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1. Introduction 
This report will look at the different strategic approaches the Government and Police services have towards emergencies, either major or minor and how effective the approaches are. 
· This report will also look at how the police services are dealing with the current disaster the Coronavirus has within the UK. 
· Also this report will compare with other countries how the Government and Police are dealing with the Coronavirus in their own strategic approach example the pro and cons and are they effective in the fight against Coronavirus. 
· Then this report will discuss the key points of the Government and Police service strategic management, looking at past, current and future positions and has it improved / changed throughout the years. 
· Also this report will discuss if the Police service appear to be confident and assertive about the future aspirations?  




2. Objectives 
The objectives of this report is to find out why the UK Government struggled to have a successful plan ready  to be put in place in order to tackle the Coronavirus. This report will look at how other countries were more prepared and successful in fighting this pandemic and what lessons should be learnt for the UK. 
Also how the Police service are struggling to keep control of the public and the many ongoing challenges they must face.
3. Scope 
The Scope is to look at how the world is reacting to this virus and to examine how badly they have been effected and how this has affected the people’s lives, economy and society. 
4. UK Government Strategic Management 
The UK government and police services are under a tremendous amount of pressure because of the Coronavirus. This outbreak is a massive test on the government and police strategic management. 

5. The Future of Strategic Planning in the Public Sector: Linking Strategic Management and Performance  
(Squared Apples: Developing Resiliency, 2020) States that Strategic planning will need to be of utmost importance in 2020. Although strategic planning has been part of the public sector for the last 25 years its high priority is now of vital importance. Public managers have a great responsibility to foresee and manage change skilfully and accurately. New situations and circumstances can develop very quickly.
There is an argument that strategic planning needs to progress to strategic management if it is to be relevant to the future. As it stands now agencies manage their agenda on separate events and this needs to change, to managing their agenda as a continuous process. Making sure that the action plan decided is effective and implemented at the right time. According to (Squared Apples: Developing Resiliency, 2020)
(Squared Apples: Developing Resiliency, 2020) looks at In order to enhance this approach to strategic management there needs to be a change of priority of the performance movement, from a central concern with measurement to the more inclusive process of strategic management over the coming future in order to define a more intense focus on achieving strategic objectives and goals. Agencies need to bring together their ongoing performance management process and strategic management so that the aim of strategizing is one of strengthening and defining, this is then taken as a whole, while monitoring performance helps to inform strategy along the way.
6. Government plan for the NHS
(Boseley, 2020) states that the plan for March 2020 was to try and prevent the intensive care units and hospital wards of the NHS from becoming overwhelmed with patients diagnosed with COVD 19. People who were symptomatic and the members of their household were told to stay at home for seven days unless their symptom’s worsened,  this included people 70yrs  years and over. The aim being to prevent deaths by half and reduce the healthcare demand by two-thirds. Scientists and health care clinicians stated that this coronavirus epidemic may still cause 260,000 people to die. The level of this plan increased to a level labelled by modellers as suppression. All measures were taken with the next step being the closure of schools and universities 
7. The Creating Public Value: Strategic Management in Government
(Moore, 1997) states that The Administrative information of the law sets out a formal action of how the use of public resources decided by the public, should be made to protect fairness which stressed the ongoing importance of assuring balance and entitlement in the public sector, making decisions which are efficient and effective.
This information also looked closely at relevant case studies of agencies involved in overlapping specific cases. This information also included private sector management which was comparable and distinctive in the picture of the circumstances of organisational leadership, instruments of management and philosophy. It examined closely the direction of the market place instead of the balance of governmental directives, it looked at how to increase and encourage innovative change instead of old operations and how to increase efficiency. Stated by (Moore, 1997)


8. Police strategic management plan 
The (Dearden, 2020) states senior police officers stated if the corona outbreak increases police will have to impose a “graduated withdrawal of service” from regular duties. Emergency legislation is being passed to give police officers the capacity to detain someone who is symptomatic of covid 19 or insist they undergo testing. 

According to (Dearden, 2020) The police service across the country are making emergency plans as they predict a fifth of their staff might be lost either to self-isolation or illness, adding to the strain on the reduced workforce as they are needed to take on different duties. The national lead for civil contingencies Deputy Chief Constable Paul Netherton states the effect on policing is determined on how intense the UK epidemic becomes.

