Joe Williams – Film Festival Module
LLAWER O FFILM FESTIVAL

The “Llawer o Fflim” festival would focus on the works involving Welsh talent across the board within the film industry, this would include: films created by Welsh directors, films where the cast are comprised of mainly Welsh actors, films that are set in Wales, or films that emphasise Wales’ cultural significance. There is a major lack of recognition for Wales and Welsh people in the film industry, and it is rare that much of a spotlight is put onto Wales, despite the stories, characters and creatives that have come out of the country in our history. At this moment in time, there is no clear and direct path for Welsh filmmakers to viably enter into the film industry without having to leave for places like London or California. Ideally, the people of Wales who are capable of creating classics should be given the chance to do so, and the Llawer o Ffilm Festival would look to achieving such a feat. For me personally, I think its important to highlight the talent and promise for those coming out of Wales and to give an opportunity to them. This festival would give those people the chance to display their ability amongst the other great innovators and creators in the space, as well as allowing them to integrate with likeminded individuals  which could then lead to films led by entirely Welsh casts, writers and directors. As a result we could see a massive increase in Welsh content being made  and interest in more Welsh projects overall, therefore boosting the economy of Welsh visibility in mainstream projects. In addition to using the festival to showcase the already existing fantastic pieces relating to Wales and its culture, it would also give an opening to aspiring Welsh filmmakers as, due to the lack of attention given to the scene, there would not be too much competition comparatively to more general film festivals, which could then inspire more younger creatives to start filmmaking and participate in later film festivals for years to come. The festival would have even more benefits to offer because, as well as the encouragement for local filmmakers to start creating films, it would also be a good way to display Welsh themes and history to those who are travelling to Wales from elsewhere and help to immerse them with the concept of “Welshness” and the sense of pride that comes with it. It is important to both the storytellers themselves and the people of Wales that there is more recognition and more opportunities in the world of film, so this festival would try to ensure that is a viable next step. According to 2021 census figures (‘Sarah Garlick’, 2021), only 17.8% of Wales’ population speak Welsh. However, if Welsh people saw more representation in popular media, or even more job opportunities, then it could have the potential to grow the number of Welsh speakers as well. Overall, the main ambition of the festival is to highlight the talent in Wales, whilst also providing opportunities and attention to the people, culture and identity of Wales. All of these benefits are valuable reasons as to why a festival of this sort would be crucial to improving the quality and state of Wales film industry, but what would this festival actually entail?

THE CONCEPT
As previously noted, the festival’s links to Welsh identity and pride would be made very evident both in terms of its execution and theming. The logo (as pictured below) takes clear inspiration from the colours of the Welsh flag and encourages the spectators of the festival to wear and represent the colours with pride. The logo’s design plays into the tone and atmosphere of the event; the use of bold lettering and a playful colour palette add to the implication of the festival’s fun and celebratory spirit, but manages to do so while still keeping its roots to the Welsh symbolism and imagery that would be synonymous with the festival.
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Although, at this point, “Llawer o Ffilm” is an entirely conceptual and hypothetical idea, there has been much thought in terms of the layout, planning and ethos. In order to appeal to the widest audience possible, we must ensure that a neutral setting is created. What I mean by this is that the festival’s design decoratively doesn’t lean one way as to be too childlike or too serious, and the manner in which the event is presented should follow that same rule of thumb. As a result attendees can feel as though they aren’t out of place in the event that there is such a wide variety of age groups, gender or race. The event is all about inclusion as the message that is being spread of empowering the people of Wales and recognising the talent should be told to as many people as possible. The overall design concept would feature traditionally Welsh imagery such as the Welsh dragon, daffodils and leeks, while also having sheep statues to add to the festival’s playful nature and would also give photo opportunities to the attendees which would therefore spread the word of the festival even more. The branding would accommodate for all types of viewers as merchandising such as programmes and posters would be written in both Welsh and English to encourage the audience to interact with the language. Given Wales’ nickname of “The land of song” and ties to the largest poetry and music competition in Europe, the Eisteddfod, it would also be important to bring these connections into the Llawer o Ffilm Festival. This could be done through sections between each film being shown where iconic Welsh songs such as ‘Mae Hen Wlad Fy Nhadau’, ‘Calon Lân’, and ‘Sosban Fach’ are played and lyrics are shown on screen as to invite crowds to sing along and keep up the positive, prideful atmosphere. The festival would continue to represent Welsh culture through even the aspects that may be overlooked for such a thing such as the food options. It would be impossible to have a festival celebrating Welsh identity without Welsh cakes, Welsh rarebit and bara brith. By including this sense of Welsh culture in even the food options at Llawer o Ffilm, it would show to festival-goers that every single facet of the event has been considered to provide the ultimate Welsh experience and cultivate the sense of pride that the festival embodies, while simultaneously presenting new experiences to those attending who haven’t tried these food items before, consequently providing yet another way to embellish the Welsh identity to those who are less so aware to these aspects of the country.
