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1.0 [bookmark: _Toc119317345]Introduction
Energy is playing a huge role in humans’ lives' today. It is one of the basic needs in life. A person needs all these sources of energy for cooking, worming up our households, commuting to work and back. On the last recension were 7 billion people on this planet who are dependent on energy. Due to so much exploitation of resources nations will end up in a huge crisis. Around the world now there is a serious energy deficit. Humans need electricity to develop and grow as it is one of the primary factors of survival. Due to lack of responsibility from governments it is all gone get harder as the days pass. According to Balo (2022) humanity is facing depletion of resources due to socio-economic development. Speaking about the UK only, it is one of the worst crises in a generation and the government doesn’t approach the problem with the right measures, but they only come with a short-term solution. Coyle & Simmons (2014) mention that in history when technology and policy is not well aligned, they fail on their collective promises. High-cost bills will bring world in poverty. Being on the edge of UK being left without electricity, the Government decided that is the time to invest more on nuclear plants, wind turbines, and renewable energy.

2.0 [bookmark: _Toc119317346]Main Findings
2.1 [bookmark: _Toc119317347]Nature, Scope and Impact
Negligence on the part of the British government has had a profound and permanent impact on people's lives as well as the economy of the entire nation. They ignored the need to accumulate sufficient resources and instead assumed everything. Because they don't prioritise being proactive, the government of the United Kingdom never anticipated that such a disaster would occur in history. While other nations with a publicly owned energy sector are not suffering the same issues as the United Kingdom, the British government decided to privatise the sector in 1990. Everyone is aware that energy is a crucial component of people's lives. The nation imports about 35% of its energy needs from countries like Russia and Norway. Wang and Tian (2015) mention that the energy market might take into consideration the cost of energy. It is remarkable that prices have risen more dramatically in the United Kingdom than in many other countries, despite the fact that this is more akin to a worldwide crisis. In addition to providing energy for companies, residences, and transportation, the energy sector has a significant impact on everyone's daily lives.
Simply put, the energy sector crisis has an impact on everyone. Because they can't afford to pay their staff, businesses are closing. The standard of living is essentially impacted by lack of access to energy sources. Energy supply chains are important for society's survival, according to Urciuoli et al. (2014), and their disruption would have a significant influence on enterprises and people's lives. The way the government handles the problem will have an impact on external stakeholders like customers, suppliers, and distributors, whilst internal stakeholders like management, the board of directors, and shareholders have an impact on enterprises.
It affects people since the government doesn't invest in their own energy resources. Because they are under constant stress from having to pay their debts, people's lives are being utterly wrecked. Bill prices have climbed by about nine times, and many firms have folded. They may save the nation by developing their own energy facilities. As well as the fact that United Kingdom have the most poorly insulated homes compare with other homes on the continent. Power outages are becoming ever more likely in the United Kingdom as the demand for energy generating capacity declines. All of the aforementioned have a significant impact on people's manner of life, health, and outlook on life. The United Kingdom anticipates the crisis to persist at least through 2024, information that will have a significant impact on those from low-income households. According to Samonikov and Vaselinova (2018), history has shown that there are a variety of obstacles facing the world now, and the economy has caused many people to face recurring problems.

    Negligence of Government


2.2 [bookmark: _Toc119317348]SWOT Analysis
SWOT (Strengths, Weaknesses, Opportunities, Threats) Analysis is a method of identifying and analysing internal strengths and weaknesses and external opportunities and threats that a company or an organisation might have. Belfiore (2021) stated that an organization landscape is constantly changing and sometimes the organization might pivot and re-evaluate the options.

Strengths
Potential of renewable energy generation as solar, bio, hydro, wind which will help the planet.
Fossil fuel which is formed naturally in the earth crust from the death plants and animals which are used later on for burning.
Weaknesses
Inefficient utilization of domestic resources.
High demand of energy due to population growing rapidly. 
Rising costs of electric grids.
Opportunities
Diversification into renewable energy.
Fast growing sector.
High social acceptance.
Threats
Climate policy and carbon pricing. 
High per-unit generation cost.



