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Evaluating a Supervision Policy

This assignment will discuss a policy of supervision, with reference to its importance and how it is used effectively within the role of a youth worker. The writer feels it is important to acknowledge that we are constantly learning through our feelings, motives and understanding. Working with young people in an effective manner requires the ability to reflect on practice (Kovach-Clark, 2017). This enables the development of skills and knowledge as well as space for improvement within the youth worker role. It is important that reflection is done in conjunction with effective supervision, allowing it to be created with dependency on organisational context (Howe, 2013). Effective supervision and constant support is as a matter of fact what gives for a safe place to reflect on practice. Supervision is a way of improving practice through reflection, done so through talking about experiences and collaborating ideas to come up with solutions to apply to daily routines (Howe, 2013). 

However supervision can only be done effectively with a productive supervisor. This starts with having qualifications and experience within the field (Brown, 1996). Not only is being qualified a part of working life but the overall experience of that individual will help increasingly in providing opportunities for further development of the attained person (Brown, 1996). The role of a supervisor is to show an understanding and to give effective feedback based on that of what they know. A good communicator therefore (Brown, 1996). The skill of communicating effectively will help to produce greater understanding proving to be an essential skill in reflection thus enabling problems to be solved easily with knowledge of other professionals (Cooke, 2017). Qualities of a good supervisor also include being open minded to problems as they arise (Howe, 2013). From experience the writer notes that planning ahead is not always efficient when working with young people and therefore an effective supervisor is also someone who can solve problems and adapt to individuals needs as they arise in a calm demeanour.

There is also need for the practitioner to work effectively within the supervision process (Belbin, 2010). In order to improve productivity and efficiency upon practice it is important that the individual is engaged in effective supervision (Brown, 1996). Engagement strategies that show a supervisor to be approachable, can lead to a feeling of being valued. Feeling valued by your organisation helps to deliver a high standard of practice in knowing that you are able to raise any of your concerns with your supervisor (Belbin, 2010). If employees are happier due to feeling less of a weight on their shoulders then the organisation will see improvement in practice of a high rate (Belbin, 2010). High quality youth work is only achievable with effective supervision and engagement therefore is something that cannot be overstated (Education Department, 1990).
Effective supervision includes providing expert knowledge to supervisees along with support, and help to develop positive working (Murray, 2009). This links to high quality youth work practise as supervision is a useful tool used to support practise, allowing reflection and development throughout experiences. Supervision is therefore central to developing into a good youth worker, as without it would mean a struggle to overcome inefficiencies and an overall fall in productivity as stress begins to build upon the lone individual (Banks, 2010). The National Youth Work Strategy for Wales (2019) is also a useful document when supporting young people in Wales. It sets out information on the future of youth work and identifies actions that will help to achieve goals supported with plans (Welsh Government, 2019). In correspondence with the above the writer will be looking at a current supervision policy, evaluating the strengths and weaknesses.
 
In relation to supervision and support skills, based in a current setting, the writer has selected an up to date Supervision Policy to evaluate upon. The policy states the purpose, responsibilities and functions of supervision (Cam wrth Gam, 2019). It is important to review policies and procedures regularly as it ensures they are up to date with regulations and best practise (Campbell, 1997). Keeping them up to date also ensures that practise may be consistent and effective (Campbell, 1997). This links to effective supervision also, as individuals will be able to address new systems of working effectively and given the high risk industry of working with young people, reviewing such policies is especially important to avoid the organisation becoming at risk for failure to comply with laws and regulations (The Policy, Ethics and Human Rights Committee, 2011).

The purpose of any policy should always be stated, however leaders should not wait for an incident to occur before updating them (Campbell, 1997). Within this particular Supervision Policy it is the organisations mission to better ways of working in a strategic direction (Cam wrth Gam, 2019). Therefore the provided purpose states that they are committed to improvement with a goal of achieving positive outcomes for all. It is also set out how staff are able to be supervised and gives supervisors key elements of what is needed to work effectively (Cam wrth Gam, 2019). This is useful when developing into a good youth worker as it is good practise of professional working (Banks, 2010).

The organisation also notes within the policy, of its annual appraisal and progress review. It is important that this policy is in line with the structure of the organisation, as old systems will not show a clear view on expectations (Neumark, 2014). The writer notes that the information given is clear and states the opportunities given through providing constructive supervision, however it collaborates both individual and case supervision into one document which can result in such information not having the desired impact. We are able to measure how effective policies are over time, by observing whether goals and objectives are being attained (European Commission, 2014). If this document wasn’t having the desired affect then accidents may be occurring, thus being a signal that they, as an organisation, need to examine how to change their policy to be more effective (European Commission, 2014). As well as assessing the overall effectiveness of the policy, another way of bettering this aspect of the policy may be to address the gap of when staff are able to access support. Noted in the policy is an annual appraisal and a progress review that takes place every six months (Cam wrth Gam, 2019). In order to better practise in youth work however, this may not be enough. In challenging cases individuals may need additional support and direction (Tyler, 2009). In which case the policy should state that support is available as and when it is needed as this will result in a feeling of understanding, through adopting a flexible and adaptable way of working (Tyler, 2009).

