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[bookmark: _Toc81324225]Introduction 
Workplace culture can be referred as the environment that a business organisation creates for its staffs and employees. It is a mix of values, leadership, tradition, beliefs, behaviors, interactions as well as attitudes which contribute to the relational and emotional environment of a business organisation. A positive workplace culture possesses the values that the employees know by heart. A great workplace culture always support and offer positive and effective ways for their staffs to get together for professional as well as personal development activities (Men and Yue, 2019). In this assignment; the business environment analysis, industry analysis, organisational culture and its relationship with external factors and performance of Pizza Express will be executed. Along with that; the ethical dilemma in the certain organisation will be identified and suitable recommendation will be provided also at the end of the assignment.  
[bookmark: _Toc81324226]Background of the organisation 
Pizza Express is basically a restaurant group that is owned by a group of bondholders and it is based in the United Kingdom. It is a private sector organisation. The company was founded in the year 1965 by an English entrepreneur Peter Boizot (Peach Report, 2021). Pizza Express is headquartered at Uxbridge, England, United Kingdom. It opened its first restaurant in Wardour Street in London. Boizot was influenced by a trip to Italy and he brought a pizza oven from Naples and a chef from Sicily to London. In the year 1993; the organisation was floated on the London Stock Exchange with the franchises opening across the United Kingdom. The organisation has more than 470 restaurants across the UK and 100 overseas in Europe, India, China, Hong Kong, The Philippines, Kuwait, Saudi Arabia, Singapore and The United Arab Emirates. Pizza Express offers different types of starters and side dishes, main dishes of pizza such as classic pizza, desserts, drinks and gluten-free food products sides, main dish and desserts etc. It also offers event catering and take-away services. The organisation was taken over under a debt-for-equity swap with its previous owner Honey Capital by its bondholders, in July, 2020. Honey Capital left the organisation and the group reformation completed in November 2020. It helped in cutting the debt of the casual dining chain by more than $400 million. Recently the organisation has more than 14,000 working employees. In the year 2018; the turnover of the organisation reached to 543 million British pounds. The revenues of the group has been enhancing over the years steadily. 
[bookmark: _Toc81324227]Major business environmental analytical tool of Pizza Express  
Business analysis is well known to most of the company owners with the functions for analyzing, examining data and figuring out the most suitable plan or priority for the organisation for achieving their business objectives. There are a lot of analytical tools which are used for supporting the businessman to perform an appropriate business analysis. 
SWOT analysis of Pizza Express 
The SWOT analysis looks at the strengths, weaknesses, opportunities and threats of a business organisation. It emphasizes on both the internal and the external issues that may or may not affect the functioning of a business organisation. The major purpose of SWOT analysis is summarizing the key findings attained from the internal and external analysis and helping in cementing the decisions the owners make for a business organisation (Sarsby, 2016). SWOT analysis of Pizza Express has been executed below: 
Strengths
· Pizza Express has unique and innovative pizza such as ‘Leggera Pizza’ (Pizzaexpress.com, 2021)
· The organisation is quite innovative and it adopts new technologies quickly 
· The organisation has a string brand reputation in the market 
· It has wide portfolio of restaurants in the busy and popular areas
· It is the only restaurant chain in the marketplace to put branded pizzas into the supermarkets
Weaknesses
· One of the major weaknesses of Pizza Express is heavy market competition 
· The organisation has not been seen as a major competitor in the sector of pizza takeaway
Opportunities
· The organisation has expanded into supermarket range 
· It can promote the takeaway side of the business 
· It can develop its global brand presence and it can expand further into new countries as it already possesses a good brand reputation. 
Threats
· Government health regulations are a major threat for Pizza Express as it deals in fast food sector
· The competitors of Pizza Express are providing exciting promotional offers and new food items to attract more customers.  
By analyzing all of the above mentioned factors; it can be stated that Pizza Express must abide by the government rules and guidelines of its operating countries to conduct the sustainably without any legal hassle and it must expand its business into new countries, and it must bring more innovation in organisational procedures and food items to gain more competitive advantage. 
Porter’s Five Forces Framework of Pizza Express 