2.3 [bookmark: _Toc119317349]PESTLE Analysis
A PESTLE analysis looks at the political, economic, social, technological, legal, and environmental factors that have the most impact on an organisation. It can be used in a number of different situations and helps senior managers and human resource experts make strategic decisions.
Political Factors
The factors that can have an impact on a country are heavily influenced by political factors. There were plenty of arguments related to today’s crises in UK Government. There are several factors as we can see the following:
· Political stability and national economy importance.
· Level of corruption.
· Legal framework for contract enforcement.
· Trade regulations.
· Favoured trading partners.
· Pricing regulation.
· Taxation-tax rates and incentives.
· Product labelling.
· Wage legislation.
· Age legislation.
· Anti-trust laws.
Economic Factors
The Macro environment factors that affect an economy's aggregate demand and investment include the inflation rate, savings rate, interest rate, foreign exchange rate, and economic cycle. While Micro elements like industry norms have an impact on the firm's competitive edge.
· Exchange rates and currency stability in the host country.
· Infrastructure excellence.
· Financial markets' effectiveness.
· Comparative advantages of the host nation and its basic materials industry.
· Economic growth rate.
· [bookmark: _Toc119317350]Unemployment rate.
· Inflation rate.
· Interest rate.
       Social Factors
The manner of life and culture of the society influence the organisational culture in a given setting. Shared attitudes and opinions among the populace are very important.
· Demographic and degree of education of the populace.
· Society’s class system, hierarchy, and power structure.
· Attitudes.
· Culture.
      Technological Factors 
Technological factors are the one’s who are always in a move, they develop fast in the last years and they are continuing to do so.
· Impact in cost structure.
· Rate of technological diffusion.
Environmental Factors
They are the one who are affecting the planet and on who government are allowing some of the company to work on different standards.
· Weather.
· Climate change.
· Laws regarding pollution.
· Air and water pollution.
· Attitudes towards renewable energy.
        Legal Factors
In UK the legal framework is not well prepared to protect the rights of energy and organizations rights. Some of the legal factors energy sector is facing at the moment are:
· Discrimination law.
· Health and safety law.
· Data protection.
Franklin (2011) stated that understanding and defining the scope of change is required and so this could be possible, planning and engagement from stakeholders should be in place.

3.0 Conclusion
At the actual moment with all the crises humans are facing, energy is one of them. High bills and energy cost are at the record level. If the Government and all the Politics are not taking a dramatical change on the way, they see the situation millions of families will end up in poverty. At the moment British government decided to introduce an Energy Price Guarantee on the help to reduce the cost of electricity, but this as is not a long-term solution. British Government plan is to drill all the resources they have in Northern Sea and will give private companies the rights to extract all the possible resources from there as they don’t understand that this solution will not oblige the energy producers to sell them the energy and gas in UK. Kammen (2007) mentioned that people didn’t see energy crises coming because they didn’t see the climate changing as a priority.
Coyle & Simmons (2014) mentioned that taking in consideration that based on size and distance from the sun, planet Earth should be cooler then what actually is ,assuming that is wormer just because of the effect of incoming solar radtiation.


[bookmark: _Toc119317351]4.0 Recommendations
Implementing smart measures with immediate effect will be the best options in this case. Solar panels to be installed, will save a lot of people’s money. Biomass is plant-based material which can help on producing heat or electricity. Bringing in smart ideas will help not only UK economics but as well the planet we live in.
As UK has strong winds, it is a good and a proper idea on building in Wind Powers which will generate plenty of energy as a renewable source. Not only that but there are plenty of ideas which can be put in place, some as hydropower, which is helped by natural flow of moving water, then we have the coal which is a sedimentary rock. If all of this was built up in time, then UK wasn’t at the place where it’s found today. Newman (2008) mentioned that is generally estimated that humans have gone through half of planet resources and because the population is in constantly growth, we will completely run out of resources in fewer than 30 years.

[bookmark: _Toc119317352]5.0 Planning, Monitoring and Reviewing the Solution
Template for Monitoring, Reviewing and Communicating a Decision

	Decision implemented:
 Investing in Renewable Energy





	Monitoring the decision:

	Resources: Wind Turbines, Solar Panels, Biomass, Nuclear Plants




	Key Indicators:
Customers around the country.
Economic growth.



	Targets:

Lower the bills prices.
Improve long-term energy efficiency.


	Data Sources:

As soon as the new sources of energy will be implemented.


	Reviewing the decision:

	In order plan to work Government will need to make sure they have enough capital on building such a source. Are the goals achievable? Definitely, if enough time and perspective is invested in it.
How efficient was the strategy? As other countries around the world invested in them energy plan, they don’t suffer as much as UK at the moment.













	Communicating the Decision:

	Internal Stakeholders

Employees
Owners
Managers













	External Stakeholders

Suppliers 
Customers
Shareholders





 

[bookmark: _Toc119317353]6.0 Appendices
	UK Government Negligence
	

	CRITERIA
	WEIGHTING
	SOLUTIONS
	

	 
	 
	nuclear plants
	wind turbine
	solar panels
	biomass
	

	INTERNAL IMPACTS
	1
	3
	3
	2
	3
	

	RESOURCES REQUIRED
	6
	2
	3
	5
	5
	

	EXTERNAL IMPACT
	2
	2
	2
	3
	1
	

	COST TO IMPLEMENT
	5
	4
	3
	4
	5
	

	TIME TO IMPLEMENT
	4
	5
	4
	2
	2
	

	LONG-TERM BENEFITS
	7
	5
	4
	2
	5
	

	SHORT-TERM BENEFITS
	3
	2
	2
	2
	3
	

	
	
	
	
	
	
	

	TOTALS
	 
	100
	90
	86
	112
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