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[bookmark: _Toc128969164]Introduction & Background of Best Western Hotels
When an organization engages in the practice of outsourcing, they are engaging in the practice of entering into a contract with another company to deliver services or items that are typically produced on the premises of the organization. This practice is referred to as "outsourcing." The practice of outsourcing is quite common in the business world. You may find additional information regarding this measure here. Several businesses nowadays are turning to this method of cost reduction in order to lower their overhead costs and maintain their level of competitiveness in the existing market. (Weerakkody, 2015)

Outsourcing is utilized by Best Western Hotels & Resorts, much like it is by other businesses, in order to reduce expenses while keeping a high level of customer service. This essay will, among other things, discuss the numerous aspects of outsourcing at Best Western Hotels & Resorts, such as its benefits, potential risks, impact on customer service, and impact on employee morale.
Outsourcing at Best Western (Karanfil, 2020)

In 1946, M.K. Guertin laid the foundation for what would become the United States' Best Western International hotel chain. It has more than 4,500 locations in more than 100 countries and territories, making it one of the largest hotel chains in the world. The establishment is renowned for its customer-centric approach to hospitality, which results in the supply of moderately priced lodgings and the finest quality service. In addition to hotel rooms, Best Western provides visitors with complimentary breakfast, Wi-Fi, and access to 24-hour fitness centers. Best Western is considered as one of the most successful hotel brands in the world and has received numerous accolades for its dedication to offering outstanding service and luxurious rooms to its guests. M.K. Guertin founded Best Western in 1946, initially operating three hotels in the state of California. He had a dream of establishing a hotel chain that would provide tourists with budget-friendly lodgings and great service. In Flagstaff, Arizona, Guertin opened his first motel, which was dubbed the Best Western Motor Hotel. The Motor Inn provided its guests with a comfortable and convenient place to stay, complete with a complementary breakfast, an on-site swimming pool, and a 24-hour front desk. (Best Western Hotels & Resorts, 2022)

In the years that followed, Best Western opened a substantial number of hotels throughout the United States. In 1954, the company launched its first international branch in Mexico City. In the 1960s, Best Western had expanded to include over 500 hotels in North America, Europe, and other locations. 

In 1967, Best Western changed its pricing structure to a system with fixed prices. Due to this structure, all properties inside the network are allowed to charge the same room rate, regardless of their location, the season, or the type of rooms they offer. Due to this unique pricing strategy, Best Western was able to become one of the hotel chains offering the most reasonable prices at the time while in  the 1970s, Best Western created a new franchise structure that allowed independent hotel owners to join the Best Western network and utilize the company's marketing and administrative services. Due to this strategy, Best Western was able to grow its reach even further, and by the 1980s, there were more than 2,000 Best Western hotels across the world. (Best Western Hotels & Resorts, 2020)

By the 1990s, Best Western had become one of the most well-known hotel companies in the entire world. With the introduction of the Best Western Rewards program, which allowed users to earn points for stays at Best Western hotels, it had expanded its offerings even further. The company will have over 3,000 outlets in 80 countries by the end of the decade. (Best Western Hotels & Resorts, 2021)
[bookmark: _Toc128969165]Advantages of Outsourcing in Housekeeping
There is a possibility that Best Western Hotels & Resorts could see an improvement in the company's overall efficiency in addition to a reduction in the costs incurred as a result of outsourcing. When Best Western contracts out certain services, such as housekeeping and laundry, the company saves money because it does not have to keep and pay an in-house team to carry out the activities in question, which allows the company to focus its resources on developing new products and enhancing existing ones. Because of this, the company is able to direct its attention toward growing its business rather than focusing on improving its bottom line. (Casey et Al, 2015)

Also, the cleaning division of a hotel often has the highest total turnover rate. Not only does outsourcing result in cheaper direct salary and benefits expenditures, but it also reduces the expenses associated with recruiting and training new personnel. As the majority of employment agencies operate on a contract basis and offer a steady monthly rate, there are no month-to-month variations. (Whei & Zhang, 2011)

When departments such as cleaning are outsourced, management is also able to concentrate on offering better services to guests and acquiring new customers. Even though customers can observe housekeepers at work, they do not interact with guests in the same manner as other hotel personnel, such as the front desk staff and waitresses. (Cannon, 2010)
[bookmark: _Toc128969166]Risks of Outsourcing in Housekeeping
Outsourcing presents Best Western Hotels & Resorts with a number of potential benefits; nevertheless, there is also a risk involved, despite the fact that there are many other potential benefits. The possibility of not being in control is one of the most significant dangers. When a firm makes the decision to outsource services, a significant portion of its day-to-day business operations are given to a separate entity to handle instead. (Moolenar, 2005)

 It is possible that this may lead to a loss of control over the quality and consistency of the product, which would result in unsatisfied customers. Also, there is a possibility that outsourcing will have a negative impact on the morale of the workforce. Employees may be concerned that they will no longer have a job in the future as a direct result of the decision made by the company to outsource critical functions. (Cattanach, 2007)

