


Executive Summary 
The report aims to promote innovation and creativity in a small business “Claire’s Flowers For All Occasions”. Claire’s Flowers is a local business situated in the United Kingdom. It is a B2C business and sells customized bouquets for all occasions. The florist industry is becoming competitive day by day. Margins are shrinking, and costs are increasing. Also, the competitive landscape is becoming intense. Threat of new entrants is high, and existing players are introducing news to compete in the competitive business environment. Hence, Claire’s Flowers needs to foster creativity and innovation to become competitive. This can be done by using various strategic tools on the existing business. 
For the above-mentioned objective, the report aims to introduce strategic concepts and frameworks. It analyzes different strategic tools like SWOT Framework, Innovation Matrix, Open and Closed Innovation, 4P’s of Innovations, and the Innovation Process. It also critically analyzes the Force Field Analysis. All these models are applied to Claire’s Flowers. The ultimate aim is to identify opportunities for Claire’s Flowers. 
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Introduction Claire’s Flowers for All Occasions
[bookmark: _Hlk43322625]Located in the UK, Claire’s Flowers help people express through flowers. They understand the happy yet sad moments of life and the need for expression. They provide standard and customize Bouquets for all occasions. It may be a simple occasion like a birthday or a special one like a wedding. Moreover, Claire’s Flowers want their bouquets to be affordable for all. Hence they specialize in making bouquets as per individual budget. They offer three modes of delivery. Not only they have a brick-and-mortar store, but they offer online service. Moreover, they also provide an option to order customized bouquets through a Florist Exchange. Hence, Claire’s Flowers ensure that bad and good moments are beautifully expressed through the beauty of flowers (Occasions, 2020).
[bookmark: _Toc43081852]Claire’s Flowers aims to provide premium quality flowers with the best floral designs. They aim to provide premium customer service. And outsource flowers straight from Holland. 
Innovation
Defined as the process of creating value in goods or services. Value is created by translating an invention in a good or service.  The invention must satisfy a particular need. Also, it should have the potential to achieve economies of scale. It is a complete process. It involves information gathering and plans for its application. The plan should incorporate ways to enhance values through limited resources. And it should have the complete details of processes to convert limited resources into valuable products/services (Dictionary, 2020).
[bookmark: _Toc43081853]Businesses continuously need to innovate to compete in the intense and competitive dynamics. Business dynamics are changing continuously. Innovation is the key to remain ahead of competitors.
Creativity 
It is essentially a step towards innovation. Creativity is about thinking about new and imaginative ways. It is about perceiving the world in different ways and identifying hidden patterns. Also, it is about looking for new connections between unrelated things. The aim is to engender a new solution. The process of creativity comprises of two sub-processes. The first subprocess is Thinking. It’s about idea generation. The second subprocess is executing the idea generation. It involves tapping and utilizing the pool of resources. The pool is a combination of insight, information, knowledge, and inspiration. It takes years to accumulate this pool. The aim is to use the pool to create extraordinary inventions. Creativity requires a lot of passion. Commitment is another ingredient (Naiman, 2020).
[bookmark: _Toc43081854]Businesses need to think creatively. They need to foster an environment that promotes creativity. But it involves considerable risks and discomfort. According to Stenberg and Lubart, a product can be made creative through two characteristics. Firstly, the product should be noble/original. Secondly, it should be appropriate (Naiman, 2020). Hence, creativity is a learning process. 
Difference between Innovation and Creativity 
Businesses must distinguish between the two terms to compete in the dynamic business environment. The main difference between the two terms lies in the tangibility. Innovation can be measured. It’s about the work required to apply the idea in the real world. Yet, creativity is subjective. One can’t measure it. 
[bookmark: _Toc43081855]Organisations usually have the resources to implement innovative ideas. But they lack the sharp minds and culture to foster innovative ideas. Hence, they should work on creativity instead of running after innovation (Associates, 2013).
