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Introduction
Models are followed to complete a certain task or activity in an organized and controlled manner. Evidence-based policy models were also established to complete certain research or activity to provide the desired outcomes. There are different evidence-based policy models. The focus of these models is to understand the process and approaches of a certain policy and incorporate such policies that assist in problem-solving (Schaffer et al., 2013). Different evidence-based policy models rely on different techniques; however, the roots of all these models are the same (Schaffer et al., 2013). The evidence-based policy model analyzed in this document is the SARA model (Braga et al., 2019). SARA is the acronym for Scanning, Analysis, Response, and Assessment. This model is highly preferred and used in police agencies in its strategies for problem-solving. This model analyzes the problem first, and then based on the seriousness of the issue, the problems are prioritized and set to resolve. SARA model is a four-step approach and the issues identified can be resolved by making use of these four steps (Nicole, 2020). Although the model is effective in a few areas, it has a few weaknesses and issues which need to be resolved. This document aims to illustrate the strength and weaknesses of the SARA model along with describing a real-life incident where the SARA model was used to analyze the issue and provide helpful techniques to overcome the issue. 


History

	The SARA model was introduced to solve problems based on analysis and critical assessment. It was developed in the year 1987 by John Eck and William Spelman (Monteuuis et al., 2018). SARA model was introduced under the family of Evidence-based policy models. These models mainly focus on problem-solving by making use of effective policy and planning accordingly. SARA model has been found 84% effective by practitioners (Brandon, 2015). It is one of the most commonly preferred problem-oriented strategy models. The framework of the SARA model is best suitable for police agencies while solving crime problems and cases. SARA model makes use of four steps where each stage has a specific focus based on which the problem-solving steps become easy to conduct and incorporate (COPS Training Portal, 2019). Since its development, the SARA model has been used as the main model in solving numerous cases by different police agencies. Moreover, this model has been used to develop the policies and strategies of different industries. 


Strengths of the SARA model 
	
          The SARA model is effective in different ways; these benefits can be illustrated by specifying the strengths of this model. This model focuses on the root cause based upon which it assists in easily solving the problem (Glenn, 2020). It focuses on resolving the issues and specifies the reasons due to which problems are caused in a particular case. The model has been effective due to its breakdown strategy, as it resolves a particular case or develops policies by breaking down strategies and problems caused and then working on resolving the issues identified. Following are a few of the most commonly noticed strengths noticed of the SARA model: 
· SARA model makes use of simple and non-complex strategy due to which it can easily resolve the identified issues and problems in cases. It is not complicated, therefore assists in easily understanding the issues and resolving the problems efficiently (Cordner and Biebel, 2005). Large crime cases can be easily resolved and problems can be easily resolved. The analysis phase aids in easily resolving the issues identified. It is a simple model and thus aids in easily resolving the problems based upon the problems identified (Bradford and Pynes, 1999). It provides a depth of detail for resolving the problems. SARA model is non-complex and thus effective to easily resolve problems encountered, hence it is preferred in different organizations for problem-solving. 
· SARA model is user-friendly, and the team can easily learn its functionalities. The mechanism of the SARA model is based upon 4 basic steps, these approaches are easy to use and incorporate (Pollock et al., 2021). Due to this, it can be stated that the SARA model can be used to resolve issues. There are different scenarios in which data collection tools are used. Making use of different tools becomes strenuous so the SARA model is best effective when different tools and data-driven operations are used (Jain and Saha, 2021). The user-friendly platform of this model aids in easily resolving the identified issues and providing the best solution. 
· SARA model is a systematic approach, the system followed breaks the technical complexity into smaller pieces. Through this approach, the serious problem identified can be focused. Resultantly, when the complex issues are resolved, the minor issues can easily be modified. It is one of the earliest evidence-based policy models developed, due to which the working capability of this model is greater than numerous other models (Cordner and Biebel, 2005). It has been strongly effective and productive in the areas where it has been used, for instance, it is used in the field of business, IT and technology. Another major strength of the SARA model is that it is simple to use and operate (COPS Training Portal, 2019). A non-technical person or a new worker in this domain can easily work on the system and assist in providing the desired outcome. 
All these strengths of this model have increased its use in numerous domains. Productive results can be observed by observing the outcome of using the S.A.R.A model in business and marketing (Cordner and Biebel, 2005).  
Weaknesses of the SARA model 
	