Porter’s Five Forces model has been chosen to analyze the business environment of Pizza Express. The framework helps in understanding the forces that shape the competition within the industry. It is also beneficial for adjusting the strategy of a business for coping up with its competitive environment and improving the potential profit. The framework includes five major components. These are: threat of the new entrants, bargaining power of the buyers, bargaining power of the suppliers, threat of the substitute products and competitive rivalry in the marketplace (Dobbs, 2014). 
Threat of the new market entrants
Pizza Express is an already established brand in the marketplace. It has gained popularity across its operating countries. With a wide variety of pizzas, main dishes, side dishes, desserts, drinks and gluten-free food products; it has acquired immense goodwill and reputation to its customers with the hard work of and experience of 56 years. If a new pizza restaurant is going to enter into the marketplace; firstly it has to ensure ample availability of finance, so that they can rent a place for conducting their operations, pay their employees and manage all the organisational functionality. Along with that, it takes a lot of time and hard work to create reputation in the marketplace so that it can get its own recognition in the market. 
That is why; it can be stated that the threat of new entrants for Pizza Express is very low. 
Bargaining power of the buyers 
Pizza Express targets the consumers of several age groups; who have a distinct preference for fast food; specifically pizza. As pizza is not categorized as a necessary commodity; that is why; the bargaining power of the customers are very high. The consumers are very conscious about the price as well as the quality of the food products. The reputed brand like Pizza Express generally costs higher than the other local brands. Besides; it does not take a high cost for the consumers to switch from one company to another. That is why; it can be stated that the bargaining power of the customers are very high for the organisation. 
So, it is very important for Pizza Express to maintain its product quality and price so that it can retain its consumers for a longer time and get a competitive advantage in the marketplace as there are a lot of market competitors of the organisation which can offer high quality products at a relatively lower price to the consumers for attaining them. 
Bargaining power of the suppliers 
The raw materials which are needed for preparing pizza are obtained through the suppliers who hold a considerable degree of bargaining power. The Pizza Express needs to make sure that the obtained raw materials are of high quality. The suppliers do not want to lose a highly profitable business contract with a reputational pizza chain such as Pizza Express; as losing a contract due to delivery of low quality raw materials or demanding more money can harm their business. 
So; it can be stated that the bargaining power of the suppliers of Pizza Express is relatively low and the organisation must maintain it so that its reputation and profitability does not get harmed. 
Threat of the substitute products 
The threat of substitute products is very high for Pizza Express. There are a lot of fast food products which are easily available within the marketplace of the United Kingdom such as burgers, tacos and sandwiches etc. Along with that; there are a lot of market competitors of Pizza Express such as Prezzo, Zizzi, Bertucci, La Rosa’s, and Olive Garden etc. which provide substitute options for the customers of the pizza industry. 
So, it can be stated that the threat of substitute products for Pizza Express is very high. That is why; it has expanded its product lines to attain an increased number of customers. Handmade pizza in the traditional Italian style is the main distinction factor of Pizza Express that makes it different from other pizza brands of the UK. Along with pizzas; it also offers side dishes, desserts, drinks etc. To gain a competitive advantage in the marketplace; it has started to offer gluten-free food products to its customers that is healthier for the health. That is why; it also targets the consumers who are on a gluten-free diet. 
Competitive Rivalry 
The competitive rivalry of Pizza Express is very high as there are a lot of rival companies in the industry. The major rivals of Pizza Express are Zizzi, Prezzo, Olive Garden, La Rosa’s, Bertucci etc which offers almost same quality pizza to the customers at almost same prices. Along with that; the others international pizza brands such as Dominos, Pizza Hut, Little Caesars, Papa John’s always try to gain a high market share by offering innovative recipes and promotional offers. That is why; Pizza Express must have to maintain its product quality and bring innovative ideas and methods within the business so that it can be beneficial both for the company and the customers. 
[bookmark: _Toc81324228]External environment analysis of Pizza Express  
The external business environment of Pizza Express can be analyzed with the help of PESTEL framework. The political, economic, social, technological, environmental and legal factors which create positive or negative impacts on the functioning of Pizza Express can be understood with the help of the certain framework. PESTEL analysis has been executed below:  