The policy also includes brief coverage of how to store records in correspondence with their confidentiality policy (Cam wrth Gam, 2019). It is of upmost importance to respect the elements of confidentiality when working with young people (Bond, 2015). It is a way to potentially build trust and free flow information between students, supervises and their supervisors (Direct Line, 2018). It is the sharing and offloading of information that shows acknowledgement of issues and problems, this being a starting point to resolving them (Leathard, 1994). Through sharing information with your supervisees but corresponding with the up to date confidentiality policy you are showing a level of courtesy by protecting data yet working effectively to better fulfil your role as a youth worker (Direct Line, 2018). The role includes understanding how to adhere to this legal duty and prevent any breach of confidential information (Daniels, 2010). This is an important part of the supervision policy as ensuring that private business remains confidential can some times bring challenges if not followed correctly (Jules Halpern Associates, 2010). This is an essential aspect to supervision therefore as it limits the potential data breaches (Welsh Government, 2019). 

Beckford (2002) states that quality assurance in an essential proses of providing effective supervision, as is noted within this current Supervision policy. Quality assurance ensures correctness and consistency in the decisions made by supervisors (Bucki, 2019). The proses of such starts with the student feeding new information, challenges and problems to their key worker. It is the keyworker that then checks and refer’s that information to their supervisor and gives feedback when a decision is made on what is best to do on the basis of thy given information. It is then the supervisor’s role to make a decision in accordance to standards of the organisation, to also ensure that the choices made are done so in accordance to procedures as required (Cam wrth Gam, 2019). When these steps are done so effectively it allows problems to be known, obstacles to be tackled and opportunities to take full advantage of in order to better the lives of young people (Bucki, 2019). The supervisor and supervisee can then work together to achieve this. The writer believes that it is useful to include such information within a Supervision policy as it means that quality assurance standards are met and the organisation is able to work to the highest of standard. 

Amongst the above information it is also required that skills and knowledge of supervisees is up to date and of a high standard. Every individual has unique skills and abilities to contribute to daily lives, however it is sometimes hard to recognise such skills and acknowledge how to use them well (Thomas, 2012). To recognise skills you must reflect (Smale, 2015). Reflection being another important aspect of youth work as it allows brainstorming ways of helping and bettering such skills (Boud, 2006). It is within the individual’s role to create goals and think about what more they want to achieve. This goal should be measurable yet achievable and as is also noted within the supervision policy, may be pursued with extra training within their role (Target jobs, 2019). This ensures that new information is undertaken and these resources can be a way of engaging more effectively within practice (Boud, 2006). Youth work in Wales: Principles and Purposes (YWWRG, 2013) is a very useful tool when training and developing into an effective youth worker. This document provides an overview on effective youth work, the purpose of doing so effectively and how to deliver services that strengthen and build our young people sourced by voluntary and local authority youth work sectors in Wales (YWWRG, 2013). Not only are skills and knowledge learnt through training however, as a supervisor can also transfer their abilities (Tyler, 2009). Through doing this they will be given the skills to aid them the most in moving forward. Learning through clear organisation and authority being only the basis therefore of an effective supervision policy within youth work (Tyler, 2009). 

As the writer noted previously, the key to effective supervision and youth work is having clear organisation and authority. It is understood that the decisions made by both the supervisor and supervisee can have a long-term impact on young people and themselves (European commission, 2011). However to work better together and prevent persistent problems many organisations refer to The Well being of Future Generations Act (Commissioner for Wales, 2015) within their policies and procedures. This act requires the thought of how decision making impacts the lives of others, to ensure that professional working is done to the highest of standard and to grasp opportunities to make post it easier and long lasting changes (Commissioner for Wales, 2015). This is important in youth work, and the writer states that the role includes having big ambitions for protecting young people and giving future generations a positive lead in life.  

