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Introduction

Business performance can be impacted by organisational structure and culture. Performance management techniques include assessing organisational goals, prioritising work, creating specific measurements, and product improvement won't function if rules and regulations are not specified and used uniformly. (International business and Organizational structure)

This report will analyse how are the organisation structure and culture related to its performances for the chosen company Tesco PLC. Tesco PLC is a public limited company whose work is mainly focused on the provision of goods and services to retailers and the welfare of the community.
It will also analyse and evaluate how are its employees motivated. Furthermore, it will be discussed organisational structure, culture and organisational performance which will include definition of organisational structure, culture and organisational performance, the theoretical relationships between both, the theoretical relationships between and the relationship between them. It will be supported by evidence for the selected company. Another analyse will be for the employee motivation, how the company motivated its employees and evaluation of the methods that are used and the methods that should be used. 
Using this information, it will be analysed the relationship between organisational structure, culture, employees and organisational performance.
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"An organisational structure is defined as a system that determines how job tasks are formally divided, grouped, and coordinated within an organisation," describe Robbins et al. in 2014. (Robbins et al., 2014) The beliefs, standards, and behaviours that make up the organization's culture have an impact on and govern the behaviour of every team individual. Think of it as the range of traits that characterise your company. (Wong, 2023) Organisational performance refers to a company's ability to meet its goals and maximum results. The ability of a business to accomplish goals in the face of continual change may be summed up as organisational performance in the contemporary workplace. (Madeline Miles, 2022)

Tesco's business atmosphere is shaped by its three core values, which act as its pillars. As vital to the company's operations as its core principles is its organisational structure. The organization's decentralised, product-based hierarchy provides both benefits and drawbacks for the firm. Let's take a closer look at this. (Organisational structure of Tesco)
Tesco's mission statement is brief and straightforward. This suggests that the company did not undertake extensive interactions and conversations to explain its viewpoint and attitude to the public and significant stakeholders. The statement of purpose must be concise and comprehensive; it must capture the essence of the firm and its long-term objectives to help investors comprehend its core values and business strategy.  (Organizational culture of Tesco, 2020)

[bookmark: _Toc133672810][bookmark: _Toc133769895]Organisational structure and organisational performance

The endurance of a business might be likened to that of a structure whose foundation and structural support give it support. The structure of a building refers to the configuration of interconnected parts (resources) that enables it to be stable, sustain stress, and generate the intended form. In order for an organization's performance to be efficient, it is crucial to comprehend the appropriate way in which connected components (structure) of the particular organisation are organised. Sales, profit, and customer happiness are examples of dependent variables that will be taken into account while evaluating the success of the organisation. (Eze et al., 2021)

The normal organisational structure of an entrepreneurial business is straightforward and flat. Management of performance may need to be flexible due to the informality and relative lack of structure in this sort of organisation. The attainment of strategic objectives is seriously jeopardised if employees don't have a succession or backup plan in place in the event that they leave their jobs or fail to meet performance standards for any reason at all.

Work is extremely formalised in bureaucratic organisations, with numerous routines, regulations, processes, and standards. In each of the company's functional areas, well-defined career paths are established via clearly stated job descriptions and job levels. A performance evaluation frequently results in a promotion within the department but normally not into other departments, restricting growth and development. This is because there are typically very inflexible vertical structures.
In a divisional organisation, a central headquarters supports a number of independent divisions or departments. These divisions or departments may have their own performance management standards, processes, and policies. You could require this kind of flexibility in performance management if your business offers a large range of goods and services, operates in several different cities, or serves a wide spectrum of clientele. If workers believe they are being treated unfairly, though, this might cause conflict.

There aren't many regulations in creative organisations. Their organisational structure, which is project-based, changes to meet market demands. This kind of setting favours informal performance management. Companies of this nature usually retain a core group of employees while adding contract workers as required. (Duggan, 2017)

Tesco's organisational framework is hierarchical. In this structure, roles and duties are divided into a number of sub-components to guarantee efficient and timely completion of work. The top employees in an organisation hold the most authority and accountability. (Meng)
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A good and powerful culture may drive an ordinary individual to perform and accomplish spectacularly, whereas a bad and weak culture can discourage a great employee, forcing them to underperform and achieve naught. As a result, corporate culture has a direct and active impact on performance management. (Ehtesham et al.)
According to 87% of firms, employee engagement and culture are two of the most significant workplace issues. The straightforward solution is to put a lot of attention into enhancing organisational culture. People's level of engagement at work determines how happy and comfortable they feel there.

Together, staff engagement programmes and a properly defined corporate culture may provide employees a feeling of value and devotion inside the business, which positively affects their performance. Organisational culture is a competitive advantage that most organisations either ignore or are ignorant of, based on research. But when done right, this may help you retain your best staff members, boost output, and create employees who are accountable, independent, and self-reliant. (How organizational culture impacts employee engagement and performance 2022)

Tesco's store is working behind the scenes to maintain and foster a positive workplace culture. Treating people, the way we want to be treated is one of Tesco's fundamental cultural beliefs. Tesco has prioritised its customers as a consequence, creating a business that is focused on the needs of the earth and its customers. Within this focused-on customers culture, they have another element of the company's culture that considers the wellbeing of the employees: the significance of encouraging a setting where people can develop both professionally and personally where there is an appropriate harmony between job duties, leisure activities, and individual growth. This is crucial for creating a solid, positive, and supportive culture. Strong interpersonal connections and a sense of belonging among the staff are also highly valued in Tesco's business atmosphere. This not only contributes to the success of the business but also shows how much the Tesco workforce enjoys coming to work while getting to know one another.