Political Factors
Pizza Express is one of the leading pizza brands in the United Kingdom and it has expanded its operations in several countries such as India, China, Hong Kong, The Philippines, Kuwait, Saudi Arabia, Singapore and The United Arab Emirates etc. Each country has its own political rules and regulations that must be abided by Pizza Express to operate its business without any kind of hindrance. Generally, the governments of its operating countries are supportive as the organisation creates employment opportunities for the local person of its operating countries that contributes in the economic growth of the countries. But, in the UK; a lot of people have obesity that is one of the major health problems of the population. Consuming fast food like pizza increases the chance of obesity; so the company must have to keep that thing in mind while operating for making the business sustainable. Along with that; the occurrence of Brexit has also created negative impact on Pizza Express as after Brexit; the meat and dairy products; which are basic products for making pizza face high rate of tariffs; that is surely disadvantageous for the business profitability. 
Economic Factors
Covid-19 has affected negatively in the business operations of Pizza Express and most of the other businesses (Bagchi et al., 2020). The disposable income of the people has reduced and as a result; they only aim at purchasing the essential commodities for leading a healthy lifestyle. As pizza belongs from the fast food sector; it has faced severe difficulties to deal with the economic recession situation of each of its operating country. Along with that; GDP, inflation rate, unemployment rate affect the organisation in the wider context (Shi, 2021). 
Social Factors
Though Pizza Express is a multinational brand; its origination can be traced back to England; so the whole organisation is overwhelmed by western culture. Each country has its own cultural norms, religion, beliefs and values that create affect on the functionality of Pizza Express. Factors such as life expectancies and demographic affect whether a franchise of Pizza Express can be established. The areas with higher urban population and high life expectancy ensure better sales as well as better profits. The people of developed countries are generally prone to fast food; that leads to increased sales and greater profit. The class distribution of the society is also very important as a high quality brand Pizza Express would not be able to generate profit by promoting its products in an area where most of the people belong from lower financial background. 
Technological Factors
Pizza Express has utilized the technology at their level best to interact with the customers and increase its efficiency. In 2016-2017; the company started engaging its customers through Facebook application; the customers can easily make a booking within a minute. This feature has gained an immense popularity and the social media presence of the organisation also gets increased with this strategy. Along with that; it has ‘Pizza Express’ app; customers can easily book pizzas within a few seconds and they can even make the payment by using the app (The Caterer, 2021). 
Environmental Factors
Pizza Express operates in an environmentally sustainable way so that the maximum affect can be mitigated. It considers the factors such as hygiene and trend regarding to recycling. It focuses on reducing, minimizing and compensating for the emissions of carbon. It always strives to do the right thing for the environment and it has started ‘Lean and Green Programme’ that encourages everyone at Pizza Express to do their part (Pizzaexpress.com, 2021). 
Legal factors
Pizza Express must have to adhere to the laws and regulations of its operating countries. Food safety laws, consumer laws, health laws and the labour laws of the countries must be followed by the organisation; otherwise it can face several hindrances in their business that can also harm their reputation. In the year; the organisation was reported for taking an 8% cut of tips paid via credit card. 
[bookmark: _Toc81324229]Identifying the key drivers for the change 
By analyzing all the external factors of Pizza Express; the key drivers for change have been identified. These are:  
· Attitude towards health and diet 
The government of the UK has introduced an optional Public Health Responsibility Deal and Pizza express already signed up the deal. It has also developed ‘Leggera Pizzas’ that possess very low like 500 calorie; it must improve the menu and continue it. Along with that; it must continue to develop its gluten-free product lines. 
· Offering best deals 
Market leaders in pizza industry; such as Domino’s, Pizza Hut; offer exciting deals and promotional offers for their customers and customers are mostly attracted for availing those deals due to the current economic recession for Covid-19. So, promotional activities can be a key to the future success of Pizza Express and these strategies must be managed very strategically so that the profitability can be increased. 

