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Executive Summary
The most use of flowers is give them as gifts to people we love them and simply make them happy.
The Bloom’s flower shop with more than 4 years business industry experience will be located in one of the busiest shop centre in London, it will be operated by Alex and Florence. The shop provides great quality services to customers. The customers even can choose design of the flowers. We are offering particular discount to our clients.
The objective of Bloom’s flower shop is to make a good business and also make a lovely relationship between us and our customers.
Our shop provides different kind of flower and creative decoration for all special events, flower care, flower design and lots of indoor and outdoor flowers.
We offer great floral design with using variety mix of flowers.


Description of business and aims
Business aims
The aim of Bloom’s flower shop is:
· to make a great business that provide a variety range of natural and fresh flower with affordable prices to our customers all around the UK.
· Gain profit
· Increase the sales 

Description of business
The Bloom’s flower shop which is located at Westfield shopping centre is the new branch in London. It will operate by Florence and Alex and both have work experiences at this business and management. Alex also has been a florist for more than seven years. Florence has many year experience in design. 
The shop will be open seven days a week, Monday to Friday from 10 AM to 10PM and Saturdays and Sundays from 10 Am to 5PM. 
We are proud to make and deliver your floral dreams with love.



Ownership
The owner of Bloom’s flower shop is Alex. He studied plant care at university and he is also a business man. He has lots of work experiences. He has worked at flower shop for more than seven years.
Florence is a good designer. She has graduated from art university. She has worked as a designer for five years. She is really creative.

Legal form
The Bloom’s flower shop is a family business and totally owned and operated by Alex and Florence.

Start-up summary
The expense of opening a flower shop could be £100,000 that the most part of that is for modernization and build out the store and buy the initial product for design.

Product and services
We try to do our best to our customers by providing 
· The beautiful decorative flowers for most events such as: Christmas, new year, private parties, birthday parties, Mother’s Day, fathers’ day, weeding parties, valentine’s day and …

· wide variety of fresh cut flowers and outdoor and indoor plants 
· Flower care
· Fresh cut flowers and potted plants
· Free and fast delivery to all the addresses in London
· Online ordering from the website and app.
· Give a 5% discount to customers who are our members by registering to our website or app.

Market analysis
Florist industry is a large business and it has own competition. According to the product and services you provide, customers decide to choose you or your competitions.

Market segments
The location we selected for the Bloom’s flower shop is in a busy area and also the number of household and shops are going to grow which is good for us.


Target market segment strategy
The shop is in a big shopping centre in a very busy area. When people come for shopping they will see our shop and buy flower.
We are planning to develop our shop through online marketing.


Market needs
Bloom’s flower shop located in a big shopping centre and there isn’t any flower shop there, so it’s a good place for having a flower shop there.



Marketing Strategy and Implementation  
We provide high quality fresh cut flowers with great design with affordable price to our customers. They will enjoy of their shopping with us. The list of all our product with their price is on website. Customers easily can find their favorite and save time on shopping. We will add email and fax ordering to our services in the future.






SWOT
Strengths
· One of our strengths is our location which is in a busiest place. We have online and shop in store and we accept most of the payment options.
· We have a good location in a busy place with simple access.
· Our company tried to be unique and custom.
· We accept most the payment options.
· We have self-service checkout for our customers.
· 
Weaknesses
The main weaknesses of the Bloom’s flower shop are that we are new and we need more budget to start as a big business.

Opportunities
Our good location gives us a great opportunity to have more customers and sell our products.

Threats
The man and the biggest threats we face is economic downturn and it will affect on whole business.
The other threat is our competitions near our location.


Marketing strategy and positioning
Marketing is one of the essential part for any business, especially floral business.it attracts customers to buy your products. To be successful at this part you can do something simple like posting an image of your flower design on social media. 
The Bloom’s shop tried to attract customer by offering free gifts on special events to the customers, being active on social media , have discount for our customers and our employees will wear a special cloths with the name of store, phone number and our website on it.

Pricing strategy
Bloom’s flower shop provides affordable prices for our customers and we always do a 5% discount throw our online shopping. We also have free chocolate and gift for our customers in special events.

Sales strategy
We sell our product throw the store, our website and app and we will accept call for order and delivery our product. Commercials televisions is one of our target to advertise our store. 

Location
The Bloom’s flower shop will be in London at Westfield shopping centre. It is in a busy area with many shops. It is near to underground, over ground and bus station. 

Competition
We are informed that there are many flower shops around us and most of them could be our competitions, here is some competitions within a six-mile radius:
· Galton flowers
· Flower Towers
· Orchidya flower shop
· Sally’s flower shop
However, we try to do our best and we spend more time to our business and try to offer our customers much more than our competitions will be offering.

Management and operation
Alex, the manager of the shop will manage quality of the product, cost and profit.
There is a system that will use by manager:
Order guide: the store has a guide system for ordering and it will track the order history.
Weekly inventory: this option gives us a report of the weekly loss and profit 
Daily inventory: by this option we can  find the daily profit and sales.

Organizational Structure
All our structures are qualified, honest and friendly.
· The owner: Alexandra
· Manager: Florence
· Cashiers
· Cleaners
· People for delivery


Management team
The Bloom’s flower shop will be owned by Alex and will be managed by Florence. Both have lots of work experience and they are familiar with this business. Florence is a good designer and she will be very helpful for this business by creating and decorate creative design of flower.

Financial data
it will have expected a 6% increase in our annual income by the next 2 years. As we are new, we tried to attract customers by giving them a fantastic service. We made our social media profile, we put our product and services there so our customers will know us better and it will help us to be successful at this business.  Over time we will have more increase in our income.

Sales programme
We sell our product through our shop located in Westfield shopping centre and also through our website and app. Our online shop is 24 hours and very easy. The customers even can choose the decoration for their flowers by online shopping. We offer a 5% discount to the customers who shop online through our website and app.





Important Assumptions
The price of decorative flower is between £25 to £65
Indoor and outdoor plants are from £5 to £35
Flower pot are between £2 to £10 
The delivery cost is £10 for outside of London and it will be free for the customer from London.
Our shop will employ 10 employees. 
£6,000 - £45 revenue target.


Start-Up Costs
All the cost for the Bloom’s flower shop will be £100,000. The owners will pay £45,000 and the rest of that will be prepared by bank loan.
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