       SARA model has provided great assistance in resolving numerous issues; however, there are also a few weaknesses of this model. These issues in the SARA model have caused a problem while incorporating this model in different scenarios. It is important to work on these weaknesses so that the SARA model could aid in providing effective results.  Although the SARA model is effective and easy to use this model has a few limitations which need to be resolved. Few of these weaknesses have a negative impact on the areas in which this model is being used. A few of the common weaknesses noticed in the SARA model are described below: 
· SARA model does not have a linear sequence of flow in operations conducted. Depending upon the scenario of the case and the complexity of the issue, the desired technique is followed. So, therefore, due to this freedom of choice, the SARA model does not provide a linear sequence of the workflow (South Yorkshire Police, 2019). For instance, in cases where the issue needs to be scanned first, the scanning process is first implemented, followed by the response of the problems identified. In this case, analysis is done at last, which is generally the second step of the SARA model. Thus, the SARA model does not have a fixed flow of operation, due to which it becomes difficult to work on it accordingly. 
· The study of the SARA model is wide and quite extensive. This is a serious weakness of this model, due to which it becomes difficult to cover all the aspects of the SARA model. To solve a case completely based on the SARA model, all four steps; Scanning, Analysis, Response, and Assessment. are used. All four steps are quite detailed and therefore require a lot of time for their complete processing (Arizona State University, 2016). Making use of all four steps in depth is time-consuming and also slows down the process for other components. This is a major concern regarding the SARA model and thus needs to be resolved. 
· The in-depth analysis of a certain case becomes difficult to evaluate in the SARA model. It has been noticed in numerous cases that the SARA model fails to provide a depth analysis of big cases where direct risk assessment is required (CEBCP, 2022). It allows peripheral analysis of a case and thus does not conduct an in-depth analysis of a certain case. A detailed analysis of crime data is required, whereas the SARA model does not aid in providing in-depth analysis. The model is useful for expanding cases of police agencies, but it is not sometimes effective in performing detailed analysis. 
These are a few weaknesses of this model due to which other evidence-based policy models are preferred over this one. To overcome the issues noticed in the SARA model it is more preferred to make use of another evidence-based policy model in parallel to this model. For instance, to resolve a particular case, two incident evidence-based models could be resolved. Both the models can be parallelly used until an error-free model is attained. 
Real-life problem resolved by making use of the SARA model 
	Canada is a multicultural country because there are people from different cultures living in this country. It was also one of the first countries to approve multiculturism policy. Due to this, people from different multinational communities are sometimes victims of a bully. During my early school days, I was the head of a social community at my school. We were assigned the responsibility of resolving community problems noticed in school. Since our school had nationals from different regions, few students faced racial discrimination. There were few African Americans who were facing this issue of discrimination.  We decided to look at this case and resolve it by using the SARA model. This was because the SARA model has been effective in resolving community problems. The approaches involved within the SARA model aid in looking at the issue and then resolving the issue accordingly. Following is the breakdown of how the SARA model was applied to work on the community problem noticed. 
· Scanning: In this process, all the main issues and areas in which this problem is highly noticed were scanned. The students who have experienced, this issue concerns would be noticed and scanned in detail. The list of the scanned issues will be observed, and then the next process will be called which is the analysis step. 
· Analysis: In this process, the scanned problems were analyzed. The points of the students who have faced racial discrimination will be noted, and then the solution plan was incorporated. The points highlighted were analyzed so that the students who are involved in this activity were highlighted along with illustrating the effective report. 
· Response: This section of the SARA model had created a response for the desired communities about the identified concerns. It would also highlight the major reasons why these issues should be resolved and what impact they are having on the students. Moreover, a report was also generated in this phase so that the students who are being victimized can be assisted in getting over this issue.
· Assessment: The plan suggested to overcome the issues was then implemented in this stage. The suggested plan states that all such principles should be incorporated which makes use of such techniques where equality and justice for all should be incorporated. All such assessments should be incorporated, which focus on resolving the issues directly. 
The above case stated represented how community problem noticed in school was resolved by making use of the SARA model. The experienced problem was carefully noticed and resolved by making use of the SARA model. The scenario states how the issue was critically observed and how it was resolved by assessing the strategies recommended by society. 


Conclusion 
	
            Based on the above-stated report, it can be stated that the SARA model has a few weaknesses which need to be resolved. SARA model is an effective evidence-based policy model but has a few weaknesses. Due to these weaknesses, the SARA model is not preferred in a few cases. A real-life incident of a case was also described and analyzed based on the SARA model. The incident witnessed was a community problem that was noticed in school. SARA model has been extremely helpful in resolving community problems due to which this case also made use of the SARA model. By making use of the SARA model the issue observed was analyzed critically and main points were gathered which specified that this issue was serious and required attention. 
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