[bookmark: _Toc77248912][bookmark: _Toc81324230]Work Culture of Pizza Express
Pizza Express is a well known pizza shop which obviously has an effective organizational culture to provide proper service to the customer. As far as the overall culture of this organization is concerned, it can be analyzed that Pizza Express maintains effective guidelines and policies for encouraging staffs to participate equally in all operational activities. By stating mission statement, staffs are instructed to comply with organizational rules for carrying out assigned works. In addition, information regarding services is shared with employees and potential buyers. This has helped in motivating such professionals. Performance review of staffs helps them to enhance work efficiency level and training based on that is organized by Pizza Express. New employees are made aware of information on updated employment contract and work conditions. Equal opportunity in terms of participating in decision making task, attending trainings, etc has led in developed a smooth work culture for all staffs in this organization. However, present pandemic situation has affected the work culture of Pizza Express as many outlets have been closed due to certain lockdowns in the UK. However, the concerned organisations have different outlets all over the world which have also closed due to Covid-19 in all over the world. Therefore, the concerned organisation has cut over 1300 jobs and 73 restaurants of Pizza Express have been closed in 2020 (Jolly, 2020). The concerned redundancies have spread across 370 remaining locations in the UK and it has affected the employees with different job roles.  Therefore, Pizza Express has faced certain difficulties with hospitality and restaurant business due to the pandemic environment. However, Pizza Express will recruit 1000 workers again in the business as the restaurant starts to reopen (Saker-Clark, 2021). Furthermore, it has been identified that the concerned company is prepared to welcome new recruits and customers in its restaurant which can be identified as a part of work culture. In addition, Pizza Express is dedicated towards its employee skill so they arrange different training and skill development plans to improve the customer services and food quality. 
[image: ]
Figure: Diagram of cultural web
(Source: As influenced by Morris, 2017)
The above figure depicts the factors of the cultural web which is important to understand the work culture of Pizza Express. Therefore, the concerned factors have been focused while introducing questions to understand the work culture of Pizza Express. At present, Pizza Express has been decided to strengthen the senior management team due to overcoming the complications of the pandemic situation (Seymour, 2021). Furthermore, the concerned brand has decided to gain a strong position in the market after reducing the Covid-19 restrictions. Therefore, it can be stated that the concerned organisation is dedicated towards improving the work culture in mitigating the difficulties due to Covid-19. Due to different branches of Pizza Express in various locations in all over the world, the concerned organisation also supports diversity in the organisation and restaurant. It helps them to make innovative and creative decisions in improving the work culture with effective customer services. Moreover, the concerned brand has made an effective plan in creating future proof business ideas which may overhaul their design and services. The refurbishment of Pizza Express includes more defined bar space for up to 30 covers. Furthermore, they also introduced a leadership programme to improve the restaurant management team and update the design of staff uniforms (Witts, 2019). Hence, it can be stated that the concerned organisation is dedicated towards improving the present business with creativity and various management operations.  Therefore, as the work culture of Pizza express is dedicated and quite supportive towards the employees and they believe that improvement in the management team can help them to beat the present circumstances of pandemic situation. 
[bookmark: _Toc77248913][bookmark: _Toc81324231]Relation between organizational culture and its efficiency in financial and non-financial work
The word, culture, can be defined as the characteristic features shared by individuals for daily existence. These include social forms, customary beliefs or even material traits of any social group, religion, etc. The organizational culture indeed helps to improve the efficiency of a business through improving financial and non-financial performances.  In addition, the current work culture of Pizza Express has also helped to improve the business performances which has improved the sustainability in the organisation and maintained the workplace environment.
[image: ] 
Figure: Pizza Express annual turnover for financial year 2014 to 2018
(Source: Statista, 2018)
 The above image showcases the annual turnover of Pizza Express between 2014 and 2018 which depicts an increase in the annual income. The annual turnover of Pizza Express was 543 million British pounds in 2018 which was raised from the previous turnover in 2017 (Statista, 2018). However, the condition of the concerned company has been fallen after the pandemic situation arises. Therefore, Pizza Express is under pressure from a pile of debt and Honey Capital Ltd invests in the concerned organisation to increase the food chain in China (Ft.com, 2020). 