Customer input is always significant, even while employee feedback is equally significant since, after all, employees represent your firm to consumers. Tesco carries out staff surveys to find out more about their perceptions of the workplace. This is a key element of business culture because by soliciting comments from your employees, you may improve their welfare, trust, respect, and satisfaction at work. It shows that the company is open to receiving criticism and making changes as needed. Additionally, it shows that you care for your employees. (Schosser, 2023)

From the above it can be seen that the relationship between the structure, culture, efficiency of the organization we have chosen, and the work of the employees leads to a good result and performance. A unified system of relationships between tasks, goals and powers has been built, which has cooperation between people in the organization respecting the hierarchical levels and the resources are used as well as possible to achieve the goals in the organizational structure. A well-built structure controls coordination and shapes the behaviour of individual employees in the organization, thus leading to growth and improvement of organizational effectiveness. In a company like Tesco there is flexibility, development and adaptation to the ever-changing environment, social satisfaction of all members working there and prospects for future changes.

In order to have a good performance of an organization and efficiency from the built structure, it is necessary to show how things are done, namely the culture of employee behaviour, cultural development and the relationship between all values, principles, traditions.

It is very important to understand why and how an organization was created, namely its history, philosophy, values of the owners themselves and the first leaders of that organization. What is their foundation, purpose, strategy for growth and survival, location, management and leadership.

The culture of behaviour in each employee leads to high future results in the attitude to customers and the attitude of everyone in the organization to each other. Observing all the conditions of the structure and culture in an organization leads to good and quality results.
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The level of fervour, commitment, and creativity workers bring to their job is referred to as employee motivation. Regardless of the state of the economy, finding ways to motivate employees remains a managerial challenge. Contrasting concepts give more weight to incentives or empowering workers.  (Employee motivation | Inc.com)

A corporation must be certain that each employee is unique. They are distinctive individuals with a variety of traits. Therefore, a more thorough comprehension of the different kinds and techniques of motivation is required in order to effectively motivate employees. Employee motivation is primarily driven by two factors: employee empowerment and involvement with the organization's aims. Psychologists believe that self-realization is a deeply human experience. Also, nurturing and observing somebody grow is a part of our core nature.

A corporation may alter two factors to impact staff inspiration levels, according to Herzberg's worker motivation theory, which is also known as the 2-factor hypothesis.
Motivating factors When there are motivating factors present, workers are driven to work harder. They are the components at play.
aspects of hygiene: If hygiene aspects are lacking, employees won't provide their best effort at work. As a result, hygiene considerations are environmental elements that encourage employees' conduct.  (Bhat, 2023)

Tesco concentrates on hygienic concerns and offers satisfactions in an effort to motivate its employees. For instance, prompt communication, task assignment, and participation in decision-making engage and encourage employees. Every year, forums are organised where workers may take part in discussions about pay raises. This pays tribute to and recognises Tesco workers for their labour of love. Even the food included on Tesco's food menus is subject to employee opinion. Employees are motivated as a consequence to make choices that will increase restaurant patronage.  (Motivational theory in practice at Tesco | 2021)

Tesco tries to give its employees a higher compensation and yearly incentive based on their increased performance. They prioritise initially meeting the safety and medical requirements of the employee. Tesco then concentrates on improving working conditions, providing a work-life balance, and boosting the health of both employees and the workplace. They also set a deadline following which the positions of the staff members become everlasting. The organisation strives to reduce employee stress by catering to their interpersonal requirements since it is profoundly concerned about the security, well-being, and other concerns that affect them on a daily basis. According to Tesco, they provide official and private assistance in a range of ways for the need for respect and becoming oneself.  (Rahaman, 2020)
[bookmark: _Toc133769898]Conclusion

In conclusion of everything described in this report, we can say that Tesco is a well-organized PLC (Public Limited Company) which has a well composed structure related to the culture and behaviour of each and every employee individually and collectively as a team which leads to excellent performance and good market performance. The relationship between culture and leadership in this well-built structure, namely planning, leading, organizing, and controlling, leads to excellent results and future prospects. By motivating each of its employees, through recognition and reward for their well-done work, the organization achieves the common goal of good future performance not in the market.

By constantly investing resources, maintaining security through employee motivation, flexible thinking to adapt to the changing market, leadership responsibility and ready for any change in today's uncertain days, Tesco is a public organization that unites all differences in structure, culture, and performance has not been set in the retail market, dealing with all the challenges and demands of the customers.

The relationship between structure, culture, motivation of the people working in the company, the presentation of the organization to the public is a very important part of achieving the goal of the organization. In these uncertain days, economic and financial crises in every person's daily life, Tesco is a company that, thanks to a stable relationship between structure and culture in the organization, has good performance and good performance in the community market.
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