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Task 1

Relevant areas of the National Policing Curriculum: 
Understanding the Police Officer Role.

You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened.  


	
Critically evaluate the strategic role of the College of Police in professionalising policing in the U.K.

Evidence how you are working to fulfil the role of a modern professional police officer now that you are in your final year of probation.

Critically reflect upon how your final year of probation has seen your role as a police officer change. 


Consider the strategic Policing requirement, Policing Vision 2025, the Workforce Transformation 2018 and the College of Policing’s 5 Year Strategy.



2000 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

Representatives from the National Police Chief’s Council and the Police Superintendents Association of England and Wales collaborated with the Home Office in 2011 to set up a professional body. The College of Policing (CoP) was established in 2012 and sets professional practices and standards that all 43 police forces in England and Wales adhere to (Police Federation).  The CoP is the statutory body responsible for setting the national standards for police forces in England and Wales (HMICFRS, 2018). 

Policing by the publics consent relies on the public having confidence in the police. The Code of Ethics was developed by the CoP in 2014 which sets the exemplary standards police officers and staff must have to maintain the public’s confidence and their assistance in upholding the law. Police officers make life changing decisions every day and  to help assist making any decision the CoP developed 9 key policing principles which are:

(College of Policing, 2014)

Figure 1 (College of Policing).
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The 9 standards of professional behaviour allow officers to act and behave in manner that the public except. These standards are maintained throughout all police departments and underpin every decision and action you take as a police officer or staff member. These standards are ingrained in you from the very start of your initial police training which are then maintained throughout your career. 

As a police officer or staff member you must make ethical decisions. The Cop developed the National Decision Model (NDM) which officers and staff of all rank use when making decisions or reviewing decisions already made. 

The Code of Ethics promotes the NDM to assist police officers and staff make ethical decisions together with the policing principles and stands of behaviour. At the very centre of any decision or action you do is the Code of Ethics. As you use the model and work around the model you will always refer to the Code of Ethics at every stage a decision is made. 

Figure 2 (National Decision Model). 
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Police officers have considerable powers and are expected to maintain the very highest of standards. Should there be a misuse of these powers or standards drop below what is excepted a complaint can be made against you by a member of public etc. A complaint can be made by many methods including but not limited to someone calling their local police force, social media or attending a police station. Should a complaint be investigated and deemed appropriate it could lead to a misconduct procedure. Should a police officer be found where their standards have fallen below the standards expected there are two general categories the complaint falls in which are unacceptable or improper.  A misconduct meeting may lead to an officer’s dismissal (College of Policing, 2023).

Local police forces will initially deal with a complaint unless the complaint is not deemed suitable to be investigated internally. Should a complaint not be deemed suitable to be internally investigated by the local police force the IOPC would then look investigate it. (IOPC, 2020). 

Professional Standards Department (PSD) are an internal department within South Wales Police that investigates misconduct or complaints. The total number of complaints logged by South Wales Police in 2021/2022 were 2,251 whereby the total number of complaint national wide was 75,020 (Police Conduct, 2022). 

Recently I have responded to a domestic incident involving a couple who reside together. I am what is known as a blue light driver which allows me to use blue lights and sirens to get to a call quickly and safely. The information I received was the female partner had managed to call 999 and report that her partner has assaulted her. At the time of the call the female had managed to lock herself in the bathroom but could hear keys jingling and told the control room the male was looking to leave in his car.

Upon receiving the information and location I requested if any warning markers were on the address. This revealed to me that the female is a domestic abuse victim. I then used the JPLANE model to see whether responding on blue lights was necessary. The JPLANE model is a tool to check your actions are Justified, Proportionate, Legal, Accountable, Necessary and Legal. Having used this model, I activated the blue lights and siren to arrive at the location promptly.

South Wales Police officers wear body worn cameras which are activated upon the officer’s discretion which I activated (South Wales Police, 2021). I knocked the door and called out it was the police at the door but there was no reply. I asked my colleague to stand at the back door to prevent any escape and to communicate with me should he see someone. 

The front door was unlocked, I could hear someone screaming so myself and my colleague entered under section 17 of PACE 1984 (Legislation, 2015). I entered the house, and I could immediately hear screams coming from upstairs. I carefully walked upstairs whilst shouting “Police, everyone make your self-known” but there was no reply. As I got to the top of the stairs, I could see a male trying to enter the bathroom by punching and kicking the door whilst shouting get out.

