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Sports Development plan

	Local Authority
	Neath Port talbot

	Year
	2020

	Student Name
	KAne Simmonds

	Project Focus
	street games

	Time of year
	Summer- APRIL - JULY

	Funding from street games
	£2000



1 PLANNED ACTIVITIES
	Identified

Activity / Project INCLuDING NAME / LOCATION / DAY /TIME
	How will the project be developed? what will it look like? how will it be promoted? who will deliver it?
	WHO ARE THE PARTNERS THAT WILL HELP DEVELOP THE SESSION? WHAT WILL BE THEIR INVOLVEMENT?
	WHAT WILL SUCCESS LOOK LIKE. start / middle / end of plan

	Door-step sport

Name: Street Golf

Location: Aberavon leisure centre -  Sports hall
Day: Tuesdays Afternoon

Time: 3:30pm – 5:30pm
	What will it look like: Inside the facility will be sports hall and the hall will be split into different sections for street golf with different types of difficulty sections.
How will it be developed: To develop the session every couple of weeks could change from inside to outside for the activity which will make the session it little harder because of the conditions of the floor.
How will it be promoted: To promote the session, especially for the deprived areas It needs to be focused on flyers handed out to local clubs and facilities. Even social media such as Facebook then it will be shared all over.

Who will deliver: We could have trained instructors who know the equipment well enough in order to lead the session. That will also come at a cost to bring them in.
	The door-step club are in partnership with Golf Development Wales  aiming to reach younger people.
Gold development wales will have  involvement to the activity will be making sure that the skills delivered are self-motivating, determination and respect. 
	Start – Will be teaching the participants about the golf club and how to use tit.
Middle - Will consist of a number of activates allowing the participants to explore in street golf.

End – will be the participants having the ability to try different difficulty challenges and completing them.

	Door-step sport

Name: Dodgeball
Location: Aberavon leisure centre – Sports hall
Day:  Wednesday Afternoon

Time: 3:30pm – 5:00pm


	What will it look like: The session will be based in a sport hall at the facility and before the  main activity takes place the participants will undergo catching and throwing activates to lead up to dodgeball.
How will it be developed: Each session you could teach the participants different tactics and strategies in order to beat the other team these will be called advanced tactics.
How will it be promoted: To promote the session where the activity is based, they could promote  it on their website in which everyone will see. This will then lead to more people knowing what’s going on which will increase the promotion side.
Who will deliver: We could have coaches come in but also volunteers who understand the game of dodgeball they could lead the session making sure that it goes well but also looking after the participants making sure it’s safe.
	The door-step club for dodgeball are also in partnership with dodgeball UK  as they host courses to help introduce sports to their community.
Their involvement in the dodgeball will be joined with experienced members from street games in order to teach them skills and techniques but also letting  them have as much fun as possible.
	Start – The start of the session will be focusing on small throwing and catching skills in small activities.
Middle – The next part will be working in groups doing a mini competition on throwing and catching (Mini Relay)
End-  The end will be a big game of dodgeball showing all the skills and techniques the participants have learnt and enjoy and have run playing.

	US Girls

Name: Fitness class
Location: Aberavon Leisure centre – Sports hall
Day: Friday Afternoon
Time: 6:00pm – 7:30pm

	What will it look like: The session layout of this class will be based in gym with multiple of small activities that all girls are able to use comfortably and each 10 minutes they will move around from equipment to equipment.
How will it be developed: To develop the session every couple of weeks could change mean meaning the intensity will go up higher each time to develop it make people want to come back and get better.
How will it be promoted: To promote the session for this session which girls only the information could be sent to girls from the deprived area through school and posters being  handed out during the day this will then get the message across.
Who will deliver: In order to complete the session we would need to bring in a couple of female instructors because it is a session based on girl and improving their physical activity. That will also come at a cost because they’re trained professionals.
	The US girls club is set in place to help increase young women participation in sport. The partners involved will be street games as they have many reason for success such as making sure it happens at the right time of day, right location, right price to make sure young women enjoy doing sports.
Their involvement will be making sure that young women who live in deprived area who are semi-active or non-active all become fully active in sports. Street games US girls reached over 5500 female  participants.
	Start – The start of the session could be introducing the activities that will be set in place during the session.
Middle – The next part will be setting the participants into pairs and given them an activity which they will work on and help each other out.
End -  The last part of the session will be doing all the activities with a little more help from staff who can give extra key points of information.