As for the actual event from a film standpoint, this would be done through playing an array of films of different genres throughout the day, ranging in different lengths as to offer a unique experience with each film shown. As previously mentioned, the criteria for films shown is vast but goes as so; films created by majority/entirely Welsh teams, films starring majority/entirely Welsh casts, films set/recorded in Wales, films which are about Wales or films that are in Welsh. Filmmakers would be able to submit their own films, as to give an opportunity to aspiring Welsh filmmakers to have their projects shown to a larger audience of people while also contributing to adding high quality entertainment to the festival. This would also potentially inspire Welsh filmmakers to go out and create films that fit into one of the aforementioned categories in an attempt to be a part of the festival, therefore bolstering the Welsh film industry. However, as well as the inclusion of newly emerging, promising Welsh filmmakers, the festival would also put on popular films such as ‘Submarine’, ‘Twin Town’, Grand Slam’, ‘Hedd Wyn’ or ‘Zulu’ to name a few examples of the possible options as a way to enthuse a sense of familiarity and national-fondness to the attendees of the festival. 
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Description automatically generated]I created a survey in which I asked 20 people for some of their opinions and experience regarding their intake of Welsh films and festivals. The overarching sentiment was that people had been exposed to the scope of Welsh films, but were not aware of any festivals in which they could see such a thing. 60% of people surveyed agreed that they would be interested in a festival like Llawer o Ffilm and 80% believed that there should be more visibility for Welsh filmmaking, however only 5% (one person) had been to a Welsh Film Festival before. This proved to me that there is clearly an appetite for an event like Llawer o Ffilm, there just needs to be more coverage of the festival and more people should be made aware of its existence. With 85% of people surveyed stating that they had watched Welsh films before (some without even realising) it goes to show that there are plenty of people who enjoy Welsh films and a festival like Llawer o Ffilm could excel amongst this group of people. Although, it could be argued that the data from this survey could be biased due to the majority of participants being Welsh, therefore the likelihood of them being more aware or interested in a festival of this sort may be higher than the average person. It also should be noted that a large portion of people who responded to the survey were of a younger age, and could potentially give a somewhat inaccurate idea of the grand scope of audience opinion. That being said, there were still some who fit into the older category who answered similarly to that of the younger generation which allowed me to come to the verdict that the answers were universal and could be considered as being a close indicator of the general consensus for the overall opinion of Welsh film festivals. However, it also means that the core target audience of Welsh people coming together to celebrate Welsh identity would definitely be interested for the festival.








RESEARCH & CASE STUDIES
It’s pivotal to take into account how similar festivals tend to plan their events and to look into different ways that the Llawer o Ffilm festival can uniquely present itself to filmmakers and potential attendees.  