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Figure: The low ranking bond of Pizza Express in 2020
(Source: Linsell and Vanuzzo, 2020)
The above figure showcases the percentage of unsecured and secured bonds of Pizza Express which have arisen in the middle of 2020. It can be also identified that 6.625% secured bond and 8.625% of unsecured bond have been estimated in the business performance of Pizza Express (Linsell and Vanuzzo, 2020). Therefore, it can be stated that the financial performance of the concerned organisation is not that overwhelming in relation to work culture. Furthermore, the company has cut thousands of jobs due to closure of restaurants. Hence, the non-financial performance or environment is also not good. However, new strategies can help them to improve the business further and create a sustainable work environment.  
[bookmark: _Toc77248914][bookmark: _Toc81324232]Concept of Ethical dilemma
The “Ethical dilemma” can be identified as a situation where a conflict can be established between two moral principles. According to Lauria and Long (2019), obligation to domain in ethics through choosing only one obligation can introduce ethical dilemmas in the business. The concerned situation may arise while individual moral obligation to try to ensure the planning agency in following proper ethical principles. In addition, the identifying ethical dilemmas can improve the business practices through identifying challenges. Furthermore, the concerned circumstances can stop a business from doing any ethical violation in future. Therefore, the identification of ethical dilemmas is important to understand the ethical environment of the business. Furthermore, the effective identification of ethical dilemmas can help the leaders in solving the present ethical conflict in the business. Therefore, it is necessary to understand the ethical problems in the business. 
[bookmark: _Toc77248915][bookmark: _Toc81324233]Two ethical dilemma of Pizza Express
Pizza Express is in a high debt at the present situation which introduces problems and introduces ethical dilemmas. The first ethical dilemma is the job cut over 1100 jobs in past years due to maintaining the existing company shares.  The company stated it is a very hard decision for them as they have to secure rest 9000 jobs through reducing the size of the concerned company.  Therefore, Pizza Express has established a “company voluntary arrangement” which permanently loses 15% of UK restaurants of Pizza Express (Linsell and Vanuzzo, 2020). Therefore, the concerned situation has created an ethical dilemma in the organisational culture. In addition, many employees of Pizza Express have no any job-security and it has affected the business performance of the concerned organisation. 
At present, Pizza Express UK has announced that the organisation needs a restructuring process after the impact of Covid-19 and the organisation is shedding about £1 billion and many restaurants at UK locations. The company was purchased by Chinese Private equity firm Honey Capital Ltd for $1.54 billion in 2014 (Archer, 2020). Therefore, it also introduces ethical problems in the work culture of the organisation. Furthermore, the recent plan of Pizza Express will also include “rebasing” the real estate portfolio of the company and lease obligations. Furthermore, the concerned organisation also can reduce the rent and move temporarily from quarterly to monthly rent payment. Moreover, the concerned organisation will close the restaurants in 73 UK locations. Therefore, mainly abrupt closing of Pizza Express restaurants has introduced problems and ethical implications in sustaining the business. 
[bookmark: _Toc77248916][bookmark: _Toc81324234]Mitigation of ethical dilemma and justification of action
Pizza Express has faced different ethical conflicts in the organisation due to their unstable financial performance and rapid cut in the number of jobs. The ethical problems can be solved through strengthening the leadership and management team with effective ethical solutions. As stated by Cox et al., (2020), ethical dilemmas can change the business process and it has been highly influenced in the time of Covid-19. Furthermore, the development of technology and skill of employees can help them to improve their services and engage more customers. It also can help to minimize the range of debts in the present situation. In addition, the ethical dilemma can be mitigated through discussing with employees of Pizza Express and it can be justified through understanding the ideas of existing employees. The employees can provide effective solutions which can help to reduce the number of job cuts. As influenced by Nuseir and Ghandour (2019), ethical conflict can be introduced due to poor management of people and employees, inappropriate communication and cross-cultural communication. Therefore, the concerned problem needs to be solved in the organizational platform of Pizza Express to reduce the complications of ethical dilemma. Furthermore, the concerned organisation can maintain an effective relation with the investors which can help them to get proper health in the present tough situation. Furthermore, Pizza Express can maintain the ethics through introducing different policies for equality which can help to mitigate the problems in relation to ethical dilemmas. 