“At this moment in time we don’t see it impacting on day to day service delivery, but as things change and absence rises – and we can see that is coming – things will have to change and we will adjust our service accordingly,” he told the Home Affairs Committee. (Dearden, 2020)
9. The government herd immunity plan and failures to listen to scientist 
(Stubley, 2020)states The British Government have been informed by hundreds of scientists that their reaction to the coronavirus epidemic is “risking many more lives” On Saturday night an open letter was published in excess 295 academics who work and live in the UK reinforced the call for instant actions to be taken to slow down the spread of Covid-19. These academics disapproved of the UK’s plans in holding up the restrictions in an effort to acquire “herd immunity”, declaring it would cause the NHS extra stress. “By putting in place social distancing measures now, the growth can be slowed down dramatically, and thousands of lives can be spared,” the letter adds.
According to (Stubley, 2020)  “We consider the social distancing measures taken as of today as insufficient and we believe that additional and more restrictive measures should be taken immediately, as it is already happening in other countries across the world.”  However many had criticized that the UK government reactions to this pandemic was slow and now the death rate has increased tremendously, many believed this could have been avoided if drastic and quick reactions could have taken place. The police have now received powers to keep the public in lockdown and are only allowed out of their homes for work if they are unable to work from home such as key workers, medical supplies, food and 1 form of exercise. Their strategic plan is keep the most vulnerable safe from the virus. During the start of the pandemic the Government plan was to delay the spread of the virus. 

10. Government’s aims 
The (What the Coronavirus Bill will do, 2020) states that  The aim of the Government is to slow and reduce the highest point of the epidemic by introducing the right actions at the appropriate time in order to lessen the death rate and lesson suffering. To reduce the spread of the virus, people will be required to cut down social contacts that are not essential. There will be time frames where school closures and places of higher education, gathering of people and electoral events will be stopped or reduced over the course of the year.
The (What the Coronavirus Bill will do, 2020) say that this will help to decrease the risk to the public caused by mass gatherings. In order to lessen the adverse effects on everyday life, employment and education this will happen only when absolutely necessary and only for the time that is needed to minimise the effects of the COVID-19 pandemic. All UK counties must have equal legal plans in place to ensure the effectiveness to prevent or delay the virus transmission, as an example in order for vaccination programmes to reach as many people as possible and to ensure UK consistency it may be necessary to remove the current restriction in how Scottish territorial health boards deliver vaccination programmes.
11. Government Public service plans 
The police are planning on helping the most critical emergencies (Proctor, 2020) states UK Government states in a document outlining key plans that the Police and Fire services, if their staffing levels fall due to Covid -19 may only react to incidents that are categorised as major, this is an example of how ministers are preparing for an outbreak of the virus if it escalates. A plan of action proposed by the Government is that if civilian authorities are finding it a strain to manage then the Army may be requested to help. When the Covid -19 virus reaches its highest level a fifth of the UK workforce may be unable to work.
This would then mean that the elderly and people most at threat could be given the advice of not to attend social gatherings of large proportion’s, such as the plans to celebrate VE Day 75th anniversary. Schools would also face closure. These plans would be put in place if the virus escalates to above the named “contain” stage. Stated by (Proctor, 2020).

12. New Zealand strategic plan to coronavirus
(BBC, 2020) says that the source of infection for the community spread of Covid- 19 has been successfully removed at present, states New Zealand. There has been only one case reported on Sunday and new cases have been in single figures for many days. The virus was “currently” removed stated Prime Minister Jacinda Ardern.
 Leaders have said to guard against this false sense of security as this may not mean new coronavirus cases have come to an end. This information was announced just hours prior to New Zealand coming out of its hardest level of community constraint. As of Tuesday, a few peripheral educational activities, health care and businesses can start again. The majority of the population still has to adhere to community constraints and stay at home all of the time. Stated by (BBC 2020) 
 According to (Coronavirus 'currently eliminated' in New Zealand, 2020) Keeping up to date with the latest information around the world by what means did New Zealand turn to kindness and science. The way of dealing with isolating small groups of people is lessoning. “We are opening up the economy, but we’re not opening up peoples social lives” Ms Ardern stated during the Government daily briefing. New Zealand, a country of nearly 5 million people, has reported fewer than 1,500 confirmed or probable cases of coronavirus and 19 deaths.






13. The US failed Strategic Planning for coronavirus
(Zenko, 2020) states that the Trump management has increasingly neglected to acknowledge the accurate specific advice about an outbreak of coronavirus in continuing to follow the nation-wide response to the anticipated threat. The central government has the authority and resource’s to direct and make sure the private and public stakeholders tackle the predicted damage that the coronavirus could do.
Regrettably, the Trump management misjudged the dangers of the coronavirus and by failing to act quickly enough, have put Americans in grave danger of this disease. The three very worrying observations that stand out about the leadership style of Trump that show the developing coronavirus pandemic that face American’s now. Firstly he stays absolutely firm to initial judgement or impressions even if it is poor information, not accurate or not thought out well enough. Leaders have characteristics of exceptional pride and confidence, many have become powerful because of their natural wisdom. These wise leaders welcome accurate criticism and feedback, they have open minds and are able to change their minds. It is known that Trump does not have these qualities of leadership. Stated by (Zenko, 2020).
 