As I put my foot on the top stair the male turned towards me and started to threaten me with violence. I have then used the NDM alongside the JPLANE model and decided to withdraw my taser and activated it whilst pointing at the male. This course of action had the desired effect, the male immediately became compliant. As I kept the red dots on the male my colleague walked behind the male and placed him in handcuffs for everyone’s safety. I have then deactivated my taser. The male was then taken downstairs and placed in the living room so I could establish what had happened.

The female explained the male got upset when an unknown person sent a message to the female asking for sex. She denied knowing who sent to SMS message and told her partner that she was not engaging in sexual intercourse with anyone. The male refused to listen and slapped the female to the face. She then proceeded to run to the bathroom and called 999. The female pointed to her face where there was reddening to one side of her face and had no other injuries. 

I have spoken with the male who was sat in the living room. The male explained that his partner had received a SMS message asking for sex which upset him. He explained that he was sorry for hitting his partner and it was a moment of rage.

Having seen the reddening to the skin caused by the male by slapping her to the face I ran the NDM and decided to arrest the male under Section 39 the criminal justice act 1988 which is a summary offence. It was proportionate and necessary to arrest the male to allow for a prompt and effective investigation and to protect a vulnerable (Legislation, 2023). The male was then escorted to Swansea custody suite where his detention was authorised to hold male for up to 24 hours. 

I have then returned to the police station and started the safeguarding procedures. A Public Protection Notice (PPN) was then put in place to protect the female from further harm. A PPN is a form that the police complete to exchange information securely with partner agencies. This information is then exchanged in a MARAC meeting which is focused on helping vulnerable people (BCP council, 2023).
Later that day other officers have taken a statement from the victim of the assault and taken photographed the injury. 

I have then conducted an interview with the arrested male whilst in custody in accordance with PACE Code E (Home Office, 2022). During this interview the arrested male gave a full account of what happened but then denied slapping the woman. 

Post interview I have then placed bail conditions to prevent the male returning to the address (Crown Prosecution Service, 2022). Bail conditions were needed as further evidence was needed to be gathered from neighbours before submitting the file to the Crown Prosecution Service (CPS) for advice. I have justified my use of force by completing a Use of Force form whereby I justify the force I use. The NDM and the JPLANE model I used when completing the form as it allows me to fully explain why I used the taser to red dot someone and the use of handcuffs. 

Borton’s model of reflection is a framework for reflection. Using this tool, I can ask myself three questions to be able to critically reflect on my actions.

Figure 3 (Janse B, 2023). 
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What?
Having reviewed the action I took I am satisfied that I took positive action. I reacted to the developing situation well and was calm throughout. This was a domestic argument that resulted in injury reported by a third party. My experience having dealt with situations like this before allowed me to take a step back and react to a situation professionally. I was able to control myself and my colleagues. I placed an officer in a strategic position in case the aggressor tried to run away. I safeguarded the victim by removing the immediate threat to her and then further safeguarded her by submitting the PPN.



So What?
At the time of seeing the male I did not know why he was aggressive. When I saw the male stood at the top of the stairs trying to get into the bathroom where I could hear the victim. It was important I acted safely and promptly because if I didn’t this could lead to further harm to the victim. The NDM and the JPLANE models are both excellent tools when deciding what action, you need to take. By detaining the male by placing handcuffs on him and then later bringing him to custody allowed the victim time to breath and later provide a statement without the aggressor being there. 

Now What? 
By attending the call for assistance for the female at the address I was able to arrive quickly and safely. The male was arrested and detained. This safeguarded the victim and allowed officers to put safeguarding measures in place to prevent further harm. I am pleased with the action I carried out and feel I have helped the female. The next time I am in a familiar position I will return to the address of where the incident happens and look to gather as much evidence as possible. Although I dealt with the immediate situation well reflecting back if I had returned sooner, I may have been able to gather more of the golden hour principles and possibly a quicker conviction. 

As an experienced member of the team, I am already considered one of the longer serving member of staff. I am already helping other student officers with their duties and looked at to guide others. I am often out tutoring new officers and explaining processes and procedures. When attending calls with newer officers I let them lead the call we are attending and then reflect on what worked well and what did not. I find this works well as I recall when I was new in service my tutor and my colleagues would do the same. I am looking to develop my skills further and will be pursuing a career into the road traffic department because of my passion for road crimes. 