Within practice the writer regards the United Nations Convention on the Rights of the Child (UNICEF, 2020) as a source of important information when making decisions within the lives of our young people. Youth work, along with supervision, is an ability to facilitate relationships with young people and to provide a place where they are able to enjoy and be stress free (Hermen, 2012)). A place that is secure and that offers support whilst they lead to take control of the problems ruling their lives. Good youth work comes from listening to the child’s voice and assisting them to understand their rights through providing access to relevant advice and guidance (UNICEF, 2020). It is theorist Maslow who reflects upon the importance of children’s needs being met as he concluded that a child could not move on to develop further until the basic needs of that individual were met (Kremer, 2013). These basic needs being a sense of belonging and safety, of which can be provided by an effective youth worker who understands their role and the young person within their care (Kremer, 2013). He believes that everyone is capable of developing further be it the younger generations, as well as the youth workers, thus again connecting back to having the correct supervision within your organisation (Kremer, 2013). However not only should the needs of young people be met accordingly but also the needs of the supervisee (Daniels, 2008). Working in situations where powerful information is exposed and often negative emotions are shared is not a cushy role (Tyler, 2009). In this instance a lacking of support and effective supervision can cause an increase in the risk of emotional exhaustion amongst other personal issues (Tyler, 2009). To avoid the risk of burn out therefore, it is also important for youth workers to follow the requirement of basic needs being met and a general rule of looking after one’s self (Hughes, 2014). Basic needs such as sleeping and eating at a regular pattern are simple ways of doing so (Hughes, 2014). The writer has a strong belief that these self-caring ways should have recognition with connection to effective supervision. Not only should a supervisor be directing their supervisee in the right direction, but should also ensure that the basic and simple things are also being achieved. In order to better this organisations policy on supervision the writer suggests having attached information on self-care and maintaining a healthy relationship with yourself in order to understand the importance of maintaining it. 
 
The writer believes that an understanding of effective supervision can be given more clearly if it is compared to that of other organisations. The writer has therefore chosen three other policies from other organisations to gather a conclusion on the effectiveness of the original Supervision Policy. Also hoping to bring together possible recommendations to better this chosen organisation. The reason for this being that they are able to fully evaluate the strengths and weaknesses of the original chosen policy by taking into consideration what other organisations have included. 

It is understood from a primary school supervision policy that they have the aim of providing common understanding of problems and continuity to help safeguard the children in their care as well as staff (Mile Cross Primary School, 2020). This is similar to that of the writers chosen supervision policy as they also note the importance of protecting information and working towards understanding problems that arise (Cam wrth Gam, 2019). The primary school’s supervision policy also includes awareness of the parameters for action (Mile Cross Primary School, 2020). Something of which is not stated in the writers original chosen policy. It is important to note that of the consequences of wrong doing, to gain discipline through doing so.
“As a leader your every action has a consequence, make sure it is one you intend” (Katherine Bryant, no date).
This would also mean that supervisors, supervisees and young people may accept responsibility for their actions and will therefore not be putting others at risk within the future. 

A social work supervision policy on the other hand is made with a pure aim of guidance and professional working based on the Code of Ethics (The Policy, Ethics and Human Rights Committee, 2011). The Code of Ethics includes an overall goal of supporting each member within the organisation in delivering the highest standards of service to the people within their care and the public (Welsh Government, 2012). This is important to understand in youth work because it serves as a guide in justifying behaviour and serves purpose to living in the right way. Ethics are followed by considering rules in which decision making can be done (Welsh Government, 2012). A supervision policy within youth work therefore should also include reference to the Code of Ethics in order to enable equality and to think from all perspectives on which the organisation can base their conduct (Welsh Government, 2012).

Another important aspect to consider is the nature and the overall quality of interaction as noted within a Clinical work supervision policy (NHS Trust, 2018). Positive interactions increase positive feelings and so the time should be taken by organisations to help develop the needed skills to interact with others effectively (NHS Trust, 2018). In youth work positive interaction must be done on a regular basis (Tyler, 2009). Firstly it is done between both the young person and their youth worker which is important in creating relationships of trust (Thomas, 2012). It is then needed for interaction to happen in an effective manner when information is shared between supervisee and supervisor. It is of upmost importance that youth workers are able to cope with the stress and negative aspects of their working role (Tyler, 2009). And in terms of keeping up a good mental health comes knowing that you are valued from your human interactions (Schroeder, 2011). Human interaction is happening less as technology now plays a big part within daily lives (Allen, 2019). In which case the writer suggests that the original chosen supervision policy could include information on the use of technology to facilitate interaction. Use of technology to facilitate shared experiences can be an effective and easy way of offloading and having someone to talk to, a social contact to help with major changes (Allen, 2019). From considering that of the above the writer concludes that the chosen organisation could therefore improve their Supervision Policy by including more information and links to further support, as all of these things impact the effectiveness of youth work. Without advancements, youth work would be a circle of unknowing and so it is within the organisation’s role to shape the way individuals act and keep up to date with an effective policy that will positively influence all involved.
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