Terms of Reference of the Report
The objective is to suggest innovative and creative ways of improving Claire’s Flowers for All Occasions. The next sections cover models of corporate strategy and applications. The aim is to apply the models on Claire’s Flowers to help them distinguish in the competitive business landscape. The final sections of the report cover the action plan and recommendations. 
[bookmark: _Toc43081856][bookmark: _Toc43081857]
2.0 Main Findings
[bookmark: _Toc43081858]2.1.1 Internal / External Analysis 
SWOT Framework is a strategic tool that enables to list of industrial and internal variables. Listing helps planners to understand the favorable and unfavorable dynamics of the industry and company. The listing also helps in reducing the quantity of information, which helps in decision making. Planners get an idea of how to leverage existing strengths while working on weaknesses. They also get an idea of how to leverage strengths by capitalizing on opportunities. Also, the tool makes planners realize how to avoid threats. Moreover, the tool enables strategic planners to realize the implication of threats (Helms, 2010). 
2.1.2 Knowledge and Understanding of SWOT Analysis
[bookmark: _Toc43081859]SWOT Framework is a starting point for strategic planning. Constructing this framework is not time-consuming. It enables us to gather many viewpoints and brainstorm. A matrix structure is to create SWOT Framework. The top boxes of the grid usually list strengths and weaknesses. The bottom of the matrix list opportunities and threats. Internal strengths and weaknesses are the internal or organisational factors of SWOT Analysis. They cover the access to resources, capacity, operational efficiency, and organisational structure. Apart from this, external factors or industrial factors are opportunities and threats. They cover the competitive landscape, market trends, suppliers, technological factors, economy, and regulatory procedures (Helms, 2010). 
2.1.3 Critical Analysis of SWOT 
The SWOT framework is the base of strategic planning. Advanced strategic frameworks apply to this framework. Competency-based planning or resource-based planning uses the findings of SWOT. Moreover, SWOT is modified into complex frameworks that provide further insights. TOWS is an example. It aims to connect the four variables of SWOT. This help in devising strategies for capitalizing on strengths and work on weaknesses (Dyson, 2004). The resource-based view focuses on organisational resources and core capabilities. It focuses on building strategies on these competencies to achieve competitiveness. Moreover, the resource-based view focuses on identifying strategic resources (Dyson, 2004). A resource is classified as strategic if it fulfills the following checklist:
· valuability, 
· rarity, 
· inimitability, and 
· non-substitutability.  
[bookmark: _Toc43081860]With the advancement in academic literature, academia has realized the limitations of SWOT. It regards it as vague and outdated now. However, SWOT provides a brainstorming platform for further analysis (Wright, 1998). Discuss that SWOT is not a static strategic tool. 
2.1.4 Application
[bookmark: _Toc43081861]SWOT is applied at Claire’s Flower in Appendix 1. 
2.2 Type of Innovation
Strategic Tools like SWOT, Resource-based, and Competency-based views are inward-focused (Cropley, 2017). They measure innovation capacity through historical performance. Hence, they are lagging measures. Businesses need leading measures to compete in the business environment. They need dynamic tools to measure innovation performance. Tracking measures promote the generation of creative ideas. Moreover, organisational creativity is enhanced. The lagging indicators would eventually improve. Innovation Matrix is an example of such lagging indicators.  
Innovation Matrix discusses four types of innovation (JANSE, 2019) (Refer Appendix 2). The dimensions refer to the extent to which problems and domains are explained. 
Breakthrough Innovation: It is also known as radical innovation. The problem is defined. Yet, the path is unclear. Because it involves a paradigm shift, it is also known as a revolutionary innovation. 
Disruptive Innovation: Businesses tend to observe customers closely, and accordingly innovate. They identify new trends and invest in R&D for fostering innovation. This type of innovation is called disruptive innovation and changes business dynamics.  
Basic Research: This involves ongoing research in corporations. Businesses usually have separate departments for conducting research. Research is essential for innovation and creativity. It creates a base for any further research. 
Sustaining Innovation: The aim is to improve existing capabilities. The objective is well defined. Also, the path is known. There is a need for improvement to increase competitiveness. 
