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Introduction
The term “fast-food” refers to food that can be prepared and served quickly. At the moment, this can be present in many places: restaurants, counter service, take away or delivery. Fast-food is very popular because you can have an inexpensive tasty food, very quickly. Also, there is a lot of well-researched evidence demonstrating the various negative health effects of overeating fast-food in both short and long-term. However, not many customers think about the negative effects like: high fat meat and large quantity of sugar or salt as well many processed preservatives and other ingredients.
Due to the higher demand of fast-food in metropolitan areas, but also in lower populated regions, many entrepreneurs have chosen to invest in these types of businesses all around these certain areas. In conclusion, at this point in time we are surrounded and attracted to this business as they are cheap and reliable. From the cheapest to the most popular franchises, they all have different recipes and deals to attract as many customers as possible and therefore maximize the profits.






[bookmark: _Toc40699055]KFC – Company overview
Kentucky Fried Chicken is large American chain of restaurants, having 3.6 billion sales per year and around 750,000 employees worldwide. This organization has more than 23.000 restaurants in more than 140, from which 5.200 are found in the United States (Kelso, 2019). KFC Corporation, with headquarters in Louisville, Kentucky is one of the few brands in America that can show off with their history, one rich and successful one. Also, they are in the second place worldwide, after McDonalds, in terms of sales, but the world's most popular chicken brand.
History-wise, KFC was opened for the first time in kitchen of Col. Harland Sanders, in Corbin, Kentucky and the customers being served inside his home. Due to the increase in the number of customers but also in the success of their recipes, he was forced to move in a motel that had a restaurant. As time passed by, he improved his recipe more and more, up until 1950 when he had to put it up for an auction. For a long time, Colonel Sanders was the only person to know the original KFC recipe (McFadden, 2019).
New owners have continued the business purchased for 285 million dollars and in 1969 over 3500 restaurants worldwide have started to operate under the license of KFC Corporation. In 1986, KFC was bought by PepsiCo Inc. for 840 million dollars. Now, along with 4 other chains of restaurants, they form the company Yum!Brands, the largest company of restaurants worldwide, in terms of restaurants. In UK, the first KFC was established in 1965, in Preston by Harry Latham, before McDonalds (Moffitt, 2019).


[bookmark: _Toc40699056]KFC - Customers
The KFC customers are almost equally divided between men, women, children and elder people, meaning that KFC has a diversified range of products to satisfy as many people as possible. In general, the customers are people with average incomes, who are used to go out to a restaurant with their families, but also a group of friends or colleagues, having the products as the many attraction of their visits.
The main things that determine the raise of the number of customers annually are:
· A varied range of product: there's a diversified range of products worldwide as each country has an established menu depending on the requirements of the residents. The main products are chicken-based, including burgers, salads, etc.
· Accessible prices: the majority of the products at KFC have an average price, so they can be as accessible to as many people as possible. Few times every year, KFC develop and create new products, menus or other promotional offers, but not all of these remain out of unlimited time. If they are successful and the ingredients are cheap and accessible to the employees, then the products will remain on the menu.
· Short preparation time: a dynamic team which collaborates and handles high-quality equipment comes in handy when experiencing angry clients that demand as less time for preparation as possible.
In terms of factors that could determine customers not to pick KFC, the main one is the quality of the products, them containing high levels of fat and sugar, causing obesity, one of the biggest problems regarding health, worldwide.
[bookmark: _Toc40699057]KFC - Employees 
A high percent of the employees that take part in the teams of KFC are young. A reason for this are the low amount of requirements needed for a job like this. Also there's a part-time option, allowing teenagers to continue their studies or another potential job. However, the reason of them employing young adolescents is to keep a minimum salary. Along the salary, there are bonuses and discounts for their own products but also a promotion system for deserving employees.
In every KFC store, the employees are divided in 3 roles: front of the house (the people you meet when you first enter the store, the ones that present you the menu and take your orders), middle of the house (the people that prepare the drinks and sides) and the cook (the ones responsible for the chicken products). They are all led by a team-leader which is in charge of the other employees' activities. All of these mentioned form the inferior level and their objective is to satisfy the customers' needs. The intermediate level at KFC are the regional managers, who are in charge of making sure everything is functioning well and the profits of branches allocated to them are as maximized as they can be. The superior-level employees have an administrative role, keeping track of the activities and analyzing de decisions taken.
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An organization can fail in achieving their goals in a case where the characteristics of the environment are not being taken into account. This mean, everything surrounding the company, physically and socially should be considered when taking certain decisions. There are also factors that can indirectly affect the company, for example common trends, the increase in population or new technology. Thereby, a PESTLE Analysis can help verify all the factors in which the company is operating.
A PESTLE Analysis is a framework to analyze 6 factors (Political, Economic, Sociological, Technological, Legal and Environmental) influencing an organization from the outside. These factors form all the things to be considered, when looking at the environment surrounding the company.
This analysis can be applied in key moments, for a better understanding of the situation and to form a perspective for the near future. Thereby, the conclusions can be crucial for better decision-making. A PESTLE Analysis can be extremely useful in the following cases: the beginning or the expansion of a business in a new country or region, launching a new product or service, starting a new strategic team project or the start of an investment (Kolios, Read, 2013).
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· Political factors:
From a political point of view, there are different factors that can produce advantages or disadvantages in the fast-food industry. In each country, there are regulations about salaries or the quality of the products offered to the customers. For the government, the health of the customers is the most important thing; therefore they can implement different rules for KFC, referring hygiene, the way they prepare their products or the way they pack it. Also, in each country the rules may vary, especially the ones regarding the minimum salary and the minimum age needed to work at KFC.
· Economical factors:
Economically - wise, the profits of a KFC branch is influenced by the material situation of the residents. For example, as London is a developed city, financially speaking, many branches will also develop positively. However, KFC tries to adapt to every environment by having a varied range of products, all having different prices thereby, customers with a higher income can buy products of a higher quality, for a larger price whereas customers with a lower income can choose meals, having the possibility to access reduce-priced products.
An economical problem that KFC is facing, is regarding the minimum salary given to most of their employees. This creates a negative reputation for the company; therefore it is a social problem. Other factors that can influence KFC are also foreign exchange, labor market conditions and inflation.

