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[bookmark: _Toc168541328]Overview:
The GLOBE project offers a broad perspective by evaluating cultural traits for cross-national assessment and their impact on leadership and organisational behaviour. New employees who will be joining a Hotel in London in July 2024 will be from Spain working with other employees in the UK. For this reason, knowledge about these cultural differences becomes most important, especially when entering the workplace, to determine how the employee will engage with other colleagues and how they will perform a team task, among other factors (Cadotte & Turgeon, 1988).
[bookmark: _Toc168541329][bookmark: _GoBack]Cultural differences between the UK and Spain:
[bookmark: _Toc168541330]Religion: Many people in the UK prefer to call themselves non-religious while others follow Christianity, Muslim, Hindu and other religions. Spain is mainly Roman Catholic and holds some religious beliefs deeply embedded in traditions.
[bookmark: _Toc168541331]Gender: The rights of women are afforded and upheld by both the UK and Spain, yet gender stereotyping may still be easily observed despite the progressive advancement of Spanish society.
[bookmark: _Toc168541332]Nation: The UK is the union of many nations that are unique in heritage and character. Spain comprises several regions with quite a distinct cultural profile, particularly with their languages and dialects, such as the Catalonians and Basques.
[bookmark: _Toc168541333]Race: There are also differences in the composition of the respective ethnic structures, as the UK has a colonial past and immigration, which makes the population more diverse. Ethnically, Spain is less diverse but recently witnessed multiculturalism because of immigration.
[bookmark: _Toc168541334]Class: The class divide cuts deep within the United Kingdom and quite evidently shapes how people of the two classes interact within society according to the research. Class positioning in Spain's regional differences impacts the community (Callan & Bowman, 2000).
[bookmark: _Toc168541335]Cultural and Leadership Dimensions: GLOBE’s Project
The study observes that the GLOBE tool is a fast, successful, and noteworthy instrument for researching different cultural aspects and leadership preferences in various countries.
[bookmark: _Toc168541336]Performance Orientation:
UK: The UK attaches exceedingly high importance to performance orientation, which refers to perceptions and attitudes towards achievement, initiative, and results. 
Spain: Like many countries, Spain emphasises performance, but in an adequate, healthier manner, especially when it comes to the well-being of its people. 
[bookmark: _Toc168541337]Assertiveness
UK: The level of assertiveness in the UK can be considered rather moderate, and communication is likely to be quite polite and circumstantial (Nieves & Quintana, 2018).
Spain: Regarding assertiveness, the value and practice chat is medium. Spanish people seem more assertive and take a more direct and vocal approach.
[bookmark: _Toc168541338]Future Orientation:
UK: With up to 40, the study concludes that the UK has a moderate to high, medium score in terms of trying to plan for the future and set long-term goals.
Spain: Spain also scores highly in future-orientated thinking and tends to get fixated on the solid, concrete aspects of a strategy while working more on the principles of planning. 
[bookmark: _Toc168541339]Humane Orientation
UK: In the context of humane orientation, sustainability in the UK corresponds to the middle value, describing the population as moderately oriented to other people and themselves. 
Spain: Spain is ranked relatively high on humane orientation, with an emphasis on kindness, giving, and social support (Guerrier, 1999).
[bookmark: _Toc168541340]Institutional Collectivism
UK: The UK culture has more inclination towards individualism culture and relatively less focus on institutional collectivism.
Spain: There is a stronger emphasis on institutional collectivism in Spain, which focuses on coordinating group performance amongst business entities.
[bookmark: _Toc168541341]In-group collectivism
UK: In comparing the cultures, the UK has a lower in-group collectivism score than SA and greater individualism, including personal importance and goals. 
Spain: This cultural dimension shows that Spanish culture has a high score and endorses the idea of in-group collectivism, which states that companies and members of a group or team must demonstrate loyalty.
[bookmark: _Toc168541342]Gender Egalitarianism
UK: The UK score Is medium in this aspect. The UK’s progress in gender egalitarianism and workplace diversity still needs to be overcome. 
Spain: Spain respects gender equality from a medium to a high score, but the effects of the division of labour may still be felt more considerably in specific sectors. 
[bookmark: _Toc168541343]Power Distance:
UK: The UK has a medium score, which is relatively low; hence, it does not encourage autocratic systems at the Hotel.
Spain: Spain has a medium to high power distance (Hsiao, et al., 2018). The study reveals that all Spanish-culture countries are highly obedient, and most of the decision-making power lies with the authorities.
[bookmark: _Toc168541344]Uncertainty Avoidance:
UK: Uncertainty avoidance is relatively high in the British context. However, the British practice a rigid bureaucracy and act less formally.
Spain: Spain has an above-average score for uncertainty avoidance; therefore, it values clear frameworks, consistency, and less volatile conditions[image: ]
[bookmark: _Toc168541345]Leadership: Comparing the UK and Spain
[bookmark: _Toc168541346]Humane Oriented Leadership
UK: The ideas of humane-oriented leadership in the UK depict a favourable balance between interpersonal and task relationships. 
Spain: Leaders are sympathetic towards their employees and are always concerned with their social/personal and working/ official lives (Lim, 2023). 
[bookmark: _Toc168541347]Autonomous Leadership
UK: The British culture of leadership entails a great deal of business freedom and personal responsibility at the Hotel.
Spain: The leadership of the self-governing entities needs to be more applied due to increased PDI and direct cultural tendencies toward strict organizational pyramid. 
[image: ]
[bookmark: _Toc168541348]Concrete example:
[bookmark: _Toc168541349]Conflict: When Javier was talking to the front desk manager (Emily), he voiced aggression toward the senior. Emily felt that he was aggressive and insensitive to her. Emily seemed unwilling to accept such behaviour. Javier felt the organisation managers needed to acknowledge him, creating a void in communication between the staff members. This case provides examples of emerging issues that may cause conflict in managing international teams, such as communication approaches and performance reviews (Ma, et al., 2022).
[bookmark: _Toc168541351]Recommendations:
· Providing cultural sensitivity training at the Hotel.
· Approaching the discussion democratically, aiming at empathy by listening and talking.
· Establishing clear communication channels (Maharani, et al., 2021).
· Encouraging the employees to learn more, and be tolerant and respectable.
[bookmark: _Toc168541350]


Conclusion: 
· Cultural intelligence concerning deep cultural differences and understanding of communication processes are needed when working with intercultural teams. Some of these are apparent sources of conflict that might affect Hotel, including the communication style, methods of delivering feedback, etc. This way, the structures can work more harmoniously with each other.
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