Another type of Innovation Matrix is known as Competence and Commitment Based Innovation. The dimensions are innovation commitment and innovation competence. Innovation Competence involves the organisational capabilities of fostering innovation. Innovation Commitment refers to the dedication of adopting innovation culture. It refers to the resources allocated for fostering innovation. Commitment comes from top management. Separate structure and policies need to be developed for creating an innovative culture in an organisation. Different types of innovators are shown in this matrix (Refer Appendix 2).
It is important to note that not all companies innovate. Some don’t have the capacity. Others only think about innovation but not act. Some are unintentional innovators. They can innovate, but no structure or determination. They sometimes end up innovating themselves surprisingly. On the other hand, some are developing as innovators. They are in the process of structuring policies and systems to promote innovation. 
Claire’s Flowers belong to the category of Potential Stars. Firstly, they recognize the importance of innovation and creativity.  They have the innovational commitment, yet have average competencies to foster innovation. Regarding the first innovation matrix, Claire’s flowers are most likely to opt for Sustaining Innovation. Their problem and domains are well defined.
[bookmark: _Toc43081862]David et al is an academic scholar who introduced a version of Innovation Matrix (Tony Davila, 2005) (Refer Appendix 2). It is similar to the first innovation model explained above. However, the dimensions are different. They are Business Model and technology. Claire’s Flowers lie at the Incremental level because it is not a new business. Nor has it introduced new technology. 
[bookmark: _Toc43081863]2.3 Models of Innovation 
2.3.1 Open and Closed Innovation
Open Innovation incorporates external information in the innovation process. On the other hand, closed innovation incorporates closely internal policies and structures. They are not open to external information (ZAPFL, 2018) (Refer to Appendix 3).
Closed Innovation: Innovation takes place within the company. Internal resources are allowed to foster innovation. Hence, the company invests huge amounts on research and development to create structures. The R&D departments work on inventing novel solutions using existing capabilities. Hence, innovation is defined by a closed network within the company. Closed Innovation models put high demands on employees. Hence, the company pays considerable effort and resources to hire employees. 
Open Innovation: This model goes beyond the boundaries of the company. In this model, internal and external sources are used to foster innovation. External knowledge is primarily focused. It requires active use of the external environment. The external environment could include competitors, suppliers, technological factors, legal authorities, etc (Planbox, 2018).
Open Innovation Model is advantageous over Closed Innovation. Closed Innovation leads to better idea generation. It opens up minds. Also, value creation is enhanced. Companies have limited resources. Open Innovation leads to better utilization of resources. Time is a critical resource. Open Innovation helps to save time (Kleber, 2019).
[bookmark: _Toc43081864]Claire’s Flowers follow the Open Innovation Model because of limited resources. It is a small business and needs external help. Analysis of competition and supply chain networks would help rather than closed systems. 
2.3.2 The Innovation Process
An innovation is referred to as the improvement to an existing idea or concept to make the product, method, source of supply, or the organisation within the industry commercially viable (Leunendock, 2017). 
There are three phases of innovation. Even within these phases, there are further steps that need to be addressed. However, these three are essentially what every company cycles through
1. Discovery: It is the time when the generation and the vetting of ideas are the most important. The key concern here is to find out whether the company is following the right problem. Using multiple techniques to brainstorm ideas and reduce them, a company can begin to pinpoint a general sense of direction through them. 
2. Development: This is where the design and engineering come in. With the entire supply chain and resources at the company’s disposal, the company can use them in the development phase however they like, with as many iterations and feedback as early in the phases as possible to save time and cost in the future. 
3. [bookmark: _Toc43081865]Commercialization: to finally be able to ensure that the idea has been brought into fruition and what steps, including increasing awareness and building customer loyalty, will they be able to make a successful marketing plan (Landry, THE INNOVATION PROCESS: A STEP-BY-STEP GUIDE, 2017).
2.3.3 4P’s to Innovation 
The model was introduced by John Bessent and Joe Tidd (Refer to Appendix 5). It helps to understand the current standing of the business, and how can it innovate. It gives a fresh perspective and direction. It also identifies the areas which require innovation. The 4 P’s make an innovation space to support the idea generation process. It encourages new idea development (Innovate, n.d.). 
