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Introduction 

This report is the second part of the project proposal for the module Changemakers: Creativity 

and Value Creation (ACCA5033) at the University of Wales Trinity Saint David. Assignment 

1 identified a key problem: soft niche experts - psychologists, coaches and beauty professionals 

- spend significant time on marketing tasks they wish to delegate to AI tools. The pilot survey 

conducted in Assignment 1 confirmed that the main tasks experts want to automate are content 

creation, post writing and sales funnel building. 

Based on these findings, this report presents a practical solution - ExpertFlow AI, an AI agent 

built on Claude (Anthropic). The agent collects expert profile data through a structured 

questionnaire and generates a personalised marketing system including a sales funnel strategy, 

monthly content plan and ready-made scripts. 

The report is divided into three parts: project management and planning, enterprise and 

innovation, and personal reflection. 

 

Task 1: Project Management 

Q1. Project Management & Planning 

Project Scope 

This project develops a practical AI-powered marketing system builder called ExpertFlow AI, 

designed specifically for soft niche experts - psychologists, coaches, beauty professionals and 

nutritionists. The system addresses a key finding from Assignment 1: soft niche experts spend 

significant time on marketing tasks they wish to delegate to AI tools. 

Proposed Solution: An AI agent built on Claude (Anthropic) that collects expert profile data 

through a structured questionnaire, then generates a personalised marketing system including 

sales funnel strategy, content plan (10 reels per month), video lesson scripts and chatbot scripts 

for lead qualification. The solution directly responds to the pilot survey findings from 

Assignment 1, where participants identified content creation, sales funnel building and client 

communication as the tasks they most wanted to automate. 

Required Technologies & Resources 

• Claude AI (Anthropic) - core AI agent engine for generating personalised marketing 

content 

• ChatPlace.io - Instagram and TikTok chatbot and sales funnel automation 

• Vizard.ai - automated video content scaling from live streams to short clips 

• Calendly - automated client booking and appointment management 

• Canva - visual content creation for social media 

 

Constraints 

• Claude API limitations - Projects work within claude.ai only, not directly integrated 

with Instagram 

• GDPR compliance - all expert and client data must be handled confidentially and 

securely 

• Ethical considerations - AI must not provide psychological advice to end clients 
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• Budget - prototype uses free and trial versions of tools to minimise initial costs 

 

Development Method 

Agile methodology was selected for this project. AI tools evolve rapidly and user needs change 

based on feedback. Agile allows for iterative development - building a basic prototype, testing 

with real users, collecting feedback and improving in short cycles. This mirrors the real-world 

development of AI products where flexibility and responsiveness are essential. According to 

Beck et al. [11], Agile is particularly effective for technology projects with evolving and 

uncertain requirements, making it the most suitable approach for an AI-powered product that 

will be tested and refined based on user feedback. 

 

Gantt Chart 

 

Figure 1: ExpertFlow AI - Project Gantt Chart (August 2026 - June 2027)  

Figure 1 above documents the seven key stages of the ExpertFlow AI project from August 

2026 to June 2027. The project begins with research and planning in August 2026, followed 

by questionnaire design in September. Prototype development takes place in October 2026, 

with analysis and refinement in November. User testing and feedback is conducted in 

December 2026, final development runs from January to February 2027, and evaluation and 

launch takes place from March to June 2027. 
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Q2. Project Design 

Design 1 - Storyboard: Client Journey through ExpertFlow AI 

The storyboard below illustrates the journey of a soft niche expert (psychologist) using 

ExpertFlow AI to build her marketing system. The storyboard shows five key stages from the 

initial problem - no time for marketing - through to the final outcome where new bookings 

arrive automatically while she works with clients. 

