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Executive Summary

The purpose of this report is to evaluate the knowledge I achieved during the first university courses, in my professional career development. The way I organize my goals, the strengths I have to achieve them, the weaknesses I have to transform into strengths and how I succeed in doing that. What tools do I use to evaluate myself and how do I recognize, forecast and remove the barriers that occur or might occur, who else did that before me and how, a person who has remarkable achievements in that area can became my mentor and I try to find someone who can connect me to that person, who do I have next to me in this process, whom else beside me, could use this accomplishment.















Introduction

The way I organize my goals, the strengths I have to achieve them, the weaknesses I have to transform into strengths and how I succeed in doing that. What tools do I use to evaluate myself and how do I recognize, forecast and remove the barriers that occur or might occur, who else did that before me and how, a person who has remarkable achievements in that area can became my mentor and I try to find someone who can connect me to that person, who do I have next to me in this process, whom else beside me, could use this accomplishment.
Professional development is an integral part of personal development which is a continuous and organized process that needs to adapt to economic and social changes that take place and those changes that must be anticipated. Rapid changes require rapid adaptation to increasingly diverse and challenging professional situations thus being forced to develop new skills. An example of challenge is the up-grade of information. We must be in possession of the latest information on the field in which we operate.
For life to make sense there must be goals and follow them with all your heart. Just like a plant, a goal must be organized, helped, fed, cleaned of pests, divided into small parts if necessary in order to harvest the maximum intensity of its fruits.
Since immemorial time, man has tried to improve his life and has discovered that he can only do this if he improves himself. The way we organize and rank our own values, guides us in making decisions. Ethical standards are different and result from the diversity of value systems. This diversity makes people’s goals different. A goal based on moral values has a good percentage of success chance.
Since the beginning of time people have also tried to explain the laws governing their actions and they saw that their actions were based on their needs.
According to the American psychologist Abraham Maslow, the innate human needs are culminating with self-developing and improvement. After the basic needs of mankind have been satisfied, people have begun to develop thought patterns, action patterns, organizational patterns.
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When people noticed the introspection, also referred to as self-awareness or self-knowledge, they learned adaptation to the systems and found that the rhythm and the way of learning is individual. Based on these differences, Neil Fleming has done more research about the topic and in 1987 he launches his famous VARK model as a late response to prior VAK common usage. However, the variety of learning methods has only a few key features derived from the fundamental senses of human physiology. For example, some people learn more easily if the sense of seeing is involved through reading, some others if their sense of hearing is activated.
Considering both internal and external circumstances involved in a project and also the reaction to these circumstances, Albert Humphrey, an American business and management consultant, produced an analyzing method able to stress the positive and negative factors that might have an impact on an objective. By asking right question this method identifies the internal attributes such as strengths and weaknesses and external attributes such as opportunities and threats. For a better evaluation of these attributes the right question is essential.
Due to the importance of self-development people have begun to look for ways to stand out, to make themselves visible among the others, to make a difference. They realized that there are interferences that gets in the way, which not only that create inertia but also train hidden a cost with them and weaken the performance. The way people think and react interfere with the goal so that for better and faster results the interferences must be eliminated by changing the way they think. This how Andy Gilbert discovered the art of making a difference for accelerated results, Go MAD Theory.
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Findings