Product Innovation: It refers to innovating the physical attributes of a product. 
Process Innovation: Refers to innovating the processes involved in product creation. 
Position Innovation: Refers to changing the positioning of the product. It may include changing the positioning statement. It can also include changing the target market. Hence, the context of the product or service innovates (David, 2016).
Paradigm Innovation: Refers to innovating paradigms in a company. It may include changing the mental modes or framing. Business Models innovates in this type. The Change in values and beliefs are also included. Hence, this shift is the most crucial in fostering innovation (mikajaakkola, 2015). 
Claire’s Flowers should go for Position Innovation. Paradigm innovation is not needed because it encourages innovation and creativity culture. Moreover, process innovation is on the mark. It has good connections with local and international suppliers. The product is highly appreciated by the target audience.
[bookmark: _Toc43081866]Claire’s Flowers may change its positioning statement by considering B2B markets and expanding internationally.  
2.4 Assessment of the Effectiveness – Application of Lewin’s Force Field Analysis
Force Field Analysis was introduced by Kurt Lewin. The model says that two forces are acting on a proposed change (Baulcomb, 2003). (Refer to Appendix 6). Companies to strengthen forces fostering changes. Similarly, they should avoid forces that resist change (Works, n.d.). Lewin proposes a plan for implementing change. The steps are mentioned below:
1. Describing the Change Plan
2. Identifying Forces fostering change 
3. Identifying Forces which discourage change
4. Score Allocation: The forces identified in part 2 and part 3 are scored. Scoring is done based on rating criteria. 
5. Analysis and Application of the Plan
Claire’s Flowers may use this model to implement changes identified in the sections above. It is an applicative tool and can be communicated easily to employees. 
[bookmark: _Toc43081867]
3.0 Conclusion 
Following bullet points conclude the main findings:
· Application of SWOT Analysis: Claire’s Flowers should focus on exploring the B2B Business and international markets. It has links with international suppliers. It may leverage this strength for expanding internationally. 
· Application of Innovation Matrix: Claire’s Flowers is a Potential Innovator. It can be characterized as an Incremental Innovator. Hence, it should continue fostering innovation and creativity using its limited resources. The commitment and dedication to innovation is the key aspect.  
· Open and Closed Innovation: Claire’s Flowers goes for open innovation because of limited resources. Moreover, the dynamics of the florist industry is dynamic. Existing players need to be in connection with supply chain members. Also, the florist business is not very capital extensive. Closed Innovation requires immense capital investments. 
· [bookmark: _Toc43081868]4 P’s to Innovation: Claire’s Business should opt for positioning innovation. It should position itself as a B2B and a B2C business. 
4.0 Recommendation 
As per the opportunities identified in the SWOT Framework, Claire’s Flower should opt for expanding its business. It should explore the B2B business option. It has perfectly positioned itself in the B2C markets through high-quality service and products. It has the muscle to enter the B2B business. Moreover, it can explore international markets. 
[bookmark: _Toc43081869]
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Appendices 
Appendix 1 – Internal / External Analysis

[bookmark: _Toc43082843]Figure 1 SWOT Analysis of Claire's Flowers
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Appendix 2-Innovation Matrix
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[bookmark: _Toc43082844]Figure 2 Innovation Matrix (Version 1)
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[bookmark: _Toc43082845]Figure 3 Innovation Matrix (Version 2)
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[bookmark: _Toc43082846]Figure 4 Innovation matrix (Version 3)
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Appendix 3 – Open and Closed Innovation 
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[bookmark: _Toc43082847]Figure 5 Open and Closed Innovation
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Appendix 4– Model of Innovation
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[bookmark: _Toc43082848]Figure 6 Model of InnovationFigure 7 4 P's of InnovationFigure 8 Force Field Analysis
[bookmark: _Toc43081876] Appendix 5 – 4 P’s to Innovation 
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Appendix 6 – Force Field Analysis 
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