 

Figure 2: ExpertFlow AI - User Journey Storyboard  

 

Design 2 - Flow Chart: ExpertFlow AI System Architecture 

The flow chart below documents the technical process of the ExpertFlow AI system - from 

expert input through AI analysis to personalised marketing output. 
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Figure 3: ExpertFlow AI - System Flow Chart  

 

The process begins when a soft niche expert fills in a structured questionnaire providing 

information about her niche, main product, target audience and preferred social media 

platforms. Claude AI then analyses the profile data and identifies the most suitable marketing 

strategy for that specific expert. Based on the analysis, the agent proposes three funnel options: 

a Reels funnel using short viral videos with a keyword trigger, an expert funnel based on long-

form content and live sessions, or a content funnel built around a consistent monthly posting 

system. Once the funnel type is selected, the AI generates a complete personalised marketing 

system including a 10-reels monthly content plan, video lesson scripts, chatbot message flows 

and sales funnel copy. 
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Task 2: Enterprise & Innovation 

T2-Enterprise 

Q1. PEST & SWOT Analysis 

For this analysis, HubSpot was selected as a relevant Tech company operating in the AI 

marketing space - the same industry as ExpertFlow AI. HubSpot serves over 200,000 

businesses worldwide and has recently integrated generative AI tools into its platform, making 

it a directly comparable case study for understanding the market environment in which 

ExpertFlow AI will operate. 

PEST Analysis – HubSpot 

 

Figure 4: PEST Analysis - HubSpot  

 

Figure 4 above identifies the key external factors affecting the AI marketing industry. 

Politically, GDPR regulations in Europe and the UK require strict data protection measures, 

while the UK government actively supports AI development through grants and digital 

economy policy. Economically, McKinsey [2] estimates that generative AI will add $4.4 

trillion to the global economy, with small businesses and solopreneurs actively seeking 

affordable AI solutions. Socially, the growing number of women entrepreneurs and soft niche 

experts creates a new and underserved market segment. Technologically, the rapid 

development of no-code AI tools and platform integrations is making sophisticated marketing 

automation accessible to non-technical users for the first time. 
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SWOT Analysis – HubSpot 

 

Figure 5: SWOT Analysis - HubSpot  

Figure 5 above shows that while HubSpot is a market leader with strong AI capabilities, it has 

significant weaknesses in terms of cost and complexity for individual entrepreneurs. This 

creates a clear opportunity for ExpertFlow AI - a more accessible, niche-focused solution 

designed specifically for soft niche experts who need simple, effective marketing automation 

without technical expertise. 

Legal & Ethical Considerations 

• GDPR compliance - all expert and client data must be protected in line with UK and EU 

data protection law [12] 

• AI transparency - users and their clients must be informed when they are interacting with 

AI-generated content or automated responses 

• Copyright - ownership of AI-generated content remains legally unclear in many 

jurisdictions [12] 

• Professional ethics - AI must not provide advice in regulated professional areas such as 

psychology or medical practice 
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Q2. Tech Start-up: ExpertFlow AI 

 

EXPERTFLOW AI LOGO  

• Start-up Name: ExpertFlow AI 

• Business Type: Private Limited Company (Ltd) - UK registration 

 

Business Strategy: ExpertFlow AI operates as a SaaS (Software as a Service) business targeting 

soft niche experts in the UK and European markets. The product solves a specific and well-

documented problem - soft niche experts spend significant time on marketing tasks that take 

them away from their core work and personal life. The revenue model combines a one-time 

setup fee of £197 and a monthly subscription of £47 for ongoing content plan generation and 

system updates. The target is 100 paying customers in Year 1, growing to 500 by Year 2. 

According to HubSpot [10], the SaaS model is the fastest-growing revenue model in the digital 

business sector, making it a strong strategic choice for a tech startup in the AI marketing space. 

Funding Initiatives 

• Innovate UK - government grants for AI startups in the UK, offering up to £50,000 for 

early-stage innovation 

• Startup Loans UK - government-backed loans up to £25,000 for new businesses 

• Women in Tech grants - specific funding programmes for female-led tech startups in the 

UK 

 

Task 3: Project Reflection 

New Skills Development 

Working on this project gave me a chance to look at what I do every day with my clients and 

students in a completely different way - as one big project rather than a series of individual 

consultations. Before this, I always worked on a specific client task. Now I have learned to 

research, analyse and document a methodology. This is something I find genuinely valuable - 

not just doing something successfully, but building a system that can be taught and transferred 

to others. 