14. UK and USA comparison 
(Worldometer, 2020) states that the country that now has the most infection cases is the United States.1, 073,539 the deaths are 62,261, recovery are 148,372. In comparison with the United Kingdom infections are 171,253 deaths are 26,771. This identifies that strategic management planning is successful even though the US population is much larger the citizens appear to have trouble in keeping to the rules of lockdown. There are large groups of Americans throughout the USA holding protests about wanting to stop the lockdown in an effort to re start the economy. This is causing the coronavirus to spread which is driving up the infection rate. This is the effect that inadequate strategic management planning has.

15. USA Public response to lockdown 
According to (BBC, 2020) Throughout States in the US protesters are gathering in large numbers on the streets insisting that public officials ease the rules that are obstructing the economy. On Sunday there were large gatherings in Washington Colorado Montana and Arizona.   Alarm and concern for an easing of the rules is developing even though this may cause the re-emergence and death rate of Covid – 19 to increase by re starting the economy too soon. Donald Trump US President has gestured he is in favour of the protests. The Covid -19 virus crisis is now firmly established in the US with 60,000 deaths and 1,000,000 cases but this might signal the peak of the outbreak. There appears to be a slowing down of the infection rate in some states.
Hundreds of people protested in the State Capital of Washington, where Covid - 19 is concentrated. The people want the governor to ease the rules that is confining the economy. Police calculated that there were approximately 2,500 people involved, this was the largest protest seen against the lockdown during that week. Reuters which is a news agency states that the rules about social distancing and wearing face masks was ignored by many, despite the rally organisers urging the protester’s to do so. The Associated Press news agency stated Montana saw a couple of hundred people protesting at a rally in Helena. Stated by (BBC, 2020)
16. UK public response to government planning 
Comparing how the public in the UK responded the (Jain, 2020) States that the Government has received unfaltering and unfavourable judgement for its handling of its reaction to Covid-19 crisis over the past few weeks. Many people have strongly criticised the Covid-19 strategy and many of the criticisms are justified. Many are of the same opinion that the reaction and the information given have been inadequate. If the UK are to overcome and investigate the cause, transmission and successful treatment of the Covid-19 pandemic we must concentrate on the successes.
According to (Jain, 2020) the change in strategy has been one of the most widespread concerns, many has viewed this as hopeless and untimely. The UK began with concentrating on community testing and contact tracing, these very quickly became limited, and instead these were concentrated on diagnosing patient who were hospitalised. Contact tracing was mainly used for high risk settings and complex situations. This shift was not a sign of giving up it was a realisation that the virus was spreading so quickly that it was becoming impossible to use the test and trace strategy effectively. It was a move to keep the most vulnerable from harm. It was a warning to now call on the public, as time was needed to prepare for the fight against Covid-19.
(Jain, 2020) states that the effort needed for testing has annoyed many and has been seen as a negative and a slowing down of the fight against the virus. The Government states that although this takes time to plan and implement looking at the success of China and South Korea who have proved that large scale testing is a very successful tool in the battle against containing the Coronavirus pandemic and one which the UK needs to follow.
UK current situation
  (BBC, 2020) States that the country that is second place in the world with the most coronavirus cases is the UK. The latest government figures show that the first country in Europe to exceed 30,000 fatalities from coronavirus is the UK.The total number of people that have died following being tested positive for coronavirus in the wider community, hospitals and care homes is 30,076 this has increased by 649 from Tuesday. 
Italy’s total number of deaths is 29,684 which includes those that have been tested positive for the coronavirus was passed by the UK on Tuesday making it the highest in Europe.  The United States has more than 70,000 which is the highest in the world. According to (BBC, 2020).








[bookmark: _GoBack]Conclusion 
Examining all the information gathered in this report, the UK Government has been seen to be poorly prepared for this pandemic. The failure to recognise how other countries managed this pandemic resulted in the UK being slow to enforce lockdown procedures, which is one of the most effective measures in managing the spread of this disease. The countries that put lockdown in place early are able to manage the test and trace procedures more effectively. The reasons for this appears to be that the number of people affected are smaller so testing and tracing is easier to manage.
 There is a possibility of a second peak of Coronavirus developing as lockdown measures relax. Considering all the information that has been gathered, if a second peak does occur, the UK Government should be better prepared for a quick response to enforce lockdown immediately, together with testing and tracing. 
The task of balancing the economy, maintaining control of the spread of Coronavirus and saving lives is proving to be very difficult and great caution and skill is required by the UK Government to achieve this. 
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