[bookmark: _Toc81324235]Task 2 
From the above analysis; it has been known that Pizza Express is one of the market leaders in the fast food industry in the UK; but due to the huge spread of the Covid-19 virus across the world; its business functionality has been disrupted. As a result; 73 restaurants of Pizza Express have been closed in the UK and more than 1300 employees have been terminated from their different positions of job from the company. But I have also got to know that the organisation is quite dedicated towards its employees and they are planning to recruit 1000 employees as the closed restaurants start to reopen. So, I can get to know that the senior management team of the organisation has adequate efficiency and personal responsibility so that they are able to take the responsibilities of their own works as well as it has been seen that the company had not been seen as a major competitor in the pizza takeaway sector previously; but the management team implemented a lot of change in their operations and as a result; the deficiency has been possible to remove from the organisational culture; so the culture of decision-making is also very effective within Pizza Express. With the enhanced personal responsibilities towards the business; it has been possible for the organisation to expand its business across several countries. Producing low calorie Leggera Pizza and making it the USP of the organisation has been possible due to the contribution of the efficient management team. I also got to know that the company is quite flexible in decision-making and it can cope up with a certain circumstance quite well. As instances I can say that the company has adopted the strategy of producing gluten-free food products when it felt the necessity of doing so. The certain strategy has brought success to the organisation as it is able to attract a huge number of health conscious people. Furthermore, by keeping the current trend in mind; the management has been able to use the Facebook application in a way; so that the customers can make booking anytime quite easily. The organisation has also launched app through which the customers can book and pay the bills quite effortlessly; that is an effective outcome of their decision-making strategy. I also got to know that the refurbishment of Pizza Express includes more defined bar space for up to 30 covers. Furthermore, they also introduced a leadership programme to improve the restaurant management team and update the design of staff uniforms. The management team is going to be strengthening to overcome the pandemic situation and to acquire a strong position in the market again. The management has been planning to arrange skill development programme for the employees that will help in producing pizzas with higher quality and enhance the level of customer satisfaction. These knowledge aspects I have gathered from the module and I think these will help me a lot in my future employment. 
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[bookmark: _Toc81324237]Appendix 1
1. Is Pizza Express an effective recruiter of talented staffs?
i. Does Pizza Express organize effective training programs for newly recruited staffs?
ii. Does equal employment benefits are offered to pre-existing and new staffs of the organization?
2. Do you think that Pizza Express can improve the present pandemic situation?
i. Do effective strategies need to be implemented by Pizza Express?
ii. Do employees maintain protocols initiated by Pizza Express in this pandemic?
3. Does Pizza Express support team work?
i. Are employees of Pizza Express discriminated while participating in group activities?
ii. Does Pizza Express take effective action against discrimination or any other improper activity for building teams?
4. Is Pizza Express providing important training to employees in developing their efficiencies?
i. Do feedback based on performance of staffs are provided prior in organizing training sessions by Pizza Express?
ii. Does enhancement of efficiency level improves overall workforce performance at Pizza Express?
5. Can Pizza Express recover their organizational culture by strengthening senior managerial team?
i. Does Pizza Express encourage employees to communicate effectively using channels for developing smooth work culture?
ii. Are senior managerial team members and employees encouraged to participate equally in decision making tasks?



