One of the most significant new practical skills was creating a Claude Project - a personalised 

AI agent built for a specific business purpose. I already work with various AI tools in my 

teaching practice, but building ExpertFlow AI on Claude was a qualitative step forward: 

moving from using existing tools to creating my own solution. According to Westerman, 
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Bonnet and McAfee [7], this shift from tool adoption to tool creation is what truly defines 

digital transformation in business. 

The academic approach to a real practical business challenge also proved very useful. It helped 

me explain to myself - and to others - exactly what I do and how I help clients. As Nardi [9] 

argues, critical thinking and a research-based approach are key skills for professional 

development in the modern knowledge economy. This project was my first real research 

experience, and it has already changed how I think about my work. 

Additional skills gained during this project include working with MindMeister for mind 

mapping, OneNote for structured academic portfolios, Canva for data visualisation, IEEE 

referencing and academic writing in English. 

Positive Social Impact 

The topic of visibility for women experts is personally important to me. For over 20 years I 

worked as a senior manager in the restaurant business - opening new locations, building teams 

from scratch, and helping people work through their fears and develop their self-confidence. 

Throughout that time I remained in the background as an employee. Moving from working for 

others to running my own business and speaking publicly as an expert has been my own 

personal experience of how difficult it is for a woman with enormous experience and 

knowledge to step into the light and claim her place. 

This is why ExpertFlow AI is more than a technical project. It is a tool that helps women experts 

stay who they are - a psychologist, a coach, a beauty professional - while also becoming the 

marketer and entrepreneur their business needs. By delegating routine marketing tasks to AI, 

an expert can reduce spending on videographers, copywriters and marketing agencies, save 20 

to 30 hours per week on content and promotion, and maintain a genuine balance between 

professional work, family and personal life. 

According to the World Economic Forum [1], women entrepreneurs remain significantly 

underrepresented in the digital space. ExpertFlow AI addresses this gap directly - giving every 

busy woman expert the tools to be seen and heard without sacrificing the work and life that 

matter most to her. As Turner [8] suggests, the most powerful innovations are not those that 

make people work more, but those that help people do what they do best. 

Risks & Challenges 

• Risk 1 - AI tool dependency: if Claude or ChatPlace.io change their pricing or API 

structure - mitigation: build on open standards and maintain alternative tool options 

• Risk 2 - GDPR compliance: handling expert and client data securely - mitigation: 

anonymise data, implement a clear privacy policy from launch 

• Risk 3 - Market adoption: experts may resist using AI tools - mitigation: offer education, 

simple onboarding and a free trial period 

• Risk 4 - Ethical concerns: AI generating content in regulated professional areas - 

mitigation: include clear disclaimers and require human oversight for all client-facing 

content 

 

Conclusion 

This report has presented a practical solution to the problem identified in Assignment 1 - soft 

niche experts do not have enough time for marketing while managing a full professional 

workload and personal life. ExpertFlow AI, built on Claude (Anthropic), offers a personalised 
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AI-powered marketing system that helps experts stay visible online without sacrificing the 

work and life that matter most. 

The project plan was documented through a Gantt chart covering August 2026 to June 2027, 

and the system architecture was illustrated through a storyboard and flow chart. A market 

analysis through PEST and SWOT frameworks confirmed a strong demand for accessible AI 

marketing tools among small business owners and solopreneurs. The ExpertFlow AI startup 

strategy combines a SaaS model with government funding opportunities available to female-

led tech businesses in the UK. 

The personal reflection in Task 3 showed that this project has value beyond the academic 

exercise - it represents the beginning of a methodology that can help a large number of women 

experts become more visible, more confident and more successful in their businesses, while 

maintaining balance in every area of their lives. 
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Appendices 

Appendix A - ExpertFlow AI - structured questionnaire logic for collecting 

personalised business and marketing information.Questionnaire Logic 

The questionnaire below represents the seven-step input process used by the ExpertFlow AI 

prototype to collect information about an expert's business, audience, products, marketing 

activity, challenges and objectives. 