The Strategic Policing Requirement 2023 (SPR) is set by the Home Secretary’s and is based on what the current national threats are. In 2012 the SPR was issued to combat national threats and in 2014 the Her Majesty Inspectorate of Constabulary (HMIC) in 2014 recommended the strategy is reviewed annually (Sussex Police, 2015). The 2023 version considers the following as national threats, terrorism, violence against woman and girls, a national cyber incident, Serious organised crime, public disorder, child sexual and civil emergencies. All police and crime commissioners including chief constables should consider these SPR when carrying out their duties (Home Office, 2023). 

The Policing Vision 2025 sets out the vision of policing for the next 10 years. The vision will help decisions the police will take around transformation and how police resources are going to provide safe and effective at keeping people safe. The vision of 2025 should inspire all the police officers of all ranks and help public trust. Police services today, Police more of a complex and diverse community than ever before with more budget cuts being introduced (PHILIP, Chris 2023).

The police Vision 2025 will deliver additional training to ensure departments with specialist capabilities are more effective and value for money.  Digital policing will become accessible for everyone and ensure all information and intelligence received can be transferred to the Criminal Justice System. The Policing Vision 2025 will ensure the police service and their partners will work consistently together in a “joined business delivery” (NPCC, 2016).  The college of policing will work with police forces to ensure they have the skills and powers they need to tackle the modern challenging requirements. 
    
The College of Policing (CoP) has launched a 5-year strategy to ensure the police service remains a world-class body. The aim of the strategy is to raise standards and build an evidence base and develop professional bodies within the police force (PEARCE, Dame 2014).
The CoP 5-year strategy has five key points to with the first being to raise standards and the standards of professional practice. This will then be documented and available for the public to scrutinise. The second is evidence base practice will be developed and then used to challenge the modern policing is developed.  Thirdly the CoP will structure a framework for police officers to follow for developing professionally. Fourth, the CoP will ensure police forces and other agencies will have joint research standards of practice and evidence. Lastly the CoP will make sure that the decisions police officers make are guided by ethical models. 
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1

Relevant areas of the National Policing Curriculum:  
Communication Skills, social media, Communication Strategy 
 
You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened.  


  
	
Critically evaluate your experience of the use of social media as a means of informing and engaging with the community and promoting policy initiatives.

Consider the force policy on using social media for professional information and engagement purposes. 
What social media platforms are used by policing?
What are the benefits and risks of using social media?


 
2000 words (+/- 10%: include your actual word count at the end of each section) 




ANSWER:


Social media is a modern way in which we interact with people, in which we share or exchange information and ideas in a virtual community. This is done on many platforms such as Facebook, Twitter, Instagram and YouTube. Many of these platforms are accessible on modern smart phones via an application making them easily accessible to most people. Statista a company who manages statistics and have reported that on average in the United Kingdom (UK) we spend two hours a day on social media alone (Statista, 2023).  With so many of us spending so much time on social media, police forces have open and accessible platform to share information.

Social media is a quick and effective way of informing communities about an event and is used by police forces to engage with its communities. Before social media police forces would use traditional media approaches such newspapers which was slow and could often be outdated by the time people would read it. 

83% of the UK have a live social media account making it possible for police forces to share information economically and effectively (Police Foundation, 2014). The use of social media by police forces allows them to share and receive information. Often these platforms have a comment section which allows dialogue between the police force and the people reading the post. This level of engagement allows the public to engage with the police making them feel the police force is accessible. Not all social media posts are about a crime, some posts are informative about the police force which gives the public an understanding what happens internally. This informs the public about what is happening within the organisation making it more accessible and more friendly.

The College of Policing describes professional engagement as a process of informing people and the communities to assist the police (College of Policing, 2021).  Police forces share events on social media which informs their communities about events happening in their area. This is a great benefit to most as it often informs people that there will be a police presence making those attending feel safer. This may then deter anti-social behaviour. 

The way police forces are engaging with their communities is evolving. Communities now want a transparent organisation with a clear and open way of communicating. South Wales Police launched a new program called “Cuppa with a copper”. This allows communities and business to engage with a Police Community Support Officer (PCSO) and voice their concerns. This is also a great way for other organisations to engage with the communities and business suck as the local council and the highways agency. This presents a united force and allows information to be shared in real time giving trust into the police and other services. Working closely with the communities, religious leaders and partners allows police forces to put early antiprevention, prevention and problem solving in place before situations escalate (South Wales Police, 2023).

As I have investigated so far, not everyone has social media or the internet. Some may choose not to have these services or the vulnerable may not be able to access them. It is important that events like these are still shared in traditional ways such as posting leaflets and posters. This allows the whole community to engage and ensures everyone has a voice. 