[bookmark: _Toc81319098][bookmark: _Toc81324238]Appendix 2 Organizational Health Check 
This quick self-assessment has been developed to give you a general idea of the state of your organisation in terms of overall good practice. Going through these questions will help you identify the strengths and weaknesses of your organisation, and to draw up an action or development plan.

	1. Stating our purpose
	No
	Nearly
	Yes

	1.1 We have a mission statement
	
	
	
	

	

	1.2 Our (current) aims (still) comply with our constitution
	
	

	
	
	

	1.3 We ensure that all the people working in our organisation understand its purpose at an appropriate level (staff and
volunteers)
	
	
	


	Notes:



	2. Information on services and promotion of work
	No
	Nearly
	Yes

	2.1 We have an up-to-date leaflet or written information on our services
	
	

	

	2.2 We have a website or webpage with up-to-date information
	

	

	


	2.3 We make information available to users with special needs, on request
	

	

	


	2.4 We produce an annual report
	

	

	


	2.5 We keep our stakeholders (e.g. funders and potential funders, key organisations and groups) informed about our
work such as sending them our annual report or invite to AGM
	

	

	


	2.6 We make use of the media to promote our work (press releases, radio etc.)
	
	
	


	Notes:



	3. Administration and paperwork
	No
	Nearly
	Yes

	3.1 We have a clear administrative system in place
	
	
	


	3.2 All our procedures are documented (so that staff and volunteers know what to do in case of absences or sudden staff changes)
	
	
	


	Notes:





	4. Finances
	No
	Nearly
	Yes

	4.1 We have written financial procedures (for banking, petty cash, cheques etc.)
	
	
	


	4.2 We produce quarterly reports (at least) on accounts
	
	

	



	4.3 Accounts and financial reports are presented to our
Management Committee for review and planning (at least quarterly)
	
	

	

	4.4 We have a fundraising strategy which seeks funding from
a variety of sources
	
	

	

	4.5 We know what level of reserves we need and what we can spend them on
	

	
	

	4.6 We have this amount set aside
	

	
	

	Notes:



	5. Internal Communication
	No
	Nearly
	Yes

	5.1 We hold regular staff meetings (as appropriate)
	
	
	
	

	

	5.2 Volunteers are invited to or represented at staff meetings
	

	
	
	
	

	5.3 The minutes of staff or management meetings are available to all staff and volunteers
	
	

	

	5.4 We communicate project updates internally on a regular
basis
	
	

	

	5.5 We hold an annual ‘away-day’ for teambuilding and/or planning for trustees, staff and volunteers
	

	
	

	Notes:



	6. Governance or Management Committee
	No
	Nearly
	Yes

	6.1 We have a competent management committee and actively seek out people with appropriate skills
	
	

	

	6.2 We offer training and information to trustees on their roles
and responsibilities, on legal issues and changes in legislation
	
	

	

	6.3 We have an induction procedure for new Committee members
	

	
	

	6.4 We invite our trustees to teambuilding, planning and social events
	
	

	

	Notes:



	7. Compliance
	No
	Nearly
	Yes

	7.1 We ensure that we comply with the regulatory requirements of our legal structure and submit accounts (where required)
and other required material in a timely manner
	
	
	


	7.2 We comply with statutory regulation and have clear policies in place (including Health and Safety and Data Protection)
	
	

	

	7.3 We are complying with other required regulation applicable to our organisation (e.g. safeguarding)
	
	

	

	Notes:
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	8. Equal Opportunities
	No
	Nearly
	Yes

	8.1 We have an Equal Opportunities policy that applies to all areas of our work
	
	
	


	8.2 We comply with the Equality Act (2011) legislation,
including for recruitment of staff and volunteers and the provision of services
	
	

	