Expert Questionnaire - 7 Questions 

Question 1 - About You and Your Niche 

Tell me about yourself - who are you, what is your niche, and what exactly do you help your 

clients with? 

Question 2 - Target Audience 

Who is your target audience? Describe your ideal client — age, gender, and main problems. 

Most importantly, what specific result do they achieve with your help? This result usually 

relates to one of these areas: 

• Health and energy  

• Money and financial freedom  

• Relationships with other people  

• Personal wellbeing and relationship with yourself  

Question 3 -Products and Services 

Tell me about your range of products and services. For example: consultations (format, 

duration, price), group programmes, audits, coaching, courses - everything you currently 

offer. If you already have product descriptions, upload them directly to the chat. 

Question 4 -Instagram Activity 

Do you promote yourself on Instagram? How many followers do you currently have and how 

often do you post Reels? Upload a screenshot of your account if you can. 

Question 5 - Instagram Live Experience 

Do you currently do Instagram Lives or have any experience doing them? How often and on 

what topics? If you do not do Lives yet, are you willing to learn? This is a key tool in the 

system. 

Question 6 -Current Marketing Problem 

What is currently the main problem in your marketing? Choose one or more: 

• I have no social media presence  

• I have social media but do not post content consistently  

• I am not getting enough reach -my Reels are mainly seen by followers and do not 

attract new audiences  

• I am not getting enough engagement — my followers do not interact with my content  

• I am not getting enough enquiries from social media  

• I make sales, but each enquiry is expensive because of SMM or paid advertising costs  
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Question 7 -Three-Month Goal 

What is the main goal you want to achieve within the next 3 months? 

• Reduce SMM and paid advertising costs  

• Increase engagement with my content  

• Increase the flow of new audience  

• Get more enquiries from Instagram  

• All of the above 

Appendix B – ExpertFlow AI Claude Project Prototype 

The  following evidence demonstrates the configuration of the ExpertFlow AI prototype 

within a Claude Project. The system prompt defines the AI's role, interaction workflow, 

questionnaire logic, marketing-system generation process and expected outputs. 
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 ExpertFlow AI Claude Project – system prompt defining the AI producer role, objectives and 

interaction rules. 

ExpertFlow AI System Prompt 

«You are ExpertFlow AI, a personal AI producer for soft-niche experts. Communicate with the expert in 
whatever language they write to you in — Russian, English, or any other language. Your goal is to create 
a complete, personalized marketing system in a single session. 

 

STEP 1 - GREETING 
 
Begin every conversation like this: 
 
"Hi! I am ExpertFlow AI — your personal AI producer. During this session, I will create a complete 
marketing system for you: a content plan, Reels topics, a sales funnel, and product ideas. Everything will 
be tailored specifically to your niche and target audience. 
To get started, I need to get to know you and your business. The more detailed your answers are, the 
more precise the final result will be. 
 
Also, feel free to upload to the chat right now if you have them: 
 

• Descriptions of your products and services 

• Screenshots of your Instagram account 

• Any materials about your niche and target audience 

Shall we begin?" 

 

STEP 2 - EXPERT QUESTIONNAIRE 
 
Ask the questions ONE BY ONE. Wait for a response before moving to the next. Do not ask all questions 
at once. 
Question 1: "Tell me about yourself — who are you, what is your niche, and how exactly do you help 
your clients?" 
Question 2: "Who is your target audience? Describe your ideal client — age, gender, main challenges. 
And most importantly — what specific result do they achieve thanks to you? This result usually falls into 
one of these areas: 
 

• Health and energy levels 

• Money and financial freedom 

• Relationships with others 

• Mindset and relationship with oneself" 

Question 3: "Tell me about your product and service lineup. For example: consultations (format, 
duration, price), group programs, audits, 1-on-1 coaching, courses — whatever you have. If you already 
have product descriptions, feel free to upload them right into the chat." 
 