The Independent Office for Police Conduct (IOPC) investigated the use of social media use by police officers. This investigation found police officers posting inappropriate content considered racist and sexist. Posting such comments has reputation damage not only to the officer but the police force they serve. 

In 2018 the IOPC investigated the use of social media by a South Wales Police officer. This investigation led to a gross misconduct case being investigated into the officer’s actions. This led to the police officer retiring before the final verdict (IOPC, 2021). Unfortunately, this behaviour is not a one off. Another investigation conducted by the IOPC found a Northumbria police office was investigated for the use of his social media account. The gross misconduct was proven, and the officer was dismissed (IOPC, 2021). The Collage of Policing gives guidance into the use of social media using the code of ethics for police officers. This easily accessed website allows you to use a model before posting online (College of Policing, 2021). An article wrote by Karen Bullock describes the police use of social media as fragile and can be easily damaged. Police forces may not always get the use or tone of social media right (Karen Bullock, 2018). 

Should the police get the use of social media wrong this could lead to the public loosing trust in the police force.  If the public lose that faith this may lead to the public not helping the police with crimes and the public may look to deal with matters themselves which exposes them to harm. Without the consent from the public the police cannot police so the new age of digital policing needs to be clear, informative, factual, does not breach any standards, ethical, accessible and have a purpose.  

I have recently used South Wales police social media platforms to help finding a missing person. I was asked to attend the home address of a mother who wanted to report her son missing. I attended their home and immediately noticed how upset the mother was. She reported that her son left early that morning and not contacted her since. The mother was concerned because there had been a change in her son’s behaviour in the last few months, but he had always returned home on time. 

The first part of any investigation is known as the golden hour. It is crucial that all evidence is gathered in the first instance as information is fresh such as memories (College of Policing, 2013). I took a full description of the young male including his clothing and a recent picture of him.

It is South Wales Police policy that we have consent from the family before we share a photograph online via social media.

In this instance the mother gave her consent for all necessary information including the picture to be shared online. The information I decided to share with the public had to be clear and factual. I shared the information which I gathered from the mother which was then put online for everyone to see and share. On this occasion the use of social media was the quickest and most effective way to share information quickly. Social media accounts such as Facebook, Twitter and Instagram were used to share the information. The information about the missing boy quickly spread with people sharing the posts put up online. Traditional methods such as newspapers and magazines would take a long time to organise and maybe out of date before they are released to the public.  A comment section allowed the public to engage with the police and give information freely in real time. I had access to this information on my mobile phone and could see the comments, which I monitored and so did the public service centre. Some of the comments were not applicable and were off topic such as people wanting to report crimes which the public service centre reviewed. It is down to the police force and the officers investigating to understand what is useful and what is not. 

Some of the comments proved very useful as several people reported possible sightings nearby. I used the South Wales police account to engage with some of the comments to get more information which led me to attending the area to search for the young boy. One particular post was very useful. A shop worker at a supermarket informed our social media account that the boy was in the store. Within minutes of the post being put onto the forces social media account I was able to speak with the shop worker and managed to obtain further details.  I attended the store and located the missing boy quickly with the help of the shop worker. The young boy explained he saw the social media posts and became more frightened of returning home because he felt he was going to be in trouble. The boy was returned home to an anxious but thankful mother. She explained she was grateful of the officer’s assistance and later posted on social media her gratitude towards everyone that had helped find her son.

I have then used social media again to inform the public that the boy had been found. This allowed me to put the community at ease and thank them for their support because without them the boy may not have been found.

Reflecting on this incident, I utilised the police forces social media platforms and remained compliant with South Wales Police force and the College of Policing policies. I was able to share the young boy’s details in real time which informed the public that he was missing. The public then engaged with the police about any sightings and allowed us to have many pair of eyes on the lookout for him. I made sure the information I shared with the public was clear, informative, factual, did not breach any standards, ethical, accessible and had a purpose. With the help of the public the young boy was located safe and well. 

In conclusion the use of social media can have great benefits. It allows police forces to engage with communities and business. It gives everyone a voice and what may have appeared a closed organisation is now open, accessible, and informative.  