The Wales International Film Festival and, now defunct, Cardiff Film Festival are both similar purely to the concept of the ‘Llawer o Ffilm Festival’ in the sense that they are film festivals set in Wales, however differ as they do not explicitly showcase Welsh films. The Wales International Film Festival superseded the Cardiff Film Festival after its closure in 2006, however from my research, it appears that both festivals have little of an online presence. When looking into the Wales International Film Festival, its website ceased to display continuity and coherency in its formatting with an array of dates (ranging from 2017, to 2019, to 2023 and separately 2024) which would be an important aspect of promoting any festival. This would be a key component for the Llawer o Ffilm Festival as the audience would need to be given clear details when it comes to information such as the date of the festival, the opening and closing times for submissions, and any archival material from previous years, should the festival occur on an annual basis. Beyond their digital issues however, there is a lot of inspiration that can be taken from these festivals. The list of categories for the Wales International Film Festival is extensive and offers a wide variety for filmmakers to submit their work under. Options ranging from feature film to music video to best commercial advert for a brand. Allowing for all of these different categories, nineteen in total, means that you are able to receive a diverse range of submissions and display films without having to worry about repetitiveness and keep the audience engaged with new styles and genres throughout the event. Additionally, it may be automatically assumed that the Wales International Film Festival takes place in a city such as Cardiff or Swansea, given these are the two largest cities in Wales, but the WIFF actually takes place in Neath; a relatively smaller location in comparison. This could imply that the festival works on somewhat of a low budget, though financial statistics are not publicly available. This is beneficial for the planning of the Llawer o Ffilm Festival because it would likely take place in Swansea on a small budget and with limited options budget-wise. Keeping the festival on a low scale to begin with would most likely ensure that its continuation is achievable and would allow the quality to be raised year on year given interest in the festival increases along with it. The Wales International Film Festival, as is the case with many other film festivals, give out prizes for each category which gives an extra incentive for filmmakers to submit their work. Although this may be unrealistic for the Llawer o Ffilm Festival, it could still be an idea to take on board. Given that the festival would feature a mixture of well known films and new independent films, there could easily be a way to allocate a prize for the ‘Best Independent Film’ in which the audience or a professional team would decide which film walks away with a prize to make sure that the filmmakers have a reason to submit their film alongside having more eyes on their project.
Another festival that Llawer o Ffilm could take inspiration from is that of the United State’s ‘DIY Film Fest’, this is due to a number of reasons. The ‘DIY Film Fest’ is entirely focused on delivering high quality independent films as well as celebrating the way of life of the Waorani people. This ties into the themes of my festival as at the core of both festivals is the means of spreading the message of cultivating the people and traditions of each group. As with the aforementioned ‘Wales International Film Festival’, the ‘DIY Film Fest’ is a non-profit organisation in which they state that all proceeds that are raised by the event go towards the Kewediono community, this would be a great sentiment for the ‘Llawer o Ffilm’ and could be very beneficial in promoting Welsh language by allowing proceeds to go to organisations such as Cymdeithas Eisteddfodau Cymru, Merched y Wawr and/or Mentrau Iaith Cymru; all of which are organisations with a strong passion for keeping the Welsh language alive and encouraging more people to learn and speak the language. These are beliefs that the festival would uphold and promote within all facets of the festival’s capabilities. The DIY Film Fest also states that they would have live musical performances at their event which would fit perfectly into the atmosphere of Llawer o Ffilm. As previously stated, the audience would be prompted to sing along with Welsh songs already, however by having a live band or musician playing Welsh songs would give a much more immersive and interactive experience and one that not many other film festivals would offer. This may also be more compelling and give the audience not only more of an interest to join in and sing along but also create a memorable moment for them to share and persuade more people to come along next year as well as, yet again, promoting the Welsh language and potentially convince the bands or musicians playing to create Welsh music of their own. In addition to this, the DIY Film Fest also presents the opportunity for the audience to engage with the films more as they host a QnA with filmmaker Keith Heyward, the creator of the documentary ‘Miwene’ which is to be given a “special screening” at this year’s festival. This would be a fantastic addition to the festival as it would allow for aspiring filmmakers attending the festival to ask any questions relating to the film they’ve watched with the creators behind them. It also gives the filmmakers a platform to speak about their films, which would be majorly beneficial to those who have made independent films and are currently working at a lower level than some of the more well-known films that would be shown. Despite this, it would also be a target to get one of the crew or cast of the larger films to also host a QnA as it would bring another promotional piece for marketing the festival and enticing more people to attend if they are interested in the actor/director/writer/etc. 


PLANNING THE EVENT & KEY MILESTONES
In order for the event to be a success, its planning must be well-thought out and meticulous. Each individual detail of the festival must be precisely appointed with little room for error. Of course, given the fact that the festival would most likely take place in Swansea and my ties to UWTSD, the availability of the Dylan Thomas Centre would be of interest. Its location within the city centre is convenient from attendees travelling from elsewhere as the building is only a short walk from both the city’s bus and train stations and is easy to find given its proximity to Swansea’s landmarks of the Marina and the ever-bustling Wind Street. Moreover, the capacity in which the Dylan Thomas Centre holds is perfect for an event of this size; the theatre room would be appropriate for film screenings and could accommodate the predicted attendance, while the Vivian Hall could be used for more social aspects of the festival when no films are being played. This could be used for the live bands to play, for a potential meet and greet location or merchandising stalls. These extra activities would allow for audiences to remain occupied throughout the day and would mean that there is always something for the attendees to do, providing a more enjoyable experience. 