	8.3 We monitor Equal Opportunities and use this information to develop our services
	
	
	


	8.4 We include Equal Opportunities in our induction and offer
training on equal opportunities to all staff, volunteers and trustees on a regular basis
	
	
	


	Notes:



	9. Staffing
	No
	Nearly
	Yes

	9.1 All staff have an up-to-date contract of employment, job description and terms and conditions
	
	
	


	9.2 We comply with employment and equal opportunities
legislation and inform staff of relevant changes
	
	
	


	9.3 All staff receive regular reviews, support and supervision
	
	

	
	
	

	9.4 Al staff are offered training and development activities
	
	
	
	

	

	9.5 There is a personal file with records of review and
supervision sessions and other information tracking personal development
	

	
	

	Notes:



	10. Volunteers
	No
	Nearly
	Yes

	10.1 We have a volunteer induction pack and procedure with information on our organisation and its policy
	

	
	

	10.2 We offer to reimburse our volunteers expenses
	

	
	
	
	

	10.3 Volunteers are covered by our insurance
	
	

	
	
	

	10.4 Volunteers receive a clear task description and their situation is reviewed informally or formally through regular
support and supervision
	

	
	

	10.5 We offer training and development opportunities to all our volunteers
	
	

	

	10.6 We invite volunteers to social events
	

	
	

	10.7 We hold exit interviews with volunteers
	

	
	

	Notes:



	11. Training and Development
	No
	Nearly
	Yes

	11.1 We identify the training needs of staff and volunteers through regular reviews or supervision
	
	
	


	11.2	We	have	an	adequate	budget	for	training	and development
	
	
	


	11.3 We have an IT policy with a code of practice, which includes the use of internet, email and social media
	
	

	


	11.4 We evaluate training for the benefit of the trainee, the
team and the organisation
	
	
	


	11.5	We	have	a	written	training	policy	linking	training
expenditure to our development or business plan
	
	

	

	Notes:



	12. Monitoring and Evaluation
	No
	Nearly
	Yes

	12.1 Our services or projects have clearly defined outputs, including those agreed with funders
	
	

	

	12.2 We monitor our activities and collect information on ‘soft outcomes’ (case studies, anecdotal feedback etc.)
	


	
	

	12.3 We evaluate the results of our monitoring activities
	
	

	

	12.4 We measure our performance against indicators or quality standards
	
	

	

	Notes:



	13. Planning our Service Provision
	No
	Nearly
	Yes

	13.1 We use monitoring data and user feedback to plan our services
	
	

	

	13.2 We have a work-plan or development plan and review it
regularly (short, medium or long-term, as appropriate)
	
	
	


	13.3 We have a business plan (if applicable) and review it regularly
	
	

	

	13.4 Our planning process involves staff, volunteers (as appropriate) and trustees
	
	


	

	13.5 We involve service users in the planning process
(indirectly,	through	feedback	or	directly,	through representation)
	
	

	


	Notes:



	14. Networking and Partnerships
	No
	Nearly
	Yes

	14.1 We actively network with other organisations
	

	
	
	
	

	14.2 We work in partnership with other organisations
	
	
	
	

	

	14.3 We evaluate our partnership working and include this info when planning
	
	

	

	Notes:



	15. Resources and Information Technology
	No
	Nearly
	Yes

	15.1 Overall, we have sufficient resources to deliver our services effectively
	
	
	



	15.2 Our premises have been assessed for health and safety
	
	
	

	15.3 We use computers in several areas of our work (not just for typing letters)
	
	
	


	15.4 We back up our work on a regular basis (at least monthly)
	
	

	

	15.5 We have adequate technical knowledge or support, to cope with problems
	
	
	


	Notes:



Please use the space below to list other things in your organisation which you feel are relevant: This could be particular areas that require support/and or issues you feel have not been covered in this Healthcheck.


  Organisation Name: Pizza Express 


Name of person completing this form: Katya Velikova (1914792)
Contact details:

Date: 3 September 21
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