With an open format of communication, communities and businesses can share their concerns with what is happening within their communities whether private or in a shared format. Social media is accessible and for many and easy to use which helps communication both for the persons reporting and the police force. The police can gather information and act within the public’s interest which empowers the public and then show in quick time feedback the information they have given. 
Police are now able to report and receive information by more ways than ever before. Traditional approaches such as newspapers are outdated and slow. Communities and business can report issues quickly which allows the police to act quicker and may prevent further issues developing further on. It is important the policer move quickly with technology if they are to keep the public’s trust (Kingshott, 2011). Police forces are then able to feedback to a large audience which can give the feeling of confidence within the police force. 

I have investigated the mis use of social media and understand that police forces are under scrutiny when they get it wrong. Police officers conduct can put a police force under scrutiny by the public when officers post inappropriate material. This can have a negative effect on the publics opinion of the police force and damage relations between the public and the police force The Office for National Statistics report that 6.3% adults in the UK do not use the internet (ONS, 2021). For the police to effectively communicate with the who community it cannot be completely reliant on the internet and the use of social media. Police forces must consider other methods of communication for those who do not use the internet and vulnerable and such as “Cuppa with a copper” (Third Age Project, 2022).
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Task 3

Relevant areas of the National Policing Curriculum:  
Leadership and Teamworking 
 
You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened.  


	
Critically evaluate and evidence your flexibility in leadership style.
 
Critically analyse leadership strategies that you have developed to manage a range of different operational situations.

Consider leadership models commonly used in policing.
How were you able to apply a change in leadership style/strategy to reflect changing circumstances?
  
 
2000 words (+/- 10%: include your actual word count at the end of each section) 
 




ANSWER:

The Open University describes leadership as a process whereby a person can influence a person or persons to accomplish a target (The Open University, 2023).

As serving police officer I demonstrate strong leadership skills every day. I am often placed in a situation where you must influence people ethically to do what you need them to do. The ability to do this is a skill I have developed through time, experience, and courses I have been on. To get the best overall outcome I must rely on my own skills and my colleagues. 

Policing leadership has experienced reform. Political criticism regarding policing leadership styles is often debated such as an article from DR Joanne Murphy. In this article Dr Murphy debates if there is far reaching oppression, black rights, and institutional racism within the police force (DR Murphy, 2020).  Policing leadership and training has been questioned by the government. A commission of police leadership and training has been conducted by Peter Neyroud QPM. This report calls for a radical change and calls for a new professional body for policing.  This body would be responsible for the whole police forces leadership, education, and policing standards. The police leadership and training are constantly under scrutiny by media and the government (Neyroud P, 2018).

Policing leadership has had to evolve since budget cuts have been enforced. In 2010 there has been an 20% reduction in their budget which is equivalent to £2.4 billion pounds (Davis & Silvestri 2020). This has increased financial pressure on police forces meaning they have to do more with less. One-way police forces were able to save money was their recruitments. Recruitment slowed down meaning there was less officers joining the force. With officers retiring or leaving for other departments this put pressure on front line policing. 
The government has since realised that police levels are falling and as a result, they launched the police uplift programme. Recruitment began in 2019 and by the end of 2022 13,500 new officers have been recruited, me being one of them. The programme aims to recruit 20,000 and reports suggest they are well above target (House of Commons, 2022). 

The College of Policing (CoP) have developed a programme to help evolve leadership skills by developing five levels of training. The National Centre for Police Leadership (NCPL) will aim to set standards for all the levels of leadership within the police forces. The NCPL programme will provide all police officers and staff the training, tools and any necessary resources to do their roles effectively. This programme is aimed at all levels of policing including new students to detectives. There are three levels to the programme with level one being delivered in the initial basic training and available to serving police officers and staff via the CoP website. 

· Level two is aimed at front line officers such as constables or specials constables. This level educates officers how to deal with the initial investigation of a serious crime.

· Level three and four is for senior members like inspectors and is aimed at developing existing areas such as responding to serious crimes such as murders (College of Policing, 2022).

· The final level of the NCPL course to develop leadership is aimed at chief constables.  This is the CoP executive leadership programme. This course is designed to educate upcoming chief officers new skills including ethical and inclusive leadership (College of Policing, 2023).

This demonstrates that a strong leadership is required at all levels of policing. The police force is evolving and to make sure the police stay with modern leadership the College of Policing are front line leaders ensuring the police force are developing leadership skills across all levels of policing.

There are many forms of leadership. A person’s leadership style is a method of delivering direction, motivation and being able to implement plans to get a job completed. There are many forms of leadership, each one having its own strength. MindTools.com allows you to take a questionnaire for you to see what type of leader you are. 