As noted previously, even the more overlooked features of the festival such as food options and purchasable attire would relate to the theming by offering traditionally Welsh dishes or playful headgear such as Welsh bonnets, dragon hats or daffodil hats; anything that could boost the visibility of Welsh imagery while also adding to the cheerful atmosphere of the event (those attending the festival would be encouraged to help bolster this element by dressing in appropriate Welsh garments). 
One of the most important factors of the film festival is ensuring that high quality Welsh films are shown so it would unquestionably be a requirement that all films that are to be selected and showcased at the festival are involving one of the previously stated requirements of being created by majority/entirely Welsh teams, starring majority/entirely Welsh casts, set/recorded in Wales, films which are about Wales or films that are in Welsh. Regardless of genre or themes related to the film, these would be obligatory conditions for the selected films and would be made a priority that at least one of each of these categories is selected.  
At the core of this festival are two ideals, promoting Welsh identity and creating an outlet for discussion and promotion of Welsh film. By intertwining both upcoming filmmakers with established filmmakers it creates the idea that they can all achieve a high level and gives the less experienced filmmakers the option to constructively discuss their methods with their counterparts and grow together and offer the opportunity for them to work together on projects in the future, therefore creating a community which can expand and progress together which each year’s rendition of the festival. It would also allow for these same young filmmakers to learn from the established directors, writers or actors that would come in for a QnA segment, meet & greet or a director’s cut panel; engrossing the attention of fellow filmmakers who may then want to submit for future festivals under the Llawer o Ffilm branch. By creating these opportunities, it only brings a positive impact as a result; the Welsh filmmaking scene can grow and it could inspire other filmmakers or fellow festivals to endorse Llawer o Ffilm which would only continue to support the expansion of Wales’ formidability in the film industry.
I briefly mentioned the prize allocation for winning films in the festival, however this would be a feature of the festival which would need to be thoroughly considered. I believe a creative way of doing so would depend on the number of submissions for different genre categories, but would work as so; there would be an award for the best film in each genre (assuming there were enough options for each of those categories) which would be decided by a professional panel of creators, and then a separate set of awards more generally which would provide an award for the best film of the entire festival or best acting performance which the audience would vote on. This would once again allow for the audience to get their say, interact more with the festival and understand that their opinions on the festival are well valued and would give more chances for the independent filmmakers to receive recognition for their work and leave with a credit to their film. While audiences voted, they would be allowed to speak and discuss their thoughts on the films and give them a space to converse with the other attendees regarding what they liked about the films that they’d seen that day. It should be noted that these awards would only be an option for the independent films and not the established films as that may give an unfair advantage for the larger budget films with pre-existing fanbases.
As made clear already, the heart of this festival lies in Welsh tradition and celebrations. The Llawer o Ffilm Festival encourages the development of the Welsh language, Welsh culture, Welsh identity and Welsh films. By being a non-profit festival where any additional profits would go to the organisations promoting these concerns, it is greatly important that, though funds that are raised through ticket sales, food and drinks, merchandising stalls and submission fees are put back into the festival to ensure to continuation and progression in years to come, any profits that come from the festival go towards the organisations promoting the same message that Llawer o Ffilm does and can cooperate in growing Wales as a country and as a community. On the topic of funds, of course by breaking even and giving excess to the organisations, there would be an issue in terms of growing the festival each year, so looking into potential sponsors would be very beneficial. There is a high possibility that when presented with the idea of the festival and the message it spreads, these same organisations may want to enter that role of sponsoring Llawer o Ffilm, especially when proceeds are already planned to go to them. On the other hand, other Welsh companies and organisations could also be approached to sponsor as the intentions of the festival would be endearing and enticing for many companies with roots in Wales’ patriotism. 

THE EVENT
Given that currently Llawer o Ffilm Festival is a hypothetical concept, there is no data or experience to analyse as a matter of fact. However, I would like to investigate some of the potential issues that could arise at this stage of the planning.