If you fired your hotel personnel and hired outsiders, the local labor union may retaliate. Layoffs can lead to public outrage and boycotts, so you may lose more money than you save. If you own a large hotel with over forty long-term employees, this is very significant. Outsourcing works well for hotels with less than twenty employees and youthful staff. (Sambasivan et Al, 2006)

If you need full-time hotel cleaners, outsourcing may not be appropriate. Especially if your hotel is remote. Distance affects how often a cleaning company's staff is available. If they are too far away, they may not be able to respond promptly to an emergency like the virus that killed your hotel cleaning crew or the unexpected arrival of hundreds of guests whose rooms need to be cleaned and made up. If your business is in a remote area, hiring a cleaning company for less regular but more thorough deep cleaning and detailing may be appropriate. (Friedl, 2013)

[bookmark: _Toc128969167]Insourced vs. Outsourcing in Housekeeping department at Best Western
In recent times, criticism to the concept of contracting out housekeeping duties has been voiced by several labor unions (due to mass-scale layoffs by players such as Nest Western hotels). On the other hand, it possesses a number of significant advantages, which, given the circumstances of the situation, render its implementation feasible. Outsourcing is the primary method that the majority of hotels and other types of businesses that require cleaning services today use to get the job done. This includes hotels. The most fundamental reason for this transition is an effort to lower costs wherever it is practicable, and this will remain the case until the market regains its footing. (Smith, 2019)

The first notable disadvantage is the huge financial expenditure required to retain your own housekeeping service in the modern day and age. Your housekeeping fleet is hired based on the statistics collected during the high-volume season; as a result, you would have an excessive number of staff and a huge salary to manage during the shoulder season. This strategy is ineffective when it comes to managing a company and striving to stay afloat while reducing expenses in other areas of the business. (Sheah & Hong, 2010)

The oversight, instruction, and management of the personnel is the second most significant drawback of the integrated housekeeping system. Since you are in charge of the housekeeping crew, the administrative and managerial responsibilities that are related with them are your responsibility. Increases in pay and bonuses, as well as evaluations of employee performance and educational opportunities, are the responsibility of the brand. (Scholte, 2008)

[bookmark: _Toc128969168]CSR at Best Western
Corporate Social Responsibility, more usually abbreviated as CSR, is an essential element that must be included in any successful business operating in the modern era. It involves a wide variety of initiatives meant to improve the lives of a number of different stakeholders, including employees, customers, and suppliers, as well as the community as a whole. Corporate social responsibility is extremely important to Best Western Hotels, and the company is dedicated to maintaining the highest possible standards in this area (CSR). 

The concept of sustainability plays a significant role in Best Western Hotels' approach to their corporate social responsibility (CSR) efforts. Its primary goal is to improve the quality of life for its customers, business partners, employees, and the communities in which they live and work. It has made a commitment to increasing its energy efficiency, decreasing its environmental impact, ensuring the health and safety of its workforce, and participating actively in the communities it serves. (Best Western, 2015)

Green Engage is one of the cornerstones of the Corporate Social Responsibility strategy implemented by Best Western. The initiative's objective is to improve the energy and water efficiency of all of the company's assets located in different parts of the world. LED lighting, motion sensors, water-saving systems, and efficient heating and cooling systems are some of the energy-saving methods and technologies that have been deployed. Because of this, the company is able to lessen the harm it causes to the surrounding environment and cut down on the amount it spends on energy. (Wokcik, 2016)

In addition, the organization's commitment to providing its employees with a safe and healthy working environment goes above and beyond what is normally seen. It is in full compliance with any and all rules and regulations that may be applicable, and it offers a safe and secure working environment for its staff members. In addition to this, it provides extensive training and development programs, in addition to competitive pay and benefits packages. These initiatives make certain that employees are given the assistance and resources necessary to accomplish their goals, and that their contributions are recognized and appreciated. (Best Western International, 2016)

In addition, Best Western Hotels is dedicated to making charitable contributions to the local communities it serves. It actively supports a wide variety of community efforts, such as local sports teams, philanthropic organisations, and community projects, for example by providing monetary sponsorship for these endeavors. In addition to this, it offers educational scholarships to students from the community, which plays a role in the development of potential future community leaders. (Best Western, 2015) 
.

[bookmark: _Toc128969169]Conclusion
Outsourcing can provide various benefits for Best Western Hotels & Resorts, including cost savings, increased productivity, access to cutting-edge technology, and improved management practices. This corporate strategy does, however, come with certain inherent dangers, such as the potential for a loss of control and a dampening of morale among employees. These potential risks could be incurred by the company if it persists in utilizing this method. However, outsourcing can have a substantial impact not only on the quality of the company's customer service but also on the morale of the workforce. Before making any final judgments regarding outsourcing, Best Western Hotels & Resorts needs to thoroughly consider the benefits and drawbacks associated with the business practice. (Best Western, 2018)
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