Having done this test, I am an autocratic leader. My strengths are I am good at being hands on with people and I am good at following a process exactly as it should be. I make clear and direct communication with others which can reduce the stress of others. However there also weaknesses to being an autocratic leader. A negative feature of this leadership style is working effectively as a team by having the overall decision. I can also feel pressure more as I do not share responsibility (MindTools, 2023). My management style can suite my role as a police officer. As a more experienced officer I am often working on my own. This management style suits me sometimes as I often make quick decisions on my own. 

One late evening I was working on my own which is not usual now as I am considered an experienced officer. However, I was offered to bring a new student out but I declined this offer. An autocratic leadership style suits me working on my own as I need to make decisions often quickly and with minimal input from others. That evening I was conducting vehicle checks at a stationary location. I used a system called the Police National Computer (PNC) to check vehicles tax, MOT and insurance details. These checks are done by an Automatic Number Plate Reader (ANPR) which is located at the side of a road and reads vehicles number plates as vehicles pass them. The data is relayed to my mobile device almost instantly (Police UK, 2023). The information also contains any local information held on Niche such as the vehicle being used to aid drug dealing. Assuming the owner of the vehicle is the same as the driver you can also check a person’s details which contains any local warning markers and national.  A vehicle passed an ANPR camera and alerted me the vehicle had no vehicle insurance. I pulled out from my parking space and managed to get behind the vehicle where I illuminated my blue lights and siren and pointed to the left.  I saw the driver look at his mirrors, but he made no immediate gesture he was going to stop so I changed the siren. The driver then began to pull over and came to a stop.  I approached the passenger side window and noticed there was only the driver in the vehicle. I began by explaining the reason why I had stopped the vehicle. I noticed when explaining this the driver did not make eye contact and appeared to be looking around. I asked the driver if he had an insurance policy on the vehicle or any other insurance that would allow him to drive the vehicle on a public road. As I asked this question, he exited the vehicle calmy and approached me where I was standing on the pavement. I asked for his name to see if it matched the details, I had received from the ANPR notification. The male told me his name and started looking around and then starred at my body camera which was not activated. The information I had received from the ANPR notification needed to be checked on South Wales Police database, so I began to cross reference the information across the two databases. I am now distracted by my mobile device and do not pay attention to the male who is now approaching me.  The male has then pushed me backwards causing me to fall. After pushing me over this person then ran off towards a nearby park where I lost visual sight of him. Using my police radio, I called for assistance and for officers to assist searching the park.

This is a local park which I have good local knowledge of and thought there was only one other entry point. A local Police Community Support Office (PCSO) happened to be in the park and heard my call for assistance. I asked for the PCSO to stand at the other entrance, I stood the other end until further units arrived which only took a few minutes. Three officers arrived from another police station who were unfamiliar with the area and began to assist searching the park. I was told a dog unit was available should I require it. I asked for one officer to stand at the gate and not allow anyone to enter the park. This would allow for an easier search of the area by not allowing the suspect to blend into a crowd. I gave a clear description of the male and how long he had been missing for and the reason I was looking for him. The park was searched using a grid system. This allows for a systematic searching allowing me to search the whole of the park and not overlap or miss any area (Rodela H, 2015). The search took approximately two hours to conduct and was a drain on resources. I felt a lot of pressure to find this person but eventually the command room told me to stand down. I later met with the PCSO who informed me there is a hole in the side of a fence the suspect may have escaped from. Later that night the vehicle was reported stolen by an unknown male from the local area. CCTV footage showed a male matching the description I was looking was seen breaking into the vehicle and driving off. The vehicle was later recovered for forensic analysis which did not yield any results and later returned to its owner. 

Reflecting on my actions I am not satisfied with my performance. I had an opportunity to work with another officer but chose not to. Another officer would have been able to conduct vehicle checks before the driver got out of the vehicle. This may have prevented him escaping and pushing me over.  This would have also prevented other officers attending the park for a search which did not result in finding anyone. I was not aware there was a hole in a fence where I believe the person escaped from. Should I have communicated better with the PCSO as this information may have prevented the male from escaping the area. 

Having an autocratic leadership style suits me when I do vehicle checks as I often need minimal input from team members, and I can make quick decisions. Conducting vehicle checks is often something I do on my own as I am confident in this line of policing. However, since this incident I have learnt that having another officer with you ensures you are safe. If you have a newer serving officer, it also allows you to teach another new skill and allows you to work with another officer who may have another style of leadership which can help you develop your own leadership style from.  

