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Executive Summary
This article briefly introduces the importance of international business communication. Then through a few cases, it explains the cultural differences between the UK and India in transnational business. Overcoming these differences is a certain challenge for companies to conduct business, but it must also be completed. Finally, the article points out some humble opinions on how to improve business communication skills.
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1.Introduction
In the context of globalization, with economic development, exchanges and cooperation between countries have become closer and closer, and business exchanges have become closer. As the language, customs, and background culture of each country are different, international business communication is becoming increasingly important.
According to Reynolds and Valentine (2011), intercultural communication takes place when people belonging to diverse ethnical backgrounds share and discuss their ideas and tasks in a language that is different from their native language. As the globalisation of businesses has been increasing, the productive intercultural business communication is vital for appropriate performance of the organisation. A successful and effective intercultural communication is one that is simple, frequent and effective along with demonstrating respect to the cultural viewpoints of everyone working within the business premises (Crate & Fox, 2008).

2.The importance of international business  communication 
International business communication affects the economic development of a country to a certain extent. After a company's domestic market supply has exceeded demand to some extent, it needs to expand foreign markets to change the economic environment, which requires business communication in advance. Only with good partners can there be a good market and a good sales channel. Therefore, if the company want to grasp the changing market economy information, the company must start with communication.
Companies sell products around the world. As business relationships are established, companies are building partnerships with people from different cultural backgrounds. Cultures in every country pose communication challenges for businesses. Good international business communication skills help maintain these complex business transactions, poor communication practices can lead to business losses and even international tensions between countries (KB Grzeszczyk, 2015). Communication is intricately integrated with nonverbal communication and etiquette.
Because global cultures vary widely, understanding the importance of cultural differences and international communication is critical to the business environment. A person's culture affects the way he communicates. For example, in Japan people do not like to say the word "NO." In a business meeting, a Japanese business person may mean no, but he/she never directly state it. This can cause confusion of course.

3. The Challenges in International Business Communication
Because of their different cultural backgrounds, in the international business communication, different parties have different views on the same issue from time to time, and cultural conflicts will continue to manifest in the process. British scholar E.B. Taylor (1871) believes that culture is a complex integration. Cultural differences are a key factor affecting cultural communication(VN Giri, 2006). There are many such differences, such as language, way of thinking, values, customs, laws and regulations.

3.1 The culture difference
3.1.1 Language
People's communication methods, including verbal and non-verbal communication (CR Wigham, 2013). English has become the main language of international business. In addition to language, people also use non-verbal communication methods, such as gestures, posture, eyes, facial expressions, clothing, use of time and space, etc. In this field, culture plays an important role.
Although India was once a British colony, English is also listed as the official language of India in the Indian Constitution. But when expressing the language, the phonology of British English and Indian English is very different. For example: In Indian English, the pronunciation of "r" is very clear, which puts a lot of pressure on the letters. In British English, the word "r" does not have a high stress at the end of the word.
The meaning of gesture language is even more abundant, because the most expressive parts of gesture body language (J Xu, 2009). Due to cultural differences, the meaning of the same gesture in different countries and nations varies widely. In international business activities, special attention should be paid to the use of gestures, not to cause unnecessary disputes due to incorrect sign language information. For example, the "thumbs up" gesture is praised in China, and in some Middle East regions, it is negative. In Indian culture, the left hand is considered unclean, and using the left hand to make some gestures is considered rude.
On the other hand, from the perspective of human linguistics, communication can only be established by looking into each other's eyes. However, different cultures have different interpretations of eyes. Like most behavioural languages and gestures, the length of a person's eyes on the other's eyes depends on the cultural background. In the UK, speaking directly to people's eyes shows respect. As far as India is concerned, no respect is shown. In Britain, shaking their heads is negative, while in India, shaking the heads is positive.
3.1.2 Way of thinking
Thinking is closely related to language and is restricted by social and cultural factors. There are great differences in the way of thinking of Eastern and Western people, as well as the different ways of thinking of different nations and nationalities, and different ways of thinking will inevitably lead to differences in people's perception and treatment of problems.
The most significant differences between the East and the West are the concepts of "individualism" and "collectivism" (A.M.Krassner,2017). In general, there are more individualists in the West (with exceptions, of course), and more Asians from India, Japan, and China, they are collectivists.
In many cases, the differences between the two parties are very clear. When asked about attitudes and behaviours, people living in more individualistic Western societies, such as the British, tend to prioritize individual success over collective achievement, which in turn inspires people to seek more personal respect, pursue more personal happiness. However, this desire for self-affirmation is also manifested in overconfidence. In countries like China or India, people are more inclined to underestimate their abilities rather than elevate their self-worth. On the other hand, the Indian way of thinking has the characteristics of developed abstract thinking and controversial.
3.1.3 Values
Values are the "fundamental starting point for determining people's views and actions." Values determine what kind of attitude people will have. Differences in values are one of the core issues in communication. The differences in values are the most fundamental and difficult to grasp in different countries and national cultures. This difference also includes differences in all aspects of ideas, such as the concept of time, the concept of wealth, and so on.
In western corporate culture, individualism is at the core, and the cultural characteristics of advocating self and radical openness run through the entire cultural development process. For example, value individual rights. The West emphasizes that people are the center of the universe, advocates maximizing human potential and creativity, and encourages employees to fight individually and win through competition. British people tend to be pragmatic, focus on the level of detail and external factors, and are less interested in principles. They pay attention to efficiency and advocate high profits and high quality in the shortest time and lowest cost. The West is also more focused on rational scientific management, focusing on production and business goals, organizational structure, and rules and regulations, emphasizing quantitative analysis based on statistical data, and opposing vagueness and randomness.
3.1.4 Customs and habits
Customs and habits are the habits and lifestyles that people of all nationalities spontaneously form in the long-term life. The customs and habits of different countries in the world are very different, which brings obstacles to cross-cultural communication. 
One of the most important customs and habits is taboos. Taboos are the most sensitive issue in cross-cultural communication. Of course, general customs are also the easiest level to adapt to cross-cultural communication. As long as the two parties communicating and communicating understand the differences in each other's customs and habits, and follow the principles of mutual respect, mutual understanding, and customary communication, it is easy to avoid friction and conflict. In particular, India is one of the countries most affected by religion in the world. The influence of religion has penetrated into every part of its society and culture. when conducting some international business negotiations or transnational cooperation with India, it is necessary to know the customs and taboos of local India companies in advance.
3.1.5 Laws and regulations
Legal norms are a kind of compulsory behavior norms. Since the theoretical basis and system of guiding legal norms in different countries are different, individuals also lead to some incompatibility between legal norms in different countries. Some are even sharply opposed. In developed countries such as the United Kingdom, there are so many laws, and in developing countries such as India, the laws are not complete, which brings obstacles to cross-cultural communication. On the other hand, different legal norms will also lead to different legal concepts, leading to different views on dealing with certain issues in cross-cultural business communication, and consensus must be reached through effective communication.

