should also be provided. 
· Financial management: Managers have a greater responsibility to manage the funds of the business. They have to prepare for the budget, manage the cost, and implement financial strategies to increase profitability. 
· Health and safety: Managers should care for the employee’s health and safety. When an organisation provides a safe and positive work environment, the employees become more productive. 
[bookmark: _Toc138868309]Person Specification: 
To be qualified for the managerial position at Tesco Plc, candidates should have the following qualifications and skills: 
· Experience: The person pursuing the position should have prior experience working in any other managerial position of a company (Lejeune, Beausaert and Raemdonck, 2022).
· Leadership Skills: The candidate should have the capacity to inspire people and lead them. 
· Industry Knowledge: The manager is required to have insights into the industry so that he or she can make the right decisions. 
· Adaptability and resilience: The retail industry is fast-paced and continuously changing. The manager should have the capability to adapt to the changing situation (Belwal, Priyadarshi and Al Fazari, 2017).
[bookmark: _Toc138867446][bookmark: _Toc138868310]Background of Tesco Plc 
Tesco plc is a UK-based multinational retail company. It was founded in 1919 in London, England, the UK. Currently, 354,744 employees are working in the company (Tesco Plc, 2023). It has a hierarchical structure which indicates that the organisation is divided into various divisions and departments for bringing efficiency to its operations.  The company operates its business in the UK, Europe, and some countries in Asia. 
Values: Treating people based on their desire, caring for every little thing about the customers, and trying harder for the customers.  
Mission: Become the champion for customers, and enable them to have a better quality of life.
[bookmark: _Toc138867447][bookmark: _Toc138868311]Answers for Questions 2 and 3
2. The biggest challenge that I may face in the managerial position of the company is managing a diverse workplace effectively. Tesco PLC is operating in a fast-paced retail industry. So there are employees from different cultures, ethnicity, and background to make the business highly competitive. The challenge I may face will be the diversity of the workforce. However, I can overcome this challenge by implementing the following strategies:
· Clear communication: At first, I should look into the communication system of the company. The communication system should be effective. Employees will be able to communicate with each other instantly (Osmani et al., 2019). So there will be no difficulties in the communication.
· Building a positive work culture: A positive work culture refers to a work environment in which employees are empowered and they are given full freedom to perform their responsibilities. It encourages innovation (Belwal, Priyadarshi and Al Fazari, 2017). In an organisation that has a positive work environment, leaders can easily guide the team within it.
· Conflict resolution and change management: I should prepare a conflict resolution that would guide me on how to resolve a conflict when it occurs. Also, the change management process should ensure that all types of resistance are minimised. 
3. To perform the managerial role at Tesco Plc, I have the necessary knowledge, skills, and experience. When I worked as a Chef in Cardiff, I gained team management skills. I had a team manage the food and beverage of the restaurant. Then I worked as a car driver in Iasi. During that period, I understood time management because I had to perform my task on time. I also worked as a building construction labourer in Iasi. I gathered my operational skills there. Most importantly, when I worked as a securities and finance dealer in Iasi and a care assistant at Hospital Sf Sava Iasi, I achieved a great deal of experience and skills such as financial acumen, customer focus, communication and interpersonal skills, adaptability and problem-solving skills. The position I seek to achieve requires some skills and experience. As I evaluated my experiences and skills, I found that I am capable of performing my responsibilities for the position because I have the following crucial skills: 
· Leadership and Team Management: I have leadership skills. I may require this skill when I get the position to operate and oversee a division of Tesco plc. I know how to manage a large team as I have prior experience working within a team. This skill will certainly make me a capable candidate for the position.
· Financial Acumen: I have the necessary education to perform financial analysis and make financial decisions for the position.  
· Communication and Interpersonal Skills: Communication and interpersonal skills such as written, verbal, listening, and team-building skills are very important for a manager (Lejeune, Beausaert and Raemdonck, 2022). I have achieved these skills from my education and work experience. So, I will be able to apply these skills if I get the opportunity for the post.


[bookmark: _Toc138867448][bookmark: _Toc138868312]Part 2: Interview of Fellow Students
· In which job role you have applied?? Can you provide me with the job description and the personal specifications for the position you have applied for? 
· How much do you know about the company? Can you briefly tell me about the overview of the company?
Two Interview Questions
1. Why do you think that you are capable of that position? 
2. What if you fail to perform your certain responsibilities, how would you handle the situation? 
Closing the Interview 
· Do you have any queries regarding the employment process? Or any other aspects? 
-Thank you
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