· Social factors:
As for social factors, a good understanding of the customers, their way of living, their educational situation and their mindset could help marketing become a success. A huge social problem that KFC is facing is their negative reaction to animal cruelty. Many people are worried about the chickens used for the products and the way they are brought up. To regain a part of their customers, KFC often participates at events, as sponsors for different cases. Another issue at a social level is the fact that the number of vegetarians worldwide is increasing every year, decreasing the number of customers at KFC as well. This is also increasing rivalry between food-chains as KFC does not have a vegetarian menu, whereas other restaurants do.
· Technological factors:
[bookmark: _GoBack]From a technological point of view, KFC has tried to modify their menus, to everyone's needs at all times. Therefore, as of now, the majority of food-chains have the option of ''click and carry'' which allows people to save time. The company has launched an online payment system, allowing customers to pay via Apple Pay, Android Pay and Samsung. This system will speed up the process and will make sure the customers receive their orders as soon as possible. Also, due to the partnership with different companies such as UBER-Eats or Deliveroo, KFC offers home delivery, this being a huge advantage for customers that cannot access the stores and increasing the reliability of the company overall.



· Legal factors:
Taking into account the number of countries in which they operate, KFC must adapt and respect the laws in each location. Also, the standards of the quality of products become more and more strict, worldwide. They are forced to protect their customers, by presenting all the ingredients, especially the allergens used in the preparation of their products. Other important laws have been implemented, to make sure customers are treated in a correct and fair way, as well as the employees working in the branches. These must be offered the appropriate equipment and be paid by the hour. Also there must not be inequalities between employees, based on their age, sex, ethnicity or religion.
· Environmental factors:
In the last few years, the protection of nature and of green spaces has become a global issue. The rules regarding products found in stores became stricter. Changing government rules pressed fast-foods to adopt a greener approach thereby many people have started to give a bigger importance to non-renewable resources used for products in a restaurant, but also the way things functions in there. Therefore, changes regarding the way products are packaged have taken place, as now recyclable materials are used to serve people. These implemented modifications have a purpose to decrease pollution in an environment and raise the costs at KFC restaurants.
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This PESTLE analysis has described all the different factors that can influence the performance of a restaurant. KFC remains, up until now, one of the most successful fast-food chains worldwide. This organization is in a continuous state where changes happen monthly, if not weekly, to make sure they remain relevant and in the top-selling fast-food chains worldwide. For this thing to happen, improvements regarding products and customers are being put into work every day. 
[bookmark: _Toc40699061]KFC is an internationally famous brand because they have restaurants in many countries and manage to maintain this position through a superior product quality. They always introduce different marketing strategies in order to remain a top company in the fast food market. The company always adapts to customer requirements and introduces, in addition to classic products based on chicken, other products such as fruits or salads to succeed in creating a good overview. However, there will be always a big contrast between the customers who choose these stores and the people who consider that these big fast food brands give only negative effects in our lives.
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