Firstly, the factor of trying to fit too many things into one event. Due to the small-scale of the festival, putting on so many different activities in one day could prove to be challenging. The ideas that I have presented such as the films being shown, followed by musical breaks, discussions between films, a live band, a QnA segment, a meet & greet, a professional panel, keeping a hold on the merchandising and food stands and an award ceremony could very well be a matter of biting off more than one can chew. An attempt to organise all of these activities could end up damaging the festival simply by being too much to deal with. Furthermore, it could be very costly to organise all of these parts of the festival. Each individual segment would require people to operate their task, and they would need to be paid for their services. At this point in time this is a solo project and, although creating a larger team and receiving money from tickets, sponsors and submissions, the concern would still likely be prevalent that this would be too much to tackle and would be costly to pursue. 
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Description automatically generated]According to a study conducted by Stephen Follows on the income of the 2014 Raindance Film Festival, 36% of the event’s £300,492 intake came from submission fees. Needless to say that the Raindance Film Festival is a much larger festival than what Llawer o Ffilm would be, however by looking at how each aspect of their sales equates to its total, we can get a rough grasp of how Llawer o Ffilm’s financial statistics may look. On account of its larger viewer base, Raindance will automatically have a large number of submissions from filmmakers wanting their films to be attributed with nominations or praise from a festival of such a high esteem, so it could be assumed that the figures for Llawer o Ffilm could have a lower percentage. Despite this, 20% of their income is from Box Office sales; this of course would not be a factor for the Llawer o Ffilm festival which adds more to the fact that the funds needed to accommodate all of the plans for the festival may insufficient. Sponsorships and partnerships collectively make up 27% of the Raindance Festival income, however for Llawer o Ffilm’s income expectations, this would be higher and likely a factor to rely on in order to uphold some of the plans mentioned.
Creating a unique, enjoyable and memorable experience for attendees is important to the Llawer o Ffilm Festival, however this shouldn’t be jeopardised by attempting too many things at once. Though I believe that these factors would indeed create the desired atmosphere, this could be implemented in future festivals which have a higher budget and larger team.
Another obstacle could be bringing in the special guests which would be fundamental as they would be huge draws for promotional purposes for bringing in attendees and also for offering something of interest. This adds to the previous point as well, as if no talent can be brought in, it renders the QnA, meet & greet, specialist panel or even the judging of the event unattainable. Being a small budget festival putting on their first event, there could be a chance that the big names wouldn’t be realistic to bring in, so figuring out a backup plan would be essential; that could be that the event is entirely voted on by the audience or that the QnAs are all with the independent filmmakers, however this could detract from the promotional interest of the festival. 
In order to combat these issues, the appropriate precautions need to be taken as mentioned. In the event of Llawer o Ffilm materialising into a non-conceptual festival, it would be ensured that these issues were dealt with appropriately. As a way of dealing with any concerns that were to occur, or even praise of the festival, all attendees would be given the chance to provide feedback to improve the next Llawer o Ffilm festival that takes place. This would be done either digitally through QR codes made available to attendees or simply on paper to be submitted at the end of the festival. This would ensure that audiences get their say as to what they liked about the event and what they have liked to have seen implemented, this would allow the audiences to once again feel heard and also provide event organisers with valuable constructive criticism to ensure each year is better than the last.

EVALUATION
In conclusion, I believe that the Llawer o Ffilm Festival would bring many positive outcomes for the Welsh community. Giving Wales a voice and a platform and also providing talented up and coming Welsh filmmakers with this creates a beneficial opportunity for everyone involved. Wales is often overlooked by those outside of it, but I think it is about time that the country gets its chance to show the world the vibrant and meaningful stories that we have to offer. There are plenty of people trying to spread the message that Wales should have more recognition. There are plenty of people that need to be educated on Wales’ importance both culturally and in film. There are plenty of talented filmmakers in Wales that deserve the opportunity for their work to be seen. Llawer o Ffilm Festival presents a unique opportunity in that sense, as we provide a gateway into getting more eyes on the filmmaker’s work while also making a point to share Welsh heritage and what it means to be Welsh. There are very little openings in the film industry for an aspiring film director from Wales to pave their way; it’s simply an untold truth that they must travel elsewhere, but that shouldn’t be the case. In a point in time where media is more accessible than ever, anyone is able to post their film online and get lost in the endless algorithms of fellow filmmakers; in a world where we’ve become distant and isolated from one another, losing our sense of community, it is vital that we can come together, discuss and enjoy the importance of films and celebrate Wales’ ever-growing talent.
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