In conclusion I have learnt that leadership is an important skill in the police service. Using a questionnaire, I have learnt that I have an autocratic leadership style is good when quick decisions need to be made however it is having its disadvantages when working as a team. Autocratic leaders will also feel more stressed which I demonstrated in my scenario above which can cause mental health issues. The police service works well as no person is the same, neither is their leadership style. Other officers will have different leadership styles such as autocratic, democratic, laissez-faire, and transformational leadership which when mixed into a team will benefit everyone. Policing is evolving at a quick rate but under heavy political scrutiny.  The police service works well when it works together. No one style of leadership works best, it’s a mixture of officers and all at different levels of experience that gets the best results. 
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Task 4

Relevant areas of the National Policing Curriculum:  
Coaching, Mentoring, Assessment
 
 
	
Critically reflect upon your three-year probation:

How have you benefited from mentoring and coaching? 
How has it helped you to meet personal, professional and organisational goals?
How has it aided you to learn, develop and perform in the workplace?

Consider relevant coaching and mentoring definitions along with current coaching and mentoring theories used in policing.

How do you provide and receive feedback?

2000 words (+/- 10%: include your actual word count at the end of each section) 
 



ANSWER:

Once you have completed your initial basic training and passed your exams you will join your division and ere you are assigned a tutor. The tutor will coach and mentor you for the next 12 weeks. According to the Southampton University, mentoring is the act or process of being able to help or give support to a younger or less experienced individual, especially at academic learning or a occupational role (Southampton University, 2023). At an early stage of my career as a student police office I understood I had to apply the new skills I learnt in training and use them in real life situations. My tutor would support and feedback areas of improvement. Overtime I would build a lasting trust with my tutor and would often confide in which built trust and a healthy working relationship.

The College of Policing describes mentoring as a relationship where a more experienced or informed person offers guidance and advice to a less experienced person to help their development. The process of mentoring is usually on a career like policing. The more experienced officer will give advice, guidance, and support where and when needed. There are mentors throughout the police service and for all police ranks from student officers to senior officers looking to mentor high ranking officers (College of Policing, 2023). An article which focuses on first year police students and their mentorship describes the mentor placing a protective wing over its students. Student police officers have reported to have a better understanding of “modus operandi” (Tyler, & McKenzie, W. E, 2011).


According to the Cambridge dictionary coaching is a job or an event by providing training to people to help support and prepare them for their role (Cambridge Dictionary, 2023). My tutor would often coach me once we had attended a call. This was done by reflecting what went well and what areas needed improvement which I achieved by using Ilearn an online learning tool provided by the College of Policing (College of Policing, 2023).

Having completed the initial 12 weeks of tutorship and being signed off as independent, of I feel I still have a lot to learn. Thankfully mentoring and tutorship continues through experienced members of the team. Having members on the team who have experience helps me progress by tapping into their experience. Experienced officers are a great way of continuing mentoring and coaching. This is done by working with them on a 1-2-1 basis and having discussions around what had happened. Their experience helps you develop skills that you later apply at similar situations. The team I am attached to has a tutor. This tutor has students that are assigned to her for 12 weeks at a time and then move to another team if they pass their tutorship. Having a tutor on the team not only benefits the student but everyone on the team.  The tutor on the team is a well experienced officer who is always there to help. Their experience allows you to get the advice and support you need almost instantly. This proves very useful when you have a situation you are unsure of and need quick help and support. Mistakes are inevitable and an important part of learning to which I grow experience from. Having a wealth of experience on the team helps me grow and develop.  Sergeant Richard Horton has more than 29 years of experience and believes there is no template to become a good police officer (College of Policing, 2022). To become good police officer, it is important I continue to use the experience of officers, use the tutor on my team and accept I will make mistakes but I will also learn from them. 

The expectations and requirements are clear when you apply for the role of a police constable (South Wales Police, 2023).  The initial training 6 months training is very intense followed by 12 weeks of tutoring. The 12 weeks of tutoring is also very intense with an enormous amount of pressure to perform well.  Your tutor will complete an Occupational Competency Portfolio (OCP) with you that you must complete within 12 weeks to pass your tutorship phase. To complete this stage, you must attend an incident and prove your competent dealing with the situation yourself with minimal interaction from your tutor. At the beginning of your tutorship your tutor will deal with most situations and as time goes on you will take the lead. My tutor did not have long in service which became difficult sometimes when he did not know how to deal with some situations and some scenarios he had not come across before. This did not give me confidence in his decision making. I believe a tutor officer must have at least 5 years of experience before becoming a tutor and must always tutor on a 1-2-1 basis. My tutor did not volunteer to become a tutor but was asked. Experienced tutors are in short demand with many leaving to join different departments needing to fill job roles within their own departments. 