I intend to use all the knowledge gained in courses at the University to plan my further career, which I consider as being a part of my Personal Developing Plan.
The tools I will use for this career plan are Go M.A.D. Model, SWOT analyze and SMART objective, all in accordance to the learning style that suits me.
I always try to have the big picture in my mind and to understand something rather than just memorize. The best way for me to absorb and comprehend the information is to read it, write it or listen to it. Speaking about the information also helps me to structure and assimilate it, even a teacher-student dialog scenario I use to have in my mind, where the roles are reversed in turns, helps me to better understand. This inner dialog with an imaginary character which is in turn student or teacher, helps me to expand the understanding of information. It is also a good way to stay focused on a topic and gain time for the work I have to do. When I read I create graphic schemes, directional arrows or links between different levels of information. This is why I am at ease to stay solitary and do aural or reading researches about a topic.
Making an insight into my life so far, I have analyzed all the achievements but also my failures, as many as I remembered, pointing to the most important in both categories.
I clarified on my personal mistakes and weaknesses and also the external threats. I understood that repeating the same mistakes I cannot obtain different results so, I decided to make a difference. To build from scratch.
I enrolled at the University and my goal is to get a leading role in training, in Human Resources Department in Vodafone UK, after completing my studies in the three years to come.
I thought it was a goal I can achieve due to the strengths I have.
· I know the company because I worked seven years for Vodafone division in Romania. More specifically, I have coordinated the Human Resources Department budget for that division.
· I know how a Human Resources Department works, specially in Vodafone Company.
· I have legal studies that helps me to better understand human resources policies.
· I have connections in several Vodafone divisions in a few countries.
The weaknesses that might slow me in achieving my goal could be:
· The shyness I try to break by understanding my tasks in order to avoid any lack of knowledge and also trying to beat my fear of talking to an audience.
· I don’t make my strengths stand out
· I often spend more than 20% of my time for my hobbies and this usually leads to procrastination.
In an industry like telecom the threats could come from:
· Competition with many intelligent and ambitious young people who have a much clear vision about how to simplify things.
· The Telecom Industry is an industry that is no longer expanding but only brings it services up to date or adapts them to the new requirements.
For the moment I didn’t identify any opportunity but the fact that a department of human resources, especially for training, cannot yet be robotic, I consider is a favorable reality.
My desire to be a trainer leader in Vodafone is motivated by my natural ability to interact with people and my willingness to apply my knowledge. I want Vodafone because I know the organization, I know their employees have always access to the latest information. I’m sure I can deal with a high workload especially during the payment time, or human resources events, policy changes, restructuring the organizational chart. 
	Plan priorities
· To attend all classes
· Read the job description for the specific or similar position in order to know what skills I need to focus on. 
· Monitor the company to see staff fluctuation
· To investigate the surveys about the company in order to find out if they still are in the top of most desired employers, turnover, the direction to which they are moving.
· Monitor other companies Human Resources policies and compare
· Monitor Vodafone Training department to see what are the tendencies about the trainings they offer to their employees and what new skills they need from their employees.
· Monitor the Magazines specialized in Human Resources for maintain my information up to date.
I do believe I am able to obtain this kind of job due to my ambitious way of learning and understanding my tasks.
I also know that I would be a fair leader with no personal favorite in making decisions. 
I have the ability to analyze a situation in every detail and from many perspectives before I make a decision.
It is a very dynamic work environment which is a good training for my mind.
I have many resources around me to use. I will ask feedback about my skills from my teachers, my managers and my colleagues.
I keep in touch with my former colleagues from Vodafone for news and new jobs.
I always ask my family members to be my audience when I exercise my interview speech.
Take actions, means for me to apply for a job after the first year of University courses. Even if I will not obtain the job it will be a good exercise for me and an opportunity to have the interview experience and to improve the way I am able to sell my personal brand.
My personal responsibility is to keep myself focused on the Personal Developing Plan, to establish deadlines for myself, to divide my big aim into small task, to step into the routine of pursue the goal and also to chase the opportunities.
Thinking in terms of success is a discipline. I read a lot about anything. I read newspapers, articles, books. I watch documentaries and talk-shows, especially when successful people are invited to speak. As I have written above in this work, I am an aural and visual learner.
I always try to be selective about spending my time and focus 80% of my energy on my goal and the rest of 20% on other activities. 
Also try to be selective about spending my time with people who challenge me. When I have an idea, I follow it, when the idea seems to be brilliant, I run it into my mind until it becomes realizable (like I did when I enrolled to the University).
I ask questions to myself and I look for intelligent people to interact with because they save me from a lot of work and research, especially when these people are specialized into a certain domain I am interested in. They are a reliable source of information. It is like a shortcut for me toward my goal.
I do plan ahead but I also react spontaneously if it is the case. I am open to the new, I do try new things and I do adapt myself to new. I am not rigid in my ideas if I find something better. I have dialogs with myself, I imagine myself in conversation with people I admire.
 I am always willingness to learn and I try as much as possible not to stress for small problems and save my energy for the big ones.
When I have to make a decision I see for as many options as possible and choose one of them. I dig into my creativity to find out how many options or styles a situation can have in order to make the best decision. Every time I talk to someone about their problems I see it as an opportunity to understand how to avoid that kind of problems, or to prevent it to happen to me. Other people’s experience represents a kit of solutions also for my problems even though I have not experienced them yet.

































Conclusions

As I said in the beginning of this essay, personal developing is a continuous process that extends throughout our lives. It is a way to evaluate our abilities according to the goals and aims we have, a way to establish the appropriate objectives for them in order to achieve our goals with a maximum of our potential. The maximum potential of each of us depends on how we identify and realize those needs, skills, abilities, competences we have, the information we gather and use and which will lead us to achieve our goals.
Achieving our goals depends largely on the resources we have and the way we use these resources. The external resources such as time we spend, money, connection, or internal resources such as abilities, skills but especially the self-awareness and motivation.
The point of view we have about failure might be an important barrier in achieving our goals and if so, we have to change our minds about it.
My personal opinion is that the organization and the discipline of pursuing it makes life clear, eliminates chaotic situations and simplifies life. 
As Bill Copeland said “The trouble with not having a goal is that you can spend your life running up and down the field and never score”.
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