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Background and Rationale
Long-term staff shortages in UK care homes continue to significantly affect the delivery of care services (Skills for Care, 2025). Adult social care services across the UK face challenges in recruiting and retaining staff, particularly in residential and nursing care homes for older adults (NHS England, 2023). These shortages negatively impact care quality, continuity of care, and staff wellbeing, increasing pressure on the workforce (Allan and Vadean, 2021). 
Evidence suggests that workforce shortages are driven by low pay, high workload, burnout, and limited career progression opportunities (Devi et al., 2020). The COVID-19 pandemic further exposed weaknesses in the social care workforce and highlighted the need for sustainable workforce planning (The King’s Fund, 2026). In addition, an ageing population continues to increase demand for care services, widening the gap between staffing supply and demand (World Health Organization, 2020). 
This topic is highly relevant to UK health and social care practice as staffing levels directly influence safeguarding, service quality, and patient outcomes. Understanding these impacts can support workforce planning and service improvement.
Research Aim and Objectives
The aim of this scoping review is to explore the impact of long-term staff shortages in UK care homes using recent literature.
The objectives are to:
1. Identify causes of staff shortages in UK care homes.
2. Explore the impact on residents, staff wellbeing, and care quality.
3. Identify recruitment and retention strategies.
4. Highlight gaps in current research.
Methodology
Scoping Review Framework
This study will follow Arksey and O’Malley’s (2005) scoping review	framework to map key evidence and identify gaps in the literature.
Research Question
What does current literature reveal about the impact of long-term staff shortages in UK care homes, and what strategies improve recruitment and retention?
Inclusion and Exclusion Criteria
· Inclusion: Peer-reviewed UK studies published from 2020 onwards focusing on care home staff shortages, recruitment and retention.
· Exclusion: Non-peer-reviewed sources and studies outside the UK or unrelated to adult social care.
Data Collection and Analysis
A structured search will be conducted using PubMed, CINAHL, and Google Scholar. Keywords will include “care home staffing shortages”, “adult social care workforce UK”, and “care worker retention”.
Data will be analysed using Aveyard’s (2007) thematic analysis approach to identify recurring themes across studies.
Expected Outcomes
The scoping review is expected to identify key themes relating to causes and impacts of staff shortages in UK care homes. It will also highlight recruitment and retention strategies and identify gaps in current research to inform future workforce planning.
Ethical Considerations
This study uses secondary data only; therefore, ethical approval is not required. However, all sources will be referenced accurately to ensure academic integrity and avoid plagiarism.
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