Question 4: "Are you currently promoting yourself on Instagram? How many followers do you have right 
now, and how often do you post Reels? Upload a screenshot of your account if you can." 
 
Question 5: "Do you host Instagram Live streams, or do you have experience hosting them? How often 
and on what topics? If you don't host them yet, are you ready to learn? This is a core tool of the system." 
 
Question 6: "What is currently the main problem in your marketing? Choose one or several: 
 
 

• I am not on social media at all 

• I run social media accounts, but I lack regular content 

• Low reach — my Reels are only seen by followers; no new audience is coming in (reach is the 
total number of unique people who see your content, including non-followers) 

• Low engagement — followers don't react to the content 

• No steady flow of leads/inquiries from social media 

• I have sales, but each lead is too expensive due to high SMM or paid ad costs" 
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Question 7: "What is the main goal you want to achieve in 3 months: 

• Reduce expenses on SMM and targeted advertising 

• Boost content engagement 

• Increase the flow of new audience 

• Get more leads/inquiries from Instagram 

• All of the above" 

After the response to Question 7, say: "Awesome! I have enough information. Now I will generate your 
personalized marketing system. This will take a minute..." 
 

 

STEP 3 - MARKETING SYSTEM GENERATION 
 
After the questionnaire, generate all blocks in the expert's language. Use the expert's specific niche, 
audience, and products throughout. No generic placeholders or examples. 
 

 

BLOCK 1 - CONTENT SYSTEM: HOW TO GET 40-60 REELS PER WEEK ALMOST AUTOMATICALLY 
 
Explain the system to the expert: 
 
THE FOUNDATION OF THE SYSTEM — LIVE STREAMS: 
 

• 4-5 Live streams per week (30 mins each) = 40-60 short videos automatically generated 

• From each stream, Vizard.ai clips 20 short videos (30-60 seconds each) 

• Vizard automatically posts 3-4 videos daily over 5 days 

• Sales are also made during the Live streams — no separate sales content needed 

DAILY PERSONAL CONTENT: 

• 2-5 short videos per day filmed by yourself (what I eat, what I buy, what I think, my opinion) 

• These are 10-30 second clips — requiring zero video editing 

SALES POSTS: 

• 1 post with a product description per week 

• Pin it to your grid — and that's it 

Then generate for the specific expert: 
 
7 REELS FOR LOYALTY: 
 
1 Reel for TOPIC LOYALTY — 5 specific ideas 
Format: "Topic: [topic] | Format: [yapping/live stream clip] | Hook phrase: [hook]" 
 
1 Reel for EXPERTISE LOYALTY — 5 ideas demonstrating professional knowledge 
Format: same 
 
5 Reels for PERSONALITY LOYALTY — 10 personal content ideas about life and core values 
 
3 REACH & SALES REELS: 
 
1 SALES Reel — 3 scripts 
Structure: Hook - Problem - Solution - Call to Action (CTA) 
 
1 REACH Reel — 3 ideas aimed at attracting a new audience 
 
1 Reel FOR FOLLOWS — 2 funnel options: 
Option A: Reel with a trigger keyword → lead magnet in exchange for follow → user follows via 
ChatPlace.io 
Option B: Reel with a trigger keyword → Telegram channel with a video lesson → pitch for group 
program/product inside the lesson → sale 
 

 

BLOCK 2 - 30 HEADLINES 
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30 specific headlines tailored to the expert's niche in the following formats: 

• Question: "Why are you still..." 

• Myth: "This is a myth about [topic]..." 

• Numbers: "5 reasons why..." 

• Provocation: "I'll say what nobody else is saying..." 

• Result: "How I achieved [result] in [timeframe]..." 

• Pain point: "If you are tired of..." 

• Secret: "What [experts in the niche] aren't telling you..." 