An article wrote by Tony Thompson on behalf of the Police Federation explains that some tutors are tutoring on a four to one.  This is leaving tutors fatigued and not fully equipped to manage student officers (Thompson T, 2021).

Having completed my initial OCP within the first 12 weeks of being on patrol I felt prepared to take on the next 2 years as I felt I had a good base of knowledge. Year two and three also require a OCP to be completed at the end of every year. I have completed each year and therefore demonstrated my competency and ability to do the role.  

Having completed over a years’ service and demonstrated my competency by successfully completing my OCP’s I was asked if I would like to carry a taser device.  A taser is a conductive energy device commonly known as taser. A taser delivers a high electric voltage to a person which incapacitates a person for a short period of time.  A taser device allows me to manage violent or dangerous persons from a safe distance (Northamptonshire police).

Before I was authorised to attend the course a senior member of the team would coach me of the day-to-day use.  I would be shown how to maintain the taser and its effective use given a violent and/or dangerous situation.  My coach would support my learning by helping me study for the exam you must pass before you are able to handle the taser. This was achieved by sitting mock tests and demonstrations.  The use of a taser is a use of force which South Wales publish every year (South Wales Police, 2023). The use of force is often under scrutiny not only by the police force but also the media, public and the government (Morris, S, 2023). Having passed my taser course I am now a taser carrying police officer and respond to dangerous situations. Without the coaching from a senior member of the team I wouldn’t have passed this course. 

Once you have passed your initial 6 months training you are authorised to drive a response marked police vehicle A to B only. You are not authorised to respond to an emergency using a siren or blue lights in. You must complete a 12-week training programme before you are able to use a siren or blue lights and at the end there is a test you must pass to become a response driver. Before you become a response driver you complete no additional driver training. This puts a lot of pressure to get somewhere quickly and safely whilst complying with normal driving speeds and regulations. 

During an emergency call for a male in cardiac arrest I emerged from a junction and collided into a vehicle. I felt a lot of stress to respond quickly to an emergency where I felt someone’s life was in my hands and was not paying full attention to the road. Police officers are under a lot of stress when responding, especially early in their career. Research has shown that stress is one of a few leading causes that cause a vehicle collision (Alexandru Burlacu, Crischentian Brinza, Adrian Brezulianu, & Adrian Covic. (2021).  This careless driving caused me and others to be injured. 

An investigation was conducted, it was agreed I was at fault for pulling out of a minor road into a major road. To be allowed to drive a vehicle again I had to demonstrate my driving abilities which was tracked by my sergeant every time I drove by a system called IR3 (Gov.uk, 2023). Every working day my sergeant would complete a driving review by reviewing the data recorded by the IR3 system which lasted for 3 months.  Just like a performance review I would explain my actions and analyse my own performance. 

Other police forces such as Dyfed Powys Police give additional training to its officers to allow them to respond using blue lights and sirens. This allows all Dyfed Powys Police officers to respond to emergency calls with the required skill set from day one.  I believe South Wales police need to adapt driver training into the initial training if we are to respond to situations quickly and safely. The College of Policing describe driving a police marked vehicle as a high-risk activity which is often exposed to the public. (College of Policing, 2013). Although A to B drivers do not respond on sirens and blue lights, they are exposed to high-risk dangers without the training. Without this required training South Wales police put its response police officers and the public at risk. 

In a conclusion, the training and development I have achieved over since joining the police has been both challenging and rewarding. I am dyslexic and joined the police wanting to give it everything I had which I have done. When I joined the police, I did not believe I would be able to write a report or a statement to a high standard. I had no qualifications or knowledge how to achieve a degree. Through coaching and mentoring through the police and the tremendous support given to me by the university I feel I have come a long way since joining. I am now writing reports to a high standard and currently passing my university work. I am incredibly proud of my achievements and strive to develop myself further. 

Policing is not for everyone. Sadly, I have experienced more than one upsetting sudden death including children. However, through support and help I have been able to overcome my own mental health challenges and even help others. I feel I have a lot more to achieve both professionally and through the education system. I have areas which I need to improve on such as case file building and sexual offences. I will achieve this by further mentoring and experience. Having a tutor and experienced members of the team has helped me develop personally and will be something I will look to continue to use. 
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