	Club One

Name: Gymnastics/ Running
Location: Aberavon Leisure centre – Sports hall

Day: Monday Afternoon

Time: 4:30pm – 5:30pm


	What will it look like: This session will be based within a hall with gymnastics equipment, Only 1 participant will be on the equipment at one time because it’s an activity based on induvial learning. Running is an individual  sport until an event or practise session.
How will it be developed: To develop an individual session such as running or gymnastics we could focus on speed making sure were able to increase our times each session showing improvements all the time.
How will it be promoted: In order to promote this session you could set up and app or join an app saying what the session Is all about, where it will be held, time/ date and benefits it will have on you.
Who will deliver: To help deliver the session you could bring in people who know how to run running sessions very well or you could do it yourself with a little bit of knowledge and research. However, bringing in people will also coast money for the hour.
	Club one is set in place to improve individual skills so gymnastics will be a good induvial sport for people to enjoy as there is so much variety.

Partners involved will be Run together will help prepare them to be active independently  but also help encourage.

Run together  involvement in the session will be ensuring that they have the qualified staff to help the participants with the new sports making sure that they learn as much as possible and enjoy a new sport. Also allows people to join in on charity runs. 

	Start -  Presenting solo activities into the group of existing young people the whole thing works well when the young people are fairly new to sport.

Middle -  Make the young people alert of opportunities that are open to them.

Show young people to environments which they may not be used to.

End -  Offer supporting opportunities to young people to be active. For example, through free passes, to local gyms, leisure centres and classes.




Costings
	Activity / project / session


	Resources Needed
	Estimated spend
	Estimated Income Generated For / by the activity / session



	Example

Skate and Scoot Session


	Coach to provide instruction

1000 Promotional postcards
	12 sessions @ £10 = £120

£365
Total spend- £485
	£1 per session

£240 income

Total income- £240



	Street Golf

	Venue: £45 x10

Promotion: 100 Posters
Coaching Course: £300
Coaches x2

Participants x20
Equipment – Golf balls and clubs – 10 each
	Venue: £450
Posters: £50

Coaches £10 per hour

Equipment: £119.99
	Participants £2
              £ 400


	Dodgeball

	Venue: £45 x10

Promotion: 100 Posters
Coaching Course: £60

Coaches x2

Participants x20
Equipment – dodgeballs and bibs  – 10 each
	Venue: £450
Posters: £50

Coaches £10 per hour

Equipment: £89.99


	Participants £3
              £ 600 


	Fitness Class

	Venue: £45 x10

Promotion: 100 Posters
Coaching Course: £450

Coaches x2

Participants x20
	Venue: £450
Posters £50

Coaches £10 per hour


	Participants £2.50
£ 500

	Gymnastics
	Venue: £45 x10

Promotion: 100 Posters
Coaching Course: £319

Coaches x2
Participants x20
	Venue: £450
Posters: £50

Coaches £10 per hour


	Participants £3 

£ 600
 

	
	
	Total Cost of plan-

= 3818.98
	Estimated funds available- 

£2000 + Totals from above

= £2100


1000 Word Written piece: Students are required to carry out a research task and highlight the current barriers to sports participation in deprived communities. Students should consider what the internal and external issues are affecting sports development organisations when planning to deliver sports development projects in deprived communities.
In this part of the assignment I will carry out my own research the current barriers in sports participation in deprived communities. Women have a lower percentage than men  in sports participation. 