3.2 Improvement of skills in international business communication
In international business negotiations, the two parties should try to avoid cultural conflicts that affect the communication and negotiation process of the two parties as much as possible. When negotiators are required to cultivate cross-cultural communication skills in daily work and understand as much as possible the different cultural customs and customs of various countries . To improve the skills of international business communication, mainly through the following aspects:
3.2.1 Attitude decides everything
An important factor in addressing issues related to cross-cultural communication is that the negotiators must have a positive and open mind. Without such a mentality, it is difficult for a negotiator to deeply understand and accept the cultural conventions of the negotiating opponent, or even to oppose it. Otherwise, this is no way to improve the communication skills. Only when the negotiator has a positive and open mindset can he accept the foreign culture, and only by accepting it can he learn and understand it deeply, so that he can effectively improve his communication skills.
The next step to effective cross-cultural communication is to transcend your own experience. Although we may not immediately realize this, our communication skills are subconsciously and understandably shaped by the culture in which we live. Our initial responses can be surprising when faced with cultural-based communication differences, especially when these differences are related to the tone or perceived attitude of the message. However, once we open our minds, there is no right or wrong way to communicate, and our own cultural communication norms are not the only, nor the best way of interaction. Not only will we be more receptive to cross-cultural communication, we will gain greater success.
3.2.2 Do research
Be prepared in advance for cross-cultural communication. The first step is to gather information. The collection of information in business communication is important and will directly affect the results of communication. For example, know the specific direction and goals of business communication in advance, understand the customs and cultural background of the other party in advance. If it is to exchange and cooperate on commodity trade, it is also necessary to collect basic information about related industries, industry conditions in local countries, packaging taboos, related costs and so on. The information collected through these different channels can prepare for communication and make business communication more effective. Whether you are working with colleagues in the UK or attending a conference in India, take some time to study the cultural differences in communication. It was then required to understand both the culture of the country and the culture of the negotiating country and the differences between the two. For example, from the overall tone of how you introduce yourself when you write an email, you might put everyday business etiquette that varies from culture to culture.
If your business or organization's employees have relevant personal or professional experience when working with others from a specific location or culture, ask them for guidance. Doing some research can make the win-win situation longer.
3.2.3 Learn business etiquette
With the diversity of employees in global organizations, managers must learn the complexities associated with cultural values and norms (TH Cox, 1991). Researchers in the field of cross-cultural business communications have emphasized the importance of understanding the importance of business etiquette in maintaining a market competitive advantage in the global workplace. It is important for every organization to understand that they must tolerate certain behaviors that they do not accept because they are part of the country's business environment.
3.2.4 Practice
The cultivation of cross-cultural communication skills is mainly achieved through two aspects, namely "classroom and textbooks" and "daily practice", the latter is more important. At the same time, the culture of various countries changes continuously over time, and the theoretical knowledge cannot be updated in a timely manner and lacks timeliness. This requires negotiators to continuously learn and understand the cultures of countries in their daily work, especially to understand each other's cultural background as much as possible in the actual negotiation process, and to summarize and remember them. Only in this way can we truly understand each other's true ideas and create conditions for avoiding obstacles brought by cross-cultural communication in the future.

4.Conclusion
With the increase of the internationalization of business activities, through the management of cultural differences, the development of effective intercultural business communication intermediaries and training of managers to transform cross-cultural decision-making and negotiation skills to maintain their global competitiveness. The success or failure in managing certain workforces with people from different cultural backgrounds is the ability of managers to communicate effectively with everyone in the organization.
Although international business has been growing due to previous developments, and themselves are driven by advances in technology and economic interdependence, the success of these businesses is suspected to be affected by managers' understanding of the knowledge and skills of the business. Etiquette, assessments and customs needed to conduct business between countries. With a deep understanding of culture and business etiquette, multinational companies will be able to implement appropriate international business communication processes, which will help them maintain their position in the global market.
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