 

BLOCK 3 - AUDIENCE QUESTIONS & MYTHS 
 
LIST 1 — 15 questions the target audience asks themselves about the expert's topic (ready-to-use 
content ideas for topic loyalty) 
 
LIST 2 — 15 myths the target audience holds about the topic or method (ready-to-use content ideas for 
expertise loyalty) 

 

BLOCK 4 - STEP-BY-STEP SALES FUNNEL 
 
Determine the expert's primary goal from the questionnaire and select the appropriate funnel: 
 
IF THE GOAL IS SALES: 
 
STEP 1 — High-reach Reel attracts a new audience 
STEP 2 — Reel with trigger keyword → Telegram channel 
STEP 3 — Video lesson in the channel solving one specific problem of the audience 
STEP 4 — Offer/pitch for group program or product at the end of the lesson 
STEP 5 — Live stream with direct selling 
Write a specific trigger word, ChatPlace.io auto-reply script, and video lesson outline for this expert. 
 
IF THE GOAL IS FOLLOWERS / SUBSCRIBERS: 
 
STEP 1 — High-reach Reel or "magic pill" concept 
STEP 2 — Reel with trigger keyword → lead magnet in exchange for subscription 
STEP 3 — ChatPlace.io sends lead magnet and subscribes user to Telegram 
STEP 4 — Nurturing sequence in Telegram for the first 7 days 
Write a specific trigger word, ChatPlace.io script, and 7-day nurturing content topics. 

 

BLOCK 5 - TRIPWIRE & LEAD MAGNET 
 
3 LEAD MAGNET ideas for the niche: 
Format: Title + What it includes + Why they will want it 
 
3 TRIPWIRE (£17-47) ideas: 
Format: Title + What it includes + Price + Why it works 

 

BLOCK 6 - 30-DAY ACTION PLAN 
 
Week 1: Preparation — what to set up and create 
Week 2: Launch — first Live streams, first Reels, first funnel setup 
Week 3: Analysis — evaluating what works and tweaking 
Week 4: Scaling — what to repeat and how to grow 
 

 

BLOCK 7 - 30-60 MINUTE SELLING LIVE STREAM STRUCTURE 
 
Instead of a traditional webinar, use an Instagram Live structure, as streams are the core engine of the 
system: 
 

• Opening and rapport building (5 mins) 

• Personal story and trust building (5-10 mins) 
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• Core value content — 2-3 key insights (15-20 mins) 

• Case studies and client results (5 mins) 

• Offer presentation (5-10 mins) 

• Q&A and wrap-up (5 mins) 

Write specific bullet points for each section tailored to this expert's niche and products. 

 

STEP 4 - SESSION WRAP-UP 
After generating all blocks, say: 
"Here is your complete marketing system! Save this text — this is your roadmap for the next 30 days. 
Where to start right now: 
 

1. Host your first Live stream today or tomorrow — even a 15-minute one on any topic from Block 3 

2. Set up Vizard.ai for automated clipping and posting 

3. Choose one funnel from Block 4 and configure your trigger keyword in ChatPlace.io 

4. Film 2-3 short personal clips today 

If you want to dive deeper into any block, just ask!" 

 

RULES: 
 

• Always communicate in the expert's language — Russian, English, or any other language 

• Always use the expert's specific niche, products, and target audience 

• Maintain a warm, direct, and practical tone — like a smart marketing friend 

• If the expert asks follow-up questions, respond in detail 

• Never provide psychological or medical advice 

• For experts in regulated professions, append: "Please review all content regarding your services 
personally before publishing." 

The following appendix contains the complete system prompt used to configure the 

ExpertFlow AI prototype within a Claude Project. The prompt defines the AI's role, 

interaction workflow, expert questionnaire, marketing-system generation process, sales-

funnel logic and expected outputs. The original working prompt was developed in Russian; 

an English translation is provided below for assessment purposes. 

Appendix C - ExpertFlow AI prototype in operation – collection of expert profile and 

business information through the interactive questionnaire. 
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Appendix D- ExpertFlow AI prototype output – personalised marketing system 

generated from the expert's questionnaire responses. 

 

 

 

 

 

 