The first barrier I will talk about is a lack of time, women tend to have less time for leisure activities than men as they take the responsibility for housework, childcare more younger girls are having children this will then decrease participation.  A recommendation for this would be to set up activities or classes for women who may have children so they can then bring their children whilst they exercise. 
Money is another barrier which affects sporting participation, in some jobs women earn less but it the same for men as well but the gender pay gap in equalling out very slowly so this could affect men or women going and buying a membership at a gym or joining a club which may cost money. So to treat this solution they should introduce monthly payments at reception to use the facility (Gym) instead of having to get a membership which could work out better for some people who have a lower income than others. Free introductions are very useful as they will help bring up the confidence about taking part in sports. 
Lack of transport could be another barrier in why people don’t participate in sports because they may live far away out in the middle of nowhere and there nearest gym or club could be miles away which makes it more difficult compared to other. It can cause a particular problems for the younger generation but also with people with disabilities  in rural/ deprived areas. A solution for this could be promoting sporting activity which doesn’t require transport there and back it could be walking/ running every day. For people who have disabilities could still take part with these activities. They could do their exercise in parks which will help in keeping people active. 
Personal safety is another barrier which affects participation young people could feel unsafe out in the public or on transport and around community areas. People who may have disabilities could be a target to bullying so travelling to venues for sports inside or outside with friends to do sports these barriers play a factor in why they don’t participate. So the solution for this barrier could be doing safety assessments of venues  or public areas to make sure it’s safe as possible so having the correct lighting in public parks when sports can be done, safe transport links which will make people feel safer. Also offer activities in safe areas which are suitable to men and women to increase participation. 
Access to facilities is a key barrier which most people suffer from on deprived areas, women and men can’t access the facilities to take part in a range of sports. Having access to facilities for people who suffer from disabilities can be limited but there’s always an activity they can play. Young people who live in deprived areas may suffer from getting the transport to the facility which will then pull them off doing the sport because there are unable to get there which is a problem.  A solution for this would be to provide the families in the deprived areas a large amount of information so that everyone has equal access. 

The barriers that developing countries are having which is affecting the participation levels in sport are limited access to sports services, sports information. These countries are also facing a wide range of social and cultural barriers that impact the participation such as religion these could affect the sports, you’re allowed to do. Language could be a barrier they might not understand what’s going on during the activity because translation is poor within the community so people will decide to sit out.  A solution for this barrier would be to bring in translators for those who may struggle with the language barrier which will then allow to take part in sport and not sit out. The culture of sports  presents a problem. Some people are pulled off ‘sport’ overall because they see it as a male dominated activity however everyone can play any sport. It is just not understood as feminine to be involved in sport and, for many girls, being sporty is experienced to be at odds with being feminine. So this is seen as a barrier for people because they think that sports are only for men  so they might not feel comfortable playing sports  but now every sport has a women’s team. 

The lack of resources available can be a barrier because this will determine whether someone wants to become physically active in sports. the amount of money funded into resources can be limited in certain areas such as Leisure centres, gyms, parks this could also be another barrier. The resources are very important in order to be able to educate people without them people won’t understand how to participate in sport like football. 
Medical condition may be a barrier to the lack of participation in sports. For example if someone’s has a serious condition this could limit their time playing sports which they could then think is there any point in participating. They could leave that sport and focus in walking or jogging but having a condition can lead to not participating. 

Ability could be another factor which will affect the participation levels in deprived area. Some families would have brought up with not knowing how to play sports which will then lead them to not educating their children. The children with more physical ability can go higher in sports and perform to a high standard compared to the lower ability people. This could be a barrier because if they see they can do the activity and frustrates them they may give up in doing sports all together which will drop participation levels but an alternative for this could be for them to find activities they find much easier which will keep them active. 
Womeninsport.org. (2009). Barriers to sports participation for women and girls. [online] Available at: https://www.womeninsport.org/wp-content/uploads/2017/10/Barriers-to-sports-participation-for-women-and-girls.pdf?x99836 [Accessed 5 Mar. 2020].
Background Research – Include research here into the area of Port Talbot and information that has helped you reach a decision on activities to be planned and developed. 





Neighbourhood picture:





September 2019 			Popular sports in the area


ASB: 227				Cycling


Burglary: 49				Football


Violent: 319				Mountain biking


Bike theft: 7				Rugby


Shoplifting: 60


Least popular sports





August 2019				Bowls


ASB: 159				Goal Ball


Burglary: 63				Squash


Violent: 382 				Triathlons


Bike theft: 63


Shoplifting: 65








Sports Facility: Neath Leisure Centre.


































































